
We Are 
With 
You

Allianz Malaysia Berhad (12428-W)

AnnuAl RepoRt 2015



We Are With You

As one of the leading life and general insurers in Malaysia, our comprehensive range of 

products and services covers and protects almost every part of your life, giving you the 

freedom to explore beyond, with confidence and focus. We believe that by letting us 

take care of the worries of uncertainty, it allows you the chance to ‘dare to’, to take on 

endeavours where otherwise you might have hesitated, to encourage you to explore the 

next step and be brave and fearless in your pursuits. And to grow from within. Because 

when you ‘dare to’, we’ll be right there by your side, protecting and supporting you 

through all your endeavours.



tAKe the next
step With us

Allianz Malaysia Berhad (12428-W)

AnnuAl RepoRt 2015
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2015 KeY FiNANCiAL FiGures

operAtiNG reVeNue

rm4,519.50
million

Gross WritteN preMiuM

rm4,132.65
million

proFit BeFore tAx

rm438.22
million

totAL Assets

rm13,617.42
million

shArehoLDers’ FuND

rm2,621.32
million

MArKet 
CApitALisAtioN

rm3,635.16
million

BAsiC eArNiNGs 
per orDiNArY shAre

183.08
sen

proposeD DiViDeND 
per orDiNArY shAre

6.50
sen
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+30.0%  +2.6%
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group 2015 2014 2013 2012 2011*

operating Revenue (RM million) 4,519.50 4,376.18 3,649.39 3,147.60 2,751.66
Gross Written Premium (RM million) 4,132.65 3,968.06 3,578.46 2,983.52 2,606.79
Profit Before Tax (RM million) 438.22 423.53 339.23 297.78 248.79
total Assets (RM million) 13,617.42 12,176.05 10,758.76 9,190.49 7,932.77
Shareholders' Fund (RM million) 2,621.32 2,289.78 2,024.18 1,840.79 1,638.01
Market capitalisation# (RM million) 3,635.16 4,057.33 4,170.54 2,435.12 1,646.38

Interim/Final gross dividend paid per share
- ordinary Share (sen) 6.50**@ 5.00** 2.50** 6.50 5.25
- preference Share (sen) 7.80 6.00 3.00 7.80 6.30
total amount dividend paid
- ordinary Share (RM'000) 11,005.09 8,374.41 4,169.20 7,773.72 6,161.24
- preference Share (RM'000) 13,797.94 10,723.05 5,383.13 14,566.10 11,952.98

Return on equity^ 12.6% 13.7% 12.3% 11.9% 11.3%
operating Revenue growth 3.3% 19.9% 15.9% 14.4% 9.7%
Gross Written Premium Growth 4.1% 10.9% 19.9% 14.5% 10.8%

Basic Earnings per Ordinary Share (sen) 183.08 178.49 149.24 132.21 106.09
Diluted earnings per ordinary Share (sen) 89.37 85.89 58.94 54.41 43.74
net Asset Value per ordinary Share (RM) 15.48 13.67 12.59 11.60 10.47
Diluted net Asset Value per ordinary Share (RM) 7.57 6.61 5.85 5.32 4.73

# The market capitalisation is a combination of ordinary and preference shares.
^ the average of the opening (1 January) and closing (31 December) balances of Shareholders’ Fund have been used in the computation of Return 

of Equity.

* These numbers are restated upon the transition to Malaysian Financial Reporting Standards Framework on 1 January 2012.

** Single tier dividend.
@ Proposed dividend.

AllIAnz At A glAnce
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our VisioN

to be the most reliable partner, always delivering in moments 
of truth

We aim to be the most reliable partner for all our customers, 
agents and business partners.

to achieve this, we will constantly ensure that all targets and tasks 
are done with speed, accuracy and consistency.

the Vision also ensures that we maintain our integrity and honesty 
at all times. For only with trust and honesty, we will be able to 
reach and realise our Vision.

our MissioN

insurance solutions from A – z
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our FiVe Core VALues

our values are who we are. these are and 
will be our guiding principles in achieving 
sustainable growth for our shareholders, 
customers, business partners, employees 

and society.

iNteGritY We deliver promises whilst maintaining 
highest ethical standards, integrity and 
honesty in all aspects of our business

hiGh 
perForMANCe 
CuLture

We encourage, recognise and reward 
exceptional performance

opeN 
CoMMuNiCAtioN

We practise and promote clear, open and 
transparent communication

CorporAte 
respoNsiBiLitY

We care and are committed to building the 
community through socially responsible 
initiatives

CustoMer 
FoCus

We create superior customer experience 
through innovative solutions that 
continuously exceed customers’ 
expectations



with you
wherever 
you are





Getting customer-focused
services through our Allianz Auto
Assist roadside assistance app.

digital 
by default
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CoRPoRAtE 
INForMaTIoN

ComPAny SECREtARy
ng siew Gek
email : ng.siewgek@allianz.com.my

REgiStEREd offiCE
level 29, Menara Allianz sentral
203, Jalan Tun sambanthan
Kuala lumpur sentral
50470 Kuala lumpur 
Tel : 03-22641188/22640688
Fax : 03-22641186

StoCk 
ExChAngE 
LiSting

Main Market of 
Bursa Malaysia Securities Berhad

Classes of Share Stock code

hEAd offiCE
level 29, Menara Allianz sentral
203, Jalan Tun sambanthan
Kuala lumpur sentral
50470 Kuala lumpur 
Tel : 03-22641188/22640688
Fax : 03-22641199
allianz.com.my

gRouP 
STruCTure

Allianz life insurance 
Malaysia Berhad 

Allianz General 
insurance Company 
(Malaysia) Berhad 

Bright Mission Berhad 

ALLiAnz mALAySiA BERhAd

100% 100% 100%

ShARE REgiStRAR
Tricor investor & issuing 
house services sdn Bhd 
Unit 32-01, level 32, Tower A
Vertical Business suite
Avenue 3, Bangsar south
no. 8, Jalan Kerinchi
59200 Kuala lumpur
Tel : 03-27839299
Fax : 03-27839222
email : is.enquiry@my. 

  tricorglobal.com

AuditoRS
KPMG
level 10, KPMG Tower
8, First Avenue, Bandar Utama
47800 Petaling Jaya
selangor
Tel : 03-77213388
Fax : 03-77213399

PRinCiPAL BAnkERS
CiMB Bank Berhad
Citibank Berhad
hsBC Bank Malaysia Berhad
Malayan Banking Berhad

PRinCiPAL SoLiCitoRS
Wong & Partners

 Ordinary share 1163

 irredeemable Convertible Preference share 1163PA

Stock code
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GLoBAL AND 
nATiOnWidE PRESEncE

70
(Source: allianz.com)   
CouNtries

MArKet positioNs oF our 
BusiNess operAtioNs

iNsurANCe WesterN & 
southerN europe,
iNsurANCe MiDDLe eAst, 
AFriCA, iNDiA

euroPe
Italy, greece, turkey, France, 
Belgium, The netherlands, 
luxembourg

middle east and north 
afriCa
egypt, lebanon, Saudi Arabia

afriCa
Benin, Burkina Faso, cameroon, 
central Africa, congo Brazzaville, 
ghana, Ivory coast, Kenya, 
Madagascar, Mali, Senegal, togo, 
India

iNsurANCe iBeriA & LAtiN 
AMeriCA
Spain, portugal

latin ameriCa
Argentina, Brazil, colombia, 
Mexico

iNsurANCe GerMAN speAKiNG 
CouNtries, iNsurANCe 
CeNtrAL & eAsterN europe

german sPeaKing Countries
Germany, Austria, Switzerland

Central & eastern euroPe
Bulgaria, croatia, czech Republic, 
hungary, poland, Romania, 
Slovakia

us LiFe iNsurANCe
united States

GLoBAL iNsurANCe LiNes & 
ANGLo MArKets
united Kingdom, Australia, 
ireland, Allianz Global corporate 
& Specialty, credit Insurance, 
Reinsurance, Russia, ukraine

ALLiANz WorLDWiDe 
pArtNers

iNsurANCe AsiA pACiFiC
Brunei, china, hong Kong, 
Indonesia, Japan, laos, Malaysia, 
pakistan, philippines, Singapore, 
South Korea, Sri lanka, taiwan, 
thailand

Asset MANAGeMeNt

north and latin ameriCa
United States, canada, Brazil

euroPe
germany, France, Italy, Spain, 
Switzerland, Belgium, The 
netherlands, united Kingdom, 
nordics

asia PaCifiC
Japan, hong Kong, taiwan, 
Singapore, South Korea, china, 
Australia
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GlOBAl And nATiOnWidE PRESEncE

CustoMer CoNtACt / 
serViCe CeNtre
ground floor, Block 2a
Plaza sentral
Jalan stesen sentral 5
Kuala lumpur sentral
50470 Kuala lumpur
Wilayah Persekutuan
tel : 03-22640700
Fax : 03-22636000
Toll Free : 1-300-88-1028
allianz.com.my

oNe ALLiANz CALL CeNtre
level 10, menara allianz sentral
203, Jalan tun sambanthan
Kuala lumpur sentral
50470 Kuala lumpur
Wilayah Persekutuan
Toll Free : 1-300-300-338

ALLiANz GeNerAL iNsurANCe CoMpANY (MALAYsiA) BerhAD 
NetWorK oF oFFiCes

CeNtrAL reGioN

CeNtrAL reGioN
proCessiNG huB 
2nd floor, Wisma allianz
no. 33, Jalan gereja
50100 Kuala lumpur
Wilayah Persekutuan
Tel : 03-20501188
Fax : 03-20501109

1 KuALA LuMpur
 Wisma allianz
 no. 33, Jalan gereja
 50100 Kuala lumpur
 Wilayah Persekutuan
 Tel : 03-20501188
 Fax : 03-20789918

2 petALiNG JAYA
 no. 15, Jalan 8/1d, section 8
 Petaling Jaya 46050
 selangor darul ehsan
 tel : 03-79564629 / 79564621
 Fax : 03-79548210 / 79556727

3 KLANG
 no. 11, Jalan tiara 2d/Ku1
 Bandar Baru Klang
 Klang 41150
 selangor darul ehsan
 Tel : 03-33429008 / 33420639
 Fax : 03-33421901

4 KAJANG
 no. 17 & 17a, Jalan m/J1
 taman majlis Jaya, sungai Chua
 Kajang 43000
 selangor darul ehsan
 Tel : 03-87339078 / 87337395
 Fax : 03-87336985

5 MALuri
 no. 27, Jalan Jejaka 7
 taman maluri
 55100 Kuala lumpur
 Wilayah Persekutuan
 Tel : 03-92825587
 Fax : 03-92825629

29
27

31

32

33

35

3417

23

25

26
15

13

14

12

10

8

9

11

22
24

19

20
2116 18

28

30

7

6
5

4
3

2
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6 KepoNG
 no. 1, Jalan Prima 9
 Pusat niaga metro Prima
 Kepong 52100 Kuala lumpur
 Wilayah Persekutuan
 Tel : 03-62586888
 Fax : 03-62592554

7 sereMBAN
 no. 44, Jalan s2 B18, Biz avenue
 seremban 2
 seremban 70300
 negeri sembilan darul Khusus
 tel : 06-6013636
 Fax : 06-6013344

perAK stAte

8 ipoh
 unit no. a-g-1 & a-1-1
 ground & 1st floor
 greentown square
 Jalan dato’ seri ahmad said
 ipoh 30450
 Perak darul ridzuan
 tel : 05-2549150 / 2555103
 Fax : 05-2542988

9 teLuK iNtAN
 no. 77-g, ground floor 
 Jalan intan 4
 Bandar Baru teluk intan 36000
 Perak darul ridzuan
 Tel : 05-6215882 / 6217731
   : 05-6217732
 Fax : 05-6225229

10 tAipiNG
 no. 62, ground floor
 Jalan Barrack
 taiping 34000
 Perak darul ridzuan
 Tel : 05-8068688 / 8068976
 Fax : 05-8088975

NortherN reGioN

NortherN reGioN 
proCessiNG huB
no. 6770, ground & 2nd floor
Jalan Kg. gajah
Butterworth 12200 Penang
Tel : 04-3333188
Fax : 04-3310572

NortherN reGioN 
CLAiM huB
no. 6770, ground &
2nd floor
Jalan Kg. gajah
Butterworth 12200 Penang
Tel : 04-3311488
Fax : 04-3319788

11 peNANG
 ground, mezzanine
 and 1st floor
 no.1 China street
 10200 georgetown
 Penang
 Tel : 04-2519188
 Fax : 04-2519288

12 BuKit MertAJAM
 no. 486, ground
 1st & 3rd floor
 no. 487, ground floor
 Jalan Permatang rawa
 Bandar Perda
 Bukit mertajam 14000 Penang
 Tel : 04-5378328 / 5371628
 Fax : 04-5374398 / 5371108

13 ALor setAr
 no. 300 & 301
 Jalan lumpur
 alor setar 05100
 Kedah darul aman
 Tel : 04-7328575 / 7334655
 Fax : 04-7337868

14 suNGAi petANi
 no. 62B, 1st, 2nd & 3rd floor
 Jalan Pengkalan, Pekan Baru
 sungai Petani 08000
 Kedah darul aman
 Tel : 04-4258282 / 4252894
   : 04-4252895
 Fax : 04-4252893

15 LANGKAWi
 no 3, first floor
 Jalan Pandak mayah 4
 Pusat Bandar Kuah
 07000 langkawi
 Tel : 04-9666821
 Fax : 04-9666820

southerN reGioN

southerN reGioN 
CLAiM huB Johor BAhru
no. 88-B, Jalan serampang
taman Pelangi
Johor Bahru 80400
Johor darul takzim
tel : 07-3330311
Fax : 07-3330300

16 MeLAKA
 no. 374, Jalan melaka raya 6
 taman melaka raya
 75000 melaka
 Tel : 06-2833821
 Fax : 06-2844198

17 Johor BAhru
 no. 84 & 86, Jalan serampang
 taman Pelangi
 Johor Bahru 80400
 Johor darul takzim
 tel : 07-3340166 / 3340160
 Fax : 07-3340167

18 KLuANG
 no. 5, Jalan Persiaran yayasan
 Kluang 86000
 Johor darul takzim
 tel : 07-7723255 / 7732530
 Fax : 07-7738097

19 seGAMAt
 lot no. 27, ground floor
 Jalan genuang Perdana
 taman genuang Perdana
 segamat 85000
 Johor darul takzim
 tel : 07-9434117 / 9434317
 Fax : 07-9434517

20 BAtu pAhAt
 no. 1-2, 1-2a, ground & 1st floor
 Jalan maju 1, taman maju
 Batu Pahat 83000
 Johor darul takzim
 Tel : 07-4338166
 Fax : 07-4332166

21 MuAr
 no. 1, ground floor
 Pusat dagangan Bakri
 Jalan Bakri
 84000 muar, Johor
 tel : 06-9544536
 Fax : 06-9545684



AlliAnz M
AlAysiA BerhAd (12428-W

)

12

AlliAnz M
AlAysiA BerhAd (12428-W

)

GlOBAl And nATiOnWidE PRESEncE

eAst CoAst reGioN

22 teMerLoh
 no. 6, Pusat Komersil temerloh
 Jalan dato’ Bahaman 3
 temerloh 28000
 Pahang darul makmur
 tel : 09-2969292
 Fax : 09-2960254

23 KuANtAN
 no. 4&4a, 6&6a 
 (Construction town)
 Jalan Putra square 6
 Putra square
 Kuantan 25200
 Pahang darul makmur
 tel : 09-5162992 / 5162552
 Fax : 09-5159442

24 rAuB
 no. 9-1, first floor
 Pusat Perniagaan raub
 27600 raub, Pahang
 tel : 09-3557360
 Fax : 09-3557363

25 KuALA tereNGGANu
 Pt 3357 P, 
 Jalan sultan zainal abidin
 Kuala terengganu 20000
 terengganu darul iman
 Tel : 09-6223678 / 6223233
 Fax : 09-6301233 / 6318516

26 KotA BhAru
 lot 1184, Jalan Kebun sultan
 Kota Bharu 15350
 Kelantan darul naim
 Tel : 09-7481196 / 7444566
 Fax : 09-7446766

sABAh reGioN

27 KotA KiNABALu
 lot 29 & 30, Block e
 sedco Complex
 Jalan albert Kwok
 locked Bag 69
 Kota Kinabalu 88000 sabah
 Tel : 088-221397 / 221606
 Fax : 088-224870

28 LAhAD DAtu
 level 1 & level 2, mdld 7951
 lot 7 linear Block B
 harbour town
 lahad datu 91100 sabah
 Tel : 089-863878
 Fax : 089-862848

29 sANDAKAN
 lot 8, ground & 1st floor
 lot 7, 1st & 2nd floor, Block 2
 Bandar indah
 mile 4 north road
 W.d.t. no. 291
 sandakan 90000 sabah
 Tel : 089-211054 / 217197
 Fax : 089-211052

30 tAWAu
 tB320, ground, 1st & 2nd floor
 Block 38, fajar Complex
 Jalan st. Patrick, W.d.t. no. 33
 tawau 91009 sabah
 Tel : 089-779055 / 772976
 Fax : 089-763015

31 LABuAN
 u0074, first floor
 Jalan merdeka
 87008 Wilayah 
 Persekutuan labuan
 Tel : 087-422249
 Fax : 087-422244

sArAWAK reGioN

sArAWAK reGioN oFFiCe
Miri
lot 1374, 2nd floor
Centrepoint Commercial 
Centre (Phase 2)
Block 10, miri Concession
land district
Kubu road, miri 98000 sarawak
Tel : 085-416828
Fax : 085-417743

32 Miri
 lot 1374, ground floor 
 Centrepoint Commercial
 Centre (Phase 2)
 Block 10, miri Concession
 land district
 Kubu road, miri 98000 sarawak
 Tel : 085-423829 / 416828
 Fax : 085-419153

33 siBu
 lot 1725, no. 12-i
 Jalan Kampung datu
 sibu 96000 sarawak
 Tel : 084-332469 / 343205
 Fax : 084-332470

34 KuChiNG
 sublot 3, Block 10
 1st, 2nd & 3rd floor
 Jalan laksamana Cheng ho
 Kuching Central land district
 Kuching 93350 sarawak
 Tel : 082-417842 / 413849
 Fax : 082-424624

35 sAriKei
 no. 72, 1st & 2nd floor
 repok road
 sarikei 96108 sarawak
 Tel : 084-652577 / 651877
 Fax : 084-653908



AlliAnz M
AlAysiA BerhAd (12428-W

)

13

AlliAnz M
AlAysiA BerhAd (12428-W

)

GlOBAl And nATiOnWidE PRESEncE

CeNtrAL reGioN

1 JALAN piNANG
 lot g7, Wisma uoa ii
 no. 21 Jalan Pinang
 50450 Kuala lumpur
 Wilayah Persekutuan
 Tel : 03-21638005
 Fax : 03-21648005

ALLiANz LiFe iNsurANCe MALAYsiA BerhAD
NetWorK oF oFFiCes

5 sereMBAN
 no. 44, ground floor
 Jalan s2 B18, Biz avenue
 seremban 2
 seremban 70300
 negeri sembilan darul Khusus
 tel : 06-6011007
 Fax : 06-6011099

NortherN reGioN

6 peNANG
 ground & 1st floor
 no.1 China street
 10200 georgetown
 Penang
 Tel : 04-2519899
 Fax : 04-2519699

7 BuKit MertAJAM
 no. 487, Jalan Permatang rawa
 Bandar Perda, Bukit mertajam
 14000 Penang
 tel : 04-5377231
 Fax : 04-5378231

CustoMer CoNtACt / 
serViCe CeNtre
ground floor, Block 2a
Plaza sentral
Jalan stesen sentral 5
Kuala lumpur sentral
50470 Kuala lumpur
Wilayah Persekutuan
tel : 03-22640700
Fax : 03-22636000
Toll Free : 1-300-88-1028
allianz.com.my

2 petALiNG JAYA
 no. 15, ground floor
 Jalan 8/1d, section 8
 Petaling Jaya 46050
 selangor darul ehsan
 tel : 03-79551605
 Fax : 03-79551607

3 DesA JAYA
 Wisma allianz life
 no. 11-14, Jalan 53
 desa Jaya Commercial Centre
 taman desa
 Kepong 52100
 selangor darul ehsan
 Tel : 03-62758000
 Fax : 03-62757100

4 KLANG
 no. 46, Jalan tiara 2C
 Bandar Baru Klang
 Klang 41150
 selangor darul ehsan
 tel : 03-33453253
 Fax : 03-33453288

2
3

4
5

6
7

8
9

10

11

12
13

14
15

16
17

18 19
20

21

22

24

23
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8 ALor setAr
 no. 301, ground & 2nd floor
 Jalan lumpur
 alor setar 05100
 Kedah darul aman
 tel : 04-7345091
 Fax : 04-7317271

9 suNGAi petANi
 no. 62B, 1st floor
 Jalan Pengkalan, Pekan Baru
 sungai Petani 08000
 Kedah darul aman
 Tel : 04-4256863
 Fax : 04-4256861

10 ipoh
 unit no. a-g-1 & a-2-1
 ground & 2nd floor
 greentown square
 Jalan dato’ seri ahmad said
 ipoh 30450
 Perak darul ridzuan
 tel : 05-2419752
 Fax : 05-2416898

southerN reGioN

11 Johor BAhru
 no. 86, Jalan serampang
 taman Pelangi
 Johor Bahru 80400
 Johor darul takzim
 Tel : 07-3325981
 Fax : 07-3326462

12 KLuANG
 no. 5, ground floor
 Jalan Persiaran yayasan
 Kluang 86000
 Johor darul takzim
 Tel : 07-7715588
 Fax : 07-7738097

13 BAtu pAhAt
 no. 1-2 & 1-2B
 ground & 2nd floor
 Jalan maju 1, taman maju
 Batu Pahat 83000
 Johor darul takzim
 tel : 07-4343313
 Fax : 07-4332166

14 MuAr
 no. 1, ground, 1st & 2nd floor
 Pusat dagangan Bakri
 Jalan Bakri, muar 84000
 Johor darul takzim
 tel : 06-9545340
 Fax : 06-9545684

15 MeLAKA
 no. 374, ground & 2nd floor
 Jalan melaka raya 6
 taman melaka raya
 75000 melaka
 Tel : 06-2823377
 Fax : 06-2820793

eAst CoAst reGioN

16 teMerLoh
 no. 6, Pusat Komersil temerloh
 Jalan dato’ Bahaman 3
 temerloh 28000
 Pahang darul makmur
 tel : 09-2969292
 Fax : 09-2960254

17 KuANtAN
 no. 4&4a, 6&6a 
 (Construction town)
 Jalan Putra square 6
 Putra square
 Kuantan 25200
 Pahang darul makmur
 Tel : 09-5159098
 Fax : 09-5159096

18 KotA BhAru
 lot 1184
 1st floor Jalan Kebun sultan
 Kota Bharu 15350
 Kelantan darul naim
 Tel : 09-7484496
 Fax  : 09-7485596

sABAh reGioN

19 KotA KiNABALu
 lot 30, grd floor, Block e
 sedco Complex
 Jalan albert Kwok
 locked Bag 69
 Kota Kinabalu 88000 sabah
 Tel : 088-224551
 Fax : 088-224506

20 sANDAKAN
 lot 8, ground floor, Block 2
 Bandar indah
 mile 4 north road
 W.d.t. no. 291
 sandakan 90000 sabah
 Tel : 089-274842
 Fax : 089-274843

21 tAWAu
 tB320, ground floor
 Block 38, fajar Complex
 Jalan st. Patrick
 W.d.t. no. 33
 tawau 91009, sabah
 Tel : 089-765054
 Fax : 089-764554

sArAWAK reGioN

22 KuChiNG
 sublot 3, ground floor
 Block 10
 Jalan laksamana Cheng ho
 Kuching Central land district
 Kuching 93350 sarawak
 Tel : 082-246515
 Fax : 082-246713

23 Miri
 lot 1374, ground floor
 Centrepoint Commercial
 Centre (Phase 2), Block 10
 miri Concession land district
 Kubu road, 
 miri 98000 sarawak
 Tel : 085-410326
 Fax : 085-424328

24 siBu
 lot 1726, no. 12-h
 1st & 2nd floor
 Jalan Kampung datu
 sibu 96000 sarawak
 Tel : 084-346515
 Fax : 084-326448
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BoArD oF 
DIRectoRS’ pRoFIleS

 Being close to nature is my passion. 
We all must shoulder the responsibility 
to protect the environment.

Y. BhG. 
tAN sri rAzALi 
BiN isMAiL

Chairman – independent 
non-executive director
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BOARd OF diREcTORS’ PROFilES

Working experience:
Y. Bhg. Tan Sri Razali was in the diplomatic service of the Government of Malaysia 
for 36 years (1962-1998) serving the last 10 years as Malaysia’s Permanent 
Representative to the United nations in new York. Y. Bhg. Tan Sri Razali was the 
President of the 53rd United nations General Assembly from 1996 to 1997. he was 
involved in articulating and developing positions in various bodies on issues such 
as development and sustainability, poverty and marginalisation, political reforms in 
the United nations and issues of human rights and the environment. he continues 
to keep abreast on these subjects at home and abroad, through participation at 
seminars and interacting with personalities and bodies, ties established earlier. he 
was the united nations Secretary-general’s Special envoy for Myanmar for more 
than 5 years (2000-2005). 

In Malaysia, he has built a small position on issues relating to environment and is a 
self-styled environmental entrepreneur. he is an on the ground environmentalist 
especially over the protection and replanting of mangrove and dealing with 
environmental degradation due to urbanisation, pushing for recovery efforts such 
as sanitary landfills and the promotion of renewable energy and solar.  

Directorships of other public Companies:
1. chairman of Allianz General insurance company (Malaysia) Berhad; 
2. chairman of Allianz life insurance Malaysia Berhad;
3. chairman of iRiS corporation Berhad; and 
4. chairman of cypark Resources Berhad.

Y. Bhg. Tan Sri Razali is also chairmen and a Trustee of Yayasan chow Kit, Global 
Movement of Moderates Foundation and Razak School of Government. he is the Pro-
chancellor of University Science Malaysia, Penang. he was previously the chairmen 
of the national peace Volunteer corp (yayasan Salam) and a grant organisation on 
natural disaster, Force of nature (FOn) as well as the President of the World Wide 
Fund for nature, Malaysia.

Board Meeting Attendance: 
5 out 5 Board Meetings held in 2015

other information:
Y. Bhg. Tan Sri Razali is the uncle of Mr. Zakri Bin Mohd Khir, the chief Executive 
Officer and non-independent Executive director of the company. Save as disclosed 
above, Y. Bhg. Tan Sri Razali does not have any family relationship with any other 
director and/or major shareholder of the company.

Y. Bhg. Tan Sri Razali does not hold any share in the company and its subsidiaries. 
he also does not have any conflict of interest with the company and has had no 
convictions for offences within the past 10 years other than traffic offences.

Note:
* On 2 July 2002, Y. Bhg. Tan Sri Razali Bin ismail was redesignated to non-independent non-

Executive chairman as a result of his disqualification as an independent director of the company 
pursuant to the paragraph 1.01 (g) of the Main Market listing Requirements of Bursa Malaysia 
Securities Berhad (“lR”). With the approval from the Board, Y. Bhg. Tan Sri Razali was subsequently 
redesignated as an Independent non-executive Director of the company on 26 november 
2009 following his compliance with the definition of independent director as prescribed in the 
lR. Accordingly, the cumulative term of Y. Bhg. Tan Sri Razali as an independent non-Executive 
director of the company as at 25 May 2016 is approximately 7 years 3 months.

Y. BhG. 
tAN sri rAzALi 
BiN isMAiL

Age:   77

Nationality:   malaysian

Date of Appointment:
25 september 2001

Length of service (as at 4 April 2016): 
7 years 1 month *

Date of Last re-appointment: 
9 June 2015 (pursuant to section 129 (6) of the 
Companies act, 1965)

Membership of Board Committee:
1. member of audit Committee
2. member of nominating Committee 
3. member of remuneration Committee 

Qualification:
1. Bachelor of arts (honours) degree from the 

university of malaya in 1962 
2. honorary doctorate from the national university of 

malaysia in 1993
3. honorary doctorate in law from the university 

science malaysia in 1998
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BOARd OF diREcTORS’ PROFilES

Mr. Foo 
sAN KAN

independent non-executive 
director

 Learn much by enjoying reading; it is 
a wonderful gift one can gift oneself. 
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BOARd OF diREcTORS’ PROFilES

Working experience:
Mr. Foo San Kan was the country Managing Partner of Ernst & Young Malaysia 
from 1997 to 2002 before he retired as a practising accountant. he has 35 years of 
experience in the accounting profession, of which the last 30 years were spent in 
various positions in Ernst & Young. during the course of his career, he was involved 
in various industry sectors including financial services, energy, manufacturing, 
plantations, property, construction, leisure and entertainment and almost all aspects 
of the accounting profession.

Directorships of other public Companies:
1. Allianz General insurance company (Malaysia) Berhad;
2. Allianz life insurance Malaysia Berhad;
3. OSK holdings Berhad;
4. OSK Property holdings Berhad;
5. Malaysian Trustees Berhad;
6. RhB Trustees Berhad; and
7. PJ development holdings Berhad.

Board Meeting Attendance: 
4 out of 5 Board Meetings held in 2015

other information:
Mr. Foo does not hold any share in the company and its subsidiaries. he also does 
not have any family relationship with any Director and/or major shareholder of the 
company nor any conflict of interest with the company. he has had no convictions 
for offences within the past 10 years other than traffic offences.

Mr. Foo 
sAN KAN

Age:   67

Nationality:   malaysian

Date of Appointment:  
25 november 2005

Length of service (as at 4 April 2016): 
10 years 4 months

Date of Last re-election/re-appointment:
9 June 2015 

Membership of Board Committee: 
1. Chairman of audit Committee 
2. member of risk management Committee
3. member of remuneration Committee 
4. member of nominating Committee 

Qualification:
1. Chartered accountant of the malaysian institute of 

accountants 
2.	 Member	of	the	Malaysian	Institute	of	Certified	

Public accountants 
3. fellow of the institute of Chartered accountants in 

england and Wales 
4. fellow of the Chartered tax institute of malaysia 
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BOARd OF diREcTORS’ PROFilES

Y. BhG. DAto’ Dr. 
thiLLAiNAthAN 
A/L rAMAsAMY

independent non-executive director

 Work-life and health management is 
essential for balanced lifestyle. Take the 
first step towards a healthier you.
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BOARd OF diREcTORS’ PROFilES

Working experience:
Y. Bhg. dato’ dr. Thillainathan has been with the Genting Group since 1989 and 
held positions as director of Finance (1989-2002), chief Operating Officer (2002-
2006) and executive Director (2003-2007) and was subsequently redesignated 
as an independent director in 2009.  Prior to his employment with the Genting 
Group, he was the chief Executive of Bank Buruh Malaysia Berhad (1984-1989), 
Joint Managing director of Bank Pusat Kerjasama (1983-1984), General Manager, 
Treasury and investment Services of Arab Malaysian Merchant Bank (1980-1983) 
and lecturer and Associate professor, Faculty of economics and Administration of 
University of Malaya (1970-1979). he is currently a Member of Advisory Board of 
School of Business and Economics, Monash University and a council member of the 
Malaysian Quality Agency. 

Y. Bhg. dato’ dr. Thillainathan has extensive years of experience in finance and 
banking. he is the past President of Malaysian Economic Association and past 
chairman and council member of the Federation of Asean Economic Associations. 
he has served on the national economic panel, the Anti-Recession task Force, the 
task Force on capital Market Development, the Investment panel of employees 
provident Fund, the national economic consultative council, the tax Review panel 
of the Ministry of Finance, the economic council and Majlis perundingan ekonomi 
negara Kedua. 

Directorships of other public Companies:
1. Allianz General insurance company (Malaysia) Berhad;
2. Allianz life insurance Malaysia Berhad; 
3. Genting Berhad; and
4. institute for democracy and Economics Affairs Berhad.

Y. Bhg. dato’ dr. Thillainathan is also a Trustee of child information, learning and 
development centre, Yayasan MEA and Private Pension Administrator Malaysia.

Board Meeting Attendance: 
5 out of 5 Board Meetings held in 2015

other information:
Y. Bhg. dato’ dr. Thillainathan does not hold any share in the company and its 
subsidiaries. he also does not have any family relationship with any director and/or 
major shareholder of the company nor any conflict of interest with the company. 
he has had no convictions for offences within the past 10 years other than traffic 
offences.

Y. BhG. DAto’ Dr. 
thiLLAiNAthAN 
A/L rAMAsAMY

Age:   71 

Nationality:   malaysian

Date of Appointment:  
24 June 2011

Length of service (as at 4 April 2016):
4 years 9 months

Date of Last re-appointment:  
9 June 2015 (pursuant to section 129 (6) of the 
Companies act, 1965)

Membership of Board Committee:
1. Chairman of risk management Committee 
2. member of audit Committee 
3. member of nominating Committee

Qualification:
1. Class 1 honours in Bachelor of arts (economics) 

degree from the university of malaya in 1968
2. master in economics from the london school of 

economics in 1970
3. Phd in economics from the london school of 

economics in 1976
4. fellow member of the institute of Bankers malaysia
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BOARd OF diREcTORS’ PROFilES

Y. BhG. tAN sri 
DAtuK (Dr.) 
rAFiAh BiNti 
sALiM
independent non-executive director

 Making a difference by 
giving back to the society. Even 
if it is a small deed, it counts.
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Working experience:
Y. Bhg. Tan Sri datuk (dr.) Rafiah started her career as a lecturer at the Faculty of 
law, University of Malaya in 1974. in 1988, she ended her service with the University 
as the dean of the Faculty. She then moved on to become the head of the legal 
department of the Malayan Banking Berhad (“Maybank”). in 1991, she was 
promoted to the post of general Manager of the human Resource Department at 
Maybank. She was then invited to serve in Bank negara Malaysia as the Assistant 
governor for the Security Department, legal Department and property and Service 
department.

Y. Bhg. Tan Sri datuk (dr.) Rafiah’s international experience includes holding the 
position of Assistant Secretary general for human Resource Management, united 
nations, new York, from 1997 to 2002 and was the first Malaysian to be appointed to 
such a high ranking post in the United nations system. From 2003 to 2006, she was 
the executive Director of the International centre for leadership in Finance, now 
known as The icliF leadership And Governance centre. in 2006, she was appointed 
as the Vice-chancellor/President of the University of Malaya. 

She was the Executive director of nAM institute for the Empowerment of Women 
from 2009 to 2013.

Y. Bhg. Tan Sri datuk (dr.) Rafiah has been awarded the “darjah Kebesaran Panglima 
Jasa negara (PJn)” and the “Panglima Setia Mahkota (PSM)” from his Majesty The 
Yang di-Pertuan Agong. 

Directorships of other public Companies:
1. Allianz General insurance company (Malaysia) Berhad;
2. Allianz life insurance Malaysia Berhad;
3. chairperson of Malaysian Genomics Resource centre Berhad;
4. national Entrepreneurship Board (Perbadanan Usahawan nasional Berhad); and 
5. nestlé (Malaysia) Berhad. 

Board Meeting Attendance: 
5 out 5 Board Meetings held in 2015

other information:
Y. Bhg. Tan Sri datuk (dr.) Rafiah does not hold any share in the company and its 
subsidiaries. She also does not have any family relationship with any director and/
or major shareholder of the company nor any conflict of interest with the company. 
She has had no convictions for offences within the past 10 years other than traffic 
offences.

BOARd OF diREcTORS’ PROFilES

Y. BhG. tAN sri 
DAtuK (Dr.) 
rAFiAh BiNti 
sALiM
Age:   69

Nationality:   malaysian

Date of Appointment:  
23 november 2012

Length of service (as at 4 April 2016): 
3 years 4 months 

Date of Last re-election:  
21 June 2013

Membership of Board Committee:
1. Chairperson of nominating Committee
2. Chairperson of remuneration Committee 
3. member of risk management Committee 
4. member of audit Committee 

Qualification:
1. Bachelor of laws from the Queen’s university of 

Belfast, united Kingdom in 1971 
2. master of laws from the Queen’s university of 

Belfast, united Kingdom in 1974 
3.	 Certificate	of	Legal	Practice	in	1987	
4. advocate & solicitor of the high Court of malaya in 

1987
5. honorary doctorate from the Queen’s university of 

Belfast, united Kingdom in 2005
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BOARd OF diREcTORS’ PROFilES

Y.A.M. tuNKu 
zAiN AL-ABiDiN 
iBNi tuANKu 
Muhriz
independent non-executive director

 We all need an escape 
from the chaos. For me, music 
provides harmony.
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Working experience:
Y.A.M. Tunku Zain Al-Abidin worked in the UK houses of Parliament before moving to 
Washington dc to join the World Bank as a Public Sector consultant. Upon returning 
to Malaysia in 2008, he worked at the United nations development Programme, a 
regional public affairs consulting firm before becoming a Research Fellow at the lee 
Kuan Yew School of Public Policy at the national University of Singapore.

Y.A.M. Tunku Zain Al-Abidin is Founding President of the institute for democracy and 
Economic Affairs Berhad and Research Fellow of ciMB ASEAn Research institute. he 
is also a columnist and maintained his weekly columns in the Malaysian press, out 
of which 3 books have compiled. he also authored a book for the installation of the 
Yang di-Pertuan Besar of negeri Sembilan and led a major project to revitalise the 
State Anthem.

Y.A.M. Tunku Zain Al-Abidin has been selected for various leadership programmes 
by the governments of Australia, France and the european union, and was an 
Eisenhower Fellow in 2013. 

Directorships of other public Companies:
1. Kian Joo can Factory Berhad; 
2. institute for democracy and Economic Affairs Berhad;
3. Allianz General insurance company (Malaysia) Berhad; and
4. Allianz life insurance Malaysia Berhad.

Y.A.M. Tunku Zain Al-Abidin is a trustee of Yayasan chow Kit, Yayasan Munarah and 
the Jeffrey cheah Foundation. he is also a patron of several culture organisations 
and a committee member of several associations including the Squash Racquets 
Association of Malaysia.

Board Meeting Attendance: 
5 out 5 Board Meetings held in 2015

other information:
Y.A.M. Tunku Zain Al-Abidin does not hold any share in the company and its 
subsidiaries. he also does not have any family relationship with any director and/or 
major shareholder of the company nor any conflict of interest with the company. 
he has had no convictions for offences within the past 10 years other than traffic 
offences.

BOARd OF diREcTORS’ PROFilES

Y.A.M. tuNKu 
zAiN AL-ABiDiN 
iBNi tuANKu 
Muhriz
Age:   33

Nationality:   malaysian

Date of Appointment: 
28 november 2014

Length of service (as at 4 April 2016): 
1 year 4 months

Date of Last re-election: 
9 June 2015

Membership of Board Committee:
1. member of nominating Committee 
2. member of risk management Committee

Qualification:
1. Bachelor of science degree in sociology and 

government from the london school of economics 
and Political science in 2003

2. master of science in Comparative Politics from the 
london school of economics and Political science in 
2004
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BOARd OF diREcTORS’ PROFilES

 Going electric reduces 
carbon footprint. Going digital 
is the bridge to innovation. 

Mr. zAKri 
BiN MohD 
Khir

Chief executive officer and  
non-independent executive director 



AlliAnz M
AlAysiA BerhAd (12428-W

)

26

AlliAnz M
AlAysiA BerhAd (12428-W

)

Working experience:
Mr. Zakri Bin Mohd Khir has over 28 years of experience in the insurance industry. 
he joined the company in 2000 as the head of industrial Business and subsequently 
appointed as the head of Technical division in 2004. he was the head of Operations 
division of Allianz General insurance company (Malaysia) Berhad (“AGic”) before 
he assumed his current position as the chief Executive Officer (“cEO”) of AGic in 
december 2010. Mr. Zakri Bin Mohd Khir is also the cEO of the company since 
September 2014. Prior to his employment with the Group, he was the General 
Manager of The American Malaysian insurance Berhad.  

Directorships of other public Companies:
1. AGic; and
2. Allianz life insurance Malaysia Berhad.

Board Meeting Attendance: 
5 out 5 Board Meetings held in 2015

other information:
Save as disclosed below, Mr. Zakri Bin Mohd Khir does not have any family relationship 
with any other director and/or major shareholder of the company:-

1. he is the nephew of Y. Bhg. Tan Sri Razali Bin ismail, the chairman of the 
company. 

2. he is a nominee director of Allianz SE on the Boards of the company and its 
subsidiaries.

Save for holding of 100 ordinary shares of RM1.00 each and 200 irredeemable 
convertible preference shares of RM1.00 each in the company, Mr. Zakri Bin 
Mohd Khir does not have any other interest in the shares of the company and its 
subsidiaries. 

he also does not have any conflict of interest with the company and has had no 
convictions for offences within the past 10 years other than traffic offences.

BOARd OF diREcTORS’ PROFilES

Mr. zAKri 
BiN MohD 
Khir

Age:   52

Nationality:   malaysian

Date of Appointment:  
26 april 2010 

Length of service (as at 4 April 2016): 
5 years 11 months 

Date of Last re-election:  
21 June 2013

Membership of Board Committee:
nil

Qualification:
Certificate	of	Insurance	from	the	Institut	Teknologi	
mara in 1986 
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 Improve the general financial literacy 
amongst our youngsters; coaching them 
to be financially capable citizens is vital. 

Mr. oNG 
eNG ChoW

Chief financial officer and  
non-independent executive director
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Working experience:
Mr. Ong Eng chow has more than 26 years of experience in the financial service 
industry, of which 20 years were in the insurance industry. he joined Allianz life 
insurance Malaysia Berhad (“AliM”) on 1 June 1999 as Financial controller and 
was redesignated as chief Financial Officer (“cFO”) in 2005. he also assumed the 
position as cFO of the company in 2008. currently, he is the cFO of the company 
and AliM. Prior to his employment with the Group, he was the Financial controller 
of EOn cMG life Berhad. 

Directorships of other public Companies:
nil

Board Meeting Attendance: 
5 out of 5 Board Meetings held in 2015

other information:
Save for holding of 100 ordinary shares of RM1.00 each and 100 irredeemable 
convertible preference shares of RM1.00 each in the company, Mr. Ong does not 
have any other interest in the shares of company and its subsidiaries. he does not 
have any family relationship with any Director and/or major shareholder of the 
company except by virtue of being a nominee director of Allianz SE on the Board 
of the company. he also does not have any conflict of interest with the company 
and has had no convictions for offences within the past 10 years other than traffic 
offences.

BOARd OF diREcTORS’ PROFilES

Mr. oNG 
eNG ChoW

Age:   51

Nationality:   malaysian

Date of Appointment: 
26 June 2009

Length of service (as at 4 April 2016): 
6 years 9 months 

Date of Last re-election: 
25 June 2014

Membership of Board Committee:
nil

Qualification:
1. Bachelor of Commerce degree from the university 

of Canterbury, new zealand in 1988. 
2. Chartered accountant of the malaysian institute of 

accountants.
3. Chartered accountant of the Chartered accountants 

australia and new zealand.
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NG sieW GeK
Company secretary & head of allianz4good

• company Secretarial

• corporate Responsibility

seNior 
MAnAgeMent teAM

WANG Wee KeoNG

Chief operating officer

WoNG WooN MAN

head of human resources

ChiANG BiN FoNG

Chief information technology officer

• Operations Management

• customer-related Service and Business Processes

MANoGAri A/p MuruGiAh
head of legal & Compliance

• in-house legal Services

• Regulatory and Group compliance

• information Technology

• information Technology Governance

• human Resource Policies and Services
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SenIoR MAnAgeMent teAM

JoANNiCA DAss

head of Corporate Communications

esther oNG CheN WooN

Chief investment officer

susAN oNG ChAr KWee

Chief market management officer

MoK KiAN toNG

Chief risk officer

• corporate Risk

• Operational Audit and controls

• Strategic Audit

NG sieW LeNG

head of internal audit

• investment Management

• Brand Management

• customer Service Experience

• Media Relations

• internal communications



with you
To Serve 
you BeTTer





Becoming a company that 
offers more than just great 
customer service.

Customer 
Centricity
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32 ChAiRmAn’S  
STaTeMeNT

dear Shareholders,

2015 was a year of heritage and renewal for the Allianz se Group 
as it celebrated its 125th anniversary. Allianz Malaysia is proud 
to be a part of this global company with a deeply rooted heritage 
based on trust and integrity. With the aim of strengthening each 
operating entity worldwide and spurring further growth, Allianz 
se Group initiated the renewal Agenda which consists of five 
strategic pillars - True Customer Centricity, Technical excellence, 
Growth engines, digital by default and inclusive Meritocracy. 
At Allianz Malaysia, we will leverage on these pillars to drive the 
next phase of growth.

Chairman 
Independent Non-
executive Director 

y. Bhg. 
tAn SRi RAzALi 
Bin iSmAiL



AlliAnz M
AlAysiA BerhAd (12428-W

)

33chAIRMAn’S StAteMent

the implementation of the goods and Service 
tax ("gSt") in April 2015 coupled with the 
volatile economy in the second half of the year 
and changing consumer sentiments made 2015 
a challenging year. i am pleased to report that 
despite this challenging environment, Allianz 
Malaysia Berhad (“company”) and its subsidiaries 
(collectively referred to as “Group”) succeeded in 
overcoming the challenges to achieve a healthy set 
of results for 2015.

On behalf of the Board of directors, i am delighted to 
present to you the financial results and development 
of the group for the financial year ended  
31 december 2015.

Financial performance

the group delivered a strong operating performance 
in 2015, with operating revenue increasing 3.3 
percent to RM4.52 billion from RM4.38 billion 
in 2014. Both the life and general insurance 
businesses of the group performed admirably in 
the year under review, which contributed to the 

increase in consolidated Gross Written Premiums 
(“GWP”) by 4.1 percent to RM4.13 billion from 
RM3.97 billion in the previous year.

In tandem with the solid top-line performance, the 
Group’s profit before tax increased by 3.5 percent 
to RM438.2 million from RM423.5 million in 2014, 
resulting in a 2.6 percent increase in basic earnings 
per share to 183.08 sen from 178.49 sen the year 
before.

the year saw the continued strengthening of 
the Group’s balance sheet. Total assets grew by 
11.8 percent to RM13.62 billion as compared to 
RM12.17 billion in 2014, while the shareholders’ 
fund increased by 14.5 percent to RM2.62 billion 
from RM2.29 billion in the previous year.

the group’s insurance subsidiaries remained well 
capitalised as at 31 December 2015 in compliance 
with regulatory requirements.

3.5%

in 2015, Allianz 
Malaysia registered 
Profit Before Tax of

rM438.2
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Dividends

In determining the dividend proposal for 
shareholders’ approval, the company continuously 
strives to protect shareholders’ capital and deliver 
attractive returns via dividend payouts whilst 
striking a balance between the dividend payout 
and the capital requirements of its insurance 
subsidiaries. After taking into consideration the 
capital requirements to deliver continued business 
performance, the Board proposes a first and final 
dividend of 6.50 sen per ordinary share under a 
single tier system (2014 interim dividend: 5.00 sen) 
and a first and final preference share dividend of 
7.80 sen per irredeemable convertible Preference 
Share under a single tier system (2014 interim 
dividend: 6.00 sen).

Growth engines

the general and life insurance business operations 
of the group delivered commendable results 
in 2015. This success can be attributed to the 
implementation of effective and sustainable 
strategies that serve to promote long-term and 
profitable growth. The Group was able to adapt 
swiftly to market conditions, recognising that 
consumer purchasing behavior would be affected 
by the overall bearish economic sentiment.

General insurance

The Group’s general insurance operation, Allianz 
General insurance company (Malaysia) Berhad 
(“Allianz General”), continues to be the market 
leader in the conventional general insurance 
market, with GWP growing at 2.2 percent to 
RM2.18 billion from RM2.13 billion in 2014. Allianz 
general’s positive year-on-year performance is the 
result of solid strategy implementation, having 
developed strong multi-distribution capabilities 
nationwide as well as having a diversified business 
portfolio.

Agency continues to be a key channel for the 
general insurance business, contributing 56.0 
percent or RM1.22 billion of GWP, maintaining the 
same level as the preceding year of RM1.22 billion. 
The other distribution channels, namely Broker, 
Franchise, Bancassurance and Telemarketing, 
collectively registered a growth of 5.2 percent to 
RM958.7 million from RM911.1 million in 2014. All 
channels have shown to be resilient in spite of the 
challenging market conditions.

Allianz General retains its place as one of the top 
Motor insurers in the market, with the portfolio 
growing 3.5 percent to RM1.32 billion in GWP 
from RM1.28 billion in the year before. The 
Motor business makes up 60.7 percent of the 
general insurance portfolio of Allianz General.  

chAIRMAn’S StAteMent

Another RM858.8 million is attributed to the non-
Motor business – comprising property, health, 
personal Accident, liability, Marine and others – 
which registered an increase of 0.2 percent from 
RM856.8 million in the previous year.

the successful implementation of the strategic 
initiatives as well as prudent underwriting drive 
Allianz General’s underwriting profit of RM188.2 
million, although it saw a 7.1 percent decline from 
RM202.6 million the year before. nevertheless, Allianz 
general continues to achieve a healthy combined 
ratio of 89.0 percent in 2015, despite an increase of  
2.0 percentage points from 87.0 percent in 2014. 
this can be attributed to an increase in the claims 
ratio of 1.3 percentage points to 60.6 percent from 
59.3 percent the year before as well as an increase 
in the commission ratio by 1.1 percentage points to  
11.5 percent from 10.4 percent the previous 
year. Allianz General managed to strengthen the 
expense ratio by 0.4 percentage points to 16.9 
percent compared to 17.3 percent in the preceding 
year.

Allianz General will continue to improve on its 
distribution and service strengths to deliver 
sustainable and profitable growth.

Life insurance

The Group’s life insurance operation, Allianz life 
insurance Malaysia Berhad (“Allianz life”) recorded 
another year of strong business performance, 
achieving a total GWP of RM1.95 billion in 2015 
which was a 6.5 percent growth from RM1.83 billion 
in the preceding year. Meanwhile, Allianz life also 
successfully grew its Annualised new premiums 
(“AnP”) by 4.9 percent to RM370.7 million from 
RM353.3 million in 2014, which was above the 
conventional life insurance industry growth of  
4.3 percent in 2015 as reported by the life insurance 
Association of Malaysia. 

Allianz life continues to emphasise on building 
a strong multi-distribution foundation on which 
to spur growth. Agency contributed the largest 
share of AnP with 85.6 percent, representing a  
7.9 percent increase to RM317.4 million from 
RM294.1 million in the year before. The Agency 
channel also achieved its mission of increasing its 
agency force to 10,000 agents in 2015, growing 
15.9 percent from 8,720 agents in 2014 to 10,110 
agents in 2015.

The bancassurance partnership between Allianz 
life and hSBc Bank Malaysia Berhad continues to 
strengthen, registering a 32.0 percent growth in 
AnP in the year under review. Employee Benefits has 
been rebranded as corporate clients and Solutions 
(“ccS”) to better reflect the channel’s business 
focus. Efforts were undertaken to improve the 
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profitability of the business with the non-renewal 
of loss-making accounts which is reflected in the  
4.5 percent decline in AnP as compared to the 
previous year. Recognising that operational 
efficiency is a key differentiator in this channel, 
the ccS team underwent an in-depth exercise 
to strengthen the support functions to both 
intermediaries as well as corporate customers.

Allianz life will continue to deliver healthy and 
sustainable margins through maintaining discipline 
in pricing, prudent expense management and strict 
risk management.

technical excellence

the group, across both its general and life insurance 
operations, strives to deliver innovative products 
that meet customer needs through a series of 
new product launches or repackaging of existing 
products in 2015.

In support of the persons with Disabilities 
(“PWd”) community, Allianz General extended 
two products, Allianz care individual and 
Allianz individual Personal Accident, to PWds,  

while Allianz life launched the Allianz Ability 
life term product. The Group's efforts to provide 
essential insurance protection to the PWd 
community were well received by both the 
regulator and non-Governmental  Organisations.

In 2015, various initiatives were undertaken to 
improve operational efficiency and expertise 
especially in underwriting and claims. One 
notable milestone for the year was the signing of 
a Memorandum of Understanding (“MoU”) with 
the Malaysian institute of insurance (“Mii”) to 
recognise the Allianz Professional commercial 
Underwriters certification (“Allianz PcUc”) 
programme, making Allianz the first insurer in 
Malaysia to be accorded the privilege. The Allianz 
pcuc is a comprehensive programme aimed at 
producing certified underwriters who are trained 
in technical and people skills. The direct result of 
this initiative and other improvements is in the 
enhanced customer and partner experience when 
engaging with the Group.

to effectively serve
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Customer Centricity

the group aims to deliver outstanding customer 
experience through an understanding of the 
needs of the customers. The Group continuously 
strives to further enhance the service capabilities 
delivered by over 17,000 agents and at its extensive 
branch network nationwide to effectively serve its 
2.6 million customers. in 2015, the Group further 
expanded its reach with the opening of new 
branches in Muar, labuan, pulau langkawi and 
Raub. during the year, the Penang branch moved 
to a more prominent location to better serve its 
customers. The year also marked a new beginning 
for the group with the relocation of its head office 
to Menara Allianz Sentral, a landmark building in 
the Kl Sentral district.

In order to better reach its customers during 
the year-end monsoon season, Allianz General 
mobilised the very first claims caravan to flood 
prone areas in the east coast region to help expedite 
claims processes. 

Focus on the customer was taken to a new level with 
a company-wide review of the group's processes 
and customer-facing touch points. insights 
garnered through feedback from customers as 
well as from net promoter Score surveys were the 
cornerstone of a renewed strategic initiative to 
enhance customer experience with the Group. 

Digital by Default

In this day and age where technology and digital 
are intertwined in everyone's daily lives, the group 
is investing in developing digital solutions to 
strengthen its business processes for convenience 
and simplicity.

in Allianz life, the agent portal was enhanced to 
complement the ipad e-submission tool named 
Imagine to create an all-round digital solution for 
agents. Allianz life has also increased its e-payment 
options with the adoption of Jompay as another 
alternative premium payment method for the 
convenience of its customers.

Allianz General is gradually shifting its core system 
to a new, more efficient system which will enable 
changes to pricing to be made more rapidly and 
therefore, shorten the product launching timeline, 
allowing Allianz General to be more dynamic to 
take advantage of market changes.

chAIRMAn’S StAteMent

operating revenue grew by 
3.3% to rM4.52 BiLLioN

the group is also digitalising the way it engages its 
customers and other stakeholders. The corporate 
website was enhanced in an effort to make the 
site more relevant to customers and stakeholders, 
allowing them easier access to information. The 
group also leveraged on social media platforms to 
increase customer engagement.

inclusive Meritocracy

the group prides itself in becoming an employer 
of choice, continuously rolling out initiatives to 
engage its 1,867 employees nationwide. Employees 
are the backbone of the group that contribute to 
its many successes, and investing in employee 
development ensures that both the group and its 
employees grow together.

During the year, various enhancements were 
made to employee benefits, among which was 
the introduction of pilgrimage leave to support 
the employees’ religious obligations. The Group 
also launched the Development centre for the 
development of key talents and employees with 
high potential. Throughout the year, work-life 
balance initiatives especially in sports were held to 
encourage a healthy lifestyle amongst employees.

In an effort to promote diversity and inclusion, 
the Group supports the employment of PWds 
in its workforce. 2015 also saw a fresh intake of 
new graduates into the Management Associates 
programme, which aims to develop bright, new 
talent for the Group.

DiGitAL 
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FoR 
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regulatory Development

In the year under review, the group set in place the 
necessary measures in compliance with changes 
in the regulatory environment that impact the 
industry, including such measures to comply with 
the Personal data Protection Act 2010 (“PdPA”). 
the code of privacy practice for the Insurance and 
takaful Industry in Malaysia drafted pursuant to the 
pDpA was submitted to the personal Data protection 
commissioner in 2015 and once finalised, it is 
expected to be in force sometime in 2016.

In relation to the gSt, the group provided 
policyholders with information on gSt through 
different communication mediums so that they 
understand its impact and to fully prepare for its 
enforcement. Various initiatives were also taken to 
educate agents and employees on GST.

Allianz General has been preparing for the 
liberalisation of the motor and fire tariffed classes 
of business, which is expected to be implemented 
in phases, with the first phase starting in 2016. 
As part of the on-going preparatory work, Allianz 
general is putting in place necessary safeguards 
and strengthening capabilities in the areas of 
pricing, product design, portfolio and distribution 
management.

1 December 2015 marked the start of the 
implementation of the life Insurance and 
Family Takaful Framework (“life Framework”) 
by Bank negara Malaysia for the life insurance 
and family takaful industry. The life Framework 
will be implemented in stages until full 
liberalisation in 2019. The life Framework sets 
out the government’s initiative to develop 
the life insurance and family takaful industry 
by liberalising operating costs, diversification 
of distribution channels and strengthening 
consumer protection. in preparation, Allianz life 

has been strengthening its multi-distribution 
capabilities, improving service standards as well 
as putting in place strict capital and expense 
discipline.

reinforcing the Allianz Brand

In 2015, the group embraced the use of digital 
channels to enhance its branding efforts and 
to better engage with customers, stakeholders 
as well as the general public. in line with the 
group’s effort to promote road safety awareness, 
the group launched its first digital campaign, the  
Malaysians Against irresponsible drivers (“MyAid”) 
campaign, featuring four videos on youtube to 
help make Malaysian roads safer. The MyAid videos 
received two bronze awards and seven merits at 
the 2015 Kancil Advertising industry Awards.

The Group continues to organise the Allianz Junior 
Football camp, which is in its fourth year, to provide 
a competitive environment for talented Malaysian 
football youth to develop their skills. in promoting 
a healthy lifestyle, the Allianz Pacer Run 2015 was 
held in putrajaya on 6 December and saw the 
participation of more than 4,000 runners.

DeVeLopMeNt 
CeNtre
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the group’s commitment and initiatives in 
fostering governance has been recognised by 
various external parties. Allianz Malaysia Berhad 
received the outstanding Achievement Award 
for being one of Malaysia’s top two publicly listed 
companies in terms of most improved scores from  
2013-2015 based on the results of the ASeAn 
corporate governance Scorecard (Scorecard) 
at the inaugural ASeAn corporate governance 
conference and Awards in Manila, philippines on  
14 november 2015. Allianz Malaysia Berhad was 
also awarded the excellence Award for top 5 
corporate governance and performance (overall) 
and the Merit Award for Most Improved during 
the Minority Shareholder Watchdog Group - 
ASeAn corporate governance transparency 
Index, Findings and Recognition 2015 - the 
Malaysian chapter which was held in Sime 
Darby convention centre, Kuala lumpur on  
10 december 2015.

Corporate responsibility

the group’s commitment to being a responsible 
corporate citizen is driven by its conviction that this 
is not just important but essential to its sustainable 
future as a business. 

the progress of the group's corporate responsibility 
activity in 2015 are detailed in the Sustainability 
Report, which forms part of this Annual Report.

2016 Challenges and opportunities

BnM in its 2015 Annual Report forecasts that the 
international economic and financial landscape 
will likely remain challenging in 2016, and this will 
be a key factor that will influence the prospects 
of the Malaysian economy. however, Malaysia is 
well-positioned to withstand these external shocks, 
augmented by its ample buffers and robust policy 
frameworks.

the group will continue to bolster its operations, 
leveraging on its competitive strengths and 
reinforcing its relationships with its customers and 
business partners in order to face future challenges. 
the group is committed to ensuring sustainable 
growth through a strong suite of products, excellent 
delivery of services and a professional distribution 
network.

The Board is confident that the Group will perform 
satisfactorily in 2016 despite the difficult economic 
environment.
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SuStainability RepoRt
content

Allianz Malaysia Berhad and 
its insurance subsidiaries are 
collectively referred to as 
“Allianz”.

Allianz SE (the holding 
company of Allianz Malaysia 
Berhad) Group is referred to as 
“Allianz Group”.

41 StRategy and 
ManageMent
CEO's Statement on
our sustainable development 
and how we manage 
corporate responsibility

CoveR StoRy

In conjunction with the 125th Anniversary of Allianz, 
our employees planted trees in FRIM during the 
Environment Day event as a commitment
towards enviromental preservation.

48 enviRonMent
Our environmental 
stewardship commits us to 
reduce our carbon footprint 
and raise awareness

44 eConoMiC
We focus on our 
customers and emphasise 
access to finance through 
our products and social 
engagements

53 SoCial
We believe in the active engagement of 
our people, at the workplace
and in society 

65 goveRnanCe
Our corporate governance framework 
forms a solid foundation for all our 
lines of business

Unless otherwise stated, all 
key figures are as at
31 December 2015
and content reported is for 
the financial year ended  
31 December 2015.

about this report
This report covers the sustainable 
development of Allianz Malaysia Berhad and 
its subsidiaries in 2015.



41

AlliAnz M
AlAysiA BerhAd (12428-W

)

sustainability report
StRategy and ManageMent

and courage to compete in life with the belief that they are just as able and 
capable, if not more, compared to any other human beings.

We are in the business of making profit from risk. However, it is not about 
the amount of profit we make but in the way in which we make profit 
conscientiously. We are taking an all-embracing approach to our profit 
levers by looking into the manner in which we invest, whom we invest with 
and the nature of risks we underwrite. For example we have been making 
effort to divest from coal related investment since end of 2015 and ensure 
that palm oil businesses comply with the requirements set by roundtable 
of sustainable palm oil.

the orang asli has always been a marginalised community in Malaysia. our 
support to the Orang Asli stemmed from the disastrous flood that hit the East 
Coast in 2014. Since then, we have committed ourselves to help the Orang 
Asli deal with challenges arising in the 21st century. We want to provide 
equal opportunities to this group of people.  As a first step, we provided them 
with basic necessities to get through their plight during the flood. Currently, 
education and self-sustaining economy are our key focus areas in ensuring 
that the Orang Asli community will be able to continuously thrive.

At the end of 2015, another major flood hit Terengganu and caused major 
losses to the communities located in the town of Kemaman. We mobilised 
our claims team to the affected site and paid claims to the claimants within 
96 hours upon claims reported.

We understand that in order to better help the community in mitigating 
losses due to flood, awareness and sufficient preparation is crucial. In 2015, 
we organised Flood Survival and Drowning Risks Awareness Workshops 
for the surrounding communities located in flood prone areas in the East 
Coast and developed flood preparedness brochures and flood survival kits 
for distribution to the communities in need.

the digital age is here now, we either change or be left out. it is therefore 
important for us to always keep up with the fast-paced environment and be 
easily accessible. our consumers demand straight forward processes and 
we deliver by fully utilising the latest digital technologies available to us. We 
aim to embrace our customers’ needs as if it is our own.

I invite you to read our corporate responsibility initiatives in the subsequent 
pages, as part of our sustainability journey.

Zakri Khir

Insurance play a pivotal role in the economy and society at large by providing 
risk sharing and pooling of resources as well as loss prevention measures and 
compensation. However, to date, the awareness of insurance’s contribution 
towards the overall economy and society remains largely unseen. 

It is undeniable that society has a negative perception towards the insurance 
industry as a result of misrepresentation and mis-selling. clearly, this 
perception is justifiable due to the lack of complete transparency in the industry 
as well as insufficient consumer education. Although stringent regulations 
have been imposed on insurance companies and distribution channels by 
regulators, the fact is that the current insurance model does not encourage 
ethical practice where compensation of agents’ commissions is based on sales 
volume. As an industry player, we need to embrace change. More focus has 
to be put on customer centricity and elements of consumer protection have 
to be inculcated in our insurance products. allianz will be taking bold steps to 
challenge traditional models for the betterment of our consumers.

We take corporate responsibility seriously. As an insurance provider, we 
are committed to play a role in contributing to the society by providing a 
wide range of reasonable and affordable insurance protection to all levels of 
society and make timely settlement of claims when loss events are reported. 
as a responsible corporate citizen, we seek to contribute in building an 
inclusive civil society, ensuring that the underprivileged community is given 
equal opportunities.

At Allianz Malaysia, diversity and inclusion are important values. We value 
and respect each individual and seek to understand and provide the best 
solutions for them. The Innovation Incubator Workshop was held in 2014 
with the aim to understand the needs of Persons with Disabilities (“PWDs”) 
and subsequently provide solutions for them. I am happy to report that to 
date we have fulfilled most of the promises made during the workshop. 
Three insurance products with affordable premiums covering life, personal 
accident and hospitalisation were made available to PWDs in 2015. We have 
also been progressively recruiting PWDs into our workforce since 2015, and 
by early 2016, we have added a total of eight PWDs into our workforce.

In an effort to champion diversity and inclusion of PWDs, we sponsored the 
Malaysian abilympics team to compete in the 9th international abilympics 
competition held in bordeaux, France, which allowed the participants to 
showcase their individual abilities and skills through a global platform. 
Through this sponsorship, we hope to give the Abilympians the confidence 

As a responsible corporate 

citizen, we seek to contribute 

in building an inclusive civil 

society, ensuring that the 

underprivileged community is 

given equal opportunities.

Ceo’s StateMent
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Managing CoRpoRate ReSponSibility

We pursue our Corporate Responsibility (“CR”) objectives through an 
integrated and comprehensive approach, managed by the Allianz4Good 
Department. The engagement encompasses our corporate volunteering 
activities, our philanthropic support via corporate giving and our 
commitment to transparency and accountability through responsible 
reporting. We also embed values such as diversity,fair treatment and 
equality into our practices.

Since 2011, we have identified four focus areas where we want to utilise 
our expertise as an insurance company and risk manager to affect 
change, namely Safety, Financial Literacy, Environment and Community. 
With the effects of climate change becoming more apparent, we foresee 
the necessity for more disaster relief and response initiatives thus we 
widened our focus area to include Disaster Response into our corporate 
responsibility portfolio. 

2015

At Allianz, we strive to build a corporate culture in which social and environmental challenges are 

managed as opportunities for ensuring our sustainable success as a company. This is achieved through 

combining long-term economic value creation with a holistic approach to corporate governance, 

environmental stewardship and social responsibility. 

2015 saw the further development of existing activities, with experience 
helping us to refine our approach. For example, we further improved and 
developed the Allianz Road Safety Education Module as a tool for educators 
to advocate road safety in schools. In line with Allianz 125th Anniversary 
global celebration, we used this platform to address the emerging mega 
trend of Environmental Change through various local initiatives. We were 
also heavily engaged in disaster relief efforts in our effort to alleviate the 
burden of the affected communities in the east coast, sabah and nepal.

We have expanded our commitments beyond cash donations and 
traditional corporate  philanthropy and focus on engaging our employees 
and business partners through various volunteering activities.

Environment

Financial 
Literacy

Safety

Community

Disaster
Response

allianz4good
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Stakeholders’ trust is of particular importance in the financial services industry. To cultivate trusting relationships with our broad spectrum of stakeholders, 
we are committed to engaging them in a variety of ways.

sustainability report
StRategy and ManageMent

Customers

• Knowledge-sharing initiatives 

• Facebook 

• Website

• Customer surveys

• SMS

• Community events

• Smartphone applications

• Claims Caravan

employees

• Employee feedback

• Townhall meetings

• Corporate volunteering programmes

• HR-related dialogues

• Monthly newsletters 

• Quarterly magazines

• Staff activities

• Learning and development programmes

• Internal staff portal

• Staff surveys 

• Onboarding for new employees

agents/ 
business partners

• Agents Point magazine

• Quarterly magazines

• Festive dinners 

• Seminar and Recognition Conventions

• Annual Marketing Conventions

• Training sessions

• Facebook 

• Agents’ portal

• Corporate volunteering programmes

• Corporate activities

• Majalah Pantai Timur

• Mobile messaging (e.g. SMS, messaging 
applications)

government Relations

• Public partnerships

• Interaction with regulatory bodies

investment Community/
Shareholders

• Annual General Meetings

• Quarterly analyst briefings

• Meetings with fund managers and investors

• Quarterly Reports and Annual Reports

• Audited Financial Statements

• Shareholders’ circulars

• Announcements released to Bursa Malaysia 
securities berhad 

• Media releases 

• Website 

• Facebook

• Fund Performance Reports

• Investor Relations

Society

• Partnerships for civic engagement  
(e.g. with NGOs)

• Corporate volunteering activities

• Outreach events

• Career and Recruitment fairs

• Social sponsorships

• Community events

• Facebook

• Knowledge-sharing initiatives

• Smartphone applications

• Claims Caravan

Media

• Press conferences and events

• Media releases

• Media relations

• Blogger events
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FeedbaCk FoR SeRviCe iMpRoveMent

As a financial services provider, our priority has always been our 
customers. It is therefore important that we provide products and 
services that meet the needs and expectations of our customers and 
to remain relevant in a rapidly changing consumer environment.  

As part of the Treat Customers Fairly (“TCF”) framework implemented 
by Bank Negara Malaysia (“BNM”) and Life Insurance Association of 
Malaysia (“LIAM”), we consistently conduct welcome calls to ensure 
that our customers are aware of the benefits they are receiving, policy 
exclusions as well as the premium commitment for their recently 
purchased policy. at the same time, we take the opportunity to inform 
them that we are always available to assist on any policy-related 
matters.

Feedback from our customers is taken constructively and we see it 
as an opportunity to improve on our products and service standards.  
We measure customers perception and experience through the net 
Promoter Score (“NPS”) survey.  Top-down NPS tracks our performance 
relative to our industry peers while Bottom-up NPS assesses our 
customers’ recent service experience at key touch points. The results 
provide valuable insights into areas of improvement and also serves 
as validation of whether processes implemented are effective and 
achieving their desired results. 

Our active use of customer feedback to improve our services has 
seen the number of complaints lodged against allianz decrease by 
33% compared to 2014. We are also committed to improving our 
turnaround time to better serve our customers. Over 30% of our 
customers own more than one allianz policy, which is testament to 
the confidence and trust they have in our products and services.

Economic

deMogRaphiC Change

Escalation in cost of living combined with economic downturn has a 
significant impact on Malaysians saving for retirement. Workers close to 
retirement age today would have exhausted their Employee Provident 
Fund (“EPF”) in the first 5 years of their retirement, according to sources 
from epF.

In our effort to create more awareness on this issue, we invited the 
Head of Allianz International Pensions from Allianz Group, Brigitte 
Miksa, to share her knowledge and expertise on retirement trend with 
our employees and business partners as well as the general public 
through a press conference. In 2014, we launched the RetirePlus 
product as a solution for retirement concerns and further introduced 
FlexiSaver in 2015, a savings plan which provides the flexibility and 
affordability in its premium and coverage term.

Young workers are well advised to save more, 

ideally to accumulate savings of 12-14 times 

their last annual salary to ensure an adequate 

retirement. 

As an insurance company, we continue to play a 

pivotal role in the society and are committed to 

being a reliable partner for our customers. We 

value feedback from our customers which enables 

us to assess and enhance both our products and 

delivery and to continually innovate to meet 

customers’ expectations. 
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aCCeSS to FinanCe

Not only do we strive to ensure Malaysians' long-term financial needs 
are met, but we also hope to provide solutions for all their insurance 
needs. it is thus important that we offer affordable and reliable insurance 
products to cater for a diverse society. 

In 2014, we held the Innovation Incubator Workshop with the aim of 
understanding and improving ‘Accessibility for Persons with Disabilities 
(“PWDs”)’. Arising from this workshop, in 2015 we introduced three 
insurance products with affordable premium specially catering for 
PWDs. The three products are; Allianz Ability Life, a yearly renewable life 
insurance plan; Allianz Care Individual, a yearly renewable hospitalisation 
plan; and Allianz Individual PA, a yearly renewable personal accident plan.

We continue to expand our offerings and provide insurance options 
to the previously uninsured community through various products and 
initiatives. For example, we made the KampungKu product available 
to communities located in Kemaman who had their homes damaged 
as a result of the flood that hit the East Coast in December 2015.  We 
expedited and paid their claims within 96 hours from the time the claim 
submissions were made, which provided immediate financial relief 
when it matters most.

health 

With medical costs escalating one may not be able to afford, or may 
exhaust their lifetime savings, to treat illnesses. With this in mind, we 
developed 2 medical insurance riders with the objective of providing 
comprehensive protection plans based on an individual’s affordability.

these medical plans, Medisafe infinite and Medisafe infinite Xtra, 
provide comprehensive medical coverage designed to have high 
annual limit as well as end to end coverage from diagnosis to 
hospitalisation, among others. These 2 products are available for those 
between 15 days old to 70 years old, with an extension of coverage up 
to 91 years old.

With affordable premium options, allianz booster care is another 
accessible solution that provides protection against medical cost 
inflation. The product covers treatment in Singapore, provides an 
annual limit of RM200,000 as well as a lifetime limit up to RM1,000,000 
with five types of plans to select from and guaranteed renewal up to 
80 years.
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SeRviCe exCellenCe 

As part of our commitment to provide our customers with quality services and products, we embarked on 
several internal initiatives to equip our employees with the right expertise. For example, via our Allianz Academy, 
various technical and non-technical programmes/courses have been offered to employees at all levels. They are 
also encouraged to sign-up for the exams offered by the Malaysian Insurance Institute (“MII”) and Life Office 
Management Association (“LOMA”) to increase their insurance competency. We went one step further by 
becoming the first insurer in Malaysia to sign a Memorandum of Understanding (“MoU”) with the MII to officially 
recognise the Allianz Professional Commercial Underwriters Certification (“Allianz PCUC”). The Allianz PCUC is a 
comprehensive programme aimed at producing certified underwriters who are competent in underwriting and 
soft skills.

The key to being the insurer of choice for our customers is to put their needs at the forefront of our service.  With 
the priority of our customers in mind, we conducted Panel Workshop Customer Service Training to ensure that 
our panel workshops meet the standards set by allianz for all repair works. standard operating procedures and 
overall service attitude were further enhanced for improvements.

We undertook the Branch Network Transformation initiative to set up Claims Regional Hubs in the Northern 
and southern regions. these hubs were formed to increase autonomy during claims assessment which in turn 
shortens the overall turnaround time.

In our effort to improve customer service level, turnaround time in claims settlement processes and improvement 
of the business relationship with our stakeholders, we invested in a Claims Caravan which was mobilised to 
flood prone areas in the East Coast region to expedite claims processes during the 2015 year end monsoon.  
Policyholders whose homes were affected by the flood only needed to approach the caravan, fill the claim form 
and an authorized adjuster will be assigned to survey the property within 24 hours.

96
hours Claims

processes at 
Regional 
Claims hubs

Fast track
Report claims

Windscreen 
claims up to
RM10,000

Motorcycle 
Claims up to
RM1,000
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Our move to Menara Allianz Sentral in 2015 positioned our brand 
presence more prominently with the establishment of the naming rights 
on the new office building. The move further emphasised on easy access 
for customers as well as cost efficiency in regards to space requirement 
for the placement of employees. 

In our efforts to expand our reach and engage with customers, we have 
increased our branch network to four additional locations namely labuan, 
langkawi, raub and Muar. in addition, our penang branch was relocated 
to a more strategic and conducive location to provide easier access for 
our customers.

digitaliSation

in our current digital world, customers expect fast, easy and reliable 
services with convenient access to information. Allianz further embraced 
digitalisation as an integral business strategy by increasing the use of 
various digital solutions, both to improve our business operations and to 
engage with our customers and partners.  

With the aim to increase efficiency and productivity, we implemented a 
full-featured sales planning and e-submission application which enables 
our agents to submit proposals electronically, while our e-collection 
module allows them to make payments online. Time saved from the 
submission of physical policies and sorting of documents is put to better 
serve our customers. Additionally, we also increased our e-payment 
options with the adoption of JomPay and CIMB Plug'n'Pay as another 
alternative premium payment method for the convenience of our 
customers.

With the growing influence of social media, we embarked on a project 
to train our agents in using digital platforms as a form of effective 
communication channel. through the use of Facebook and Whatsapp 
chat groups, our agents are able to carry out various day-to-day 
interactions with us wholly online as well as having better opportunities 
to connect with prospective customers.

allianz head oFFiCe Moved to MenaRa allianz SentRal

the allianz corporate website also went through further enhancements 
to provide our business partners and customers with easier access to 
our company information and an improved overall user experience. 
These digital initiatives further add value to our performance as a service 
provider as we strive to deliver the best products and services to our 
customers.

WoRking With Reliable paRtneR

In promising our deliverables to our customers, we continued to 
strengthen our distribution channels and worked with reliable partners to 
ensure service and operational excellence. 

as a market leader in the general insurance industry, we managed 
to capture a market share of 12.92% and saw a healthy increase in our 
customer base in 2015. This achievement could be partly attributed to the 
collaboration with our various partners. Our roadside assistance partner, 
Mondial Assistance (“Mondial”), who provides reliable roadside assistance 
services to our motor and personal accident policyholders. Our extensive 
network of 255 panel workshops nationwide is key to the subsequent 
repair services required by our customers. They are guided by Allianz 
Service Expectations and Performance Indicators to ensure consistency 
in their delivery of services.

We also developed the Allianz Auto Assist app, a mobile application, 
for the convenience of our policyholders who subscribe to the Road 
Side Assistance Programme. The app provides helpful features and 
information for our customers in the event of an emergency. 

Asia Assistance Network Sdn Bhd (“Asia Assistance”) has been our Life 
and Health Claims partner since 2001, supporting the hospital admission 
and discharge services required by our policyholders. Through this 
partnership, we continuously strive to provide our customers with 
efficient service solutions, for example by digitalising claim processes for 
more efficient information retrieval.
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Environment

CliMate Change StRategy

Globally, Allianz adopts a Climate Change Strategy that commits us to 
playing a leading role in supporting the development of a low-carbon 
economy. We also work to reduce our direct carbon footprint to mitigate 
the negative effects of climate change.

Locally, we support the climate change strategy by avoiding or reducing 
carbon emissions and substituting resources with lower-carbon 
alternatives. Guidelines are in place to encourage a more sustainable 
attitude to the environment. For example, the Global Print Policy aims to 
reduce paper consumption; the Global Travel Regulation aims to avoid 
unnecessary business travel and promotes the use of lower-carbon 
alternatives; and the Global IT Sourcing and Procurement Policy advocates 
the use of energy-efficient IT hardware.

enviRonMental ManageMent SySteM

We are continually reducing our carbon footprint and, thanks to carbon 
investments made by the Allianz Group, we have been a carbon-neutral 
business since 2012. Allianz Group also far exceeded its target to reduce 
carbon emissions per employee by 35% by 2015, against a 2006 baseline, 
by recording a 43.3% reduction. The scope of the carbon footprint 
includes energy used to operate buildings and IT equipment; business 
travel by air, car and train; paper used and waste generated from day-to-
day operations; and water consumption.

Given that energy usage is the largest contributor to carbon footprint, 
Allianz Group aimed to reduce energy consumption per employee by 10% 
measured against a 2010 baseline to support the overall carbon reduction 
target by 2015. Allianz Group managed to surpass its target by recording 
a reduction of 25.7%.

In Malaysia, since 2006, we have monitored and reported our energy, 
paper and water consumption as well as our business travel via the 
Group-wide Environmental Management System (“EMS”) introduced 
by Allianz Group to ensure transparency in environmental performance 
and to support systematic environmental data collection and control.  In 
2015, we saw a slight reduction in our emissions to 2,618 kg per employee 

as compared to 2,649 kg per employee in 2014. Our overall emissions 
reduction since 2006 now stands at 28.1% per employee as at 2015, we 
will continue our journey to further reduce the carbon footprint of our 
operations.

allocation of Co2 emissions in 2015

31.6%
Travel

5.2%
paper

0.2%
Water

63.0%
energy

allocation 
of Co2 

emissions in 
2015

Locally, we support the climate change 

strategy by avoiding or reducing 

carbon emissions and substituting 

resources with lower-carbon 

alternatives.
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Relative Co2 emissions  (kg per employee) 2006-2015
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pRepaRing FoR papeRleSS 

In this digital era, consumers are increasingly moving their dealings 
online. It is thus important that we move forward with the trend to 
streamline our business processes through new technologies and rely 
less on traditional paper solutions. We have replaced physical documents 
with paperless options where possible, for example disseminating only 
soft copies of meeting papers to our board and senior Management 
team. 

We also encourage our business partners to use our e-submission 
platform, or Imagine platform, instead of the conventional paper-based 
method of submitting proposals. the imagine platform is a digital 
application for new submissions which is solely developed to be used 
on ios. usage of this software reduces the amount of paper needed to 
process each case and also shortens the overall turnaround time since it 
eliminates the waiting time for delivery and scanning of physical forms as 
well as the time required for data entry.

in our continuous effort to digitalise the entire user experience for our 
customers and business partners, we have developed an e-collection 
module that helps simplify the payment process for our agents. they 
are able to manage the payment process instantly without the use of 
cheques and other physical payments.

While a number of our digitalisation efforts have focused on process 
improvements, we restructured our Allianz webpage and further 
enhanced its user friendly features to improve digital customer 
experience. the webpage also incorporates our customer portal where 
policyholders are able to view their policies in digital form. In the coming 
years, the issuance of policy documents on e-basis will lead to cost 
savings, reduced paper consumption and increased efficiency.

Through digitalisation, we are able to improve internal documentation 
processes and reduce paper wastage and duplication. For example, we 
have cut down the number of printed renewal notices and have instead 

provided soft copies to branches, only to be printed when needed. Another 
initiative to reduce paper consumption is the use of email, SMS and web-
based correspondence instead of physical notices and letters when 
contacting customers and agents. through the use of digital messaging 
tools, we are also able to increase our interaction with our agency force.

uSing neW teChnology

In 2015, we further enhanced the Allianz Auto Assist smart-phone 
application that was introduced to our policyholders in 2014. The app 
allows our policyholders to instantly request for breakdown assistance 
without having to call the service centre. Further to that, the app is able 
to accurately pin the user’s location automatically via the phone’s GPS 
and give frequent updates on the breakdown request. Panel workshop 
contact numbers are also included for immediate assistance as an added 
benefit. As at October 2015, 10,203 users have installed the app in which 
315 cases were submitted.

Even seemingly little changes like using SMS 

for customer communication can have a great 

impact – we cut down our paper based notices 

by 40% since implementation in 2014. 

Stefan Ritz, Chief Digital Officer of Life Insurance Operation

10,203 users have 
installed the Allianz Auto 
Assist app through which

cases were 
submitted315
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Internally, we substitute emission sources with lower-carbon alternatives 
through digital solutions. For example, we conduct our internal surveys 
using web-based platforms and also adopted video-conferencing 
and tele-conferencing as alternatives to air travel to lower our carbon 
footprint, cut cost and optimise time management. the allianz Malaysia 
Facebook page, which was launched in 2011, functions as a digital 
platform for customers to connect with us, serving as an important 
feedback instrument on top of our conventional channels.

Living in a fast-paced environment, we believe it is important to stay 
relevant and be agile to changes that are taking place in our world. Whilst 
taking steps to transform ourselves to be a forward-thinking business 
model we also consider our operational impact on the environment. In 
early 2016, Allianz leased three electric vehicles with Cohesive Mobility 
Solution (“COMOS”) to be used as part of the company’s vehicle fleet. 
Being one of the top motor insurance providers in Malaysia, this experience 
will allow us to anticipate future risks of e-mobility. the branding of 
“100% DIGITAL” on the electric vehicles represent our efforts in creating 
a digital ecosystem within Allianz. The initiative will increase our business 
efficiency which in turn reduces our dependence on consumption of 
natural resources.
 
Moving toWaRdS eCo-FRiendly optionS 

in our effort to reduce carbon emission, we are careful to select climate-
friendly options for necessary business equipment. For example, we 
installed energy-saving light bulbs and eco-friendly air conditioning in 
our offices.

In our relocation to the new Head Office at Menara Allianz Sentral, the 
transition process was thoughtfully planned out beforehand to ensure 
that the move is cost effective and have as little impact towards the 
environment as possible. As part of the relocation planning, we reused a 
large portion of our existing office furniture, for example office partitions 
and workstations as well as computers which are still in usable condition 
to avoid unnecessary waste. We also purchased ergonomic office chairs 
and carpeting made from eco-friendly materials that have low chemical 
emissions. In an effort to improve overall operational efficiency, we 
implemented an e-filing system to reduce non-productive storage 

spaces to a minimal as well as to discourage the use of paper. in order to 
reduce unnecessary paper wastage, we constantly urge our employees to 
practice proper paper recycling habits. Throughout 2015, we recycled a 
total of 12,767kg worth of papers.

allianz 125th anniveRSaRy
 
In 2015, a global celebration was held in conjunction with the 125th 
Anniversary of Allianz (“125th Anniversary”). In an effort to give back 
to society, the 125th Anniversary celebration was used as a platform 
to address 2 emerging megatrend topics, Demographic Change and 
Environmental Change.

Locally, we adopted the topic of Environmental Change as it is more 
relevant to the environment in Malaysia from the changing of climate 
patterns to extreme weather events such as the 2015 East Coast 
flood occurrence. Throughout 2015, we held interactive activities and 
educational programmes for employees, business partners and family 
members alike, with the aim to increase awareness on the importance 
of sustainable living and to make a positive difference towards the 
environment. 
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Locally, we adopted the topic of Environmental Change as it is more 
relevant to the environment in Malaysia from the changing of climate 
patterns to extreme weather events such as the 2015 East Coast 
flood occurrence. Throughout 2015, we held interactive activities and 
educational programmes for employees, business partners and family 
members alike, with the aim to increase awareness on the importance 
of sustainable living and to make a positive difference towards the 
environment. 

At Allianz, we believe that change starts from within, thus we conducted 
a series of initiatives to empower our employees. We recognise that 
a comprehensive understanding on the topic of sustainable living is 
key to preserving the environment, we accordingly collaborated with 
EcoKnights, an environmental organisation that inspires sustainable 
living, to roll out internal awareness programmes. 

Eco film screenings were held during lunch hours where employees 
had the opportunity to witness the reality of environmental destruction 
resulting from human activities. Additionally, various environmental-
themed talks ranged from proper methods of recycling to understanding 
sustainable ecosystem, were also held during lunch hours to grow our 
employees’ knowledge on environmental protection. Our employees 
also took part in an eco-trail walk in Forest research institute of Malaysia 
(“FRIM”) where discarded waste was collected throughout the hiking 
trail.
 
Since 2014, we have been carrying out Recycling Day initiatives in our 
Head Office and branches nationwide as a drive to further instil the 
habit of recycling. In conjunction with 125th Anniversary, we went one 

In 2015, a global celebration was held in 

conjunction with the 125th Anniversary of 

Allianz (“125th Anniversary”). In an effort 

to give back to society, the 125th Anniversary 

celebration was used as a platform to address 

2 emerging megatrend topics, Demographic 

Change and Environmental Change.

step further in 2015 by piloting 
an internal waste segregation 
practice in our Head Office where 
employees were encouraged to 
separate recyclables from organic 
waste to reduce wastes which are 
sent to landfills.

In conjunction with Global 
Environment Day, we organised 
a nationwide environmental 
campaign to further drive 
environmental awareness amongst 
our employees and business 
partners. Various initiatives were 
carried out by the branches which 
include activities like recycling, 
beach clean-up, animal sanctuary 
and organic farm visitations.

We organised an allianz 
Environment Day event for 
employees located in the Head 
Office and Klang Valley branches 
at FRIM. During the event, ten 
environmental workshops focusing 
on the topics of upcycling, rainwater 
harvesting system, composting 
and organic farming as well as an 

Petaling Jaya branch
park clean up Taman 
Botani, Shah Alam

Kota Bharu,
Ipoh, Taiping, Batu Pahat, 
Miri and Teluk intan – 
beach clean up

Kuching – park clean up 
and installation of do’s 
and don’ts signboard

Sibu, Johor Bharu and 
Kuantan – tree planting, 
eco tour and educational 
nature outing

Kuala Terengganu - Turtle 
Conservation Programme 
& Educational trip with 
SEATRU, UMT

Temerloh –
elephant sanctuary

Melaka, Tawau, Alor 
Setar, Segamat, Sarikei 
and Northern Region 
Hub- recycling
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electric car booth showcasing green technology were set up to inculcate 
sustainable living among the participants. Additionally, a number of 
dedicated agents, employees and family members participated in the 
nature trail activity and planted 125 trees to symbolise Allianz’s 125th 
Anniversary.

Another initiative held in conjunction with the 125th Anniversary was the 
Employee Dialogue sessions which were organised by the designated 
Allianz operating entities worldwide. The Employee Dialogue aimed to 
bring together allianz employees to share their ideas on how to mitigate 
the challenges faced by their local communities as a consequence of 
the global megatrends. We were the 18th operating entity to organise 
the Employee Dialogue. The local Employee Dialogue with the theme 
of Environmental Change was held on 23 September 2015 at Aloft 
Hotel, Kuala Lumpur Sentral. The event was participated by 350 Allianz 
employees and agents, where 4 environmental experts were invited to 
share their ideas followed by a climate change inspired performance 
by Tree Theatre Group as well as an Eco Drum Circle group activity 
where recycled items were used in a percussion session. During the 
event, booths were also set up by environmental NGOs to promote their 
respective causes. 

Further to the Employee Dialogue, we worked with Biji Biji Initiative, a 
social enterprise focusing on creative upcycling, to produce business 
card holders using allianz banners in an effort to reduce our waste sent 
to the landfills. These handmade business card holders were given to our 
employee volunteers as an appreciation gift.

To further promote sustainable living, we supported Build for Tomorrow, 
a social enterprise, to build the first Earthship house in Malaysia. Inspired 
by earthship biotecture, the house is an eco-friendly self-sustaining 
structure built using recycled items such as used tyres, aluminium cans, 
glass bottles and palm fibres. Through our sponsorship, the Earthship was 
fitted with solar panels and equipped with a rainwater harvesting system 
to provide drinking water and solar energy.

I would like to thank Allianz for sending in 

a team of employee volunteers and for their 

sponsorship of the Solar Panel and Rainwater 

Harvesting system for this Earthship.

Kalimoi

bin Asli,
Tok Batin Kampung 

Dusun Kubur

Our 41 employee volunteers also contributed in total 328 man-hours to 
help build the house. once completed, the earthship will house two orang 
asli families as well as a community centre that can accommodate up to 
50 people.

We know that our employees are key to the significant reduction of our 
carbon footprint. At the end of 2015, we invited our employees to share 
their knowledge on environmental protection tips which would then be 
compiled into an e-booklet to be circulated internally. This booklet serves 
as a reminder of all the environmental activities held in conjunction with 
the 125th Anniversary and also as a reference for ways in which we can 
protect the environment. 

41 
volunteers contributed 

328 
man-hours to 
help build the first 
Earthship-inspired 
house.
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Managing talent and CaReeRS 

At Allianz, we observe a culture where our employees’ career and personal 
growth matters to us and we aim to attract and retain the right talent to 
build a career with us. We focused on proper succession planning and talent 
development programmes to nurture talent within Allianz.

The Allianz Development Centre programme was rolled out in April 2015 
with the objective of developing talent in a structured approach by providing 
support for individuals according to their development needs and at the 
same time, a feedback culture is promoted by engaging with the talents. 
43 employees were selected to undergo eight sessions under the said 
programme which involve a series of simulation exercises aligned to the 
allianz core competencies. Following the completion of the sessions under 
the programme, personal development plans were put together to provide 
structured and focused development for each talent to prepare them for the 
challenges of their current and future roles.

in addition, we also organise other career enrichment programmes such as 
the Allianz Management Associate 2015 and the Young Board Development 
program. the allianz Management associate program is being conducted for 
14 young graduates to be groomed to be future leaders through an 18-month 
program designed to provide them with robust learning on various aspects 
of the insurance business. The Young Board Development program identifies 
young, capable and motivated employees, who are able to rise and work 

Social
Being a service provider, our performance hinges 

on our people. We believe that finding the right 

people, supporting their development through 

training, and building the right company culture 

will ultimately result in us providing the right 

solutions to our customers and business partners.

In 2015, 

87% 
of our employees 
attended at least one 
training session, with 
each employee attending 
an average of 4.2 days of 
training

towards succession to more senior positions. these programs will strengthen 
the leadership and succession planning pipelines to empower the allianz team 
for the future. 

leaRning and developMent

in promoting a high performance culture, one of the key success factors is 
providing staff with structured learning and development programmes for 
their continued growth. To achieve this, the Allianz Academy, our learning 
and development platform, was launched in 2012 and has since rolled out a 
variety of programmes and courses for all levels of employees in accordance 
with people development and business growth requirements.

Allianz Academy encourages relevant job experiences and exposure outside 
the formal classroom setting as part of learning and development. The 
academy’s programmes are based on the four learning pillars of technical, 
Sales, Service and Leadership.  Each pillar aims to equip employees with the 
skills and knowledge required for their current and future roles. For example, 
Life Technical Series programme was developed in 2015 and rolled-out in 
early 2016, with the aim to equip our employees with the technical skills and 
knowledge relevant to their day-to-day activities in the functional areas.

In 2015, 87% of our employees attended at least one training session, with 
each employee attending an average of 4.2 days of training. Allianz strongly 
promotes learning and development through on-the-job training (70%), 
coaching or mentoring (20%) and classroom learning (10%). Our employees 
are encouraged to take advantage of our global network by attending training 
sessions, conferences and gaining international job experience at our various 
sister companies. 

Our employees are encouraged to pursue industry-relevant professional 
exams in order to be professionally accredited. We further strengthened our 
commitment in championing the continued learning and career development 
of our employees by signing a MOU with the MII to officially recognise the 
allianz pcuc. as part of the agreement with Mii, allianz pcuc graduates 
will receive credit exemptions when pursuing the Diploma of MII (“DMII”), 
allowing them to complete DMII between 12 to 18 months.
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Abilities beyond disabilities should be the focus 

of our society to create more independent and 

successful persons with disabilities in Malaysia.

Pathmanathan 

R. Nalasamy
Department for the 

Development of Persons 

with Disabilities, Ministry 

of Women, Family and 

Community Development.

58% 
of our managers are women

for the MII 
examinations.

42
achieved the CMII

28

3

achieved the DMII

In 2015, there were 110 total enrolments for the MII examination whereby 42 employees managed to achieve the 
Certificate of MII, 28 employees achieved the Diploma of MII while 3 employees successfully completed the Associateship 
of MII. Meanwhile, there were 107 total enrolments for the LOMA examination whereby 54 employees passed the exams 
with 23 employees attaining the LOMA Certificate, 2 employees achieved the Associate, Life Management Institute, 3 
employees succeeded in achieving Fellow, Life Management Institute and 1 employee achieved the Associate Customer 
Service.

Allianz continues to support the development of young students by hosting internships for both local and international 
students. We see this as a win-win situation as the interns inject youthful energy and fresh ideas into the respective 
departments, while we in turn are able to support their growth and development. In 2015, a total of 78 interns worked 
at Allianz, each gaining an average of 3 months’ work experience.

diveRSity

At Allianz, employment and development of employees are based on individual skills, talent, experience and the 
behavioural attributes of a person. We abide by the principle of non-discrimination at the workplace based on age, 
disability, gender, race, religion, political preference or sexual orientation, and aim to embrace diversity in the provision 
of employment and development opportunities.

In 2015, 68% of our total workforce consisted of women and of our 555 managers, 58% are women. Allianz also has a 
relatively young workforce, with 80% of our employees between the ages of 20 to 44. 

Arising from the Innovation Incubator Workshop in 2014, we took steps to materialise our commitment towards diversity 
by employing PWDs into our workforce. In 2015, we engaged a representative from Kuala Lumpur City Hall (“DBKL”) to 
conduct an Accessibility Audit on our new Head Office building, Menara Allianz Sentral, to identify areas of improvement 
with the aim of providing a barrier-free environment for PWDs. Following the launch of the PWD products, we invited 
subject matter experts to conduct a Disability Equality Training (“DET”), based on the Social Model, for our employees 
where they learned about the causes of social exclusion, barriers to participation and discrimination imposed on PWDs.

As an extension of the DET programme, a Train the Trainer Programme was held for 55 participants made up of trainers 
and marketing managers from Allianz branches nationwide. The programme provided technical insights from the 
perspective of sales conduct, disclosure of customers’ eligibility and features of the PWD products and also disability-
related services.

Additionally, we participated in the Return to Work job fair 2015 organised by PERKESO which allowed us to reach out 
to PWDs due to injuries or illnesses, who have been rehabilitated and ready for employment. Allianz also organised 
an Employment Day for PWDs in November 2015, to invite PWDs to visit our Head Office and learn more about the 
employment opportunities. During the event, the PWDs were given an in-depth introduction on specific positions within 
Allianz which were opened to PWDs. It also presented them the opportunity to meet and talk with Heads of Department 
and Managers about the vacant positions available as well as to gain better understanding of the job scope and its 
responsibilities.

By early 2016, we introduced eight PWDs into our workforce and consequently invited them to a PWD Dialogue session 
to obtain their feedbacks for further improvement in creating a conducive working environment within Allianz.

In 2015 there were
110 enrolments 

completed the AMII

employees 

employees 

employees 
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eMployee engageMent

One of the key focus areas in Allianz is employee engagement. Employees are motivated to contribute towards 
organisational success and to apply discretionary effort in accomplishing tasks important to the achievement of 
organisational goals. From the annual Allianz Engagement Survey (“AES”), we derived the Employee Engagement 
Index, a key measure of employee satisfaction, loyalty, advocacy and pride in Allianz, which stood at 86% in 2015.

This could be attributed to the various opportunities for engagement available to our employees such as 
volunteering options made available via our Allianz4Good volunteering programmes, various dialogue sessions 
such as Townhalls and regular updates and briefings at department and branch levels, and employees are 
encouraged to share their knowledge, whether work-related or otherwise, with other colleagues through their 
involvement as in-house trainers. For example, in 2015, we organised the Employee First Day as a refresher for 
staff on their employment entitlement and benefits and included a range of activities such as product talks, 
sharing sessions, games and booth activities. The event also aimed to raise awareness on the topic of insurance 
and adequate protection.

open CoMMuniCation

The AES serves as a barometer for our employees’ sentiments, and is also an avenue for us to receive honest 
feedbacks about various factors that affect staff’s level of engagement with us. In 2015, we received a 97% 
participation rate for the AES. 95% of employees said that they are proud to work for Allianz, an increase by 2% 
from the previous year and 95% of employees see a clear link between their work and the company’s objective 
which also showed an increase by 1% from the previous year.

Following the AES results, emphasis is given to the post survey follow-up actions to ensure that improvements in 
engagement are achieved. Heads of Department and Branch Managers also commit to engage in dialogue and 
feedback with their staffs in their own area to improve work related issues.

Another avenue where employees are able to give their feedback is the quarterly Townhall Meetings held 
throughout the country. at these townhall Meetings, employees are briefed on allianz’s latest results, goals, 
plans and strategies. Long-serving employees are also awarded and recognised during this meeting. A Question 
and answer session with the senior Management is held at the end of the session to further promote open 
communication and transparency. 

sustainability report
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Employee 
Engagement Index, 
a key measure 
of employee 
satisfaction, loyalty, 
advocacy and pride 
in Allianz, was at an 

86%

95%
of employees 
said that they are 
proud to work for 
Allianz

Increased by 

2%

from the previous 
year 

WoRk/liFe and health ManageMent
 
We encourage a balanced work and life culture among employees as we believe employees who actively balance 
their work life are more engaged and demonstrate better capability to perform their best. Hence we continued 
to organise various initiatives such as health talks, free medical checks, detox program, wellness tips, medical 
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screening for staff from time to time. Besides health management events, weekly and monthly activities such 
as futsal, badminton, bowling, yoga and origami classes were also organised for the benefit of employees. In the 
2015 AES, we recorded an improved score for work/life and health management. 

aWaRding Continued SeRviCe

At Allianz we value a working relationship that is long-lasting and built on trust. In 2015, the average tenure of our 
employees was 7.4 years. We recognise the commitment and contribution of our employee through our Loyalty 
and Silver Jubilee Awards whereby employees receive a cash award upon reaching a consecutive period of ten 
years’ service or more. 

CoRpoRate volunteeRing

Social engagement is a key part of our corporate responsibility. Through our focused activities, which leverage 
on our know-how, skills and experiences, we aim to bring benefits to local communities by addressing social 
challenges while, at the same time creating positive impact for our business. 

Corporate volunteering provides an opportunity for us to give back to society and also helps to create awareness 
for societal issues among our internal stakeholders. Our volunteers are able to engage with their colleagues 
beyond the usual work routine and this enables them to build greater work relationships. In the 2015 AES, 92% of 
our employees felt that there were sufficient opportunities to participate in social and environmental activities, 
an increase by 4% from the previous year and 96% were satisfied with the actions we have taken to be socially and 
environmentally responsible which also shows an increase of 2% from the previous year.

Road SaFety

reducing risks is the core of allianz’s business as an insurance company. being one of the top motor insurers in 
the local market, we believe it is important for us to educate the public on road safety and play a role in creating 
safety awareness. According to a 2015 report by The World Health Organization (“WHO”), road traffic injuries are 
a leading cause of preventable death and have claims more than 1.2 million lives every year. Based on a research 
conducted by Malaysian Institute of Road Safety Research (“MIROS”) in Malaysia from 2011 to 2013, it was noted 
that reckless driving was the main cause of road crashes out of the 167 cases investigated.

Apart from that, distracted driving is also becoming an increasingly serious and growing threat to road users 
in Malaysia, specifically from the use of mobiles phones. Allianz plans to address this issue through various 
initiatives, with the aim of creating awareness.

We have been a strong advocate for road safety since the beginning of our partnership with Jabatan Keselamatan 
Jalan Raya (“JKJR”) in 2011. We continued to carry out our Road Safety Advocacy Campaigns, jointly organised 
with JKJR, with the support of our well-trained Allianz Road Safety Ambassadors stationed at our Head Office and 
branches nationwide. During the campaigns, our Ambassadors help to distribute road safety items and advocate 
road safety behaviour to the general public, with a focus on accident-prone areas, schools and during festive 
seasons. Through our partnership with JKJR, we have since conducted more than 127 campaigns reaching out to 
an estimated 97,220 road users.

We continue to improve our approach towards road safety by looking for new opportunities and developing 
initiatives that are relevant in addressing this issue. Various initiatives can be seen through our involvement in 
road safety road shows, facilitating educational classes and organising workshops, among others. In 2015 alone, 
we have reached approximately 14,620 road users via 34 road safety campaigns and initiatives held nationwide.

Based on 

167 
cases that were 
investigated 
by Malaysian 
Institute of Road 
Safety Research 
(“MIROS”) in 
Malaysia from 
2011 through 
2013, it was found 
that reckless 
driving was the 
main cause of road 
crashes.

loyalty 
and 
Silver 
Jubilee 
awards

In 2015, 131 
employees were 
rewarded for their 
long service with 
Allianz, of which 51 
was for 10 years’ 
service, 51 for 20 
years, 17 for 25 
years, 5 for 30 years, 
6 for 35 years and 
1 for 40 years of 
service. 

we have since conducted more than 127 campaigns 
reaching out to an estimated 97,220 road users.
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our Road Safety intiatives in 2015

Road Users Reached through Allianz Campaigns and Initiatives

Road Safety item distribution in 2015

34
intiativeS

Central Region – 4,532

Northern – 3,060

East Coast – 2,530

Southern – 3,500

Sabah Region – 500

Sarawak Region – 500 

325 Road Safety 

Ambassadors 

volunteered a total of 

1,648 hours in 2015

Reflective Wristbands – 10,330 Child Safety Booster Seats – 615 Motorcycle Helmets – 1,290

Reflective Motorcycle Stickers – 14,600 Reflective Windbreakers – 1,352 Road Safety Tips Booklets – 5,520
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inteRaCtive Road SaFety eduCation 

road safety education plays an important role in shaping the attitudes and 
behaviour of children at an early age. We organised a series of fun learning, 
interactive activities in primary schools as part of our effort to increase 
road safety awareness amongst students. the campaigns emphasised on 
4 elements of road safety; how to cross roads safely and understanding 
traffic hazards; proper wearing of helmets for cyclists and motorcyclists; 
getting into the habit of wearing seatbelts; and understanding basic road 
safety rules and traffic signage. In 2015, the campaigns reached out to 
more than 1,500 students.

In conjunction with the Third United Nations Global Road Safety Week 
2015, we organised a joint road safety campaign with Petrosains to 
advocate the importance of road safety behaviour amongst children of 
Smart Reader Kids as well as visitors of Petronas Street Smart. During the 
campaign, the participants learned how to recognise basic road signs 
and crafted their own road safety pins. Parents, teachers and visitors also 
got to experience the various interactive road safety exhibits in Petronas 
street smart which highlights the different factors affecting road safety.
 
In our effort to further promote road safety awareness interactively 
amongst children, a Junior road safety awareness Workshop was 
conducted for 24 children of our employees and agents, spearheaded by 
Children and Adult Road Safety Education (“DeCARE”), the Road Safety 
Unit of Putrajaya Corporation. During the programme, which was held at 
the road safety circuit in DeCARE Park, Putrajaya, the participants learned 
basic road safety rules through role-play activities and real-life road traffic 
simulations using go-karts, mini motorcycles and bicycles.

allianz Road SaFety eduCation Module

While the Road Safety Tips Booklet serves as a good teaching tool, we 
realise the need to expand our outreach methods in order to effectively 
inculcate road safety habits amongst children, we subsequently developed 
the allianz road safety education Module as an additional teaching tool. 
In 2015, we embarked on a new milestone by piloting our first class in 
a primary school using the allianz road safety education Module. the 
module entails three main topics; pedestrian safety; vehicle safety; and 
basic road signs, facilitated by our road safety ambassadors.

additionally, the module was also used during the road safety classes that 
were conducted at our Head Office, as well as at the Kota Bharu and Alor 
Star branches, in conjunction with Universal Children’s Day, involving a 
total of 80 children of our employees. 

ReaChing out to FutuRe young dRiveRS 

According to WHO, road traffic injuries are the leading cause of death 
among young people from the ages of 15 to 29. With this in mind, we 
extended our road safety advocacy campaigns to secondary schools 
with the aim to raise awareness among the students. Various interactive 
activities were conducted during the campaigns, for example the 
Seatbelt Convincer simulation allows the participants to experience the 
actual impact of a crash at low speed, which serves as a reminder on the 
importance of using a seatbelt. Meanwhile, the Fatal Vision® simulator 
Goggles provides a real-life simulation of how driving under the influence 
of alcohol or medication, or when feeling fatigued, could impair a person’s 
balance, vision, reaction time, and judgment.

We also extended our road safety awareness outreach to higher learning 
institutions through the sponsorship of a road safety campaign organised 
by local university students aimed to raise road safety awareness among 
campus students and staff.
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SaFe and ReSponSible dRiving WoRkShop 

We also promoted road safety awareness internally by conducting a 
road safety workshop for our employees. the safe and responsible 
Driving Workshop is based on best-practice methodology to reduce over-
confidence and risk-taking habits on the road by showing the participants 
the limits of a driver and its vehicle.

At the workshop, participants watched interesting road safety videos, 
learned some basic technical specifications of driving, understood the 
causes of road accidents, and obtained some useful tips on defensive 
driving. Participants of the workshop also had the opportunity to 
experience the Fatal Vision® Simulator Goggles.

publiC aWaReneSS 
 
in order to reach out to a wider audience, we embarked on a social 
media campaign to spread the message of road safety. We launched 
the Malaysians Against Irresponsible Drivers (“MyAID”) movement to 
engage the public in making Malaysian roads safer. We produced 4 films 
depicting examples of irresponsible drivers in Malaysia which have since 
garnered more than 1.5 million views on YouTube collectively since its 
launch in March 2015. As part of the initiative, we developed the MyAID 
mobile application for users to record irresponsible acts on the road and 
to upload the recording onto the MyAID YouTube channel. 

Apart from MyAID, we also advocate public road safety through our 
collaboration with Perodua, MIROS, Nissan, and New Straits Times (“NST”) 
by participating in road shows/conferences organised by the respective 
parties. 

diSaSteR pRepaRedneSS

At the end of 2014, Malaysia experienced one of the worst flood 
situations in recent history. learning from the experience, we 
understand that the key to mitigating such risk is to have adequate 
preparation.

in an effort to build resilient communities, we organised a series of 
Flood Survival and Drowning Awareness Workshops at two appointed 
evacuation centres namely SK Tebing Tinggi, Tanah Merah and SK 
Manek urai, Kuala Krai. targeted at students, teachers, and members 
of the surrounding community, the workshop offered precautionary 
steps to be taken before, during and after a flood as well as proper 
evacuation methods. We also presented both schools with a set of 
Flood Saver Kit to be used in the event of a flood.  In addition, we also 
donated RM5,000 to SK Tebing Tinggi to restore the school mural 
which was badly damaged by the flood.

We went one step further to develop a flood preparedness brochure 
which provides detailed guidance on what to do before, during 
and after a flood, and also the Allianz Survival Kit which will be 
distributed, as part of our flood awareness initiative, to communities 
in flood prone areas. The Allianz Survival Kit provides tools that are 
essential in the event of an emergency or evacuation.

Flood Preparedness Brochure
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Flood aid RelieF FoR oRang aSli (indigenouS people)

During the flood in 2014, the Orang Asli communities located in the interior area of Gua Musang were cut off from 
food, water, and medical supply for several months, and the roads leading to their settlements were completely 
inaccessible. This had affected the livelihoods of the Orang Asli communities tremendously.

In 2015, our Allianz4Good team together with Siti Zabedah Kassim, a prominent human rights lawyer, visited 
Kampung tembaga to further understand the needs and issues of the orang asli communities. logistical 
concerns were highlighted as a critical issue faced by the Orang Asli during the flood incident. In light of this, 
we sponsored six Honda EX5 motorcycles to five Orang Asli villages in Gua Musang as a means of transportation 
in the event of a disaster. In addition, we also provided one-year road tax, motorcycle insurance, windbreakers, 
helmets, and reflective stickers as part of the sponsorship.

In anticipation of a flood reoccurrence in December 2015, we stockpiled food at specific locations in identified Orang 
Asli villages as a preventive measure in case the roads become inaccessible. The stockpile was aimed to provide 
supplies that would last up to 4 days before the arrival of a rescue team.  As the flood did not take place, the supplies 
were evenly distributed among the Orang Asli communities. We have delivered 22 tonnes (22,000 kg) worth of food 
supply inclusive of rice, cooking oil, sugar, salt, as well as cans of sardine and anchovies to 21 Orang Asli districts in 
Gua Musang, Kelantan, which is home to some 210 Orang Asli villages comprising around 2,100 Orang Asli.

Additionally, we sponsored the #getAsli Fundraising Dinner organised by The Bar Council Committee of Orang 
Asli Rights (“COAR”), which was held in conjunction with International Human Rights Day. The fundraising 
event was aimed to create awareness on the rights of the Orang Asli. Additionally, we sponsored the #getAsli 
Fundraising Dinner organised by The Bar Council Committee of Orang Asli Rights (“COAR”), which was held in 
conjunction with International Human Rights Day. The fundraising event was aimed to create awareness on the 
rights of the orang asli.

In conjunction with Hari Raya Aidilfitri, we distributed food items to 100 families that were affected by the flood 
in and around Gua Musang area including Jalan Kuala Betis, Kampung Serian, Kampung Sungai Serian, Limau 
Kasturi, Kem Etnobotani and campsites in Bandar Baru Gua Musang.

eaRthquake RelieF

In April 2015, Nepal was badly hit by an earthquake that resulted in massive casualties; thousands were injured 
and more than two million victims were left homeless. Understanding the significant impact the earthquake had 
on the victims, we initiated a donation drive at our Head Office and branches nationwide. A total of RM130,000 
was successfully collected, where RM80,000 was derived from employee contributions and the remaining 
RM50,000 was supplemented by Allianz.

The funds were channelled to Mercy Malaysia (“Mercy”) for the building of temporary shelters in the Gorkha 
region as well as to the Malaysian Volunteer Fire and Rescue Association (“MVFRA”) to fund the ‘Healing Hearts 
Operation’ which provided play therapy for children in seven relief centres and schools in the earthquake 
recovery zone in Sindhupalchowk and Nuwakot. We also rendered support to the MVFRA in sending a team of 
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eight members led by capt. bala to nepal for a week as part of the search 
and rescue mission, as well as to distribute face masks and water filters 
to the victims.

in addition, we extended further support to the MVFra during their relief 
operations at Ranau, Sabah, when an earthquake struck in July 2015. We 
provided windbreakers and drinking water which were distributed to 
those affected by the disaster.

diSaSteR eMeRgenCy ReSponSe teaM

We realise that monetary support alone may not always be sufficient. 
allianz intends to go one step further by setting up an emergency response 
team made up of Allianz employee volunteers to provide immediate 
ground support in the event of a disaster. Moving forward with this 
initiative, volunteers will undergo training in three main areas, specifically 
disaster preparedness, disaster back-end support and disaster field relief. 
to kick start the project, a Volunteer induction programme, facilitated by 
Mercy Malaysia, was conducted to introduce allianz employees to the 
fundamentals of an emergency response team.

My FinanCe CoaCh

The My Finance Coach (“MFC”) programme was first implemented in 
Malaysia in 2012 with the aim of improving general financial literacy 
among children and young people to prevent them from falling into 
debt. The programme relies on employee volunteers who are trained as 
Finance Coaches that enter into schools and non-profit organisations to 
coach on financial matters using the MFC materials.
 
As at 2015, 344 of our employees have signed up for the programme 
and 246 have taught a class. For the third year in a row, we supported 
the National Consumer Day competition, organised by the Federation of 
Malaysian Consumer Associations (“FOMCA”), by rolling out MFC in 20 
schools across 13 states nationwide. Since inception, MFC Malaysia has 
reached over 6,900 students through 146 classes with 68 schools and 
NGOs as well as the children of our agents and employees.

2012 2013 2014 2015

number of students 
reached 560 2,027 2,041 2,317

number of coaches 
trained per year 100 82 57 105

total number of 
coaches trained 
(cumulative) 100 182 239 344

number of 
Volunteering Hours 
(approximate) 408 680 744 600

In 2014, with the support of Dr. Mohamad Fazli Sabri of Universiti Putra 
Malaysia, an expert in consumer and financial education, the ‘Savings’ 
module was localised to cater for students in secondary schools. under the 
‘Savings’ module, students were introduced to investment products and 
were taught the importance of investing due to the impact of inflation, 
but to be wary that there is no one perfect financial product that can cater 
to everyone and they should choose carefully to find one that suits his/
her needs. As an aiding tool to the ‘Savings’ module, we developed and 
introduced the Allianz Savings Ruler to encourage saving habits among 
students.
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global Money Week
 
For the third consecutive year, we supported Child and Youth Finance 
International (“CYFI”)’s Global Money Week (“GMW”) in 2015. Under 
CYFI’s theme of ‘Save Today. Safe Tomorrow.’, we held educational visits to 
the BNM Museum & Art Gallery for two of Allianz’s adopted schools under 
bnM’s school adoption programme as well as a MFc class on the topic 
of ‘Savings’ for our employees’ children and family members. During the 
lesson, they were also introduced to the newly translated bahasa Malaysia 
version of MFC money manager app, known as ‘myPoket MFC’. 

univeRSal ChildRen’S day

In conjunction with Universal Children’s Day 2015 celebration, MFC and 
road safety classes were conducted especially for our employees’ and 
agents’ children in the alor setar and Kota bharu branches as well as in 
our Head Office. Allianz understands that healthy finance management 
and good road safety habits starts with early education.

pintaR Foundation
 
Apart from supporting the inculcation of financial literacy amongst 
young people via the MFC programme, we also sponsored one of the 
activity stations on PINTAR Foundation (“PINTAR”)’s Mobile Learning 
Unit 2 (“PMLU 2”) to promote good financial habits among students. The 
PMLU 2 is a bus converted into a fun learning space based on the theme 
of “Promoting Intelligence” and is aimed to invoke action and thought 
among school students. In 2015 alone, the PMLU 2 visited a total of 91 
schools along with 10 orphanages and also 2 carnivals with 29,339 visitors 
in total.

Under the trait of Logical Intelligence, the Allianz-sponsored activity was 
designed to resemble a mock shopping aisle complete with barcodes and 

91
schools along with 10
orphanages and also
2 carnivals with 29,339 visitors in total.

a scanner. under a familiar scenario of grocery shopping, students are 
given a hands-on opportunity to shop for their needs within a specified 
budget. The activity aims to encourage students to plan and spend 
within their means and at the same time exercise their logical and critical 
thinking skills to identify their individual needs and wants. 

A second activity incorporated into this activity station is the Savings 
planner, which aims to get students thinking about setting money aside 
at an early age to achieve their saving goals. The activity is intended for 
students to realise that with proper planning in place their saving goals 
are achievable.

Survey forms were distributed to students and teachers to gauge their level 
of acceptance towards PMLU 2 activities. In total, 137 teachers have given 
positive feedback on this programme and a majority of them commented 
that the logical intelligence activities challenge their students’ critical 
thinking skills. In addition to that, out of a total of 10,752 students that 
were surveyed, only 11% of them chose the Logical Intelligence activity 
station as their most liked segment. this may indicate that young people 
have low interest in financial matters, which is why Allianz is looking into 
new innovative approaches to make the overall learning experience more 
fun for the students.

allianz FinanCe Challenge

In our efforts to create more excitement around the topic of financial 
literacy, we are launching the Allianz Finance Challenge in early 2016 
in conjunction with FOMCA’s National Consumerism Day competition. 
Targeted at students in the secondary level, this competition aims to 
engage students in a fun way while providing opportunities for students 
to showcase their understanding on saving and planning, among others. 
We hope to continuously inject fresh and innovative ideas into the topic 
of financial literacy by conducting exciting activities for students such as 
the competition itself.

SuppoRting SChoolS and oRganiSationS

2015 saw the continuation of Personal Computer Donation Project that 
was initiated in 2014. Under this project, computers and laptops which 
were due for replacement were donated to schools and NGOs, as we 
believe that it is both socially and environmentally beneficial to reuse 
these computers and laptops. At completion, a total of 768 desktops and 
15 laptops were donated to identified NGOs and schools including six 
schools affected by the East Coast flood.

The PMLU2 
visited a total of 
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CoMMunity and peRSonal SaFety

With an emphasis on personal safety, Allianz continued to create awareness on crime prevention and survival 
skills through the REACT Programme. In 2015, a total of 20 REACT Programmes were held for employees, agents, 
business partners and customers at our branches. additionally, we also organised hands-on workshops for our 
employees to equip them with not just theoretical but also practical crime prevention and self-defence skills. 
ultimately, we aim to create a community that has the knowledge and skills necessary to keep them safe from 
various risks they may face. We believe that we can be a trusted partner for preparedness and protection not just 
via our insurance solutions but also our community engagement initiatives.

blood donation and oRgan pledge
 
In conjunction with the Malaysia Day, we also organised a nationwide Blood Donation Drive and Organ Donation 
Pledge at ten locations in 2015. The events were in coordination with the National Blood Bank, National Transplant 
Resource Centre and participating hospitals in the respective states. Throughout the events, 444 employees, 
agents and members of the public donated a pint of blood each while 115 persons pledged their organs. While 
not on the forefront of emergency response, contributing to the national blood and organ bank serves as a form 
of social insurance, whereby our concerted effort to create reserves now can help to ensure that there is sufficient 
supply in moments of need.

Throughout 
the events, 

agents and 
members of the 
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pint of blood each 
while 115 persons 
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organs
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affected by the 
East Coast flood.

6 schools 

CoMMunity SponSoRShipS

Persatuan Mobiliti Selangor dan Kuala Lumpur (“MOBILITI”) is a charitable organisation that was set up to provide 
door-to-door transport for wheelchair users within the Klang Valley. Allianz has supported MOBILITI since 2006 
and is currently sponsoring four vans in their fleet. Our sponsorship covers MOBILITI’s operational costs, which 
include fuel, toll, maintenance and salaries.

We also provide free motor insurance as well as driver and passenger personal accident insurance for the four 
sponsored vans. With our support, MOBILITI was able to make 10,866 trips throughout the year, and is a valuable 
service for over 5,000 registered passengers.

In our effort to promote an inclusive society, we provide insurance protection to the underprivileged community. 
In 2015, Allianz sponsored a group personal accident insurance coverage to over 600 participants and volunteers 
during the Brickfields Asia College (“BAC”) - Challenges Buddy Day Run 2015. BAC in collaboration with 
Challenges Media held the Buddy Day event in conjunction with International Friendship Day, with the aim of 
bringing together the public and members of the PWD community.

We also sponsored a group personal accident insurance coverage to Yayasan Chow Kit (“YCK”) youths who 
participated in the Knights of Nature Sustainability Camp organised by EcoKnights. YCK is a non-profit organisation 
that serves as a 24-hour crisis and drop-in centre that provides meals, activities, therapy, case management, and 
educational programmes for at-risk children of Chow Kit. The camp introduced the concept of sustainable living 
to the participants and emphasised on the importance of environmental protection. 
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allianz JunioR Football CaMp (“aJFC”)

We continued to support the skill development of young people through 
the Allianz Junior Football Camp (“AJFC”). Allianz Group, a Platinum 
Partner of FC Bayern Munich, has organised the AJFC annually since 2009. 
Teenagers aged between 14 to 16 years from all over the world gather in 
Munich, to get exclusive insights into the world of professional football 
specifically with FC Bayern Munich.
 
In 2015, we successfully connected with 672 teenagers who participated 
in the inaugural aJFc Malaysia league. the aim of the league was to 
provide a competitive environment for talented young footballers to 
develop their skills. Three outstanding teenagers from the league who 
are passionate about football were selected for a once-in-a-lifetime 
opportunity to meet Fc bayern Munich footballers, train at the Fc bayern 
Munich youth academy under the guidance of Fc bayern Munich youth 
coaches and to make new friends from around the world. eight other 
teenagers were selected to attend the aJFc bali camp in indonesia where 
they also had the opportunity to train under Fc bayern Munich youth 
coaches and to meet their peers from participating countries in asia.

With the number of participants increasing steadily every year since we 
first launched AJFC in 2012, we have been contributing to the grassroots 
football development in Malaysia by giving players in this age group a 
platform to hone and showcase their skills.

allianz paCeR Running CoMMunity

The Allianz Pacer Running Community was launched in October 2013 to 
encourage members of the public to start running for a healthier lifestyle. 
the allianz pacer Facebook page, which was created to connect with the 
running community, today engages with more than 24,300 fans.

The Allianz Pacer Running Community also organises on-ground events 
for external and internal stakeholders. In December 2015, we held our very 
own Allianz Pacer Run which attracted more than 4,000 participants in 
six running categories. all registration fees from the corporate challenge 
category, amounting to RM15,000, was contributed to Selangor Cheshire 
Home to support their various initiatives for PWDs. On the day of the Run, 
Selangor Cheshire Home had a booth to raise funds for the centre by 
selling items handmade by PWDs and also distributed literature to create 
awareness on PWDs.

For the second consecutive year, Allianz continued as the title sponsor of 
the Allianz Pacesetters 4 x 3km relay in 2015. Registration fees amounting 
to RM51,000 received from the Kiwanis Corporate Charity Challenge 
category was channelled to the Kiwanis Down Syndrome Foundation – 
National Centre, which is committed to the welfare of children with Down 
Syndrome. We contributed to the Kiwanis Down Syndrome Foundation 
by sponsoring seven teams of employees to participate in the Kiwanis 
corporate charity challenge.

throughout the year, the allianz pacer running community has been 
organising weekly Running Clinics for employees from the Head Office 
and Klang Valley branches to promote running for a healthier lifestyle. 

Apart from encouraging running as a way to maintain and improve health, 
we also actively promote regular health checks among the general public, 
and our employees are constantly reminded to undergo periodic health 
checks that are borne by allianz. externally, allianz has collaborated with 
the CIMB Group to roll out the Allianz Emergency Protection Nationwide 
Road Tour which will see the Allianz Explorer truck travelling to CIMB 
branches across Peninsular Malaysia from January to September 2016. 
The initiative is aimed to promote awareness on wellbeing and healthy 
living while offering visitors a chance to conduct free Body-Mass Index 
(“BMI”) tests, on top of being able to learn more about our bancasurrance 
products.

paRtneRS With ChaRity at heaRt

Beyond the events organised under our structured corporate responsibility 
programme, we are also part of an extended family of responsible 
corporate citizens. In 2015, our life agency force organised its second 
Allianz Charity Day, which involved 800 agents from 89 different agencies 
across Malaysia in which each agency selected a home or activity to 
celebrate the day with. Among the activities carried out were donations to 
the homes, blood donation drives and many other activities with children 
and residents of the homes. our life agency has committed to assign one 
day in each year as Allianz Charity Day, for the life agency force to carry 
out charity related activities.
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We would like to bring your attention to our following governance 
approaches in dealing with external parties.  our detailed corporate 
governance and internal control as well as risk management approaches 
are detailed in the Statement on Corporate Governance of this Annual 
report. 

buSineSS ethiCS

We understand that our employees and intermediaries are at the 
frontline of the Allianz brand and the avenue through which we provide 
our services. Through our policies, guidelines and code of conduct, we 
hold each of our representatives to high ethical standards.

our employees are required to attest on an annual basis that they 
understand and adhere to various guidelines and policies imposed 
internally by the Allianz Group or externally, by the regulator or 
insurance associations, which set the standards for business conduct.  

In additional, our Directors and staff are required to declare their 
fulfilment of the minimum criteria of “A Fit and Proper Person” as 
prescribed under the Financial Services Act, 2013.

Anti-Money Laundering and Counter Financing of Terrorism (“AML/
CFT”) Policies and Procedures are in place to prevent and detect money 
laundering and terrorism financing activities. Throughout the year, AML/
cFt training sessions were held for employees and agents to promote 
understanding of their fundamental responsibilities in adhering to the 
procedures of verifying customers’ identities and reporting of suspicious 
transactions.

our insurance intermediaries are guided by the sales policy, sales agent 
Code of Conduct and Agent Sales Compliance Disciplinary Policy. 

an ethics and compliance committee was established in each insurance 
subsidiary to deal with intermediary behaviour that is contrary to the 
said sales policy and sales agent code of conduct.

buSineSS RelationShipS

When entering into new business relationships, we ensure that our 
contractual obligations are based on ethics as well as long term viability. 
We incorporate clauses on subject matter such as anti-bribery/anti-
corruption and data protection in our contracts as we expect our 
partners to be fully aware of and conform to the high standards that we 
have set for ourselves.

Our Anti-Corruption Policy outlines the existing controls and behavioural 
guidelines on the risk areas of dealing with government officials, 
business courtesies, hiring of representatives, political contributions, 
joint ventures and outsourcing agreements as well as facilitation 
payments. 

Our Group Data Management Framework (“DMF”) ensures the integrity 
of data assets by preventing unauthorised or inappropriate use of 
data and information. The DMF together with the implementation of 
Data Privacy Management System, which aims to ensure compliance 
with regulatory obligations pertaining to data privacy and securing the 
trust of customers and business partners in relation to the handling 
of personal data, we safeguard the data of our customers and other 
stakeholders. 

We recognise the importance of sound internal 

controls in safeguarding our assets, our customers 

and our shareholders’ investments. Various 

internal controls in the areas of risk management, 

finance, operations and compliance have been put 

in place to ensure that our actions today are taken 

with long-term value in mind. 
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We are guided by the Allianz Group’s Gifts and Entertainment Policy in handling with gift and entertainment to and from clients, business partners, 
government officials or relevant persons. It aims to avoid any issue of conflicts of interest or threat to our professional independence.

anti-Fraud policy and Whistleblowing policies and procedures were put in place to promote transparency and accountability throughout allianz. an 
integrity committee was established to handle fraud and whistleblowing related matters. 

inveStMent With a long-teRM peRSpeCtive

Our investments are guided by the Group Investment Manual which sets out detailed investment procedures and controls and Allianz Group’s 
Environmental, Social and  Governance (“ESG”) Guidelines for investment in sensitive business areas which give due consideration to potentially 
unmitigated ESG impacts and reputational implications in our business processes.

Most recently, Allianz Group in support of the 21st Conference of the Parties to the United Nations Framework Convention on Climate Change 
decided to stop financing coal-based business models and will no longer invest in companies that derive more than 30% of revenue from coal mining 
or generate over 30% of their energy from coal. Locally, we support the decision to divest in coal related investment from an economic and climate 
change perspective.

We are also guided by the Reputation Risk and Issues Management Policy which require us to take into account reputational risk and ESG principles 
when making business decision.

WoRking With CRedible oRganiSationS

Vendor Integrity Screening (“VIS”) process is implemented to ensure that we transact with reputable and reliable third party vendors. 

Similar to the VIS, the Allianz4Good Department applies an Integrity Check for Non-Profit/Non-Governmental Organisations to all potential partners 
from the social sector. This screening assesses the organisation as well as its key personnel to ensure that our exposure to financial and reputational 
risk is minimal. We work with reputable and reliable partners to ensure that our social commitments are on par with the high ethical and legal 
standards of our business dealings and that our programmes are delivered smoothly.

ReCogniSed FoR good goveRnanCe

We continue to take steps to improve our transparency through our various reports published via our Annual Report. Our effort in promoting 
transparency and governance has gained us recognition from various external parties. 

In 2015, we received the Outstanding Achievement Award for being one of Malaysia’s top two publicly listed companies in terms of most improved 
scores from 2013-2015 based on the results of the ASEAN Corporate Governance Scorecard (Scorecard) at the inaugural ASEAN Corporate Governance 
Conference and Awards in Manila, Philippines and  two awards namely Excellence Award for Top 5 Corporate Governance and Performance (Overall) 
and Merit Award for Most Improved during the Minority Shareholder Watchdog Group - ASEAN Corporate Governance Transparency Index, Findings 
and Recognition 2015-The Malaysian Chapter.  

Although our 2014 Sustainability Report did not receive any Sustainability Reporting Awards (“MaSRA”) from ACCA Malaysia in 2015, it has been 
selected as one of the shortlisted reports and our effort of participating in Masra was well recognised by acca. 

sustainability report
goveRnanCe

Moving forward, we will work towards 

further embedding sustainability into our 

corporate strategy.
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ComPoSition And AttEndAnCE of mEEtingS

number of AC meetings

name of Audit Committee (“AC”) member designation held Attended

Mr. Foo San Kan (Chairman) Independent Non-executive Director 5 4

y. Bhg. Tan Sri razali Bin Ismail (Member) Independent Non-executive Director 5 4

Y. Bhg. Tan Sri Datuk (Dr.) Rafiah Binti Salim (Member) Independent Non-executive Director 5 5

y. Bhg. Dato’ Dr. Thillainathan a/L ramasamy 
(Member)
(appointed as member w.e.f. 27 May 2015)

Independent Non-executive Director 5 2 out of 2 meetings held 
after his appointment as 

member of the aC on 
27 May 2015

membership

The aC of the Company consists of 4 members, all of whom are Independent Non-executive Directors. 

The Chairman of aC, Mr. Foo San Kan, has extensive and practical accounting and financial management 
knowledge and experience. he is a Chartered accountant of the Malaysian Institute of accountants and a 
member of the Malaysian Institute of Certified public accountants. he is also a Fellow of the Institute of 
Chartered accountants in england and wales and the Chartered Tax Institute of Malaysia. 

In May 2015, the Nominating Committee reviewed the composition of the aC and recommended the 
appointment of y. Bhg. Dato’ Dr. Thillainathan a/L ramasamy, an Independent Non-executive Director as a 
member of aC. y. Bhg. Dato’ Dr. Thillainathan is a Fellow member of the Institute of Bankers Malaysia and 
has vast array of experience in finance, banking as well as economics.

The Chairman of the aC, Mr. Foo San Kan, has exceeded 9 years of service as an Independent Director of the 
Company. Shareholders’ approval was obtained at the last annual general Meeting held on 9 June 2015 for 
him to continue to serve as an Independent Non-executive Director of the Company until the conclusion of 
the forthcoming annual general Meeting of the Company.

The performance evaluation of the aC as a whole and individual aC members for the financial year ended 
31 December 2015 were carried out by the Nominating Committee in early 2016 and deliberated by the 
Nominating Committee and the Board. The Board and the Nominating Committee were satisfied with the 
assessment results of the aC and its members.

The Nominating Committee also assessed the independence of Mr. Foo San Kan and recommended to the 
Board for Mr. Foo San Kan to continue to act as an Independent Non-executive Director of the Company, after 
serving for a cumulative term of more than 9 years, based on the justification set out in the Statement on 
Corporate governance of this annual report. The Board accepted the recommendation of the Nominating 
Committee and recommended for shareholders' approval at the 42nd annual general Meeting of the 
Company, the proposal for Mr. Foo San Kan to continue to act as an Independent Non-executive Director of 
the Company after serving for a cumulative term of more than 9 years.

tERmS of REfEREnCE

The terms of reference of aC is aligned with the requirements of Bursa Malaysia Securities Berhad ("Bursa 
Securities") and Bank Negara Malaysia ("BNM"). The terms of reference establishes the powers, duties 
and responsibilities of aC. During the year, the terms of reference of aC was enhance to include the 
responsibilities with regard to whistleblowing and fraud cases.

Fulfilled the 
requirements 
prescribed by 
Bursa Malaysia 
Securities 
Berhad and 
Bank Negara 
Malaysia.

The terms of 
reference of aC 
is incorporated 
in the Board 
Charter, which 
is available at 
allianz.com.my
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1. Composition

1.1  the ac should consist of a minimum of 3 members appointed from the Board of the company and shall act as the ac for the company 
and its subsidiaries (“group”).

1.2  the members of the ac should be appointed by the Board, after taking into consideration the recommendations of the nominating 
committee. in determining the appropriate size and composition of the ac, the Board should in particular, take into consideration 
the necessary mix of skills and experience required for the AC to effectively discharge its responsibilities. The term of office and 
performance of the ac and each of its members must be reviewed by the Board at least once every 3 years to determine whether the 
ac and members have carried out their duties in accordance with the terms of reference.

1.3  If for any reason the number of AC members at any point in time is reduced to below 3, notification should be provided to BNM within 
2 weeks. The notification should be addressed to Pengarah, Jabatan Penyeliaan Insurans dan Takaful (“JP3”). The Board should fill the 
vacancy/vacancies within 3 months.

1.4 Notification should also be provided to JP3 where any director ceases to be a member of the AC within 2 weeks of the cessation. Such 
notifications should include reasons for the cessation.

2. independence of aC Members

2.1 No AC member should be employed in an executive position in the Company or its related corporations (as defined under section 
6 of the companies act, 1965), or otherwise have a relationship which in the opinion of the Board will interfere with the exercise of 
independent judgment in carrying out the functions of the ac. in addition, members of the ac should not be directly responsible for, 
or part of any committee involved in, the management functions of the group.

2.2 as best practice, all ac members should be independent. Where this cannot be achieved, the majority of the ac members, including 
the chairman, should be independent.

2.3 an independent director shall comply with the criteria for independent director as prescribed by Bnm and Bursa securities. 

3.	 Qualification,	Experience,	Knowledge	and	Skills

3.1 candidates for the ac should have sound judgment, objectivity, an independent attitude, management experience and adequate 
knowledge of the industry. they should be committed to the task and demonstrate a keen perception of the internal control 
environment within the group and an ability to make probing inquiries.

3.2 collectively, the ac should have a wide range of necessary skills to undertake its duties and responsibilities. ideally, all ac members 
should be able to understand the financial reporting process and be financially literate. At least one member of the AC:-

(a) must be a member of the malaysian institute of accountants; or 

(b) if he is not a member of the Malaysian Institute of Accountants, he must have at least 3 years’ working experience and:-

(i) he must have passed the examinations specified in Part I of the First Schedule of the Accountants Act 1967; or
(ii) he must be a member of one of the associations of accountants specified in Part II of the First Schedule of the 

accountants act 1967; or

(c) fulfils any of the following requirements or the requirements as prescribed by Bursa Securities including any amendment that 
may be made from time to time by Bursa Securities:-

(i) a degree/master/doctorate in accounting or finance and at least 3 years’ post qualification experience in accounting 
or finance; or

(ii) a member of any professional accountancy organisation which has been admitted as a full member of the 
international federation of accountants and at least 3 years’ post qualification experience in accounting or 
finance; or 

(iii) at least 7 years’ experience being a chief financial officer of a corporation or having the function of being primarily 
responsible for the management of the financial affairs of a corporation.

3.3 no alternate director shall be appointed as a member of the ac. 

3.4 in addition, in view of the important role of the ac in ensuring that there are adequate checks and balances within the operations of the 
group, all ac members, either individually or collectively, are also expected to be familiar with areas included in the scope of internal 
insurance audits, including risk management, underwriting, investment and claims management.
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4. authority

4.1 the ac should have the authority to investigate any matter within its terms of reference and should have unlimited access to all 
information and documents relevant to its activities, to the internal and external auditors, and to employees and agents of the group.

4.2 The AC should be kept regularly updated on audit matters and be notified immediately of any fraud and significant irregularities 
or internal control deficiencies discovered by Management or the internal audit function. Fraud and irregularities discovered by 
management should be referred to the integrity committee or internal audit function, where applicable, for investigation.

4.3 The AC should have access to copies of audit reports (including interim financial audits) on a timely basis and should be kept regularly 
informed of corrective actions arising from internal and external audit findings.

4.4 the ac should have adequate resources to perform its duties and discharge its responsibilities and should be authorised to obtain 
independent professional advice as considered necessary.

4.5 the ac should have direct communication channels with the external auditors and person(s) carrying out the internal audit function 
and activity. 

4.6 the ac must be able to convene meeting with the external auditors, the internal auditors or both, excluding the attendance of other 
directors and the employees of the group, whenever deemed necessary.

4.7  the chairman of the ac should engage on a continuous basis with senior management, the head of internal audit and the external 
auditors in order to be kept informed of matters affecting the group.

5. Meetings

5.1 The AC should hold regular meetings in order to effectively fulfil its duties.

5.2 in addition, the chairman of the ac should call a meeting of the ac if requested to do so by any ac member, the management or the 
internal or external auditors.

5.3 the quorum of ac meetings should be at least two thirds of the members with independent directors forming the majority.

5.4 While the AC may invite any person to be in attendance to assist it in its deliberations (e.g. relevant officers concerned in the management 
of the group, the external auditors and the internal auditor), the ac should ensure that it meets exclusively when necessary.

5.5 the company secretary should act as secretary of the ac and should be responsible for drawing up the agenda with the concurrence 
of the chairman and circulating it, supported by explanatory documentation, to ac members within a reasonable timeframe prior to 
each meeting.

5.6 the company secretary should also be responsible for keeping the minutes of meetings of the ac, their timely circulation to ac 
members and other members of the Board, and following up on outstanding matters in relation to the meetings.

5.7 the chairman of the ac should report to the Board on the deliberations of the ac on a regular basis. in addition, the chairman should 
also present a summary of all significant matters (highlighting the risks and implications) and resolutions made by the AC at Board 
meetings.

6. duties and Responsibilities

The AC’s duties and responsibilities in relation to the internal audit and external audit functions should include the following:-

6.1 internal audit

6.1.1 Governance

6.1.1.1 The AC should:-

(a) ensure that the internal audit function is distinct and has the appropriate status and the necessary authority 
within the overall organisational structure for the internal auditors to effectively accomplish their audit 
objectives;

(b) ensure the effectiveness of the internal audit function; 

audit committee RepoRt
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(c) ensure the effective organisation of the internal audit function, with due regard to the professionalism, 
capacity and competence of the internal audit personnel;

(d) review and approve the audit plan and budget required under Part B of BNM/RH/GL 013-4: Guidelines on 
internal audit function of Licensed institutions (“guidelines on internal audit function”);

(e) review the audit charter and submit its recommendation to the Board for consideration; 

(f) ensure that reporting relationships of the internal audit staff do not impede the exercise of independent 
judgment by the internal auditors. in particular, internal audit reports should not be subject to the clearance 
of the chief executive officer or any executive director;

(g) ensure that the internal audit function is independent of the activities it audits and that the internal audit 
function reports directly to the ac; and

(h) establish an appropriate mechanism to address and managing situations where there is a threat to the 
objectivity of the internal audit function. 

6.1.1.2 The AC should also review the scope of internal audit procedures, in particular:-

(a) any restrictions placed on access by the internal auditors to any of the group’s records, assets, personnel or 
processes which are relevant to the conduct of audits;

(b) appropriateness of the risk assessment methodology employed pursuant to part B of the guidelines on 
internal audit function to determine the frequency and scope of audits, having regard to the nature, size and 
complexity of the group’s operations;

(c) compliance with internal auditing standards; and

(d) coordination between internal and external auditors.

6.1.1.3 ac members should ensure that they are adequately informed of, and understand, the risks and implications of internal 
audit findings and recommendations. The AC should pay particular attention to internal audit assessments of:-

• compliance with the Group’s policies, relevant laws and regulatory requirements;
• effectiveness of internal controls in critical areas of operations (e.g. accounting, underwriting, claims, 

investment, derivatives and information technology management); and
• Management’s responsiveness to, and corrective actions taken in respect of, internal audit findings and 

recommendations.

6.1.1.4 The AC should ensure that all findings and recommendations are resolved effectively and in a timely manner.

6.1.1.5 The AC should note any significant disagreements between the internal auditor and Management irrespective of 
whether they have been resolved in order to identify any impact that this may have on the audit process or findings.

6.1.2	 Resources	and	staffing

6.1.2.1 the ac should ensure on an on-going basis that the internal audit function has adequate and competent resources, 
given the size and complexity of the Group’s operations. In this respect, the AC should:-

(a) approve the appointment, remuneration, performance evaluation, transfer, dismissal and redeployment of 
the Chief Internal Auditor and senior officers of the internal audit function; 

(b) be informed of any resignation of the internal audit staff and reasons therefore, and provide resigning staff 
with an opportunity to submit reasons for their resignations; and

(c) ensure that the compensation scheme of the internal audit function is consistent with the objectives and 
demands of the internal audit function. 

6.1.2.2 the ac should ensure that internal audit staff receives necessary training to perform audit work. in this respect, 
there should be a programme of continuing education and training to enable the internal auditors to keep abreast of 
business trends and latest developments at both the institution and industry levels, as well as to enhance technical 
skills required to effectively support the audit function.
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6.2	 External	Auditors

6.2.1	 Appointment	of	external	auditors

6.2.1.1 the ac is responsible for the appointment of the external auditors, having particular regard to the external auditors' 
objectivity, performance and independence.

6.2.1.2 The AC should:-

(a) review and assess various relationships between the external auditors and the group or any other entity that 
may impair or appear to impair the external auditors’ judgment or independence in respect of the group. 
This may include affiliations resulting from the Group’s employment of former employees of the external 
auditors in senior positions within the group;

(b) review and assess fees paid to the external auditors, considering:-

• the economic importance of the Group (in terms of total fees paid) to the external auditors;
• fees paid for non-audit services as a proportion of total fees;
• whether an effective, comprehensive and complete audit could be reasonably conducted for the 

audit fees paid.

 the fees paid should not impair or appear to impair the external auditors' judgment or independence in 
respect to the group;

(c) investigate reasons for any request made by management to dismiss the external auditors, or any resignation 
by the external auditors. the results of the investigation should be disclosed to the full Board together with 
the ac’s recommendations on proposed actions to be taken. the decisions of the Board in relation to the 
recommendations made by the ac should be documented in the Board minutes, with a copy of the relevant 
minutes extended to Jp3 within 2 weeks of the Board’s decision;

(d) review and report to the Board, any letter of resignation from the external auditors of the group;

(e) review and report to the Board, whether there is reason (supported by grounds) to believe that the external  
auditors of the group is not suitable for re-appointment; and

(f) recommend the nomination of a person or persons as external auditors. 

6.2.2	 Provision	of	non-audit	services	by	the	external	auditors

6.2.2.1 any provision of non-audit services by the group’s external auditors should be approved by the ac before the 
commencement of the service, or whenever there is a significant change in the level of services provided.

6.2.2.2 in considering the provision of non-audit services by the external auditors, the ac should have regard to restrictions 
on outsourcing to external auditors set out in BNM/RH/GL/003-4: Guidelines on Outsourcing for Insurers.

6.2.2.3 the ac’s decisions with respect to the provision of non-audit services should be documented in a statement which 
outlines whether or not it believes the level of provision of non-audit services by the external auditors is compatible 
with maintaining auditor independence (together with supporting reasons).

audit committee RepoRt



AlliAnz M
AlAysiA BerhAd (12428-W

)

73

6.2.3	 Audit	plan,	findings	and	recommendations

6.2.3.1 The AC should review with the external auditors, the:-

(a) audit plan prior to the commencement of the annual audit;

(b) financial statements (before the audited financial statements are presented to the Board), including:-

• whether the auditor’s report contained any qualifications which must be properly discussed and 
acted upon to remove the cause of the auditors’ concerns;

• significant changes and adjustment in the presentation of financial statements;
• major changes in accounting policies and principles;
• alternative accounting treatments discussed with Management and the ramifications of the 

alternatives;
• compliance with relevant laws and accounting standards;
• material fluctuations in the statements;
• significant variations in audit scope;
• significant commitments or contingent liabilities; and
• the validity of going concern assumptions.

(c) audit reports, including obligatory reports to the Bnm on matters covered under section 72 of the financial 
services act 2013 (“act”);

(d) external auditors’ evaluation of the group’s system of internal controls;

(e) any significant disagreements between the external auditors and Management irrespective of whether they 
have been resolved; and

(f) any other findings, issues or reservations faced by the external auditors arising from interim and financial 
audits.

6.2.3.2 The AC should review and monitor Management’s responsiveness to, and actions taken on, external audit findings 
and recommendations. In this regard, the AC should ensure that all findings and recommendations are resolved 
effectively and in a timely manner.

6.2.3.3 In order to allow external auditors to express concerns, problems and reservations arising from financial audits 
effectively, the ac should meet at least twice a year with the external auditors without the presence of management.

6.3 other responsibilities

6.3.1 the aC should also:-

(a) review:-

• the Chairman’s statement and preliminary announcements;
• interim financial reports including quarterly results and year-end financial statements, focusing particularly on:-

(i) changes in or implementation of major accounting policy changes;
(ii) significant and unusual events; and
(iii) compliance with accounting standards and other legal requirements;

• the corporate governance disclosure made pursuant to the requirements of BNM and Bursa Securities and 
be satisfied that any departure from such requirements and the circumstances justifying such departure are 
sufficiently explained;

• all representation letters signed by Management, and be satisfied that the information provided is complete 
and appropriate;

audit committee RepoRt
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(b) review internal control issues identified by auditors and regulatory authorities on Anti-Money Laundering and 
counter financing of terrorism (“amL/cft”) and evaluate the adequacy and effectiveness of the internal controls for 
the Group’s AML/CFT measures. At the minimum, the AC should:-

• ensure the roles and responsibilities of the internal auditor on AML/CFT are clearly defined and documented; 
• ensure that independent audits are conducted to check and test the effectiveness of the policies, procedures 

and controls for amL/cft measures;
• ensure the effectiveness of the internal audit function in assessing and evaluating the AML/CFT controls;
• ensure the AML/CFT measures are in compliance with the Anti-Money Laundering and Anti-Terrorism 

financing act 2001, its regulations and the relevant guidelines on amL/cft; and
• assess whether current AML/CFT measures which have been put in place are in line with the latest developments 

and changes of the relevant amL/cft requirements. 

(c) submit a written report on the audit findings on AML/CFT to the Board on a regular basis. The report should be used 
to highlight inadequacies of any amL/cft measures and control systems within the group;

(d) review audit findings from internal and external auditors on risk management related issues, Management responses 
and ensure actions are taken based on the recommendations; 

(e) review the findings and reports of whistleblowing and fraud cases from the Integrity Committee and approve the 
pertinent recommended action including the closure of the cases in respect thereto, if deem fit; 

(f) review any related-party transactions and conflicts of interest situations that may arise within the Group including any 
transaction, procedure or conduct that raises questions of management integrity;

(g) ensure that the insurance subsidiaries comply with section 66 of the act which requires an insurer to publish its 
financial statements from time to time subject to any standards specified by BNM;

(h) ensure that the accounts of the company and its subsidiaries are prepared in a timely and accurate manner for 
regulatory, management and general reporting purposes, with regular reviews carried out on the adequacy of 
provisions made; 

(i) ensure that supervisory issues raised by the Bnm are resolved in a timely manner; and

(j) ensure that the terms and scope of the engagement, the working arrangements with the internal auditors and 
reporting requirements are clearly established, if external experts are appointed to perform audit of specialised areas. 

6.3.2 The AC shall also be responsible for any other functions as may be determined by the Board and reflected in its terms of 
reference.

7. Reporting to the BNM/Bursa Securities

7.1  the ac shall submit to the Bnm, a summary of material concerns/weaknesses in the internal control environment of the respective 
companies within the group noted during the year and the corresponding measures taken to address these weaknesses. this should 
be submitted together with the annual report on the ac and its activities which is submitted to the Bnm pursuant to principle 18 of 
BNM/RH/GL/003-2: Prudential Framework of Corporate Governance for Insurers.

7.2  Where the ac is of the view that a matter reported by it to the Board had not been satisfactorily resolved resulting in a breach of the 
main market Listing Requirements of Bursa securities, the ac must promptly report such matter to the Bursa securities. 

audit committee RepoRt
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MEEtiNGS

ac meetings for 2015 has been scheduled in september 2014 and communicated to the ac members to ensure their time commitment. during the 
financial year under review, the AC met 5 times to review, amongst others, the quarterly reports and annual financial statements of the Group prior to the 
same being submitted to the respective Boards for approval. 

the ac meetings are conducted in accordance with a structured agenda approved by the chairman of ac. the agenda together with the minutes of ac 
Meeting and meeting papers are circulated to the AC members 2 weeks prior to each AC Meeting to accord sufficient time for the AC members to review 
and consider issues to be discussed at the ac meetings. urgent matters may be tabled for the ac’s deliberation under a supplemental agenda. the meeting 
papers are prepared in accordance with a prescribed format aims to provide clear, comprehensive and concise information to the ac to facilitate their 
deliberation and decision making. 

The Chief Executive Officers of the Company and its insurance subsidiaries, the Chief Financial Officer/Head of Finance of the Company and its insurance 
subsidiaries and the Head of internal audit department (“iad”) are permanent invitees to the ac meetings to facilitate the deliberation of the ac on matters 
within their purview. 

the meetings of the ac are transparent, with all proceedings and actions being recorded and documented. the chairman of the ac reports to the Boards of 
the company and its insurance subsidiaries on matters deliberated during the ac meetings which are relevant to the respective companies. the minutes of 
the AC, upon confirmation, are presented to the respective Boards for information.

SuMMaRy oF aCtiVitiES

The following were the summary of activities carried out by the AC during the financial year ended 31 December 2015:-

internal audit 

• Reviewed the progress reports of the Group Internal Audit Plan 2015 (“2015 Plan”) to ensure that the 2015 Plan was on track.

• Approved the Group 5-year (2016 – 2020) Internal Audit Plan, the scope and resource required. 

• Reviewed various Internal Audit Reports covering core operations, non-core operations and IT and discussed the progress reports on various 
outstanding audit findings of the Company and its insurance subsidiaries. The AC noted that rectification measures were taken to address 
the audit concerns raised in the internal audit Reports. nevertheless, it was revealed that the system of internal control over the audited 
areas including management oversight were adequate or with moderate shortcomings. Lapses/shortcomings reflected in the reports were 
deemed not significant or material and hence did not impact the effectiveness of the Group’s overall internal control environment. Where 
appropriate, ac provided its opinions and directive to the respective management to improve the existing processes and procedures based 
on the recommendations from the internal auditors.

• Reviewed the Independent Validation Reports for Perbadanan Insurans Deposit Malaysia (“PIDM”) Differential Levy System (“DLS”) 
framework and Return on calculation of premiums (“Rcp”) (“validation Reports”) for the period from 1 January 2014 to 31 december 2014 
prepared by the Head of iad and external auditors for the company’s insurance subsidiaries and approved the validation Reports prepared 
by Head of iad. 

• Reviewed the results of the Quarterly Review performed by Allianz SE Group Audit on IAD and noted that overall performance of the IAD was 
rated satisfactory. 

• Reviewed the results of the self-assessment review of the IAD and noted that the overall performance of the IAD was rated Satisfactory. The 
AC was satisfied with the results of the self-assessment review of the IAD. 

• Reviewed the resource requirements including remuneration and succession planning of the IAD to ensure quality of the resources.

• Evaluated the performance of the Head of IAD.

• Reviewed and recommended for the approvals of the Nominating Committee and the Board, the 2015 target letter of the Head of IAD. 

• Noted the annual declaration of independence by the Head of IAD in respect of the internal audit activities carried out in year 2015. 

• Held two private discussions with the Head of IAD without the presence of the Management. 
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External	Auditors

• Reviewed with the External Auditors, the interim audit findings of the general insurance subsidiary, the Management Letter issued by the 
External Auditors to the general insurance subsidiary and the Management responses to the audit findings, prior to presenting the same to 
the Board of the general insurance subsidiary. 

• Reviewed with the External Auditors, the final audit findings of the Group, the Management Letters issued by the External Auditors to the 
insurance subsidiaries and the Management responses to the audit findings, prior to presenting the same to the respective Boards of the 
group. 

• Reviewed the performance assessment of KPMG, engagement partners and concurring partners based on the criteria prescribed by the 
relevant authorities amongst others, the level of knowledge, capabilities, experience and quality of previous work, level of engagement, 
ability to perform the audit work within the agreed time frame, adequacy in audit coverage, effectiveness in planning and conduct of 
audit, ability to provide constructive observations and independence. ac also reviewed and recommended for the approvals of the 
respective Boards of the Group, where applicable:-

(a) the re-appointment of KPMG as the External Auditors for the financial year 2015; 
(b) the appointment of concurring partners of the company and its insurance subsidiaries, nominated by Kpmg;
(c) the appointment and re-appointment of the respective engagement partners of the company and its insurance subsidiaries, 

nominated by Kpmg;
(d) the re-appointment of Kpmg to review the statement on Risk management and internal control (“sRmic”) of the company for the 

financial year 2015; and
(e) the re-appointment of KPMG for the professional services in relation to independent validation to PIDM in respect of DLS Quantitative 

information and Rcp of the company’s insurance subsidiaries (“validation program”).

• Reviewed and recommended for the approvals of the respective Boards of the Group, where applicable:-

(a) the respective audit fees for the financial year 2015;
(b) the interim audit fee for the review of the interim financial statements for the financial period ended 30 September 2015 (“Interim 

Report”) of the general insurance subsidiary; and
(c) the fees for the validation program.

• Reviewed and recommended for the approvals of the respective Boards of the Group, where applicable, the KPMG’s engagement letters in 
relation to:-

(a) re-appointment as External Auditors for the financial year 2015; 
(b) review of SRMIC of the Company for the financial year 2015;
(c) review of interim Report of the general insurance subsidiary;
(d) re-appointment as External Auditors for the Investment-Linked Funds for the financial year 2015 of the life insurance subsidiary; and
(e) issuance of validation Reports to pidm in respect of the validation program for the company’s insurance subsidiaries. 

• Reviewed and endorsed the audit plan of the External Auditors for the Group for the financial year 2015, covering areas, inter-alia, audit 
methodology, audit timeline, audit materiality, preliminary audit risk assessment in the respective risk areas and the planned audit approach 
and significant audit issues. 

• Noted the independence confirmation by KPMG, the engagement partners, engagement quality control reviewer and members of the 
engagement team.

• Held two private discussions with the External Auditors without the presence of the Management, to ensure that their independence is not 
compromised and on any matters that may warrant the ac’s attention. 
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Financial Matters

• Reviewed and recommended for the approvals of the respective Boards of the Group, where applicable:- 

(a) the Audited Financial Statements and Directors’ Reports of the Group for the financial year ended 31 December 2014;
(b) the audited and unaudited consolidated quarterly reports of the group;
(c) the Audited Financial Statements for Investment-Linked Funds of the life insurance subsidiary for the financial year 2014;
(d) the interim Report of the general insurance subsidiary; 
(e) the unaudited interim financial statements for the half-year ended 30 June 2015 of the Company’s insurance subsidiaries; and
(f) the audited annual returns for the financial year 2014 of the Company’s insurance subsidiaries.

• Reviewed and recommended for the approvals of the respective Boards of the Group, where applicable:-
 

(a) the Management Representation Letters to the External Auditors in respect of the statutory audits for the financial year 2014 of the 
group; and

(b) the SRMIC and Management Representation Letter on SRMIC of the Company for the financial year 2014.

others

• Prepared and submitted to BNM, the annual AC Reports in respect of the internal control environments of the insurance subsidiaries for the 
financial year 2014. 

• Reviewed and recommended for the approvals of the respective Boards of the Company’s insurance subsidiaries, the respective Audited 
Reporting Forms in relation to Risk-Based Capital Framework for the financial year 2014. 

• Reviewed and recommended for the approval of the Board, the Chairman’s Statement, AC Report and the Statement on Corporate 
Governance for inclusion in the Annual Report of the Company for the financial year 2014. 

• Reviewed and recommended for the approvals of the respective Boards of the Company and its insurance subsidiaries, where applicable:- 

(a) the new and existing related party transactions (“Rpts”) including recurrent Rpts (“RRpts”) which are not more favourable to related 
parties than those generally available to the public and are not to the detriment of the minority shareholders and the announcement 
to Bursa securities in relation thereto; and 

(b) the disclosure of RRpts’ outstanding amount due from related parties, for inclusion in the company’s circular to shareholders in 
relation to RRpts (“circular”). 

• Reviewed the review procedures for RRPTs (“Review Procedures”) to ensure that RRPTs are not more favourable to related parties than those 
generally available to the public and are not to the detriment of the minority shareholders. 

• Reviewed and approved the AC Statement in respect of the Review Procedures for inclusion in the Circular. The AC was of the view that the 
Review Procedures are sufficient to ensure that the RRPTs are not more favourable to the related parties than those generally available to 
the public and are not to the detriment of the minority shareholders of the company and the group has in place adequate procedures and 
processes to monitor, track and identify RRpts in a timely and orderly manner.

• Reviewed and recommended for ratification by the respective Boards of the Company’s insurance subsidiaries, the RPTs entered into by the 
insurance subsidiaries for the periods from 1 January 2014 to 31 december 2014 and from 1 January 2015 to 30 June 2015 which were not 
fall within the company’s shareholders mandate. 

• Noted the BNM’s 2014 supervisory review observation on the Company’s insurance subsidiaries and deliberated the Management’s 
responses and action plans to address concerns raised by Bnm and its progress. 

• Deliberated the progress of the action plans in respect of the 2013 supervisory review by BNM on the Company’s insurance subsidiaries. 
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others (Continued)

• Reviewed the report on Regional Transversal Audit on Executive Compensation and Travel and Entertainment for the Group conducted by 
allianz se group audit together with the Regional Head of audit, asia and noted that the overall compensation processes of the group was 
rated improvement needed.

• Reviewed and recommended for the adoption of the respective Boards of the Company and its insurance subsidiaries, the Allianz SE Group’s 
Accounting and Reporting Policy, which covers the Group’s reporting to the Allianz Regional Office and Allianz SE Group for the purpose 
of meeting the external reporting requirements, together with the proposed actions by the management of the respective companies in 
respect thereto. 

• Noted the revised guidelines on Financial Reporting issued by BNM.

• Reviewed and recommended for the approvals of the respective Boards of the Company and its insurance subsidiaries, the revised Group 
policy on audit and non-audit services provided by external auditors. 

• Noted the development in laws and regulations in relation to Goods and Services Tax (“GST”) for life insurance subsidiary.

• Reviewed the new/updates of reported whistleblowing communications.

• Discussed and reviewed the findings and recommendations by the Integrity Committee on the reported fraud cases and new fraud cases 
discovered. AC noted that there were no fraud cases of material or significant impact detected during the year. 

• Reviewed the results of the 2014 Anti-Corruption and Anti-Fraud Risk Assessment of the Company and its insurance subsidiaries and the 
associated action plans in place. ac noted that the overall risk ratings were low for the company and its insurance subsidiaries respectively. 

• Reviewed and approved the terms of reference of the Integrity Committee of the Group.

• Reviewed and recommended for the approval of the respective Boards of the Company and its insurance subsidiaries, where applicable:-

(a) the revised group’s Whistleblowing policies and procedures; 
(b) the revised group’s anti-fraud policy; and
(c) the revised terms of reference of the ac.

• Reviewed and recommended for the approval of the Board of the life insurance subsidiary:-

(a) the funding of gst amount chargeable on insurance supplies for the period spanned 1 april 2015;
(b) the propose revaluation of property, plant and equipment; and
(c) the ratification on the write-off of related party outstanding balances. 

• Reviewed and recommended for the approval of the Board of the general insurance subsidiary, the write-off of the uncollectible GST amount 
chargeable on insurance premium for the period spanned 1 april 2015.
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tRaiNiNG

During the financial year ended 31 December 2015, AC members have attended various conferences, seminars and training programmes and the details of 
the conferences, seminars and training are reported under the statement on corporate governance of this annual Report.

iNtERNaL audit FuNCtioN

the internal audit function of the company is carried out by the iad, which is independent of business operations. the primary objective of the iad is to assist 
the management, ac and the Boards of the group in the effective discharge of their responsibilities. this is performed through the independent assessment 
and appraisal of the internal controls and the evaluation of the effectiveness of risk management system and corporate governance process of the group to 
ensure that organisational and management controls are adequate and effective, in line with the group’s goals. it includes promoting and recommending 
cost effective controls for safeguarding the group’s assets and minimising the opportunities for error and fraud.

During the financial year ended 31 December 2015, the IAD carried out its duties in accordance with its Audit Charter. All internal audit reports which 
incorporated the management’s responses and action plans were tabled for discussion at the ac meetings. follow-up audits are also performed to monitor 
continued compliance and quarterly updates on the progress of the management plan are submitted to ac for deliberation and discussion.

an annual audit plan is developed based on annual risk assessment and approved by the ac. a total of 43 internal audit assignments were carried out during 
the financial year ended 31 December 2015 according to the annual audit plan. A total of 47 internal audit reports generated during the financial year ended 
31 December 2015 were reviewed and deliberated by the AC. There were no significant or material audits findings detected during the financial year ended 
31 december 2015.

the audit scope covers auditable areas encompassing sales and distribution, operational process i.e. underwriting, claims, reinsurance, policy servicing, 
collection and cashiering at Head Office and Branches, Business Continuity Management, Compliance Review, back office function such as Operation 
support, sourcing and procurement, Human Resource, investment and information technology and systems. 

the iad also established a follow-up audit review to monitor and ensure that audit recommendations have been effectively implemented. the progress 
reports of the audit observations on remedial measures taken by the management of the respective companies were tabled at the ac meetings for the ac’s 
review. 

The total cost incurred by the IAD in discharging the internal audit functions of the Group for the financial year 2015 was RM2.8 million (2014: RM2.7 million). 



AlliAnz M
AlAysiA BerhAd (12428-W

)

80 StatEMENt oN 
coRpoRate goveRnance

Another	Landmark	Year	In	Our	Corporate	Governance	Journey
Commitment to high standards of corporate governance is in the dNa 
throughout all levels in the Company. the Company has the privilege to receive 
several	accolades	in	2015,	as	recognition	of	the	Company’s	effort	in	pursuing	
high standard of corporate governance.

the Company received the outstanding 
Achievement	Award	for	being	one	of	Malaysia’s	
top	two	public	listed	companies	(PLCs)	in	

terms of most improved scores from 2013-
2015 based on the results of the aSEaN 

Corporate Governance Scorecard (Scorecard) 
at the inaugural aSEaN Corporate Governance 
Conference	and	Awards	(ACGCA)	in	Manila,	

Philippines on 14 November 2015. 

The	Company	was	awarded	Excellence	Award	
for top 5 Corporate Governance & Performance 
(Overall)	and	Merit	Award	for	Most	Improved	at	

the Minority Shareholder watchdog Group –  
aSEaN Corporate Governance transparency 
Index,	Findings	and	Recognition	2015	–	The	

Malaysian Chapter at the Sime darby Convention 
Centre on 10 december 2015. 
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the Board of directors is fully committed in ensuring that the highest standards of corporate governance are practiced throughout allianz malaysia Berhad 
(“company”) and its subsidiaries (collectively referred to as “group”) as a fundamental obligation of discharging their duties and responsibilities to deliver 
long-term sustainable value and protect the interests of the group’s shareholders and all other stakeholders.

The Group’s corporate governance practices are formulated based on the following statutory requirements, best practices and guidelines:-

(a) prudential framework of corporate governance for insurers (“cg framework”) issued by Bank negara malaysia (“Bnm”);
(b) main market Listing Requirements (“Listing Requirements”) of Bursa malaysia securities Berhad (“Bursa securities”);
(c) principles and recommendations of the malaysian code on corporate governance 2012 (“code”) issued by securities commission malaysia; 
(d) Corporate Governance Guide: Towards Boardroom Excellence 2nd Edition (CG Guide) issued by Bursa Securities; and
(e) minority shareholder Watchdog group's malaysia-asean corporate governance scorecard.

The following chart illustrates the Corporate Governance framework adopted by the Group:-

Shareholders	and	Other	Stakeholders

Board of directors

Company Secretary Chief	Executive	Officer

Risk	Management	
Committee

Nominating  
Committee audit Committee Remuneration 

Committee

Risk	Management
Working	Committee

Corporate	Risk

Compliance

Senior Management 
Committees

internal audit

integrity Committee

Due	Diligence	Working	
Group – Related Party 

transactions

External	Auditors	

Management 
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the Board of directors is pleased to set out below the manner in which the group has applied the principles of good governance and the extent to which 
it has complied with the recommendations and/or best practices prescribed under the cg framework, the Listing Requirements and the code, where 
applicable:-

1. BoaRd oF diRECtoRS

 Board Charter 

 the Board has established a Board charter which encompasses, among others, the Board’s role, duties, responsibilities, powers, code of conduct, 
division of responsibilities and powers between the Board and Management and between the Chairman and the Chief Executive Officer, the terms of 
reference of the Board committees, the performance evaluation process for the directors and Board committees, to serve as a guide or key reference 
points for the directors and the stakeholders. 

 the Board charter will be reviewed periodically and made available on the group’s website.

  the Board charter of the company is made available on the group’s website at allianz.com.my > About us > corporate-profile > corporate 
governance > Board charter

 Board Responsibilities 

 directors are accountable to the shareholders and therefore should use their best efforts to ensure that the company is properly managed and 
constantly improved so as to protect and enhance shareholders value and to meet the company’s obligations to all parties with which the company 
interacts. The Board assumes, among others, the following responsibilities:-

(a) Reviewing and approving the strategic plan for the company;
 
(b) formalise the company’s strategy on promoting sustainability;

(c) overseeing the conduct of the company’s business to ensure that the business is properly managed towards achieving the company’s corporate 
objectives;

(d) identifying key business risks, determining the risk appetite of the company, and ensuring the implementation of appropriate systems to manage 
risks within established risk-tolerance limits;

(e) succession planning, including the appointment, training, remuneration and performance review of senior management; 

(f) ensuring the adequacy and integrity of the company’s internal control and management information systems, including systems for monitoring 
compliance with applicable laws, regulations, rules, directives and guidelines;

(g) overseeing the development and implementation of a shareholder communications policy for the company; and 

(h) to safeguard the integrity and credibility of the company.

 please refer to the Board charter for detailed responsibilities of the Board. the responsibilities of the Board as stipulated in the Board charter are also 
applicable to the subsidiaries of the company. 

 Board Professionalism 

 Code of Conduct 

 the directors’ code of ethics is formulated based on the code of ethics for directors established by the companies commission of malaysia. it aims 
to enhance the standard of corporate governance and corporate behavior based on principles in relation to sincerity, integrity, responsibility and 
corporate social responsibility. the detailed code of ethics for directors is set out in the Board charter.

 the Board has also adopted the allianz se group’s code of conduct for Business ethics and compliance (“allianz group code of conduct”). the 
allianz group code of conduct sets the minimum standards for the conduct of all employees, managers and executive directors, which covers 
the areas among others, fair and regulatory conduct of business, non-discrimination, protect of client data/information, insider trading, potential 
conflicts of interest, complaints management, financial reporting, no corruption or bribery, acceptance and granting of gifts and other benefits, 
prevention of money laundering and financing of terrorism, ethical conduct of business and whistleblowing. The Allianz Group Code of Conduct is 
attached to the Board charter.
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	 Conflicts	of	Interest	

 in ensuring that the decision making process is transparent and to the best interest of the company, all directors and staff including the chief executive 
Officer are required to declare their interest in other entities on an annual basis. In addition, they are also required to disclose to the Company, any 
circumstances that may give rise to a conflict of interest situation during the course of carrying out their duties. 

 the directors are required to make a declaration at the Board meeting in the event that they have interests in the proposals or subject matters being 
considered by the Board, including where such interest arises through close family members, in line with the requirements on disclosure of director’s 
interest. a director who has a direct or deemed interest in a subject matter presented at the Board/Board committees meeting shall abstain from 
deliberation and voting on the said subject matter. The minutes of meeting would also reflected as such.

 in the event the corporate proposals is required to be approved by shareholders, interested directors are required to abstain from voting in respect of 
their shareholdings in the company on the resolutions relating to the corporate proposal, they are also required to undertake to ensure that persons 
connected with them abstain from voting on the resolutions.

 the audit committee regularly review the disclosures of the directorships and shareholdings held by directors and persons connected with them. 

 insider trading 

 directors and senior management of the group (“affected parties”) are prohibited from trading in securities or any kind of property based on price 
sensitive information and knowledge which have not been publicly announced. in addition, affected parties are prohibited from dealing in the securities 
of the company during closed period which commencing 30 calendar days before the targeted date of announcement of the company’s quarterly 
results to Bursa securities up to the date of the announcement. 

 in ensuring that the affected parties complied with the above trading requirements, notices with regard to the closed period for trading in the 
company’s securities are issued by the company secretary to the affected parties at least 7 days prior to the commencement of the closed periods. the 
notices also set out the circumstances and procedures need to be followed if the affected parties who is not in possession of price-sensitive information 
may engage in dealing in the company’s securities during the closed period. 

 the affected parties who wish to deal in the securities of the company outside closed period must give a notice of dealing to the company secretary 
within 3 market days after the dealing has occurred and the company secretary must immediately announce such notice to Bursa securities. 

 in 2015, none of the directors dealt in the company’s securities during the closed period.

 directorships 

 Directors should devote sufficient time to carry out their responsibilities. The Board should obtain this commitment from its members at the time of 
appointment. prior to the acceptance of any new directorship, director should notify the Board and give assurance that the new appointment shall not 
affect their time commitment in the company. 

 directors are required to disclose changes in their interest including their directorships to the company secretary within 14 days from the changes, 
such disclosure will be circulated to the Board members within 7 days upon receipt and tabled at the audit committee and Board meetings for 
information and record. such changes will be immediately updated in the related party listing of the group. 

 the company secretary monitors the number of directorships held by each director and advises the directors on new appointments. the company 
secretary obtained declaration from the directors of their directorships and shareholdings in other companies on half yearly basis. such declaration 
will be tabled at the audit committee and Board meetings scheduled in february and august for the audit committee and Board’s information and 
the related party listing of the group will be updated accordingly. 
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 in line with the directorship requirements of Bursa securities, all directors hold not more than 5 directorships in public listed companies. the directors’ 
number of directorship in public listed companies (including the Company) are set out below:-

directors No. of directorship in public 
listed companies

tan sri Razali Bin ismail 3

foo san Kan 3

dato’ dr. thillainathan a/L Ramasamy 2

Tan Sri Datuk (Dr.) Rafiah Binti Salim 3

tunku Zain al-abidin ibni tuanku muhriz 2

Zakri Bin mohd Khir 1

ong eng chow 1

 Fit and Proper Requirements

 All Directors must fulfilled the criteria of “a fit and proper person” for their appointment as Directors as prescribed under the Financial Services Act 
2013 (“fsa”) and the Bnm’s guidelines on fit and proper for Key Responsible persons. in addition, the group has in place a fit and proper policy 
and Procedures for Key Responsible Persons to assess the fitness and propriety of the key responsible persons including Directors. Key Responsible 
persons of the group refer to key personnel who are accountable or responsible for the management and oversight of the respective companies 
within the group. the group also adopted the allianz se group fit and proper policy to safeguard a high fit and proper standard across the allianz 
se and its subsidiaries (“allianz se group”) for senior management and key function members. 

 All Directors as well as Key Responsible Persons are required to make an annual declaration that they fulfilled the minimum criteria of “a fit and 
proper person” as prescribed in sections 59(1), (2) and (3) of the fsa. such declaration are tabled at the nominating committee for review prior 
to the same being presented to the Board. 

 Board Composition and Balance

 the Board comprises 2 executive directors and a strong presence of 5 
independent non-executive directors. the present composition of the 
Board is in compliance with chapter 15.02 of the Listing Requirements.

29%

71%

Composition 
of the Board

independent

Non-independent

 size and composition of the Board are appropriate and well balanced to cater for the interest of the majority and minority shareholders as well as 
the business of the Company. Membership of the Board is drawn from various fields with a balance of skills and experiences appropriate to the 
business of the company. all directors are persons of high caliber, integrity and possessed the skills, knowledge and experience in their respective 
fields and hence enable the Board to discharge its responsibilities in an effective and competent manner.

 the executive directors are nominees of the company’s Holding company and represent the management of the company. the executive 
directors provide business insights to the Board and formulate business strategies and plan and accountable for business performance of the 
group.

 the nominating committee performs an annual review of the composition of the Board in terms of the appropriate size and mix of skills, balance 
between executive, non-executive and independent non-executive directors as well as diversity including gender diversity and other core 
competencies required (“composition mix”) to ensure the composition mix is appropriate and relevant to the business of the company.

 The profiles of the Board of Directors are set out in the Board of Directors' Profiles of this Annual Report.
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14%

86%

Board 
Gender 

diversity

female

male

29%

29%

29%

13%

61 to 70

71 to 80

51 to 60
Below 40

Board age
diversity

Leadership

Governance

Legal

Risk	
Management

human 
Resources 

and 
development

Banking	and	
insurance

Tax

Economics

accounting 
and auditsFinance

Board  
Experience	and	
Expertise

 Board diversity 

 the group recognises the important of a diverse workforce and abides by the principle of non-discrimination at the workplace based on age, 
disability, gender, race, religion, political preference and support diversity by recruiting according to skills, knowledge, experience, talents and ability 
rather than based on gender, race and ethnicity. 

 the Board recognises the importance of having a diverse Board in terms of experience, skills, competence, ethnicity, gender, culture and age. a 
diverse Board facilitates optimal decision making by harnessing different insights, perspectives, experience and exposure. 

 the Board’s commitment to diversity permeates throughout all levels of the organisation including the appointment of candidate to the Board.

 Whilst the Board supports the universal move to appoint more women directors to the Board, the Board is guided by the principal that appointment 
of new Board member shall not be based solely on gender but rather the candidate’s skill set, competencies, experience and knowledge in areas 
identified by the Board.  

 the nominating committee will ensure that women candidates be included in the evaluation process for appointment of new directors to the Board.  
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 Nomination and appointment of directors 

 the Board nomination and appointment of directors is a vital process as it determines the composition and quality of the Board’s capacity and 
competency. the nominating committee is entrusted by the Board to review candidates for appointment to the Board. 

 The Nominating Committee in making its recommendation on candidates for directorship will consider the candidate’s:- 

(a)  skill, knowledge, competencies, expertise and experience;
(b)  professionalism;
(c)  integrity;
(d)  commitment, contribution and performance; and 
(e)  in the case of candidate for the position of independent non-executive directors, the nominating committee should also evaluate the candidate’s 
 ability to discharge such responsibilities/functions as expected from independent non-executive directors. 

 the appointment of directors to the Board shall be subject to the prior approval of Bnm pursuant to section 54(2) of fsa. all appointments of Board 
members are subject to the evaluation by the nominating committee and approved by the Board before the applications are submitted to Bnm for 
approval.

 the Board leverages on the directors’ network, shareholders’ recommendation and industry database to source for potential candidates for 
appointment to the Board. 

 The Group is guided by the following process and procedures for nomination of new candidates:- 
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 Re-Election and Re-appointment of directors

 in accordance with the articles of association of the company, one third of the directors shall retire by rotation at each annual general meeting and 
that a director who is appointed during the year shall be retired at the next following annual general meeting. the articles of association further 
provide that all Directors shall retire from office at least once in every 3 years. 

 in addition, any director who attains the age of 70 is required to submit himself/herself for re-appointment annually pursuant to section 129(2) of 
the companies act, 1965. 

 the nominating committee reviews and assesses the performance of the directors who are subject to re-election/re-appointment at the annual 
general meeting based on the following criteria as approved by the Board and submits its recommendation to the Board for consideration prior to 
the proposed re-election/re-appointment being presented to the shareholders for approval:-

(a)  compliance with prescriptive requirements by regulators;
(b)  participation in Board and Board committees’ meetings;
(c)  contribution to interaction;
(d)  Quality of input; and
(e)  understanding of role. 

 The evaluation process and procedures for re-election/re-appointment practiced within the Group are as follows:-

The	findings	and	recommendation	of	the	Nominating	Committee	together	with	the	
evaluation	results	will	be	submitted	to	the	Board	for	decision

The	Nominating	Committee	will	assess	the	evaluation	results

The	evaluation	results	will	be	submitted	to	the	Nominating	Committee	for	review

Evaluation	by	Nominating	Committee	members	on	the	Directors	who	are	subject	to	
re-election/re-appointment
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	 Board	and	Directors’	Performance	Evaluation

 the following performance evaluation processes were established to evaluate the performance of the Board, individual directors, Board committees 
and their members:-

type of Evaluation Evaluated By Evaluation Criteria Evaluation Process and 
Procedures 

annual performance evaluation on 
the Board

peers Covers the areas, among others:-
• Roles and responsibilities
• conformance and compliance
• stakeholder relationships
• performance management

(a) the evaluation forms approved 
by the Board will be circulated 
to the directors for completion.

(b) the responses will be collated 
by the company secretary and 
the summary of the evaluation 
results on the Board and 
individual directors will be 
submitted to the nominating 
committee for review.

(c) Thereafter, the findings and 
recommendation of the 
nominating committee 
together with the summary 
of the evaluation results will 
be submitted to the Board for 
deliberation.

annual performance evaluation on 
individual directors 

peers Covers the areas, among others:-
• directors’ compliance with 

prescriptive requirements 
imposed by regulators

• participation in Board and Board 
committees

• contribution to interaction
• Quality of input
• understanding of role

annual performance evaluation 
on Board committees and their 
members 

nominating 
committee

Covers the areas, among others:-
• Composition
• Quality of inputs
• Level of experience
• Contribution and performance
• Timely reporting

(a) the evaluation forms approved 
by the Board will be circulated 
to the nominating committee 
members for completion.

(b) the responses will be collated 
by the company secretary 
and the summary of the 
evaluation results on the 
Board committees and their 
members will be submitted to 
the nominating committee for 
review.

(c) Thereafter, the findings and 
recommendation of the 
nominating committee 
together with the summary 
of the evaluation results will 
be submitted to the Board for 
deliberation.
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	 Independent	Non-Executive	Directors

 an independent non-executive director is a director who is independent of management and free from any business or other relationship which 
could interfere with the exercise of independent judgment or the ability to act in the best interests of the company.

 
 the primary responsibility of independent non-executive directors is to protect the interest of minority shareholders and other stakeholders. 

the effective participation of independent non-executive directors serves to promote greater accountability and balance in the Board’s decision-
making process.

 The responsibilities of an Independent Non-Executive Directors, among others, include the following:-
 

(a) to enhance the independence and objectivity of the Board’s deliberations from the executive arm of the company;
(b) to mitigate any possible conflict of interests between the policy-making process and the day-to-day management of the Company;
(c) to constructively challenge and contribute to the development of strategies for the company;
(d) to ensure that the Board uses adequate systems and controls to safeguard the interests of the company;
(e) to provide the ‘check and balance’ function to the Board; and 
(f) to monitor and provide an objective view on the performance of executive directors and management in meeting the agreed goals and objectives. 

 independent non-executive directors made up more than half of the Board members. all of them complied with the requirements of independent 
director as prescribed by Bnm and Bursa securities. By virtue of their roles and responsibilities as prescribed by Bnm and Bursa securities, they are 
in effect, representing the interest of the minority shareholders of the Company. The Independent Non-Executive Directors play a significant role 
in bringing impartiality and scrutiny to Board deliberations and decision-making, so that no single party can dominate such decision-making in the 
company. 

 the Board is chaired by an independent non-executive director who does not represent the interest of the controlling shareholder. the chairman 
and the independent non-executive directors do not engage in the day-to-day management of the company or participate in any business 
dealings with the group, do not have any equity interest in the company or its related corporation and do not have any relationship with the 
substantial shareholders that could materially interfere their exercise of independent judgment. 

 the independent non-executive directors engage proactively with the management, the Risk management, compliance and Human Resource 
functions and with both the external and internal auditors via their respective roles as the chairman or members of the Board committees, to 
ensure that concerns and issues relevant to the management and oversight of the business and operations of the group are properly addressed.

 the Board, through the nominating committee, evaluated the independence of the independent non-executive directors using the assessment 
criteria as approved by the Board taking into account, among others, the independent non-executive directors’ contribution, ability to display 
independent judgment in the boardroom, family relationship, contractual relationship, shareholding in the Group and financial links with other 
directors or shareholders of the group. 

 assessment of independence of the independent non-executive directors will be conducted annually, upon admission of independent non-
executive director and more frequently when a change in position or relationship warrants it or when any new interest or relationship develops. 

statement on coRpoRate goveRnance



AlliAnz M
AlAysiA BerhAd (12428-W

)

90

 The following illustrates the evaluation process of Independent Non-Executive Directors:- 

The	Company	Secretary	will	
distribute the independence 

declaration form to all 
Independent	Non-Executive	

directors for completion

Each independent Non-
Executive	Director	will	perform	

a	self	review	on	his/her	
independence by completing 

the declaration form

Responses	will	be	collated	by	
the Company Secretary and 
submit to the Nominating 
Committee for evaluation

Nominating Committee 
review	the	independence	
of the independent Non-
Executive	Directors	based	
on the assessment criteria 

approved by the Board

Each independent Non-
Executive	Director	shall	

excuse	from	meeting	room	
during discussion of his/her 

independence

Findings from the 
Nominating Committee 
will	be	presented	to	the	
Board for deliberation

Tenure	of	Independent	Non-Executive	Directors

 in line with the recommendation of the code, the maximum tenure of services for independent non-executive directors in the group has been 
revised from 12 years to 9 years. 

 an independent non-executive director who has served the Board for a consecutive service of more than 9 years may continue to serve on the Board 
but in the capacity of a non-independent non-executive director. the shareholders could, in exceptional cases and subject to the assessment of 
the nominating committee, decide that an independent non-executive director can remain as an independent director after serving a cumulative 
term of 9 years. In such a situation, the Board must make a recommendation and provide strong justification to the shareholders in the Annual 
general meeting. the company should seek shareholders’ approval at the nearest annual general meeting before the independent non-executive 
director serves for a cumulative term of 9 years. shareholders’ approval should be sought annually if the company wishes to retain the independent 
non-executive director who has served for more than 9 years. 

 as at the date of this statement, save for mr. foo san Kan, none of the independent non-executive directors of the company has served for a 
cumulative term of 9 years. The tenure of the Independent Non-Executive Directors as at 25 May 2016 are as follows:-

directors No. of years of tenure

tan sri Razali Bin ismail 7 years 3 months

foo san Kan 10 years 6 months

dato’ dr. thillainathan a/L Ramasamy 4 years 11 months

Tan Sri Datuk (Dr.) Rafiah Binti Salim 3 years 6 months

tunku Zain al-abidin ibni tuanku muhriz 1 year 6 months

 the nominating committee having assessed the independence of mr. foo san Kan, recommended to the Board for mr. foo san Kan to continue to 
act as an Independent Non-Executive Director of the Company, after serving for a cumulative term of more than 9 years, based on the justification 
as detailed in pages 105 and 106 of this annual Report.

 the Board accepted the recommendation of the nominating committee and recommended for shareholders’ approval at the 42nd annual 
general meeting of the company, the proposal for mr. foo san Kan to continue to act as an independent non-executive director of the company 
after serving for a cumulative term of more than 9 years. 

 mr. foo san Kan has expressed his willingness to continue to act as an independent non-executive director of the company. 
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Directors’	Remuneration	

 the Board adopted a remuneration policy for directors which sets out that directors’ remuneration shall be determined based on the following 
criteria:-

• overall performance of the Group (only applicable to Executive Directors);
• level of responsibility; 
• expertise;
• complexity of the Company’s activities; and
• attendance at meetings.

 individual directors shall abstain from discussion of their own remuneration.

 Procedure

 the Remuneration committee recommends to the Board the remuneration to be paid to each director based on the remuneration policy as 
approved by the Board. it is nevertheless the ultimate responsibility of the entire Board to decide the quantum for each director.

 disclosure 

 the composition of the remuneration for the non-executive directors (who are not representing the interest of the major shareholders) are as 
follow:-

 (a) annual fixed fees ( “Directors’ Fees”); and 
 (b) meeting allowance.

	 Directors’	Fees	

 Directors’ Fees are made up of the following components:-

 (a) fees for acting as a director

 A fixed fee is allocated to each member of the Board, a fee premium is allocated to the Chairman of the Board in view of additional 
accountabilities and responsibilites assumed by the chairman.

 (b) fees for assuming additional responsibilities

 additional fees are allocated to directors who assumed more responsibilities via their appointments in various Board committees. a fee 
premium is allocated to the chairman of the respective Board committees in view of additional accountabilities and responsibilities assumed 
by them.

 Directors’ Fees for a particular financial year are tabled at the next Annual General Meeting following the end of the financial year for 
shareholders’ approval prior to the same being paid to the directors. 

	 Meeting	Allowance	

meeting allowance of Rm2,000 will be paid for each Board/Board committee meeting attended by directors. 

Meeting allowance is also paid to Directors in the following occasions:-

(a)  when the Director is representing the Group to attend meeting or briefing with the authorities; and 
(b)  when the Director is invited to attend meeting or briefing organised by the Management of the Group.
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 the above directors’ fees and meeting allowance are only applicable to the non-executive directors who are not representing the interest of the 
major shareholders. the executive directors are not entitled to the above directors’ fees and meeting allowance. 

 the executive directors received remuneration based on their respective executive positions held in the company. the remuneration package 
of the Executive Directors comprising fixed component which includes monthly salary and other emolument and variable component that is 
linked to company's performance and their individual key performance indicators. the Board has established a remuneration policy for the senior 
Management including the Chief Executive Officer to drive meritocracy and to foster a performance driven reward culture. The said policy provides 
guidance on the remuneration of the senior management based on the performance management process of the group. it also outlines the 
impact of non-compliance of law, regulatory guidelines and internal policies and procedures on the remuneration of the senior management.

 In addition to the above, the Company also provides the following insurance covers for the Directors:- 

(a) personal accident insurance and medical insurance; and 

(b) Directors’ and Officers liability insurance against any liability arising from acts committed in their capacity as Directors/Officers of the 
company. However, the director shall not be indemnify if he/she is proven to have acted negligently, fraudulently or dishonestly, or in breach 
of his/her duty of trust. 

 The remuneration (including benefits-in-kind) received by the existing Directors from the Company for the financial year ended 31 December 
2015 is detailed below:-

(a)  the aggregate remuneration of directors, distinguishing between executive and non-executive directors, according to their respective 
categories. 

Categories of Remuneration Executive	Directors Non-Executive	Directors

RM’000 RM’000

salary and other emoluments 268 -

fees and allowances - 690*

Benefits (including estimated monetary value of benefits-in-kind) 2 -

contribution to employees’ provident fund 35 -

total 305 690

* this amount includes the proposed directors' fees of Rm561,512 which is subject to shareholders' approval at the 42nd annual general 
meeting.

(b)  the number of directors whose total remuneration falls into each successive band of Rm50,000. 

Band Number	of	Executive	
directors

Number of Non-
Executive	Directors

Rm0 - Rm50,000 - -

Rm50,001 - Rm100,000 - -

Rm100,001 - Rm150,000 1 5

Rm150,001 - Rm200,000 1 -
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Board Meetings 

 Board meetings for each year are scheduled in advance prior to the end of the year and circulated to directors and senior management before the 
beginning of each year. the Board meets regularly at least 5 times in a year. additional Board meetings may be held as and when required to discuss 
matters or proposals which require the Board’s urgent decision. 

A total of 5 Board Meetings were held during the financial year ended 31 December 2015 and the attendance of each existing Director is as follows:- 

directors designation
Number of Board

 Meetings held
Number of Board

Meetings attended

tan sri Razali Bin ismail chairman/
independent non-executive director

5 5

foo san Kan independent non-executive director 5 4

dato’ dr. thillainathan a/L Ramasamy independent non-executive director 5 5

tan sri datuk (dr.) Rafiah Binti salim independent non-executive director 5 5

tunku Zain al-abidin ibni tuanku muhriz independent non-executive director 5 5

Zakri Bin mohd Khir chief executive officer/ 
non-independent executive director

5 5

ong eng chow chief financial officer/
non-independent executive director

5 5

 all directors have complied with the minimum requirements on attendance at Board meeting of at least 50% in accordance with the Listing 
Requirements.

 The Board Meetings are conducted in accordance with a structured agenda approved by the Chairman. All Directors are given sufficient time to review 
the meeting papers prior to Board meetings. the agenda together with the minutes of Board meeting and meeting papers are send electronically to 
the Board 2 weeks prior to each Board Meeting in order to accord sufficient time for the Directors to review and consider issues to be discussed at 
the Board meetings. urgent matters may be tabled for the Board’s deliberation under a supplemental agenda. the meeting papers are prepared in 
accordance with a prescribed format by the company secretarial department aims to provide clear, comprehensive and concise information to the 
Board to facilitate their deliberation and decision making. the minimum information provided to the Board on proposals to be deliberated includes 
objective, background, proposals, rationale as well as financial and non-financial impact of the proposals for the Board to make informed and effective 
decisions. in the effort to reduce the carbon footprint, the company had move towards electronic Board and Board committee papers since 2011.

 Key matters reserved for Board’s approval include, among others, the quarterly financial results, audited financial statements, annual business 
plan, strategies and budget, declaration of dividend, significant transactions or expenditures, related party transactions, restructuring, appointment 
of Director and Chairman/member of Board Committees, appointment of Chief Executive Officer and Key Responsible Persons, remuneration for 
Directors, Chief Executive Officer and Key Responsible Persons. 

 director may participate in Board/Board committee meetings via conference call if he/she is unable to attend the meeting in person. 

 the quorum of the Board meeting is two members. all matters that are to be decided upon and approved by the Board shall be put to vote and passed 
by a majority of vote and in case of any equality of votes, the chairman of the meeting shall have a casting vote.

 Board resolution passed by way of circular resolution is practiced sparingly by the Board although it is permitted under the company’s articles of 
Association. Briefing on the proposal to be passed by way of circular resolution will be arranged to facilitate the decision making. 
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Supply of information

 in between Board meetings, the Board is informed or updated, on important issues and/or major development of matters discussed in the Board 
Meetings, by the Management and/or the Company Secretary. Briefing may be arranged to discuss on important issues.

 in addition to matters which require the Board’s approval, the Board is consistently being informed and updated on matters in relation to business 
operations, financial and business reviews and development, Group strategy, information on business proposition including market share, industry 
development, corporate proposals, risk management review, regulation updates, compliance, customer focus initiatives and other operational 
efficiency projects. The Board is also informed of the decision and significant issues deliberated by the Board Committees via the reporting of the 
chairmen of the respective Board committees and the minutes of the Board committees tabled at the Board meetings. 

 the chairman of the audit committee would inform the directors at the Board meetings, of salient views and conclusions of the audit committee 
upon its members’ deliberations at the audit committee meetings.

 the chairman of the Risk management committee would inform the directors at Board meetings of salient issues and views raised at the Risk 
management committee meetings which require the Board’s discussion on actions that may be required to be taken by the management.

 all directors have direct access to the senior management and have unrestricted access to all information and documents relevant to the business and 
affairs of the group. the Board may invite any employees to be in attendance of Board meetings to assist in its deliberations. 

Company Secretary 

 the company secretary plays an advisory role to the Board in relation to the company’s constitution, policies and procedures and compliance with the 
relevant regulatory requirements, guidance and legislations as well as the principle of best corporate governance practices. the directors are regularly 
updated by the company secretary on the new or changes made to the relevant regulatory requirements, more particularly on areas relating to the 
duties and responsibilities and disclosure requirements of the directors. 

The Company Secretary undertakes, inter-alia, the following functions:- 

(a) Responsible for advising the directors of their duties and responsibilities and obligations to disclose their interest in securities, prohibition on 
dealing of securities during the closed period, restriction on disclosure of price sensitive information, disclosure of any conflict of interest and 
related party transaction as well as disclosure of necessary information as required under the relevant legislations;

(b) Preparing the agenda with the Chairman and Chief Executive Officer and notifying all Directors of Board Meetings;
(c) attends all Board and Board committee meetings and ensures that all meetings are properly convened and proceedings of the Board and Board 

committee meetings and decisions thereof are properly recorded, communicating decisions of the Board and Board committees to the relevant 
management for necessary action, follow-up on proposals or matters tabled at the Board or Board committee meetings;

(d) providing full access and services to the Board;
(e) assisting the Board with interpreting legal and regulatory acts related to the code, Listing Requirements and other related regulations and 

developments;
(f) Advising the Board on its obligatory requirements to disclose material information to the shareholders and financial markets on a timely basis;
(g) Handling company share transactions and other duties as prescribed under the relevant legislations;
(h) notifying the chairman of any possible violations of legal and regulatory acts;
(i) ensuring the appointment of new directors, re-appointment and resignation of directors are in accordance with the relevant legislations; 
(j) ensuring execution of assessment for directors and the Board/Board committees;
(k) Briefing new Directors on organisational structure of the Company and procedures that regulate the operations of the Board; 
(l) ensuring availability of information required by new directors for the proper discharge of their duties; 
(m) assisting the Board and chairman on the implementation of the code;
(n) monitoring compliance with the principles and recommendations of the code and informing the Board of any breaches; and
(o) ensuring high standard of governance by keeping abreast of the latest enhancement in corporate governance and changes in the legal and 

regulatory framework. 

 the directors have direct access to the advice and services of the company secretary. the company secretary works closely with the management to 
ensure that there are timely and appropriate information flows to the Board and Board Committees, and between the Non-Executive Directors and the 
management. 

 the company secretary constantly keep herself abreast of the regulatory changes and developments in sustainability and corporate governance 
through continuous training. The Board is satisfied with the performance and support rendered by the Company Secretary to the Board in discharging 
her functions.

 The profile of the Company Secretary is provided in the Profile of Senior Management Team of this Annual Report.
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independent Professional advice

 the directors, in carrying out their duties, may seek independent professional advice at the company’s expense, should the need arises. professional 
advisers, consultants, auditors and solicitors appointed by the company to advise on corporate proposals are invited to the Board meetings to brief the 
Board on their advice and opinion as well as to address issues that of concern to the directors. 

 If a Director considers the professional independent advice is necessary, he/she shall first discuss the intention with the Chairman and with the 
permission of the chairman, bring the request to the Board for consideration. the reason for seeking independent professional advice and the 
proposed cost involved should be presented to the Board for approval and the director concerned may proceed once Board’s approval is obtained. 

Directors’	Training	

 the nominating committee oversees the training needs of the directors. all new directors are required to attend the orientation programme to 
familiarise themselves with the group’s organisation structure, business and the insurance industry. 

 a formalised orientation programme has been developed and the relevant Heads of departments/divisions will brief the new members of the Board 
on the functions and areas of responsibility of their respective department/divisions. this serves to provide them with a platform in establishing 
effective channel of communication and interaction with Senior Management as well as to ensure that the Director understand:-

(a) their roles and responsibilities; 
(b) the nature of the group’s business;
(c) overview of risks on the group’s business and the risk management strategy; 
(d) legal requirements and compliance controls; and
(e) overview of financial health of the Group.

 all directors appointed to the Board are required to complete the mandatory accreditation programme (“map”) as prescribed under the Listing 
Requirements within 4 months from the date of appointment. the director is also encouraged to attend the financial institutions directors’ education 
("fide") programme developed by Bnm and perbadanan insurans deposit malaysia (“pidm”) in collaboration with the international centre for 
Leadership in finance.

 the Board via the nominating committee continuously evaluates the training needs of its directors. in order to keep the directors abreast with the 
dynamic and complex business environment as well as new statutory and regulatory requirements, a budget for directors' trainings is therefore 
provided each year by the Company and the Board has approved the following areas of training for the Directors:-

• Laws and regulations imposed by the relevant authorities and any updates in respect thereto. 
• Risk management and compliance controls. 
• Finance, accounting and insurance related requirements.
• Corporate governance. 
• Business related subjects of the Group.

 
 in addition, the general insurance subsidiary of the company is a registered corporate member of the fide forum, which was established with the 

aim of allowing FIDE alumni members to become leading influencers of governance practices and thought leaders within financial institutions, and to 
benefits from, among others, the roundtree discussions, and industry update sessions and materials provided by subject matter specialists. For further 
details on FIDE Forum, please refer to fide.org.my.

 the company secretary regulary keeps directors informed of relevant external training courses for their consideration, organised internal training 
programme for directors and facilitates the enrollment of director to external training programmes. a complete record of trainings, conferences 
and seminars attended by the directors as participants or speakers is maintained by the company secretary. 
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 The training programmes, seminars and conferences attended by the Directors during the financial year ended 31 December 2015 are as follows:- 

directors Programmes/Seminars/Conferences attended

tan sri Razali Bin ismail • The Importance of the United Nations and the efforts of Diplomacy (as speaker) 

• International Conference on Decolonisation, Leadership and Knowledge Democracy (as speaker) 

• “your personal experience” and “Diplomacy in Modern Global Politics: Finding a Solution” (as speaker) 

• Luncheon Discussion : What Does ASEAN Mean to You (as speaker)

• Forum on Challenges Transforming into a High Income Developed Nation: In the case of Malaysia (as panelist)

• Roundtable Discussion: Malaysia’s Role in the United Nations Security Council (as moderator)

• International Forum: Peace with Justice – Constructing the Road Map (as speaker)

• ASEAN Humanitarian Crisis in SEA Seas: What are the durable solutions

• Seminar on Peacebuilding National Reconciliation and Democratisation in Asia – Ministry of Foreign 
affairs of Japan (as speaker)

• Inaugural Model United Nations Conference: Empowering Youth in Malaysia; Young and Globalised 
Leaders in the 21st century

• Meeting of the Elders on Reform of the United Nations

• Nominating Committee Program Part 2 - Effective Board Evaluations

• Board Chairman Series: Tone from the Chair and Establishing Boundaries

• The ASEAN Intergovernmental Commission on Human Rights Regional Workshop on the Role of Youth 
in Promoting Human Rights in ASEAN : Making Rights a Reality

• Roundtable Discussion on Human Rights Commission of Malaysia Consultation on Malaysia’s Second 
universal periodic Review

foo san Kan • Board Leading Change – Organisational Transformation Strategy as Key to Sustainable Growth in 
challenging times

• Overseas Tax Benefit 

• Corporate Reporting Updates and MFRS 9 Financial Instruments

• Nominating Committee Program Part 2 : Effective Board Evaluations

• Digital Transformation and Its Impact on Financial Services – Roles of Board in Maximising Potentials and 
managing Risks 
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directors Programmes/Seminars/Conferences attended

dato’ dr. thillainathan  
a/L Ramasamy

• National Conference “Our Malaysian Journey - Still in the Making”

• “Impact of the New Accounting Standards on Insurance Companies – What directors should be aware of” 

• Forum on the Malaysian Economy and Transforming Urban Transport

• Corporate Governance Breakfast Series with Directors – “The Board’s Response in Light of Rising 
shareholder engagements”

• Refresher Course on Global Consumer Banking Risk Management

• Refresher Course on Liquidity Risk Management

• 2015 National Tax Conference

• 2015 World Capital Market Symposium 

• Suruhanjaya Syarikat Malaysia National Conference 2015: Modernizing The Companies Act  
- creating synergy in malaysian Business Leadership

• Malaysian Economic Association Convention on “Financial Governance and Economic Growth”

• Khazanah Megatrends Forum 2015 : Harnessing Creative Destruction, Unlocking the Power of Inclusive 
innovation”

• London School of Economics and Political Science (“LSE”) Insights Talk and Question and Answer (“Q&A”) 
session on How does asia/asians Lead in the 21st century

• Talk and Q & A Session on Cyber Security – The Risks and What Are We to Do

Tan Sri Datuk (Dr.) Rafiah  
Binti salim

• Briefing Session on BNM Annual Report 2014 / Financial Stability and Payment Systems Report – 
insurance companies 

• Roles of Audit, Nomination and Compensation Committee 

• Women in Asia Business Conference – Passion to Performance (as speaker)

• Khazanah Megatrends Forum 2015 : Harnessing Creative Destruction, Unlocking the Power of Inclusive 
innovation”

• Corporate Governance Breakfast Series with Directors : “Board Reward and Recognition”

tunku Zain al-abidin ibni  
tuanku muhriz

• Institute for Democracy and Economics Affairs (“IDEAS”) Fifth Anniversary Conference (as speaker)

• Kolokium Keintelektualan Pemikiran Zaba (as speaker)

• Young Nation Builders Summit on Education (as speaker)

• Towards ASEAN Community 2015 : Protecting ASEAN’s Heritage (as speaker)

• LSE Insights (as speaker)

• Arbitrating a Nation (as speaker)

• National Conference “Our Malaysian Journey - Still in the Making” (as speaker)

• First Global Policy Symposium (as speaker)

• Ninth Malaysian Student Leadership Summit (as speaker)

• IDEAS Open Government Partnership Conference (as speaker)

• Sistem pemerintahan Malaysia rapuh? (as speaker)

• IDEAS Liberalism Conference (as speaker)

• Democracy in Malaysia and its role in Malaysian Foreign Policy (as speaker)

• FIDE Programme Module A

• Nominating Committee Program Part 2 : Effective Board Evaluations

• FIDE Programme Module B

• ASEAN Economic Integration Forum 2015 (as speaker)

• Malaysia-UK Forum (as speaker)
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directors Programmes/Seminars/Conferences attended

Zakri Bin mohd Khir • FIDE Programme Module A

• Engagement with the Financial Services Talent Council 

• Briefing Session on BNM Annual Report 2014 / Financial Stability and Payment Systems Report – 
insurance companies 

• Allianz International 2015 Conference

• Financial Services Talent Council Engagement Session 

• Allianz International Conference – Continuity and Change

• FIDE Programme Module B

• Allianz Reinsurance Forum

ong eng chow • Allianz International 2015 Conference 

• Milliman Seminar 2015: Insights Into Key Challenges Facing Insurers in the Malaysia Market

• Allianz International Conference – Continuity and Change

• Allianz Asia Pacific Finance Conference

 The Nominating Committee having reviewed the trainings attended by the Directors during the year 2015 was satisfied with the training 
programmes/courses attended by the directors for year 2015.

Segregation	of	Powers	

 There is a clear division of roles and responsibilities between the Chairman and the Chief Executive Officer of the Company to ensure a balance of 
responsibilities, authority and accountability for an effective Board.

Chairman 

the chairman plays a crucial leadership and pivotal role in ensuring that the Board works effectively. 

The Chairman’s roles include, inter alia, the following:-

(a) as a leader for the Board and chairs all Board meetings;

(b) managing Board meetings to ensure robust decision-making;
 
(c) Building a high performance Board by, inter alia, promoting the highest standards of integrity, probity and corporate governance in the 

company and taking a leading role in creating an effective corporate governance system and leading the Board in oversight of management; 

(d) managing Board/management interface by inter alia, acting as the main conduit between the management and the Board and developing a 
positive relationship with the management; 

(e) acting as a spokesperson for the Board; and

(f) ensuring effective communication with the company’s shareholders and other stakeholders. 

the chairman also encourages feedbacks from the stakeholders, he can be reached via his email address at razali.ismail@allianz.com.my.

Chief	Executive	Officer	

The Chief Executive Officer is in charge of the day-to-day running of the business. The Chief Executive Officer’s main roles are as follows:-

(a) setting business objectives and strategic direction, coordinating and supervising the group, as well as implementing and overseeing an 
efficient risk management system;

(b) Ensuring that the Group’s business are properly and efficiently managed by ensuring that the executive team implements the policies and 
strategies adopted by the Board and Board committees;

(c) Responsible for monitoring adherence to statutory provisions and official regulations;
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(d) assisting the chairman in drawing up the agenda for Board meetings by providing input in relation to important strategic issues facing the 
business;

(e) ensuring that operational planning and control systems are in place;

(f) ensuring Board decisions and instruction are implemented;

(g) providing strong leadership and ensure the business objectives and strategies are communicate across all levels in the company; and

(h) ensuring organisational structure and systems in place to develop talent and succession planning for senior management.

2. dELEGatioN oF authoRity

 the Board is responsible for overseeing the overall affairs of the company. to ensure effective discharge of its functions and responsibilities, 
distinctions must be maintained between management’s functions and the overall responsibility of the Board. 

 The Board has established authority limit guidelines (“Authority Limit Guidelines”) detailing matters specifically reserved for the Board’s decision 
and those delegated to the Board committees and the management and the parameters in relation thereto. the authority Limit guidelines set out 
the responsibility and the approval limits for each party and is made available to all directors and accessible by staff via the group’s staff e-portal. 

 Management authority Limit 

 The Board’s approving authority is delegated to the Management through formal and defined operational authority limits that governs business 
procedures and decision making process in the group. the operational authority limits incorporate segregation of duties and check and balance in 
delegation of authority.

 such authority limits are documented in the authority Limit guidelines and is regularly reviewed to ensure that the said guidelines remain relevant 
to the changing environment. 

 senior management committees comprising senior management is set up at operating entities level within the group and chaired by the 
Chief Executive Officers of the respective companies. Various Management Committees are established by the respective Senior Management 
Committees with specific terms of reference, to assist in managing the day-to-day operations of the Group and ensure its effectiveness. The 
management committees formulate tactical plans and business strategies, monitor the performance of the group and ensure that activities are 
carried out in accordance with corporate objectives, strategies, business plans and policies as approved by the respective Boards of the group.

 Board Committees

 The Board in the course of carrying out its duties may set up Board Committees delegated with specific authority and operating on the terms of 
reference as approved by the Board, to assist the Board in the execution of its responsibilities. these Board committees shall have the authority 
to examine particular issues and report back to the Board with their recommendations. Although specific authority is delegated to the Board 
Committees, the ultimate responsibility for the final decision on all matters, however, lies with the entire Board. 

 The Board set up the below mentioned Board Committees to assist the Board on specific areas of responsibilities as described in the respective 
Board committees’ terms of reference. the insurance subsidiaries have formally used the services of the Board committees of the company since 
1 January 2008.

 in line with sound corporate governance standards which requires clear separation between the responsibilities of the Board and senior 
management, the investment committee of the company was reconstituted as a management committee of the respective insurance subsidiaries 
of the company on 27 may 2015.

 the terms of Reference of the respective Board committees are incorporated in the Board charter, which is available at allianz.com.my>about 
us>corporate profile> corporate gorvernance>Board Charter
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 audit Committee 

 the memberships and terms of reference of the audit committee are determined in accordance with the Bnm’s guidelines, Listing 
Requirements and the code. the composition and the terms of reference of the audit committee are detailed in the audit committee 
Report of this annual Report.

 the audit committee has submitted to Bnm, an annual report on the activities of the audit committee, the number of audit meetings held in 
a year and details of attendance of the members of audit committee at each audit committee meetings and a summary of material concerns/ 
weaknesses in the internal control environment of the insurer noted during the year and the corresponding measures taken to address these 
weaknesses.

	 Risk	Management	Committee

 The composition of the Risk Management Committee as at the date of this Annual Report is as follows:- 

Members designation

dato’ dr. thillainathan a/L Ramasamy (chairman) independent non-executive director

foo san Kan (member) independent non-executive director

Tan Sri Datuk (Dr.) Rafiah Binti Salim (Member) independent non-executive director

tunku Zain al-abidin ibni tuanku muhriz (member) independent non-executive director

 There were 5 Risk Management Committee Meetings held during the financial year ended 31 December 2015 and the attendance of the 
abovementioned Risk Management Committee members was as follows:-

Members

Number	of	Risk	
Management Committee 

Meetings held

Number	of	Risk	
Management Committee 

Meetings attended

dato’ dr. thillainathan a/L Ramasamy 5 5

foo san Kan 5 4

Tan Sri Datuk (Dr.) Rafiah Binti Salim 5 5

tunku Zain al-abidin ibni tuanku muhriz 5 2 out of 2 meetings held after his 
appointment as a member of the 
Risk management committee on 

27 may 2015

 the Risk management committee is responsible for driving the risk management framework of the group and to report to the Boards of the 
respective companies within the group on its recommendations and/or decisions.
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	 Responsibilities	of	the	Risk	Management	Committee

(a) to address strategic and corporate level risks (including compliance risk) and recommend to the respective Boards of the group the 
strategies to manage these risks and ensure its implementation;

(b) to review and assess the adequacy of risk management policies and framework for identifying, measuring, monitoring and controlling 
risks as well as the extent to which these are operating effectively;

(c) to review and recommend risk management strategies, policies and risk parameters/tolerance levels, internal capital adequacy 
assessment process result for the approval of the respective Boards of the group and to ensure any changes and concerns are 
communicated to senior management effectively;

(d) to review and assess the effectiveness of the overall management of compliance risk;

(e) to ensure the risk control and compliance functions have adequate resources, authority, infrastructure, systems and independence to 
enable an effective risk management and compliance; 

(f) to review the Key Risks Profile and risks raised by business units and monitor the progress of action plans implemented; 

(g) to review and recommend for the approval of the respective Boards of the group, the contingency planning, including its effectiveness 
testing covering policies, processes and resources in place to address potential crisis, unusual circumstances and stress situations; 

(h) to review periodic reports on risk exposure, risk portfolio composition and risk management activities; 

(i) to report to the respective Boards of the group, the risk management and compliance status on a regular basis; and

(j) to approve the risk methodology to facilitate risk assessment. 

 Nominating Committee 

the nominating committee comprises wholly of independent non-executive directors. 

The composition of the Nominating Committee as at the date of this Annual Report is as follows:- 

Members designation
Tan Sri Datuk (Dr.) Rafiah Binti Salim (Chairperson) independent non-executive director
tan sri Razali Bin ismail (member) independent non-executive director
foo san Kan (member) independent non-executive director
dato’ dr. thillainathan a/L Ramasamy (member) independent non-executive director
tunku Zain al-abidin ibni tuanku muhriz (member) independent non-executive director

the Board acknowledged the recommendation of the code that a senior independent director should chair the nominating committee. 
nevertheless, the Board having deliberated on the need of appointing a senior independent director, concluded that such appointment is not 
required at this juncture on the reason that the current Board comprises of high proportion of independent non-executive directors with good 
working relationship. 

The Nominating Committee is led by Y. Bhg. Tan Sri Datuk (Dr.) Rafiah Binti Salim, who has extensive years of experience in legal, human resource, 
banking, academic, at the local and international levels. The Nominating Committee under the stewardship of Y. Bhg. Tan Sri Datuk (Dr.) Rafiah 
Binti salim has contributed positively to the effectiveness of the nominating committee.

the primary objective of the nominating committee is to establish a documented formal and transparent procedure for the appointment of 
Directors, Chief Executive Officers and Key Responsible Persons of the Group and to assess the effectiveness of individual Directors, the respective 
Boards (including various committees of the Board), Chief Executive Officers and other Key Responsible Persons of the Group on an on-going basis. 

the responsibilities of the nominating committee shall be applicable to all companies within the group.
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 Responsibilities of the Nominating Committee

(a)  establishing minimum requirements for the Board and the Chief Executive Officer to perform their responsibilities effectively. It is also 
responsible for overseeing the overall composition of the Board in terms of the appropriate size and mix of skills, the balance between 
executive directors, non-executive directors and independent directors as well as diversity including gender diversity, and other core 
competencies required, through annual reviews;

(b)  assessing and recommending the nominees for directorship, Directors to fill Board Committees, as well as nominees for the Chief 
Executive Officer position. This includes assessing Directors and Chief Executive Officer proposed for re-appointment, before an 
application for approval is submitted to Bnm. the nominating committee in making its recommendation to the Board on candidates for 
directorship or re-appointment, should consider the candidates’:- 

(i) skill, knowledge, competencies, expertise and experience;
(ii) professionalism;
(iii) integrity; 
(iv) commitment, contribution and performance; and
(v) in the case of candidate for the position of independent non-executive directors, the nominating committee should also evaluate 

the candidates’ ability to discharge such responsibilities/functions as expected from independent non-executive directors.

(c)  establishing a mechanism for formal assessment and assessing the effectiveness of the Board as a whole, the contribution by each 
director including the independent directors to the effectiveness of the Board, the contribution of the Board’s various committees and 
the performance of the Chief Executive Officer. All assessments and evaluations carried out by the Nominating Committee in discharge 
of all its functions should be properly documented;

(d)  developing the criteria to assess the independence of its independent directors;

(e)  overseeing the appointment, management succession planning and performance evaluation of Directors, Chief Executive Officer and 
other Key Responsible Persons and recommending to the Board on removal of a Director/Chief Executive Officer/other Key Responsible 
person if he/she is ineffective, errant or negligent in discharging his/her responsibilities; and

(f)  ensuring that all directors undergo appropriate induction programmes and receive continuous training.

 There were 6 Nominating Committee Meetings held during the financial year ended 31 December 2015 and the attendance of the abovementioned 
Nominating Committee members was as follows:-

Members

Number of Nominating
Committee Meetings

held

Number of Nominating 
Committee Meetings

attended

Tan Sri Datuk (Dr.) Rafiah Binti Salim 6 6

tan sri Razali Bin ismail 6 5

foo san Kan 6 4

dato’ dr. thillainathan a/L Ramasamy 6 6

tunku Zain al-abidin ibni tuanku muhriz 6 6

 the meetings of the nominating committee are transparent, with all proceedings recorded and actions documented. the minutes of the 
nominating committee are tabled at the Board meeting for information. the chairperson of the nominating committee also report to the Board 
on key issues deliberated by the nominating committee at Board meeting.

 During the financial year ended 31 December 2015, the following activities were carried out by the Nominating Committee:- 

1.	 New	appointment	of	Director	for	its	insurance	subsidiaries

 the nominating committee carried out an evaluation on the proposed appointment of independent director for the insurance subsidiaries 
and submitted its recommendation and justification for the said proposed appointment to the respective Boards for consideration. 
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2. Re-Election and Re-appointment

 the nominating committee carried out performance assessment on the following directors who are subject to retirement by rotation or 
re-appointment at the 41st Annual General Meeting held in 2015:-

(a) mr. foo san Kan and y.a.m. tunku Zain al-abidin ibni tuanku muhriz, who were subject to retirement by rotation pursuant to the 
company’s articles of association; and 

(b) y. Bhg. tan sri Razali Bin ismail and y. Bhg. dato’ dr. thillainathan a/L Ramasamy who were subject to re-appointment pursuant to 
section 129(6) of the companies act, 1965.

 The Nominating Committee having reviewed the assessment results, was satisfied with the performance of the respective Directors and 
recommended the re-election and re-appointment of the abovementioned directors to the Board for approval.

 all the abovementioned directors had abstained from the deliberation and voting of their respective re-election or re-appointment at the 
nominating committee meeting. 

 the re-election and re-appointment of the abovementioned directors were approved by the shareholders of the company at the 41st annual 
general meeting held on 9 June 2015.

 the nominating committee also carried out performance assessments on directors in the insurance subsidiaries who were subject to re-
election and re-appointment at the Annual General Meeting of the respective insurance subsidiaries of the Company and having satisfied with 
the performance of the respective directors, recommended the re-election and re-appointment of the respective directors to the Boards of 
the respective insurance subsidiaries for approval. 

 the nominating committee also reviewed the proposed re-appointment of y. Bhg. tan sri Razali Bin ismail as an independent non-executive 
Director of the insurance subsidiaries based on the criteria prescribed by BNM and submitted its recommendation and justification for the said 
proposed re-appointment to the respective Boards of the insurance subsidiaries for consideration.

3.	 Directors’	Performance	Review

 the nominating committee reviewed the assessment results of individual directors and the respective Boards of the group for year 2014. 

 on average, the individual assessment on directors of the company was rated as “good” whereas, the Board assessment was rated as 
“excellent”.

4.	 Composition	Mix

 the nominating committee reviewed the composition mix of the Board and opined that the existing Board of the company is made up of 
Directors of high caliber and integrity with diverse backgrounds. They possessed the qualification, skills, knowledge and expertise in their 
respective fields that are appropriate to the business of the Group and therefore the Board has a good Composition Mix.

 the nominating committee had reviewed and noted that the independent non-executive directors made up more than half of the Board 
members. accordingly, the composition of the Board is appropriate and well balanced to cater for the interest of the majority and minority 
shareholders. 

 
 the nominating committee also reviewed the Board composition mix of the insurance subsidiaries and submitted its observations to the 

respective Boards for deliberation.
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5. independence assessment

 all independent non-executive directors have provided their annual confirmation of his/her independence to the nominating 
committee. the annual independence assessment on independent non-executive directors for year 2015 was performed by 
the nominating committee and when assessing independence, the nominating committee was focus beyond the independent 
non-executive directors’ background, economic and family relationships and considers whether the independent non-executive 
directors could continue brings the independent and objective judgment to the Board’s deliberations. the nominating committee 
was satisfied that all independent non-executive directors of the company fulfilled the criteria under the definition of independent 
directors as prescribed by the authorities and that they have demonstrated independent and objective judgment in Board/Board 
committee deliberations and acting in the best interest of the group as well as safeguarding the interests of minority shareholders 
and stakeholders. the nominating committee was of the view that all independent non-executive directors of the company remain 
independence and shall maintain their independent non-executive directors status in the company. the observations from the 
nominating committee were submitted to the Board for deliberation. 

 in deliberating on the subject matter, the independent non-executive directors who are members of the nominating committee had 
abstained from the deliberation and voting on their respective independence assessment. 

 the nominating committee also reviewed the proposal for mr. foo san Kan, to continue to act as an independent non-executive director of 
the Company after serving for a cumulative term of 9 years and submitted its recommendation and justification for the Board’s consideration. 

 the above proposal was approved by the shareholders of the company at the 41st annual general meeting held on 9 June 2015.

 the nominating committee also carried out independence assessment on independent non-executive directors of the insurance subsidiaries 
for year 2015 and submitted its observations to the respective Boards for deliberation. 

6.	 Board	Committee’s	Performance	Review	and	Composition	

(a) the nominating committee reviewed the composition of the Board committees and was of the view that the composition of the 
respective Board committees were in order. the nominating committee also carried out performance assessments on the Board 
Committees and their members, satisfied with the performance of the Board Committees and their members. The findings of the 
nominating committee were submitted to the Board for deliberation.

(b) the nominating committee reviewed the proposed appointment of new member of the investment committee and submitted its 
recommendation for the Board’s consideration. 

(c) the nominating committee reviewed the setting up of a new investment committee by each insurance subsidiaries at the management 
level and the proposed dissolving of the investment committee as a Board committee and submitted its recommendation to the 
respective Boards for consideration. 

(d) the nominating committee reviewed the revised composition of the audit committee and Risk management committee and submitted 
its recommendation to the Board for consideration.

7.	 Key	Responsible	Persons	

(a) The Nominating Committee reviewed the fit and proper assessments results for the Directors and Key Responsible Persons of the Group 
and noted that there were no adverse findings observed. The Nominating Committee having satisfied with the results of the fit and 
proper assessment of the directors and key responsible persons and recommended that the results be submitted to the respective 
Boards of the group for review.

(b) the nominating committee also reviewed the 2014 performance evaluation results of the Key Responsible persons of the group and 
submitted its observations to the respective Boards of the group for consideration.

(c) the nominating committee reviewed the proposed promotion for Key Responsible persons and submitted its recommendation to the 
respective Boards of the group for approval. 

(d) the nominating committee reviewed the 2015 target letters of the Key Responsible persons of the group, concurred and recommended 
the same to the respective Boards of the group for approval.
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(e) the nominating committee reviewed the proposed re-appointment of appointed actuary for the insurance subsidiaries of the company 
for the financial year 2016, was satisfied the performance of the Appointed Actuary of insurance subsidiaries and his/her fulfillment of 
the criteria as stipulated in Bnm’s guideline on appointed actuary and submitted its recommendation to the respective Boards of the 
insurance subsidiaries for consideration.

 
(f) The Nominating Committee reviewed the proposed extension of employment contract of the Chief Operations Officer of life insurance 

subsidiary, was satisfied with the performance assessment of the Chief Operations Officer of life insurance subsidiary conducted by the 
management and submitted its recommendation to the Board of life insurance subsidiary for consideration.

(g) the nominating committee reviewed the proposed change of roles and responsibilities of Key Responsible persons of the group and 
recommended the same to the respective Boards of the group for approval.

8. training

 the nominating committee reviewed the list of training programmes/courses attended by the directors of the group (either as participant 
or as a speaker/moderator) for year 2014 and was satisfied with the training programmes/courses attended by the Directors for year 2014. 

 During the first quarter of 2016, the Nominating Committee carried out performance assessment on the following Directors who are subject 
for re-election or re-appointment at the forthcoming 42nd Annual General Meeting of the Company:-

(a) Y. Bhg. Tan Sri Datuk (Dr.) Rafiah Binti Salim and Mr. Zakri Bin Mohd Khir, who are subject to retirement pursuant to the Company’s 
articles of association. 

(b) y. Bhg. tan sri Razali Bin ismail and y. Bhg. dato’ dr. thillainathan a/L Ramasamy who are subject to re-appointment pursuant to section 
129(6) of the companies act, 1965.

 all the above directors had indicated their willingness to seek for re-election/re-appointment. 

 The Nominating Committee after reviewing the assessment results, was satisfied with the performance of the abovementioned Directors and 
recommended the re-election and re-appointment of the abovementioned directors to the Board for approval.

 all the above directors had abstained from the deliberation and voting of their respective re-election and re-appointment at the nominating 
committee meeting. 

 the nominating committee also carried out the annual independence assessment on independent non-executive directors for year 2016 and 
was satisfied that all Independent Non-Executive Directors of the Company remain independence and shall maintain their Independent Non-
executive directors status in the company. the observations from the nominating committee were submitted to the Board for deliberation. 

 the nominating committee further recommended to the Board for mr. foo san Kan to continue to act as an independent non-executive 
Director of the Company after serving for a cumulative term of more than 9 years based on the justification, among others, as follows:- 

(a) Mr. Foo San Kan fulfilled all criteria under the definition of Independent Non-Executive Director as prescribed by Bursa Securities and 
Bnm.

(b) His vast experience and high management skill, particularly in the fields of accounting, auditing and corporate matters, provide an 
optimal mix in skill of the Board and are crucial for the Board to discharge its duties effectively and in a competent manner. 

(c) mr. foo san Kan is a person of high caliber and integrity. in his capacity as an independent non-executive director, he discharged his duty 
diligently, taking into consideration the interests of all stakeholders, in particular the minority shareholders’ interests when deliberating 
on matters which may have impact on their interests.

(d) He has acted in the best interest of the company since his appointment as an independent non-executive director, providing independent 
and objective views to the deliberations and decision making of the Board and Board committees.
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(e) mr. foo san Kan fully understands the group’s objective and strategies as well as the business operation of the company and the 
insurance industry market. He devotes substantial time and attentions to his obligation as an independent non-executive director as 
well as the Chairman and members of the respective Board Committees:- 

(i) as a chairman of the audit committee, he encourages healthy debate on matters discussed at the meeting and leading the audit 
committee to resolve issues in a harmonious and effective manner without compromising the integrity of the audit committee to 
the stakeholders. He also provides guidance and support to the finance and governance teams in enhancing the reporting standard 
and corporate governance standard as well as in addressing issues in relation to fraud and whistleblowing. 

(ii) as a member of the nominating committee, Remuneration committee and Risk management committee, mr. foo san Kan 
has actively and constructively evaluated matters or proposals tabled at the respective Board committee meetings, taking into 
consideration the interests of all stakeholders, in particular the minority shareholders' interest, before making recommendation to 
the respective Boards for consideration. 

 Remuneration Committee 

 The composition of the Remuneration Committee as at the date of this Annual Report is as follows:-

Members designation
Tan Sri Datuk (Dr.) Rafiah Binti Salim (Chairperson) independent non-executive director

tan sri Razali Bin ismail (member) independent non-executive director

foo san Kan (member) independent non-executive director

 There were 3 Remuneration Committee Meetings held during the financial year ended 31 December 2015 and the attendance of the 
abovementioned Remuneration Committee members was as follows:-

Members

Number of Remuneration
Committee Meetings 

held

Number of Remuneration
Committee Meetings

attended

Tan Sri Datuk (Dr.) Rafiah Binti Salim 3 3

tan sri Razali Bin ismail 3 3

foo san Kan 3 2

 the primary objective of the Remuneration committee is to provide a formal and transparent procedure for developing a remuneration policy 
for Directors, Chief Executive Officer and other Key Responsible Persons of the Group and ensuring that their compensation is competitive and 
consistent with the culture, objective and strategy of the group. 

 the responsibilities of the Remuneration committee shall be applicable to all companies within the group.

 Responsibilities of the Remuneration Committee

(a)  recommending a framework of remuneration for Directors, Chief Executive Officer and other Key Responsible Persons. The remuneration 
policy should:-

(i) be documented and approved by the full Board and any changes thereto should be subject to the endorsement of the full Board;
(ii) reflect the experience and level of responsibility borne by individual Directors, the Chief Executive Officer and other Key Responsible 

persons; 
(iii) be sufficient to attract and retain Directors, Chief Executive Officer and other Key Responsible Persons of caliber needed to manage 

the company successfully; and
(iv) be balanced against the need to ensure that the funds of the insurer are not used to subsidise excessive remuneration packages.
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(b) recommending specific remuneration packages for Directors, Chief Executive Officer and other Key Responsible Persons. The 
remuneration packages should:-

(i) be based on an objective consideration and approved by the full Board;
(ii) take due consideration of the assessments of the nominating committee of the effectiveness and contribution of the directors, 

Chief Executive Officer or other Key Responsible Persons concerned;
(iii) not be decided by the exercise of sole discretion of any one individual or restricted group of individuals; and
(iv) be competitive and is consistent with the culture, objective and strategy of the group.

3. aCCouNtaBiLity aNd audit

 Strategies of Promoting Sustainability 

 the Board strongly believed that sustainable development shall mean combining long-term economic value creation with a holistic approach to 
environmental stewardship, social responsibility and corporate governance.

 the group takes a proactive approach to sustainability through incorporation of sustainable practices into its operations, engaging with society via 
its corporate responsibility initiatives, consistent review and improves its governance structures as well as taking actions to reduce its environmental 
footprint.

 the progress of the group’s activities and initiatives for the year 2015 are detailed in the sustainability Report which forms part of this annual 
Report.

 Financial Reporting 

 In presenting the annual financial statements, quarterly reports and the annual report to the shareholders, the Board takes appropriate steps 
to present a clear and balanced assessment of the Group’s financial position, performance and prospects. This also applies to other public 
announcements released by the company in accordance with the Listing Requirements as well as reports submitted to regulators.

 Prior to presenting the financial statements of the Group to the Board for approval, the financial statements will be reviewed by the Audit Committee. 
The Audit Committee assists the Board in reviewing information to be disclosed in the financial statements to ensure that information disclosed 
is accurate, adequate and in compliance with the various disclosure requirements imposed by the relevant authorities and applicable financial 
reporting standards. The Board discusses and reviews the recommendations proposed by the Audit Committee prior to adoption of the financial 
statements of the group. 

 the statement of directors' Responsibility in relation to financial statements of the company is presented on page 118 of this annual Report. 

 Related Party transactions

 the group complied with the requirements of Bnm’s guidelines on Related party transactions (Bnm/RH/gL 018-6) and the Listing Requirements 
in respect of its related party undertakings. necessary disclosures were made to the Board and where required, prior approval of the Board and/or 
shareholders for the transactions had also been obtained. 

 in line with part e, paragraph 10.09 of the Listing Requirements on recurrent related party transactions of a revenue or trading nature with related 
parties (“Recurrent transactions”), the company had obtained the shareholders’ mandate for the group to enter into Recurrent transactions 
(“shareholders’ mandate”). the shareholders’ mandate will be renewed on a yearly basis at the annual general meeting of the company. 

 
 the group has also established a review procedure for related party transactions including Recurrent transactions (“Rpt Review procedure”) to 

ensure that they are:-

(a) undertaken on arm’s length basis; 
(b) consistent with the group’s usual business practices and policies; 
(c) the transaction prices and terms are not more favourable to the related parties than those extended to third parties/public; and 
(d) are not to the detriment of the minority shareholders. 
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 under the Rpt Review procedure, a due diligence working group was formed to review the related party transactions/Recurrent transactions 
prior to the same being submitted to the audit committee for consideration. the audit committee will subsequently review the related party 
transactions/Recurrent transactions and submits its recommendation to the Board for consideration. director who has a direct or deemed interest 
in the related party transactions/Recurrent transactions presented at the audit committee/Board meeting will abstain from deliberation and 
voting on the said related party transactions/Recurrent transactions. in respect of the shareholders’ mandate which is required to be approved by 
shareholders, interested directors are required to abstain from voting in respect of their shareholdings in the company on the resolutions relating 
to them, and will further undertake to ensure that persons connected to them similarly abstain from voting on the resolutions. 

 The Audit Committee also reviews the RPT Review Procedure on an annual basis to ensure that the procedures and processes are sufficient and 
adequate to monitor, track and identify related party transactions including Recurrent transactions in a timely and orderly manner.

	 Risk	Governance

	 Risk	Management	Framework

 the Board recognises the importance of internal controls and risk management in sustaining its business activities and strives to make it an 
essential component of the Group’s business culture. The Group is committed to manage risks in line with the defined Risk Strategy and Risk 
Appetite through a systematic framework which identifies, analyses, assesses and manages risks that potentially have a material impact on the 
value of the group or potentially hinder the group in achieving its stated business objectives and goals in a consistent manner across the group.

	 Risk	Governance	Structure

 As one key element of the risk management framework, the risk governance approach is designed to ensure that the risk profile remains consistent 
with the risk strategy and the capacity to bear risks. 

 The risk governance structure is defined top-down with the highest oversight function being performed by the Board, specifically the Risk 
management committee. the Board assumes ultimate responsibility over the effectiveness of the group’s risk management and internal control 
systems by establishing and supervising the operation of the risk management framework. the risk management framework including all group 
policies is subject to the approval of the Board. 

 the Risk management committee oversees the senior management’s activities in managing the key risk areas of the group and to ensure that 
the risk management process is in place and functioning effectively. the Risk management committee drives the risk management framework 
of the group and report to the Board on its recommendations and/or decisions. through structured reporting from Risk management Working 
committee (“RmWc”), the Risk management committee consolidates the status of the risks and presents them to the Board for consideration. 

 the RmWc is established at the management level and serves as a platform for two way communications between the management and the Board 
on matters of the organisation’s risk strategy and management. 

 An independent Risk Management Function (“RMF”) headed by the Chief Risk Officer implements the approved risk management framework 
within the group and to ensure adherence to the requirements stipulated by the various regulatory bodies. 

 the internal audit function complements the Rmf in the implementation of the group’s risk management by performing independent assessment 
to ensure that the policies are adhered to and their relevant procedures and processes are effectively practised and continually updated to reflect 
the change in environment and technology according to approved standard operating process. 

 the Legal and compliance functions identify and assess any legal, compliance and fraud risk that the group may be exposed to. they also roll out 
and/or cascade any compliance related initiatives/requirements from the regulators.

 at the operating level, the Heads of divisions/departments/operating units are responsible for the validity and accuracy of the risks and mitigation 
actions for which they are appointed as risk owners. the risk owners shall be responsible for the implementation of risk management activities 
including risk mitigation plan within their respective unit/department/division or project. 
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	Risk	Identification	&	Assessment	process

	 Risk	Strategy	and	Risk	Appetite

 The Risk Strategy defined the tolerance of risk at the desired level of confidence, in relation to clearly defined risk and performance criteria. The Risk 
Appetite is defined to cover:-
 
• All material risks.
• Allowing for breakdown of Risk Appetite.
• Taking into account requirements imposed by regulators as well as the protection of both policyholder obligations and shareholder net asset value.

 The Risk Strategy will also define the core elements of the Group’s risk appetite namely target rating of top risks, capital adequacy, earning volatility, 
liquidity, as well as operational, strategic and reputational exposures that might cause significant loss to the Group. 

 the Risk strategy and Risk appetite is reviewed and approved by the Board on an annual basis. 

	 Risk	Management	Process	

 Risk management is considered and managed as part of the daily process of managing and directing the business. the risk management process is 
integrated with core management processes of the business so that it can make value-added contributions to establishing sustainable competitive 
advantage and improving business performance. these include the implementation of a limit system and various frameworks, manual and policies.

 Besides the embedded process, the following risk management cycle to identify, assess, mitigate, monitor and report will also be carried out by the 
Rmf together with the respective risk owners. 

(a)  top Risk assessment

 TRA approach is in place to periodically analyse all material quantifiable and non-quantifiable risks, including market, credit, underwriting, 
business, operational, liquidity, reputational and strategic risks. 

preparation of top 
Risk assessment 

("tRa")
Identification &

evaluation of risk
Risk mitigation plans/ 

Key risk indicators 

RmWc/Risk 
management 

committee review

 Board 
approval

updatesReview & follow ups
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 The Group identifies and remediates significant threats to financial results, operational viability or the delivery of key strategic objectives, 
regardless of whether they relate to quantifiable or non-quantifiable risks using the approved TRA Matrix. The identified top risks are assessed 
quarterly by the assigned risk owners; and the same is reviewed, discussed and approved by the Board, Risk management committee and 
RmWc. Key risk indicators are also put in place to monitor changes in risk exposure or control effectiveness for the top risks on quarterly basis. 
The key risks and their salient points on how the Group manages these risks are set out below:-

Key	risks Broad definition Risk	Management	Practices

market Losses to the net worth of assets and liabilities arising 
from changes in market prices. in particular, these 
include changes driven by equity prices, interest rates, 
real estate prices, credit spreads and implied volatilities.

• Investment activity is strictly governed by the pre-
approved limits and appetite and monitored through 
a front end system. any exception requires pre-
approval.

• An asset and liability process has been put in place 
to manage the risks and returns expected from the 
insurance obligations.

• Selectively using derivative to either hedge the 
portfolio against adverse market movements or 
reduce reinvestment risk.

credit Losses in the market value of the portfolio due to 
deterioration in the credit quality of counterparties 
including their failure to meet payment obligations or 
due to non-performance of instruments (i.e. payment 
overdue).

• Credit analysis are conducted prior to purchase and 
regular review on portfolio.

• Investment activity is strictly governed by the limits 
to ensure the diversification of investment portfolio 
to minimise the impact of default by any single 
counterparty. 

• Only uses pre-approved reinsurance partners with 
strong credit profiles.

insurance Losses due to inadequacy of premiums or inadequate 
reserves or due to the unpredictability of mortality or 
longevity.

• Managed through a comprehensive and strict 
standard for underwriting and limit guidelines. Where 
necessary, the risk will be surveyed by the loss control 
engineers. 

• Regular monitoring of products, assumptions used 
against actual industry statistics and re-pricing will be 
taken if necessary.

• Adequate reinsurance is purchased and reviewed 
annually to ensure adequate continuous cover within 
acceptable appetite and costs.

• New products undergo a robust product development 
process.

Legal and 
compliance

Losses arising from a breach of relevant laws and 
regulations.

• Trainings will be provided and annual declarations 
required from all staff. new guidelines will be 
published in the staff portal and highlighted and 
reminded through e-mails.

• Regular reviews are conducted to ensure compliance.

(b)  operational Risk management

 Operational Risk Management (“ORM”) is a continuous process which includes operational risk identification, measurement, quantification, 
management and monitoring to mitigate the operational loss resulting from inadequate or failed internal processes, people, system or from 
external events. 

 ORM is monitored through a combination of the following activities:-

• The RCSA;
• Analysis of actual loss events reported into the Loss Data Capture (“LDC”) database;
• Periodic audits by the Internal Audit Department and reviews by RMF; and
• Other key indicators and feedback from subject matter experts (e.g. Business Continuity Management Officers, Anti-Fraud and Anti-

corruption coordinators).
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(c)  Reputational Risk management

 All activities and non-activities within Group can influence its reputation, which is determined by the perceptions and beliefs of its stakeholders. 
Hence, thorough management of reputational risks is required. Any risks that might have significant impact on other Allianz operating entities 
or the allianz se group will be escalated to allianz se.

 the corporate communications function of the group actively manage the reputational risk by assessing any potential risk arising from media 
press or any transaction relating pre-defined sensitive areas. Reputational Risk and Issues Management Policy has been put in place to address 
the management of reputational risk and the methodology to assess reputational risk.

(d)  Liquidity Risk management

 Liquidity risk is a consequential risk, i.e. another adverse event has to happen before the group runs into liquidity issues. on this background, 
the Group has identified various events that might lead to liquidity shortages. To mitigate this, limits on the cash position have been put in 
place and closely monitored. 

internal Capital adequacy assessment Process

internal capital adequacy assessment process (“icaap”) is an overall process by which the group adopted to ensure it has adequate capital to meet 
its capital requirements which reflects its own risk profile on an on-going basis. The formal assessment is conducted at least on an annual basis and its 
results are reported to the Board.

the review of the icaap coincides with the annual planning process and any changes in the strategic directions of the respective companies and 
business plans will be updated into the Risk Strategy and accordingly all risks identified will also be taken into account when computing the Internal 
capital target Level (“itcL”).

the itcL is validated by stress testing to ensure that it will still be above the supervisory target capital Level even after the occurrence of a severe 
plausible event.

As part of the monitoring, thresholds are identified with the respective capital management action plans to be executed once the thresholds are 
triggered. 

Stress testing

stress test is an effective risk management tool and the group conducts such stress test regularly.

the stress test process is designed based on the respective insurance subsidiaries’ solvency position, lines of business, current position within the market, 
investment policy, business plan, and general economic conditions. the results of the stress test will then be incorporated into the respective insurance 
subsidiaries’ capital management plan, in determining the extent of capital affected by the threats arising from adverse events and the actions required 
to mitigate such threats.

the Board and management participated actively in providing feedback and appropriateness of its methodology and assumptions and its results.



AlliAnz M
AlAysiA BerhAd (12428-W

)

112 statement on coRpoRate goveRnance

Whistleblowing	Policy	

 the commercial activities of the group are based upon trust of the group’s customers, shareholders, employees and general public. therefore, it is 
important that any issues of illegal or questionable activities are reported to management for prompt investigation and intervening action.

 the group implemented the Whistleblowing policies and procedures (“Whistleblowing policy”) to address whistleblowing matters; and the 
Whistleblowing Policy describes the Group’s Speak-Up Policy, avenues for filing a concern and handling of whistleblowing incidents by the 
employees and external party or any insurance intermediary. the group also has an established whistleblowing mechanism in place to enable 
anonymous and non-anonymous reporting of any breach of the allianz group code of conduct, any laws, regulations, orders or any internal rules. 
all whistleblowing incidents in the group are reviewed by the integrity committee and the audit committee. 

 For this purpose, employees of the Group may raise concerns or report anonymously or non-anonymously reporting via the following channels:-

(a) employee’s direct line manager;
(b) senior management member of the group;
(c) internal audit department;
(d) Human Resources division;
(e) Legal and compliance division;
(f) audit committee members;
(g) The Group’s Compliance Officer, Allianz SE Group Legal and Compliance and Allianz SE Singapore Branch Compliance; and
(h) the whistleblowing intranet portal of the group, allianz se group compliance and allianz se singapore Branch compliance. 

 For Business Partners, they may report whistleblowing matters to the Compliance Officer at compliance.officer@allianz.com.my

 to raise awareness of the Whistleblowing policy and avenues for reporting, compliance department had conducted the awareness programmes 
to the group’s employees on a periodic basis to ensure effective implementation of the Whistleblowing policy while the adherence of the 
Whistleblowing policy will be reviewed by internal audit department based on their internal audit programme.

 In addition to Whistleblowing Policy, the Group has also in place an Anti-Fraud Policy. The Anti-Fraud Policy defines fraud events, investigation 
process, reporting procedures, fraud risk assessments, training and the roles and responsibilities of management and employees. 

 All fraud cases are assessed confidentially by the Integrity Committee to determine the validity and appropriate actions to be taken; and the findings 
are reported to the audit committee. 

internal audit Function 

 the Board has established an internal audit function within the group, which is led by the Head of internal audit who reports directly to the audit 
committee. 

 details of the internal audit function of the group is set out in the audit committee Report of this annual Report.

External	Auditors	
 

 the Board and the audit committee place great emphasis on the objectivity and independence of the group’s external auditors. 

 The Board is committed in ensuring the independence of the External Auditors. Accordingly, significant attention is directed toward the 
appropriateness of the External Auditors to perform services other than statutory/financial audit. The Board had on 17 August 2012 approved the 
policy on audit and non-audit services provided by external auditors (“policy”) to ensure that the independence and objectivity of the external 
auditors are not compromised. 

 the policy sets forth the procedures with respect to the engagement of the external auditors to perform audit, audit-related and non-audit services 
for the group. the said policy also sets out the guidance on audit and non-audit services that may be undertaken by the external auditors as well 
as the prohibited services that may not be provided by the external auditors and the criteria and approval procedures in dealing with audit and 
non-audit services.
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The	Audit	Committee’s	recommendation	will	be	presented	to	the	Board	for	
consideration

The	completed	Evaluation	of	External	Auditors	checklist	will	
be	submitted	to	the	Audit	Committee	for	review

Finance	and	Account	Division	will	evaluate	the	External	Auditors,	engagement	
and	concurring	partners	using	the	Evaluation	of	External	Auditors	checklist	to	

ensure all regulatory requirements are met

 In compliance with the BNM’s Guidelines on External Auditors, the Audit Committee is required to assess the qualifications, independence and 
performance of the external auditors. the audit committee is also required to recommend to the Board on the proposed appointment of the 
engagement partner and the concurring partner. the audit committee also ensures that there is a rotation on the engagement partner and the 
concurring partner at least once every 5 years.

 the appointment and re-appointment of the external auditors, engagement partner and concurring partner will be reviewed by the audit 
committee and the recommendation from the audit committee will be presented to the Board for consideration prior to the same being presented 
to the shareholders for approval. 

 areas of assessment include among others, the level of knowledge, capabilities, experience and quality of previous work, level of engagement, 
ability to perform the audit work within the agreed timeframe, adequacy in audit coverage, effectiveness in planning and conduct of audit, ability 
to provide constructive observations and independence. 

 the audit committee also reviews the non-audit services rendered by the external auditors. the terms of engagement of the external auditors for 
their audit and non-audit services rendered are reviewed by the audit committee and approved by the Board.

 The process for appointment and re-appointment of the External Auditors, engagement partner and concurring partner are as follows:-

 through the audit committee, the Board has established a formal and appropriate relationship with the external auditors. the audit committee 
meets with the External Auditors at least 2 times a year to review the audit plan, the audited financial statements and the audit observations. The 
audit committee also holds at least 2 private discussions with the external auditors without the presence of the management and executive 
directors, to ensure that their independence is not compromised and any matters that may warrant the audit committee’s attention. the external 
auditors are also invited to attend the annual general meeting of the company to address the concerns of the shareholders in relation to the 
audited financial statements of the Group. 

 details of the role of the audit committee in relation to the external auditors are described in the audit committee Report of this annual Report.
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 The audit fees for the financial year ended 31 December 2015 are detailed below:-

group
Rm’000

company
Rm’000

Auditors’ fees:

 - statutory audits 787 139

 - other services 

• review of interim financial information for the period ended 30 September 2015 53 -

• Other regulatory related fee (PIDM agreed-upon procedures) 16 -

• review of Statement on Risk Management and Internal Control 10 10

4. ShaREhoLdERS aNd iNVEStoRS ENGaGEMENt 

	 Shareholders’	Rights

 in accordance with the companies act, 1965, the company’s shareholders exercise their decision-making powers at general meetings. shareholders 
attend meetings in person or through an appointed proxy or authorised representative. each ordinary share entitles the holder to one vote. the 
irredeemable convertible preference share (“icps”) holders carry no voting right at any general meeting of the company except for the following 
circumstances:- 

(a) when the dividend or part of the dividend on the icps is in arrears for more than 6 months;
(b) on a proposal to wind-up the company;
(c) during the winding-up of the company;
(d) on a proposal that affect the rights attached to the icps;
(e) on a proposal to reduce the company's share capital; or
(f) on a proposal for the disposal of the whole of the company's property, business and undertaking.

Matters reserved for ordinary shareholders’ approval at the Annual General Meeting include the following:-

• The adoption of Audited Financial Statements.
• Distribution of final dividend, if any.
• The election and re-election of Directors.
• Payment of Directors’ fees to Directors.
• Re-appointment of Directors who retire in accordance with Section 129(6) of the Companies Act,1965.
• Appointment/re-appointment of External Auditors.

 the shareholders have the right, among others, to participate in amendments to the company’s articles of association, increase in authorised and 
paid-up capital, major mergers, acquisitions and divestments exercises, transfer of all or substantial assets.

the rights of the ordinary shareholders and the icps holders are detailed in the company’s memorandum and articles of association.

  the company’s memorandum and articles of association is made available on the group website at allianz.com.my>about us>corporate 
profile>corporate governance>Memorandum and Articles of Association.
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dividend Policy

 the Board continuously strives to protect investors’ capital and provide returns via dividends whilst striking a balance between the dividend payout 
and capital requirement of its insurance subsidiaries.

 The dividends for the current and preceding financial years are set out in the Chairman’s Statement of this Annual Report.

 the dividend policy and procedures for the group was set up to govern the required criteria for the payment of dividend and process of declaring 
the dividend to shareholders. 

 the company is an investment holding company and the dividend capacity of the company is dependent on dividend stream from its insurance 
subsidiaries. declaration of dividend of the insurance subsidiaries is driven by their regulatory solvency and subject to Bnm’s approval.

 The Board will take into consideration the following criteria, among others, when proposing for declaration of dividend:-

(a) any dividends received from its insurance subsidiaries; 
(b) availability of cash flow after retaining sufficient cash flow for its working capital; and 
(c) meeting of all requirements of the companies act, 1965 in respect of payment of dividend.

 the dividend payment for icps will depend on the dividend payment of the ordinary shares. no dividend shall be payable to icps holders if no 
dividend is declared for the ordinary shareholders. the dividend rate for icps is 1.2 times of the dividend rate of the ordinary shares declared for the 
same financial year/period and calculated based on the nominal value of the ICPS.

Communication	with	Shareholders/Investors	

 the Board acknowledges the need for shareholders and other stakeholders to be informed of all material information affecting the group and is 
committed to maintain transparency and accountability to all of its shareholders and stakeholders. 

 in maintaining the commitment to effective communication with shareholders and stakeholders, the company adopts the practice of 
comprehensive, accurate and timely disclosures of information to its shareholders as well as to the general investing public in accordance with the 
requirements of the Listing Requirements, to enable them to make informed investment decisions. 

 the Board is mindful that material information affecting the group must be announced immediately via Bursa securities to the shareholders and 
investing public and that price sensitive information must be handled in a strictly confidential manner within the Group. Internal procedures have 
been put in place to ensure that material information released to the shareholders and investing public are accurate, comprehensive and not 
misleading and that price sensitive information are handled properly to avoid any leakage and improper use of such information by the relevant 
parties. in addition, the Board also stresses on equal dissemination of information to shareholders and stakeholders. 

 Information in respect of the Group is disseminated through the following avenues:-

(a) Quarterly Report 

 Information in respect of the Group’s financial results, business review, future prospect, corporate exercises and other material information in 
relation to the development of the Group are disclosed in the Quarterly Report of the Group.

 Immediately following the release of the Quarterly Report to Bursa Securities, a press release in respect thereto will be issued by the Group. 
The Quarterly Report, press release and analysts briefing presentation are subsequently published on the website of the Group. 
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(b) audited financial statements and annual Report 

 The Company’s audited financial statements is released to Bursa Securities within 90 days from the financial year end and made available at 
the group’s website.

 The Group’s Annual Report provides a comprehensive report on, among others, the Group’s audited financial statements, review of the 
operational and financial performance, business development and strategy, industry outlook and future prospects, corporate responsibility 
activities and sustainability development, risk management and internal control activities and corporate governance development. 

 annual Reports are despatched to shareholders in cd Rom format and hard copy will be made available to shareholders upon request. it is 
also published in the website of the group upon its issuance to the shareholders and release to Bursa securities. the 2015 annual Report will 
be despatched to shareholders in CD ROM format within 4 months from the close of the financial year end in compliance with the Listing 
Requirements.

(c) corporate announcements
 
 corporate announcements contain material information that may affect the interest of the shareholders and other announcements as may 

be required by the Listing Requirements will be released to Bursa securities on a timely manner. such announcements are also disseminated 
to senior management via email and made available in the website of the group immediately after released to Bursa securities. 

(d) investor Relations 

 The Senior Management comprising the Chief Executive Officer and Chief Financial Officer of the Group holds quarterly briefing for fund 
managers and research analysts on the quarterly performance and business development and progress of the Group. Such briefing is normally 
conducted on the next working day after the release of the Group’s Quarterly Report to Bursa Securities. 

 The quarterly briefing also serves as a platform of dialogue between the fund managers and research analysts with the Senior Management 
of the Group, where the fund managers and research analysts are able to raise questions and seek clarification from the Senior Management 
on pertinent issues relating to the group. 

 In order to ensure that shareholders and investing public have equal access of the presentation slides for the briefing, the presentation slides 
are published on the website of the Group immediately after the Group released its Quarterly Report to Bursa Securities. 

 in addition, the senior management also holds separate meetings with the potential investors and fund managers throughout the year to 
provide the overview of the operation and business prospects of the group. 

 
(e) designated person to handle investor Relations 

 the corporate communications department of the group addresses enquiries from shareholders, investors and public on all corporate 
matters relating to the group.

 The personnel to be contacted in relation to investor relations matter is as follows:-

Ms.	Joannica	Dass tel : 03-22640780

Head of corporate communications fax : 03-22641186

e-mail : joannica.dass@allianz.com.my

(f) press Releases 

 press releases on corporate developments and initiatives are also issued by the group to provide the stakeholders with the up-to-date 
information in respect of the group. 

 media meetings and interviews are also initiated to provide wider publicity and understanding of the group’s business activities and strategies. 
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(g) Website - allianz.com.my 

 the group’s website at allianz.com.my, provides the avenue for the shareholders, investing public and other stakeholders to access all 
information in relation to the group, covering the areas of business products, services, corporate responsibility initiatives, announcements 
released to Bursa Securities, press releases, financial statements of the Company and its insurance subsidiaries and presentation made during 
the analyst briefings and Annual General Meeting. 

 the company continues to review and made improvement on its website to ensure that information are relevant, updated and easy access 
by all stakeholders and investors. in 2015, the website has been revamped to enable the visitors of the website to have easy access to key 
information. 

 in addition, an enquiry tab is also provided in the webside to enable the shareholders, stakeholders and general public to make enquiries.

(h) facebook - facebook.com/allianzmalaysia

 the group‘s facebook page is another avenue for the group to engage with shareholders, stakeholders and general public in an interactive 
way. through the facebook page, latest news of the group are made available to the shareholders, stakeholders and general public. facebook 
page also serve as an avenue that allow the customers or general public to post their opinions, reviews, comments, suggestions and feedback 
to the group. 

General Meetings 

 the annual general meeting is the principal forum to communicate with the shareholders. as part of the company’s effort to encourage 
shareholders’ participation at the annual general meeting, a strategic venue with convenient access to public transportation, was selected as the 
venue for the annual general meeting. 

 in the company’s effort to promote engagement and interaction with shareholders, information counters featuring the group’s insurance 
products, corporate responsibilities activities and other initiatives are set up during the annual general meeting where shareholders’ are able to 
understand more about the group’s product and at the same time to have hands-on experience on the various activities carried out by the group. 

 the company encourages shareholders to submit their questions prior to the commencement of the annual general meeting. a questionnaire 
form is made available to shareholders or proxies during registration. shareholders are also encouraged to place any additional questions they 
might have after the closure of annual general meeting at the enquiry box placed at the registration counter. the company will response to the 
question within seven days from the date of the annual general meeting. 

 the notice of annual general meeting and the related circular to shareholders are despatched to shareholders at least 21 days prior to the annual 
General Meeting in accordance with the Listing Requirements, to provide sufficient time for the shareholders to review the Group’s financial and 
operational performance and to evaluate the resolutions tabled at the annual general meeting. in line with the global best practice, the notice of 
42nd annual general meeting will be despatched to shareholders 28 days prior to the annual general meeting. 

 The notice of Annual General Meeting is also advertised in the local English newspaper, namely New Straits Times for the benefit of shareholders 
and was accompanied by explanatory notes on special business requiring shareholders’ approval. the notice of 42nd annual general meeting will 
also be made available on group’s website at allianz.com.my for easy access and the said notice will be accompanied by explanatory notes for each 
agenda item which require shareholders’ approval. 

 at the annual general meeting of the company, the chairman highlights to the shareholders present of their right to demand for a poll, the 
Chief Executive Officer and Chief Financial Officer present comprehensive review of the Group’s financial performance, business development, 
corporate responsibility activities and other significant matters that required the attention of the shareholders. Shareholders are encouraged to 
raise questions or seek clarification pertaining to the operations, financial and business related issues and any other related matters to the agenda 
of the annual general meeting. 

 members of the Board, senior management comprising heads from various departments and the external auditors are present at the annual 
general meeting to engage directly with the shareholders and to address concerns that may be raised by the shareholders. 

 suggestions received from the shareholders during the annual general meeting, where applicable, will be evaluated and considered for 
implementation by the Board. 
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 the management also shared with the shareholders the questions submitted in advance of the annual general meeting by the minority shareholder 
Watchdog group and the company’s response in relation thereto during the annual general meeting. the questions from minority shareholder 
Watchdog group and the company’s response will be published at the company’s website after the annual general meeting. the minutes for the 
41st annual general meeting was published in the company’s website. 

 the company has always made the necessary preparation for poll voting for all resolutions at its annual general meeting including the appointment 
of external scrutineers as an oversight to ensure that satisfactory procedures of the voting process are in place before the annual general meeting 
and to oversee the counting of votes during the annual general meeting in the event poll is demanded. 

 the Board also takes note of the recommendation of the code on e-voting and shall consider employing electronic means for poll voting, to 
facilitate greater shareholder participation after taking into consideration its large shareholder base and issues related to logistical complexity, 
reliability, applicability, cost and efficiency. In line with international best practice in corporate governance, voting at the 42nd Annual General 
meeting to be held on 25 may 2016, will be conducted by poll instead of by a show of hand. all shareholders will be briefed on the voting procedures 
by the independent scrutineer prior to the poll voting at the 42nd annual general meeting. 

STATEMENT	OF	DIRECTORS’	RESPONSIBILITY	IN	RELATION	TO	FINANCIAL	STATEMENTS	

The Board, in preparing the financial statements, has adopted appropriate accounting policies, consistently applied and supported by reasonable and 
prudent judgment and estimates. All applicable accounting standards have been followed and the financial statements have been prepared on a going 
concern basis. 

The Board is responsible for ensuring that the Company maintains accounting records that disclose reasonable accuracy of the financial position of the 
company and the group. 

the Board has overall responsibilities for taking such steps, as are reasonably available to them, to safeguard the assets of the group and to prevent and 
detect fraud and other irregularities. 

The Statement by Directors pursuant to Section 169(15) of the Companies Act, 1965 in respect of the preparation of the Company’s financial statements 
for the financial year ended 31 December 2015 is set out in the Financial Statement of this Annual Report.

statement on coRpoRate goveRnance
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RisK management and inteRnaL contRoL

this statement on Risk management and internal control (“statement”) is made pursuant to Bursa malaysia securities Berhad’s main market Listing 
Requirements (“mmLR”) that requires the Board to include in its company annual Report a statement about the state of its internal control.

This Statement has been prepared in accordance with the Statement on Risk Management and Internal Control – Guidelines for Directors of Listed 
issuers issued by an industry-led task force in december 2012.

BoaRd RESPoNSiBiLity

The Board recognises the importance of sound internal controls that cover risk management, financial, operational and compliance controls. The Board 
is fully committed to ensure that effective risk management and internal control systems are in place within allianz malaysia Berhad and its subsidiaries 
(the “group”) and continuously review the adequacy and integrity of these systems. such systems, designed to safeguard shareholders’ investments 
and the group’s assets, however, can only mitigate rather than eliminate the risk of failure to achieve the business objectives of the group. these 
systems, by its nature, can only provide reasonable but not absolute assurance against material misstatement or loss.

The Board has established an on-going process for identifying, evaluating and managing the significant risks encountered by the Group in achieving 
its business objectives. the process, which is reviewed and updated from time to time to cater for changes in business environment, has been in place 
throughout the financial year ended 31 December 2015 and has continued up to the date on which this Statement was approved.

CoNtRoL StRuCtuRE

the key processes that the Board has established for reviewing the adequacy and integrity of risk management and internal controls of the group are 
as follows:

Risk	Management	Framework

the Board recognises the importance of having in place a risk management system to identify key risks and implement appropriate controls to manage 
such risks as an integral part of the group’s operations. the group has in place a Risk management framework manual (“Rmfm”) for all companies 
within the group (“oes”). the Rmfm outlines the guiding principles of the risk management approach, structure, roles, responsibilities, accountabilities, 
reporting requirements as well as the risk identification, evaluation and monitoring process of the Group. It is designed to formalise the risk management 
functions and practices across the Group and to increase awareness of the Group’s employees to risk identification, measurement, control, on-going 
monitoring and reporting.
 
the Rmfm is in compliance with the relevant Bank negara malaysia (“Bnm”) and allianz se group guidelines and policies.

the system of risk governance process is integrated into the core management processes and forms part of the daily business process so that a value-
added contribution in terms of sustainable competitive advantage and improved business performance can be established. various standards are 
implemented by the group, including organisational structure, risk strategy, written policies, limits, system documentation and reporting, to ensure 
accurate and timely flow of risk-related information and a disciplined approach towards decision making and execution.

The Group also adopts the three lines of defence model where the “first line of defence” rests with the business managers. They are responsible in 
the first instance for both the risks and returns of their decisions. The “second line of defence” is made up of the oversight functions comprising Legal, 
compliance, and Risk management that are independent from business operations.

• the Legal function seeks to mitigate legal risks arising from legislative changes, major litigation and disputes, regulatory proceedings and unclear 
contractual terms.

• the compliance function assists the Board and senior management in managing and mitigating the compliance risks due to any non-compliance 
of the requirements of the law, regulations and regulatory and industry guideline.

• Risk management function assists the Board and senior management to achieve its strategic goals and objectives by implementing risk management 
activities across the organisation.

• Both the Compliance and Risk Management functions report to the Risk Management Committee (“RMC”) which assists the Board to discharge 
its oversight function effectively. as part of its responsibilities, the compliance and Risk management functions advise the Board and senior 
management on compliance, risk and regulatory matters; and provide training to the group’s employees.
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in addition to the above oversight functions, actuarial function constitutes additional components of the “second line of defence”. actuarial function 
contributes towards assessing and managing risks in line with regulatory requirements and they report to the Board and senior management. its scope 
of work includes the coordination and calculation of technical reserves for accounting and regulatory, oversight on product pricing/profitability and 
contribution to an effective risk management system. An appropriate control framework has been established to avoid any potential conflict of interest 
to fulfil their role as the second line of defence.

internal audit

internal audit forms the “third line of defence”. the internal audit function of the group, which reports to the audit committee, undertakes independent 
reviews or assessments of the group’s operations and its system of internal controls and provides monitoring of the controls and risk management 
procedures as well as highlights significant risks impacting the Group. The internal audit personnel are independent from the day-to-day activities of the 
group and have unrestricted access to all activities conducted by the group.

The audit scope covers auditable areas encompassing financial operations, product development, investments, pricing operations, back office functions, 
agency operations, regulatory compliance and information technology and systems. an annual audit plan is developed based on annual risk assessment 
and approved by the audit committee.

Internal audit findings are discussed at management level. Senior and functional line management are tasked to ensure that management action plans 
are carried out in accordance with internal audit recommendations. follow-up audits are also performed to monitor continued compliance.

All internal audit reports are submitted to the Audit Committee. The Audit Committee will deliberate on the key audit findings and management actions 
to address these findings during the Audit Committee meetings. The internal auditors will provide quarterly/ bi-yearly updates to the Audit Committee 
on the progress of the management action plans as well as progress of the audit plan.

Other	Key	Internal	Control	Process

The other key processes that the Board has established to provide effective internal control include:

Clear and Defined Organisational Structure

• The Group has established an organisational structure with clearly defined lines of responsibility, authority limits and accountability aligned to its 
business and operation requirements and control environment. Relevant Board Committees with specific responsibilities delegated by the Board 
are established to provide oversight governance over the group’s activities. the Board committees have the authority to examine matters under 
their terms of reference as approved by the Board and report to the Board with their recommendations.

• management committees are established by the management to assist in managing the day-to-day operations and ensure its effectiveness. the 
management committees formulate tactical plans and business strategies, monitor the performance of the group and ensure activities are carried 
out in accordance with corporate objectives, strategies, business plans and policies as approved by the Board.

Management Authority Limit

• The Board’s approving authority is delegated to the Management through formal and defined operational authority limits that governs business 
procedures and decision making process in the group. the operational authority limits incorporates segregation of duties and check and balance 
in delegation of authority.

 the management authority limits covers underwriting of risks, claims settlement, reinsurance and capital expenditures and are reviewed and 
updated to ensure relevance to the group’s operations. such authority limits are documented and made available to all staff via the group’s staff 
e-portal.

 in ensuring that the decision making process is transparent and to the best interest of the group, all directors and staff including the chief executive 
Officer are required to declare their interest in other entities on an annual basis. In addition, they are also required to disclose to the Group, any 
circumstance that may give rise to a conflict of interest situation during the course of carrying out their duties.
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Policies and Procedures

• Clear, formalised and documented internal policies and procedures are in place to ensure continued compliance with internal controls and relevant 
rules and regulations imposed by the relevant authorities.

 These policies and procedures are subject to review and improvement to reflect changing risks and process enhancement, as and when required. 
policies are also made available via the group’s staff e-portal for easy access by the employees.

Annual Business Plan and Performance Review

• Annual business plans are reviewed by the Senior Management Committees of the OEs before submitting to the respective OE Boards for approval. 
financial condition and business performance reports are also submitted to the respective oe Boards for review during the meetings. these reports 
cover all key operational areas and provide a sound basis for the respective OE Boards to assess the financial performance of the OEs and to identify 
potential problems or risks faced by the oes, thus enabling the respective oe Boards to effectively monitor on an on-going basis, the affairs of the 
respective oes.

Related Party Transactions

• The Group complied with the requirements of BNM’s Guidelines on Related Party Transactions (BNM/RH/GL/018-6) and the MMLR in respect of 
its related party undertakings. necessary disclosures were made to the respective Boards and where required, prior approval of the respective oe 
Boards and/or shareholders for the transactions had also been obtained.

• In line with Part E, Paragraph 10.09 of the MMLR on recurrent related party transactions of a revenue or trading nature with related parties (“Recurrent 
transactions”), the company had obtained the shareholders’ mandate for the group to enter into Recurrent transactions (“shareholders’ 
mandate”). the shareholders’ mandate will be renewed on a yearly basis at the annual general meeting of the company.

• The Group has also established a review procedure for related party transactions including Recurrent Transactions (“RPT Review Procedure”) to 
ensure that they are: - 

(i)  undertaken on arm’s length basis;
(ii)  consistent with the group’s usual business practices and policies;
(iii)  the transaction prices and terms are not more favourable to the related parties than those extended to third parties/public; and
(iv)  are not to the detriment of the minority shareholders.

• Under the RPT Review Procedure, a due diligence working group (“DDWG”) was formed to review the related party transactions prior to the same 
being submitted to the audit committee for consideration. the audit committee will subsequently review the related party transactions and 
submit its recommendation to the Board for consideration.

• The Audit Committee also reviews the RPT Review Procedure on an annual basis to ensure that the procedures and processes are sufficient and 
adequate to monitor, track and identify related party transactions including Recurrent transactions in a timely and orderly manner.

Underwriting and Reinsurance

• The insurance OEs employ high standards in their respective underwriting process. This includes among others, risk segmentation and selection, 
setting adequate pricing and terms and conditions, setting of right retention limit and adequate reinsurance protection.

• Underwriting authority is controlled centrally at the Head Office level. Reinsurance is in place primarily to ensure that no single loss or aggregation 
of losses arising from a single event will have an adverse financial impact on the Group. Reinsurers’ selection is guided by the guidelines issued by 
the regulator and the allianz se group. Reinsurance needs are reviewed annually in respect of reinsurance treaties and on case to case basis on 
facultative arrangements.

Financial Control Procedures

• Financial control procedures are put in place and are documented in the procedural workflows of each business unit. These workflows are subject 
to reviews and improvements to reflect changing risks and process enhancement as and when required.

statement on RisK management and inteRnaL contRoL
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Investment

• The Investment Committee of the OEs are responsible for setting investment policies, objectives, guidelines and controls for the Investment 
department, which resides at the life operation of the group. the investment department is responsible for managing the investment functions of 
the group.

• The Group has in place the Group Investment Manual which sets out the detailed investment procedures and controls, including an Investment 
code of ethics to ensure that the group’s interests prevail over the personal interests of the employees.

• The investment limits are set at various levels with limits which are more stringent than the regulatory limits as prescribed by BNM. The investment 
limits are monitored monthly to ensure compliance with the investment limits as specified in the Risk Based Capital Framework for Insurers issued 
by Bnm.

 
• The investment performance and bonds exposure reports are amongst the reports submitted to the Investment Committee of the OEs for review 

at its quarterly meetings.

Internal Capital Adequacy Assessment Process (“ICAAP”)

• ICAAP is an overall process where all its insurance OEs are required to adopt to ensure that it has adequate capital to meet its capital requirements 
that reflects its own risk profile on an on-going basis. This formal assessment will be conducted at least on an annual basis based on its annual 
business plans, business strategy and appetite. its results will be reported to the oes Board.

Code of Conduct for Business Ethics and Compliance (“COC”)

• Every employee is required to attest on an annual basis that they understand and comply with the Allianz SE Group’s COC. The COC among others, 
is essential in promoting ethical conduct within the group and encompasses non-disclosure of the group’s information, accountability and areas 
on potential conflict of interest.

Anti-Money Laundering / Counter Financing of Terrorism (“AML/CFT”)

• The Group has in place internal policies and procedures relating to AML/CFT to prevent and detect money laundering and terrorism financing 
activities. in allianz Life insurance malaysia Berhad (“aLim”), these include customer due diligence, screening against sanctions list and suspicious 
transaction reporting to the compliance department whereas in allianz general insurance company (malaysia) Berhad (“agic”), sanctions list 
screening procedures are in place and any suspicious transactions are reported to the compliance department. in respect of education, staff 
and agents of aLim are trained on amL/cft requirements to promote understanding of their fundamental responsibilities in adhering to the 
procedures of verifying customers’ identities and reporting of suspicious transactions.

Product Development

• The insurance OEs have each in place a Product Development Management Policy (“PDM Policy”) which sets out the policies and procedures on 
product development in accordance with the requirements of the guideline on introduction of new products by insurers and takaful operators 
(Bnm/RH/std 029-10) issued by Bnm (“Bnm product guidelines”).

• The PDM Policy aims to promote sound risk management practices in managing and controlling product risk by ensuring the appropriate 
assessment and mitigation of risk during the development and marketing stages. the pdm policy will also assist to ensure that the products 
developed and marketed by the respective insurance OEs are appropriate to the needs, resources and financial capability of the targeted consumer 
segments.

• The on-going product risk management is embedded within the risk management framework of the Company.
 

statement on RisK management and inteRnaL contRoL
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Whistleblowing and Anti-Fraud

• The oversight of whistleblowing and fraud matters of the Group is performed by the AMB Integrity Committee (“InC”). The InC coordinates all 
activities concerning prevention and detection of fraud and handling of whistleblowing incidents.

• The Group has adopted the Group Anti-Fraud Policy and the Group Whistleblowing Policies and Procedures to address fraud and whistleblowing 
issues respectively. The Group Anti-Fraud Policy defines fraud events, investigation process, reporting procedures, fraud risk assessments, training 
and the roles and responsibilities of management and employees. the group Whistleblowing policies and procedures on the other hand, describe 
the Group’s Speak-Up Policy, avenues for filing a concern and handling of whistleblowing incidents.

• In respect of whistleblowing, the Group has an established whistleblowing mechanism in place to enable anonymous and non-anonymous 
reporting of any breach of the COC, any laws, regulations, orders or any internal rules. These whistleblowing cases are assessed confidentially by 
the inc to determine the validity and appropriate actions to be taken.

Anti-Corruption

• the group has adopted allianz se group’s anti-corruption policy which serves to outline the group’s existing controls and behavioural guidelines 
on the risk areas of dealing with government officials, business courtesies, hiring of representatives, political contributions, joint ventures and 
outsourcing agreements as well as facilitation payments.

• the vendor integrity screening process which is a part of the allianz se group’s anti-corruption programme is aimed at ensuring an integrity based 
due diligence before any third party vendor is engaged. the screening contains a self-assessment section which amongst others includes questions 
on anti-corruption to be answered by the potential vendor and a risk evaluation to be completed by the relevant staff/department in charge. only 
those vendors whose screening does not reveal any negative findings will be engaged.

Employees

• All staff are required to make an annual declaration that they fulfilled the minimum criteria of “A Fit and Proper Person” as prescribed in Section 
59(1), (2) and (3) of the financial services act, 2013. in addition, all staff are also required to attest that they understand and comply with the 
requirements of the following internal guidelines and policies:-

(i) Related party transaction declaration;
(ii) disclosure of data;
(iii) Conflict of Interest;
(iv) code of conduct for Business ethics and compliance;
(v) it security policy and guideline e-awareness declaration;
(vi)  anti-corruption policy;
(vii) anti-fraud awareness declaration; and
(viii) dealing with government clients (for employees under sales only).

 
Sales Policy and Sales Agent Code of Conduct

• the group’s insurance intermediaries are guided by the sales policy and sales agent code of conduct in order to promote professional sales 
conduct of intermediaries representing the group. the group has established ethics and compliance committee in both agic and aLim to deal 
with intermediary behaviour that are contrary to the said sales policy and sales agent code of conduct.

Agent Sales Compliance Disciplinary Policy

• as part of measures to improve uniformity in disciplining the agency force, agic and aLim have each formalised a sales compliance disciplinary 
Policy detailing definition of types of offences/misconduct and the associated recommended disciplinary actions.

Business Continuity Management

• Business Continuity Plans for all OEs have been formulated to ascertain that the Group will recover and restore any interrupted critical functions 
within a predetermined time upon the occurrence of any disastrous events.

 the testing for Business continuity plan for all critical business functions and disaster Recovery plan test for all main application systems had been 
conducted during the financial year ended 31 December 2015 and the findings were reported to the respective OE Boards’ information.

statement on RisK management and inteRnaL contRoL
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Information System

• The insurance OEs complied with the BNM’s Guidelines on Management of IT Environment (GPIS 1) and Guidelines on Internet Insurance  
(consolidated) (Bnm/RH/gL/003-5) by establishing a reliable information security system and a group information security policy and standard 
(“Policy”) to protect information confidentiality, integrity, availability and non- repudiation. All employees are required to strictly abide by and 
comply with the policy.

• the it steering committee of the insurance oes is established and responsible for the overall strategic deployment of it in tandem with the 
business objectives, establishing effective it plans, recommending to the respective senior management committees for approval on it-related 
expenditure and monitoring the progress of approved it projects.

Data Management Framework

• the group data management framework (“dmf”) has been in place to establish and maintain a sound data management and management 
information system framework. The objective of the DMF is to manage data and disseminate information effectively and efficiently and to 
maximise the effective use and value of data assets. in addition, the dmf aims to ensure the integrity of data assets by preventing unauthorised or 
inappropriate use of data and information.

 
Data Privacy

• given the enforcement of the personal data protection act, 2010 (“pdpa”) with effect from 15 november 2013, all internal processes, practices and 
policies pertaining to the collection, processing and storage of personal data are monitored to ensure compliance with the pdpa. additionally, with 
the adoption of the allianz standard for data protection and privacy (“asdp”) by the group in august 2014, the data privacy management system 
(“dpms”) which is a requirement under the asdp has been implemented. the objectives of the dpms are to ensure compliance with regulatory 
obligations pertaining to data privacy and securing the trust of customers and business partners in relation to the handling of personal data which 
ultimately would increase confidence and trust in the Allianz brand.

Reputation Risk Management

• the group has in place a Reputation Risk and issues management policy which establishes a core set of principles and processes for the 
management of reputational risks and reputational issues within the group. the management of direct reputational risks requires balancing the 
benefits of a given business decision against the potential reputational impacts, taking into account the Group’s reputational risk strategy and 
environmental, social and governance (“esg”) approach. indirect reputational risk are managed through the top risk assessment and risk and 
control self-assessment processes, which apply the same reputational risk assessment methodology used for direct reputational risks.

Human Resources Policies and Procedures

• The Group has established proper policies and procedures on human resource management, including recruitment, training, appraisal, benefits, 
promotion, resignation and termination. these policies and procedures are reviewed as and when the need arises and changes effected are 
communicated to relevant employee’s via-email or through memorandum. the policies and procedures are also made available via the group’s 
staff e-portal for easy access by the employees.

 the group aims to equip employees with the relevant knowledge, skills and competencies required for their roles and responsibilities through 
structured training and development programmes. these include a combination of classroom training, on-the-job attachment, professional 
examinations and project assignments. employees are encouraged to embrace the culture of continuous learning for personal competency and 
career development.

 talent development is another key focus area of the group. as part of on-going efforts in promoting a culture of high performance and in retaining 
key staff, the group has embarked on a systematic approach for identifying and developing these talents. through the career development 
conference, the management team is updated on the career and development progress of these individuals.
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Review	of	Statement	on	Risk	Management	and	Internal	Control

the external auditors have reviewed this statement on Risk management and internal control pursuant to the scope set out in Recommended practice 
guide (“Rpg”) 5 (Revised 2015), guidance for auditors on engagements to Report on the statement on Risk management and internal control included 
in the annual Report issued by the malaysian institute of accountants (“mia”) for inclusion in the annual report of the group for the year ended 31 
december 2015, and reported to the Board that nothing has come to their attention that cause them to believe that the statement intended to be 
included in the annual report of the Group, in all material respects:

(a) has not been prepared in accordance with the disclosures required by paragraphs 41 and 42 of the statement on Risk management and internal 
Control: Guidelines for Directors of Listed Issuers, or

(b) is factually inaccurate.

Rpg 5 (Revised 2015) does not require the external auditors to consider whether the directors’ statement on Risk management and internal control 
covers all risks and controls, or to form an opinion on the adequacy and effectiveness of the group’s risk management and internal control system 
including the assessment and opinion by the Board of directors and management thereon. the auditors are also not required to consider whether the 
processes described to deal with material internal control aspects of any significant problems disclosed in the annual report will, in fact, remedy the 
problems.

The Chief Executive Officer and the Chief Financial Officer have given assurance to the Board on the adequacy and effectiveness of the Group’s risk 
management and internal control system. For the financial year ended 31 December 2015 and up to the date of this Statement, the Management has 
not identified any significant deficiencies in the design or operation of risk management and internal controls of the Group that could adversely affect 
the group’s ability in meeting its business objectives.

additionally, the internal auditors of the group have also reviewed this statement and reported to the audit committee that, save for its presentation to 
the Audit Committee of the individual lapses in internal controls during the course of its internal audit assignments for the year, it has not identified any 
circumstances which suggest any fundamental deficiencies in the system of internal control in the Group.

Conclusion

Based on the above, the Board is of the view that the system of internal control and risk management of the Group is sound and sufficient to safeguard 
shareholders’ investments and the group’s assets.

this statement is made in accordance with the resolution of the Board dated 26 february 2016.

statement on RisK management and inteRnaL contRoL
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1. utiLiSatioN oF PRoCEEdS RaiSEd FRoM CoRPoRatE PRoPoSaLS

 During the financial year ended 31 December 2015, there were no proceeds raised from corporate proposals.

2.	 SHARE	BUY-BACKS

 During the financial year ended 31 December 2015, there were no share buy-backs by the Company.

3. oPtioNS oR CoNVERtiBLE SECuRitiES

 During the financial year ended 31 December 2015, the Company has not issued any option or convertible securities.

 During the financial year ended 31 December 2015, the Company increased its issued and paid-up ordinary share capital to RM169,309,127 by way 
of the issuance of 1,820,864 ordinary shares of Rm1.00 each pursuant to the conversion of 1,820,864 irredeemable convertible preference shares 
(“icps”) of Rm1.00 each to ordinary shares of Rm1.00 each of the company. accordingly, the icps issued and paid-up share capital was reduced to 
Rm176,896,658 as at 31 december 2015.

4. dEPoSitoRy RECEiPt PRoGRaMME

 During the financial year ended 31 December 2015, the Company did not sponsor any depository receipt programme.

5. SaNCtioNS aNd/oR PENaLtiES

 save for the tax penalty of Rm142 imposed by the inland Revenue Board to the company’s subsidiary for late payment on withholding taxes, there were 
no sanctions and/or penalties imposed on the Company and its subsidiaries, Directors or Management by any regulatory bodies during the financial 
year ended 31 december 2015.

6. NoN-audit FEES

 The amount of non-audit fees paid to external auditors, Messrs. KPMG by the Group for the financial year ended 31 December 2015 amounted to 
Rm79,000.

7. VaRiatioN iN RESuLtS

 There was no profit forecast issued by the Group during the financial year ended 31 December 2015.

8. PRoFit GuaRaNtEE

 During the financial year ended 31 December 2015, there was no profit guarantee given by the Company.

9. MatERiaL CoNtRaCtS

 the company had on 27 december 2012 entered into an advance agreement (“advance agreement”) with its holding company, allianz se, for 
a 5-year term loan facility of up to the principal amount of euRo equivalent of Rm54.3 million to be made available by allianz se to the company 
(“advance”), upon the terms and conditions as stipulated in the advance agreement. the term loan is unsecured and subject to interest of 4.3 percent 
per annum and repayable in 2018.

 The Advance is being utilised by the Company for general working capital purposes and to finance the business expansion of its life operating subsidiary.

 save as disclosed above, the company and its subsidiaries have not entered into any material contracts involving the interest of the directors and major 
shareholders, which is either still subsisting at the end of the financial year ended 31 December 2015 or, had been entered into since the end of the 
previous financial year.
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10. aNaLySiS oF ShaREhoLdiNGS aS at 21 MaRCh 2016 

10.1 oRdiNaRy ShaRE oF RM1.00 EaCh

Authorised Share Capital : RM600,000,000
Issued and Paid-up Share Capital : RM169,309,127
Class of Shares : Ordinary shares of RM1.00 each
Voting Rights : One vote per ordinary share

 diStRiButioN oF ShaREhoLdiNGS
 

Size of holdings
No. of

Shareholders
% of

Shareholders
No. of

Shares held
% of

Shares

Less than 100 87 4.20 500 0.00

100 to 1,000 1,177 56.86 391,885 0.23

1,001 to 10,000 565 27.30 2,235,411 1.32

10,001 to 100,000 171 8.26 5,391,392 3.18

100,001 to less than 5% of issued shares 69 3.33 45,927,644 27.13

5% and above of issued shares 1 0.05 115,362,295 68.14

total 2,070 100.00 169,309,127 100.00

 SuBStaNtiaL ShaREhoLdER

Name of Substantial Shareholder direct interest indirect interest

No. of
Shares held

% of
Shares

No. of
Shares held

% of
Shares

allianz se 115,362,295 68.14 - -

	 DIRECTORS’	SHAREHOLDINGS

Name of directors direct interest indirect interest

No. of
Shares held

% of
Shares

No. of
Shares held

% of
Shares

Zakri Bin mohd Khir 100 ^ - -

ong eng chow 100 ^ - -

^ negligible 

additionaL compLiance infoRmation
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10. aNaLySiS oF ShaREhoLdiNGS aS at 21 MaRCh 2016 (CoNtiNuEd)

10.1 oRdiNaRy ShaRE oF RM1.00 EaCh (CoNtiNuEd)

 thiRty LaRGESt ShaREhoLdERS aS iN thE RECoRd oF dEPoSitoRS 

Name of Shareholders
No. of

Shares held
% of 

Shares

1 citigroup nominees (asing) sdn Bhd 
allianz se 115,362,295 68.14

2 pertubuhan Keselamatan sosial 4,990,922 2.95

3 citigroup nominees (tempatan) sdn Bhd
Kumpulan Wang persaraan (diperbadankan) (aberdeen) 3,300,000 1.95

4 amanahraya trustees Berhad 
public smallcap fund 3,020,200 1.78

5 citigroup nominees (tempatan) sdn Bhd 
employees provident fund Board (affin-HWg) 2,720,900 1.61

6 citigroup nominees (tempatan) sdn Bhd 
employees provident fund Board (aberdeen) 2,520,000 1.49

7 maybank nominees (tempatan) sdn Bhd
maybank trustees Berhad for public Regular savings fund (n14011940100) 2,345,200 1.39

8 citigroup nominees (tempatan) sdn Bhd 
Bank negara malaysia national trust fund (Hwang) 1,724,100 1.02

9 amanahraya trustees Berhad 
public strategic smallcap fund 1,418,700 0.84

10 HsBc nominees (tempatan) sdn Bhd
HsBc (m) trustee Bhd for affin Hwang select income fund (4850) 1,331,575 0.79

11 HsBc nominees (asing) sdn Bhd 
caceis BK fR for Hmg globetrotter 1,263,000 0.75

12 HsBc nominees (asing) sdn Bhd
tntc for asia discovery emerging companies master fund pte. Ltd. 1,160,500 0.69

13 amsec nominees (tempatan) sdn Bhd
Aberdeen Asset Management Sdn Bhd For Tenaga Nasional Berhad Retirement Benefit Trust 
fund (fm-aberdeen) 1,090,000 0.64

14 HsBc nominees (tempatan) sdn Bhd
HsBc (m) trustee Bhd for pertubuhan Keselamatan sosial (aff HWg6939-403) 972,900 0.57

15 maybank nominees (tempatan) sdn Bhd
maybank trustees Berhad for saham amanah sabah (acc 2-940410) 953,500 0.56

16 cimB group nominees (tempatan) sdn Bhd
CIMB Islamic Trustee Berhad for Affin Hwang Select Dividend Fund 863,500 0.51

17 nahoorammah a/p sithamparam pillay 824,000 0.49

18 maybank nominees (tempatan) sdn Bhd
maybank trustees Berhad for manulife investment - HW flexi fund (270519) 807,500 0.48
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10. aNaLySiS oF ShaREhoLdiNGS aS at 21 MaRCh 2016 (CoNtiNuEd)

10.1 oRdiNaRy ShaRE oF RM1.00 EaCh (CoNtiNuEd)

 thiRty LaRGESt ShaREhoLdERS aS iN thE RECoRd oF dEPoSitoRS (CoNtiNuEd)

Name of Shareholders
No. of

Shares held
% of 

Shares

19 Lim su tong @ Lim chee tong 802,000 0.47

20 dB (malaysia) nominee (tempatan) sendirian Berhad
Exempt AN for Affin Hwang Asset Management Berhad (TSTAC/CLNT-T) 743,255 0.44

21 HsBc nominees (tempatan) sdn Bhd
HSBC (M) Trustee Bhd for Affin Hwang Select Opportunity Fund (3969) 735,000 0.43

22 dB (malaysia) nominee (asing) sdn Bhd
State Street London Fund MJEM for Mercer Investment Fund 1 ( Mercer QIF Fund) 687,600 0.41

23 citigroup nominees (asing) sdn Bhd 
cB spore gW for firth asian smaller companies fund 549,525 0.32

24 amsec nominees (tempatan) sdn Bhd
amBank (m) Berhad for Lim su tong @ Lim chee tong (8335-1101) 500,000 0.30

25 HsBc nominees (tempatan) sdn Bhd
HSBC (M) Trustee Bhd for Affin Hwang Select Asia (Ex Japan) Quantum Fund (4579) 471,850 0.28

26 dB (malaysia) nominee (tempatan) sendirian Berhad
Deutsche Trustees Malaysia Berhad for Affin Hwang Select Asia Pacific (Ex Japan) Dividend Fund 446,800 0.26

27 HsBc nominees (tempatan) sdn Bhd
HSBC (M) Trustee Bhd for Affin Hwang Select Asia (Ex Japan) Opportunity Fund (5410) 406,900 0.24

28 Jaya Kumar a/L ganason @ Kanajan 400,000 0.24

29 insas plaza sdn Bhd 388,700 0.23

30 HsBc nominees (asing) sdn Bhd 
exempt an for Bnp paribas securities services (singapore-sgd) 379,200 0.22

additionaL compLiance infoRmation
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10. aNaLySiS oF ShaREhoLdiNGS aS at 21 MaRCh 2016 (CoNtiNuEd)

10.2 iRREdEEMaBLE CoNVERtiBLE PREFERENCE ShaRES (“iCPS”) 

Authorised Share Capital : RM400,000,000
Issued and Paid-up Share Capital : RM176,896,658
Class of Shares : Preference shares of RM1.00 each
Voting Rights : The ICPS holders shall carry no right to vote at any general meeting of the Company except for the following  

  circumstances:-
(a) when the dividend or part of the dividend on the icps is in arrears for more than 6 months;
(b) on a proposal to wind-up the company;
(c) during the winding-up of the company;
(d) on a proposal that affect the rights attached to the icps;
(e) on a proposal to reduce the company’s share capital; or
(f) on a proposal for the disposal of the whole of the company’s property, business and undertaking.

in any such cases, the icps holders shall be entitled to vote together with the holders of ordinary shares and exercise 1 vote for each icps held. 
 
 diStRiButioN oF iCPS hoLdiNGS
 

Size of holdings
No. of

iCPS holders
% of

iCPS holders
No. of

iCPS held
% of
iCPS

Less than 100 20 2.96 456 0.00

100 to 1,000 348 51.40 91,183 0.05

1,001 to 10,000 182 26.88 694,479 0.39

10,001 to 100,000 90 13.29 2,717,604 1.54

100,001 to less than 5% of issued icps 36 5.32 29,190,068 16.50

5% and above of issued icps 1 0.15 144,202,868 81.52

total 677 100.00 176,896,658 100.00

	 DIRECTORS’	HOLDINGS	IN	ICPS

Name of directors direct interest indirect interest

No. of
iCPS held

% of
iCPS

No. of
iCPS held

% of
iCPS

Zakri Bin mohd Khir 200 ^ - -

ong eng chow 100 ^ - -

^ negligible 
 

additionaL compLiance infoRmation
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10. aNaLySiS oF ShaREhoLdiNGS aS at 21 MaRCh 2016 (CoNtiNuEd)

10.2 iRREdEEMaBLE CoNVERtiBLE PREFERENCE ShaRES (“iCPS”) (CoNtiNuEd)

 thiRty LaRGESt iCPS hoLdERS aS iN thE RECoRd oF dEPoSitoRS 

Name of iCPS holders
No. of

iCPS helds
% of 
iCPS

1 citigroup nominees (asing) sdn Bhd 
allianz se 144,202,868 81.52

2 maybank nominees (tempatan) sdn Bhd
maybank trustees Berhad for public Regular savings fund (n14011940100) 5,624,400 3.18

3 pertubuhan Keselamatan sosial 4,532,500 2.56

4 citigroup nominees (tempatan) sdn Bhd 
employees provident fund Board 3,458,500 1.96

5 citigroup nominees (tempatan) sdn Bhd
 employees provident fund Board (affin-HWg) 3,263,625 1.84

6 amanahraya trustees Berhad 
public smallcap fund 2,771,000 1.57

7 HsBc nominees (tempatan) sdn Bhd
HSBC (M) Trustee Bhd for Affin Hwang Select Opportunity Fund (3969) 1,556,458 0.88

8 HsBc nominees (asing) sdn Bhd 
caceis BK fR for Hmg globetrotter 687,900 0.39

9 Neoh Choo Ee & Company, Sdn. Berhad 627,500 0.35

10 HsBc nominees (asing) sdn Bhd 
Exempt AN for Bank Lombard Odier & Co Ltd 600,000 0.34

11 sai yee @ sia say yee 574,900 0.32

12 olive Lim swee Lian 505,000 0.29

13 au yong mun yue 500,000 0.28

14 HsBc nominees (tempatan) sdn Bhd
HSBC (M) Trustee Bhd for Affin Hwang Select Balanced Fund (4405) 466,509 0.26

15 HsBc nominees (tempatan) sdn Bhd
HsBc (m) trustee Bhd for pertubuhan Keselamatan sosial (aff HWg6939-403) 416,125 0.24

16 dB (malaysia) nominee (tempatan) sendirian Berhad
Exempt AN for Affin Hwang Asset Management Berhad (TSTAC/CLNT-T) 324,401 0.18

17 amsec nominees (tempatan) sdn Bhd
Aberdeen Asset Management Sdn Bhd for Tenaga Nasional Berhad Retirement Benefit Trust 
fund (fm-aberdeen) 285,700 0.16

18 RHB capital nominees (tempatan) sdn Bhd 
pledged securities account for su ming Keat 220,000 0.12

19 Loh chai Kiam 219,000 0.12

additionaL compLiance infoRmation
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10. aNaLySiS oF ShaREhoLdiNGS aS at 21 MaRCh 2016 (CoNtiNuEd)

10.2 iRREdEEMaBLE CoNVERtiBLE PREFERENCE ShaRES (“iCPS”) (CoNtiNuEd)

 thiRty LaRGESt iCPS hoLdERS aS iN thE RECoRd oF dEPoSitoRS (CoNtiNuEd)

Name of iCPS holders
No. of

iCPS helds
% of 
iCPS

20 amsec nominees (tempatan) sdn Bhd
amBank (m) Berhad for Lim su tong @ Lim chee tong (8335-1101) 200,000 0.11

21 dB (malaysia) nominee (asing) sdn Bhd
state street Luxembourg fund WLgK for goodhart partners Horizon fund - Hmg global 
emerging markets equity fund 200,000 0.11

22 dynaquest sdn. Berhad 192,000 0.11

23 cimsec nominees (tempatan) sdn Bhd
cimB for noble sound sdn Bhd (pB) 175,000 0.10

24 cimsec nominees (tempatan) sdn Bhd
exempt an for cimB securities (singapore) pte Ltd (Retail clients) 150,000 0.08

25 public nominees (tempatan) sdn Bhd
pledged securities account for Beh Lee fong (e-ss2) 139,000 0.08

26 dB (malaysia) nominee (tempatan) sendirian Berhad
Affin Hwang Asset Management Berhad for Malaysian Timber Council 136,750 0.08

27 Lim tean Kau 135,000 0.08

28 maybank nominees (tempatan) sdn Bhd
pledged securities account for yong chen Kong @ Joseph yong 133,300 0.08

29 maybank securities nominees (asing) sdn Bhd
Maybank Kim Eng Securities Pte Ltd for Kegani Pacific LTC Fund L.P. 133,100 0.08

30 dB (malaysia) nominee (tempatan) sendirian Berhad
Affin Hwang Asset Management Berhad for Malaysian Timber Council (Operating Fund) 130,000 0.07
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11. LiSt oF toP tEN PRoPERtiES aS at 31 dECEMBER 2015 owNEd By thE GRouP

No Location
Existing

use tenure

 Built-up
 area 

(Sq. meters) 
type of

Building
age of

Building

Latest
date of 

revaluation

	Net	Book	
 Value 

	RM’000	

1 Level 10, 12, 13, 13A & 15
Block 3a, plaza sentral
Jalan stesen sentral 5
Kuala Lumpur sentral
50470 Kuala Lumpur
Wilayah persekutuan

investment
properties

freehold  3,745 corporate
office

14 years 1/9/2015 46,186 

2 Wisma allianz
no. 33, Jalan gereja
50100 Kuala Lumpur
Wilayah persekutuan

Branch
office

Lot pt1-
Leasehold

expiring 
9/6/2072

Lot 263
 freehold

 3,712 office
 building

32 years

34 years

27/4/2011

27/4/2011

 4,083 
 

5,857 

3 Wisma allianz Life
no. 11, 12, 13 and 14
Jalan 53,  
desa Jaya commercial centre
taman desa, Kepong 
52100 Kuala Lumpur
Wilayah persekutuan

Branch
office

Leasehold
expiring

8/3/2081

 2,500 terrace 
shop / office

30 years 29/9/2015  8,755 

4 No. 42 & 46, Jalan Tiara 2C
Bandar Baru Klang, Klang
41150 selangor darul ehsan

Branch
office

Leasehold
expiring

8/5/2093

 1,228 terrace 
shop / office

13 years 26/10/2015  4,920 

5 unit nos. a-g-1, a-1-1, a-2-1, a-2-2
Block a, greentown square
Jalan dato’ seri ahmad said, ipoh
30450 perak darul Ridzuan

Branch
office

Leasehold
expiring

8/5/2093

 882 commercial 
building

10 years 29/9/2015  2,240

6 no. 1, phase 4a,
metro prima Business centre
Jalan prima 9, Kepong
52100 Kuala Lumpur  
Wilayah persekutuan

Branch
office

Leasehold
expiring

2/4/2096

 1,196 terrace 
shop / office

18 years 27/12/2011  2,124

7 no. 487, Jalan permatang Rawa
Bandar perda
Bukit mertajam, 14000 penang

Branch
office

freehold 758 4-storey
shop

office

17 years 25/11/2015  2,074

8 no.15, Jalan 8/1d
section 8, petaling Jaya
46050 selangor darul ehsan

Branch 
office

Leasehold
expiring

7/8/2066

 697 terrace 
shop / office

49 years 25/4/2011  1,757

9 Lot 30, Block e
sedco complex, Jalan albert Kwok
Locked Bag 69
Kota Kinabalu, 88000 sabah

Branch
office

Leasehold
expiring

3/12/2073

 557 4-storey
office

building

33 years 21/4/2011  1,631 

10 no. 486, Jalan permatang Rawa 
Bandar perda 
Bukit mertajam, 14000 penang

Branch
office

freehold 613 4-storey
shop

office

17 years 24/9/2015  1,600
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12. RECuRRENt RELatEd PaRty tRaNSaCtioNS

Nature of Recurrent Related Party transactions
Name of Related

 Parties

income/
(Expenses)
RM’000

a) Reinsurance arrangements between the company’s insurance subsidiaries and allianz se group 
where the risk and premium are shared between the parties in accordance with the reinsurance 
arrangements entered into between the parties*

**allianz se group (303,351)

b) payment of annual maintenance and support fees by the company’s life insurance subsidiary to 
allianz managed operations and services se (“amos”) for the software system provided by amos

**amos (441)

c) payment of fees by the company’s life insurance subsidiary to ids gmbH (“ids”) for conducting 
performance attribution analysis

**ids (1)

d) payment of fees by the group to amos for sharing of allianz Worldwide intranet network **amos (237) 

e) investment and redemption of funds (including fund management fees) distributed by allianz 
global investors singapore Limited (“agi”) by the company’s life insurance subsidiary

**agi 16,561

f) payment of fees by the group to allianz investment management singapore pte Ltd (“aim 
singapore”) for investment advisory services provided by aim singapore

**aim singapore (3,031)

g) payment of fees by the group to allianz se for sharing of marketing measures undertaken by 
allianz se

**allianz se (2,858)

h) payment of service fees by the company’s general insurance subsidiary to mondial assistance 
services (malaysia) sdn. Bhd. (“mondial”) for road assistance services provided by mondial to the 
policyholders of the company’s general insurance subsidiary

**mondial (7,877)

i) payment of fees by the group to amos for sharing of Human Resource database platform **amos (41)

j) payment of fees by the company’s insurance subsidiaries to Rcm asia pacific Limited (“Rcm”) for 
sharing of AGI Global Bloomberg Asset & Investment Manager database, IT support, maintenance 
and execution of equity transactions provided by Rcm to the company’s insurance subsidiaries

**Rcm (70)

k) operational fees received by the company’s general insurance subsidiary for the services 
rendered to euler Hermes singapore services pte Ltd (“eHs”)

**eHs 1,598

l) payment of Relationship manager fees for services provided by allianz se singapore Branch to the 
company’s life insurance subsidiary in relation to the bancassurance partnership between the 
company’s life insurance subsidiary and HsBc Bank malaysia Berhad

 **allianz se 
 singapore Branch

(650)

m) payment of fees by the company’s insurance subsidiaries to allianz investment management se 
(“aim se”) and ids for it infrastruture and operational investment controlling and support service

**aim se (139)

n) payment of fees by the group to amos for the usage of teammate solution **amos (23)

o) fees received by the company for the provision of regional audit services by the company to 
allianz se singapore Branch 

**allianz se
singapore Branch

1,156

p) payment of annual membership fees by the company’s life insurance subsidiary to allianz global 
Benefits gmbH (“agB”) for participating in the allianz international employee Benefits network

**agB (12)

q) payment of fees by the company’s insurance subsidiaries to aim se for supporting advisory 
services in various areas of the investment process

**aim se (41)

r) fees received by the company’s life insurance subsidiary for the provision of regional 
underwriting services by the company’s life insurance subsidiary to allianz ayudhya assurance 
public co. Ltd. (“aZay”)

**aZay 286

NotE:-
* As the Group is in the insurance business, the figures do not include payment obligations arising from claims duly made pursuant to any insurance policies issued.
** deemed to be related parties to the company via allianz se’s direct interest as the major shareholder of the company.
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allianz malaysia sponsored one of the activity stations of pintar 
foundation’s mobile Learning unit. the bus which provides a fun 
learning space for children is supported by pintaR, an ngo dedicated 
towards providing access to quality education for rural and underserved 
schools in malaysia. 

CaLENdaR
of moments

16	JAN 26 FEB

10 MaR

KL	Sentral	gets	
the allianz 
treatment

04 MaR
Malaysians 
against 
irresponsible 
drivers 

allianz 
Junior	Football	
Camp

international 
Women’s	Day	
Celebration

06 aPR
PiNtaR 
Sponsorship

05 MaR
Movie Night 
with	the	Media

on 16 January 2015, allianz malaysia unveiled the wrap advertisement 
of the KL sentral train station (Kelana Jaya LRt line). KL sentral 
welcomes over one million passengers every month, making it an 
ideal platform for allianz malaysia to communicate its stand and 
commitment to customers.

the fifth edition of the allianz Junior football camp (aJfc) 2015 was 
launched on 26 february 2015, this time with the introduction of the 
aJfc malaysia League and national final. three malaysian players 
were selected to attend aJfc in munich, germany plus one set of 
malaysian twins who earned wildcard spots from the aJfc asia camp 
in Bali, indonesia. 

on 4 march 2015, allianz malaysia launched malaysians against 
irresponsible drivers (myaid), a new initiative to help make malaysian 
roads safer. the movement utilised the myaid app to capture 
irresponsible drivers in action with the phone’s video camera. 

 in conjunction with the international Women’s day, 13 female journalists 
were treated to a spa party on 10 march 2015. each guest enjoyed a 
90-minute pampering session of either a full-body, back, head and 
shoulder or foot reflexology massage followed by a steam bath.

the yearly movie night event kicked off in march where members of the 
media in Klang valley watched a screening of chappie. this year’s event 
was also extended for the first time to media in Kota Kinabalu, Kuching, 
ipoh, penang and Johor Bahru.
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on 16 June 2015, allianz general opened a brand new branch in 
Langkawi, Kedah. The new branch in the island was officially opened by 
Horst Habbig, Chief Sales Officer of Allianz General. 

24 aPR 07 May

01	JUNE

Karnival	
Mesra

25 May
introducing 
MediSafe and 
MediSafe Xtra

oliver Bäte 
takes	over	as	
CEo of allianz

National 
Marketing	
Convention 

16	JUNE
allianz General 
opens	new	
branch in 
Langkawi

08	JUNE
allianz 
General’s	
Penang Branch 
relocates

Allianz General officially opened its Muar branch on 24 April 2015. In 
conjunction with the branch opening, allianz general also organised a 
‘Karnival mesra’ at econsave, muar over two days (24 and 25 april 2015) 
for its customers and members of the general public.

on 7 may 2015, the day after the allianz se annual general meeting, 
oliver Bäte took over as the new chairman of the Board of management 
of allianz se from michael diekmann.

allianz malaysia launched medisafe and medisafe Xtra on 25 may 2015, 
two beneficial and affordable Hospitalisation and Surgical riders to 
provide comprehensive protection for customers in case of an illness. 
the riders also come with two additional sub-riders - medisafe+ and 
medisafe Xtra+.

sri Lankan beach town negombo was the venue for the national 
marketing convention 2015. on 1 June 2015, 250 allianz malaysia 
agents and employees enjoyed the five-day retreat at Jetwing Blue and 
Jetwing Beach.

allianz malaysia’s penang branch relocated to a new premise on 8 June 
2015. The relocated branch was officially opened by Zakri Khir, CEO of 
allianz malaysia Berhad with a ribbon cutting ceremony.
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the Labuan branch was opened on 10 september 2015 with a 
traditional lion dance performance. this was followed by a ribbon 
cutting ceremony and plaque signing by Horst Habbig, chief sales 
Officer of Allianz General. 

22	JUNE 16	JULY

13 auG

insurance 
solutions for 
Persons	with	
disabilities

03 auG
allianz Malaysia 
Raya open 
house 2015

allianz Life 
launches 
FlexiSaver

Golf	with	
the media 

10 SEP
allianz General 
calls Labuan 
home

07 SEP
allianz General 
spreads its 
wings	to	Raub

in support of the persons with disabilities (pWd) community, allianz 
general extended two products, allianz care individual and allianz individual 
personal accident, to pWds, while allianz Life launched the allianz ability Life 
term product on 22 June 2015. 

allianz Life launched flexisaver on 16 July 2015, a new universal life 
savings plan that provides a wide choice of premium payment and 
coverage terms to suit different savings needs. 

allianz malaysia held their Raya open House at the sunway Resort 
Hotel and spa on 3 august 2015. more than 2,000 guests including 
intermediaries, agents, dealers, business partners and friends from the 
media attended.

allianz malaysia organised a friendly golf tournament at the 
Kuala Lumpur golf and country club for 40 golfers comprising of 
representatives from the local media and allianz’s senior management 
on 13 august 2015. 

On 7 September 2015, Head of Franchise, Sazali Abdul Rahman officially 
opened the Raub branch to much fanfare. a team of 20 superbike 
outriders presented him with a plaque to sign, which was then placed at 
the office entrance. 
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true customer centricity which is one of the pillars of allianz group’s 
Renewal agenda was announced at the townhall meeting on  
20 october 2015. it was launched with a handprint project that got 
everyone in the company involved. other pillars in the Renewal 
agenda are digital By default, technical excellence, growth engines 
and inclusive meritocracy. 

16 SEP 23 SEP

12 oCt

Celebrating 
Malaysia day 
the	Allianz	way

29 SEP
Grand opening 
of Menara 
allianz Sentral

allianz 
Employee 
dialogue 

allianz Life signs 
collaboration 
agreement	with	
Mu advisory 
 Sdn Bhd

20 oCt
allianz Malaysia 
embarks	on	
true Customer 
Centricity

20 oCt
Final	townhall	
meeting of 
2015

allianz malaysia hosted various activities to commemorate malaysia 
day. the activities included the usage of specially commissioned email 
banners, a Colours of Malaysia finger art competition and the making of 
a 1mx2m Jalur gemilang using 230 post-it notes. on two separate days, 
employees also came to work wearing the national costumes and the 
colours of the Jalur gemilang (red, white, blue and yellow).

on 23 september 2015, allianz malaysia hosted the allianz employee 
dialogue which focused on the topic of environmental change as part 
of allianz’s 125y anniversary celebration. the event which featured four 
speakers and two performances was attended by 350 employees. 

the grand opening of menara allianz sentral was held on 29 september 
2015. His excellency mr. Holger michael, the ambassador of the german 
embassy and y. Bhg. tan sri Razali ismail, chairman and independent non-
Executive Director of Allianz Malaysia Berhad officially opened the new head 
office. Guests were also treated to a six-minute flashmob performance by 
some 100 allianz malaysia staff.

on 12 october 2015, allianz Life signed a collaboration agreement with 
mu advisory and family trust consultant million Lo to raise awareness on 
asset protection. Allianz Life became the first life insurance company in 
malaysia to introduce an insurance trust concept to its customers. 

After three rounds of townhall meetings, the final session of the year 
was held on 20 october 2015. Highlights from the session included the 
results and strategy of Allianz in the Asia Pacific region and Malaysia, 
initiatives carried out throughout the year and expectations for 2016.
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allianz malaysia held its inaugural allianz pacer Run 2015 on  
6 december 2015 at dataran putrajaya, presint 3, putrajaya. the run 
which was flagged off at 7am attracted more than 4,000 participants 
from all walks of life. 

17 oCt 17 oCt

27 NoV

allianz Malaysia 
sponsors 
Pacesetters 
4x3km

14 NoV
aSEaN 
Corporate 
Governance 
Conference and 
Awards

allianz Foodie 
hunt 2015

Preparing for 
Retirement 
with	Brigitte	
Miksa

06 dEC
allianz Pacer 
Run 2015

04 dEC
MyAID	wins	at	
Kancil	Awards

some 684 participants took part in the allianz pacesetters 4x3km at 
padang merbok, Kuala Lumpur on 17 october 2015. the event is a 
sponsorship collaboration between allianz malaysia and pacesetters 
Athletics Club in aid of the Kiwanis Down Syndrome Foundation – 
national centre in petaling Jaya, selangor. 

Allianz Foodie Hunt 2015 gave bloggers and their friends a fun-filled 
food treasure hunt on 17 october 2015. the hunt featured 33 teams 
racing through eight checkpoints in Klang valley to solve clues involving 
well-loved malaysian food. the event generated total of 79 posts across 
blogs, facebook, instagram and twitter.

allianz malaysia Berhad received the outstanding achievement award 
at the inaugural asean corporate governance conference and awards 
(acgca) in manila, philippines on 14 november 2015. allianz was also one 
of malaysia’s top two publicly listed companies with most improved scores 
from 2013-2015 based on the asean corporate governance scorecard 
(scorecard).

allianz malaysia hosted Brigitte miksa, Head of international pensions 
at allianz asset management ag for a press conference on the 
retirement scenario in malaysia. miksa also spoke to employees in an 
in-house event and at a special dinner event for HsBc clients.

allianz malaysia’s myaid campaign won two bronze and seven merit 
awards at the Kancil awards 2015 on 4 december 2015. the campaign 
won bronze in the film and film craft category (non-Broadcast campaign)  
for the Road Bully webfilm and MyAID - Irresponsible Drivers webfilm 
series and seven other merit awards.
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on 29 december 2015, allianz general mobilised a claims caravan 
to flood prone areas in the east coast region - Kota Bharu, Kuala 
terengganu, temerloh and Kuantan. the caravan, equipped with 
basic office facilities assisted policyholders in lodging their claims 
during the year-end monsoon season spending at least one day in 
each city by rotation. 

10 dEC 16 dEC

18 dEC

 allianz 
Malaysia 
recognised by 
MSwG

18 dEC
allianz 
Malaysia’s	
Night	with	
the Media

allianz General 
signs	MOU	with	
Mii

allianz Malaysia 
hits	150,000	
Facebook	Fans

29 dEC
allianz 
General’s	
Claims Caravan

20 dEC
allianz Malaysia 
delivers food 
aid to orang 
asli in Gua 
Musang 

allianz malaysia Berhad was awarded the excellence award for top 5 
corporate governance and performance (overall) and merit award for 
most improved at the minority shareholder Watchdog group (msWg) 
– ASEAN Corporate Governance Transparency Index, Findings and 
Recognition 2015 – The Malaysian Chapter on 10 December 2015. 

allianz general inked a memorandum of understanding (mou) with 
the malaysian insurance institute (mii) on 16 december 2015. the 
agreement allows allianz employees to fast-track their way towards the 
Diploma of Malaysian Insurance Institute. Allianz also became the first 
insurer in malaysia to have a programme - the professional commercial 
Underwriters Certification - recognised by MII. 

on 18 december 2015, 70 members of the media joined allianz malaysia 
for the yearly night with the media event. Held on the Helipad at the Heli 
Lounge, guests enjoyed free-flow drinks and a sumptuous buffet dinner 
before moving upstairs to the Helipad for fun and games amidst the 360 
degree panoramic view of the KL city skyline.

allianz malaysia Berhad signed off 2015 with 150,000 facebook fans 
on 18 december 2015. in 2015, the company saw an increase in 
engagement with its facebook fans through enquiries and complaints. 

allianz malaysia and Human Rights activist siti Zabedah Kasim embarked 
on a pre-flood preparedness mission to deliver food supplies to the 
orang asli villages in gua musang, Kelantan. from 20 to 23 december 
2015, allianz malaysia delivered 22,000 kg of up to 4-day food supplies to 
some 210 orang asli villages comprising of about 2,100 orang asli. 



with you
aLL The way





supporting the brave who 
persevere and push beyond limits.

People with 
disabilities
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The Directors have pleasure in submitting their report and the audited financial statements of the Group and of the Company for the financial 
year ended 31 December 2015.

PrinciPal activities

The Company is principally engaged in investment holding activities, whilst the principal activities of the subsidiaries are as stated in Note 7 to 
the financial statements. There has been no significant change in the nature of these activities during the financial year.

results

Group Company

RM’000 RM’000

Profit for the year attributable to owners of the Company 308,871 17,545

DiviDenDs

Since the end of the previous financial year, the Company paid:

i) an interim preference share dividend of 6.00 sen per Irredeemable Convertible Preference Share (“ICPS”) under single tier system 
totaling RM10,723,000 in respect of the financial year ended 31 December 2014 on 30 January 2015; and

ii) an interim ordinary share dividend of 5.00 sen per ordinary share under single tier system totaling RM8,375,000 in respect of the 
financial year ended 31 December 2014 on 30 January 2015.

The Directors recommended a single tier first and final dividend of 7.80 sen per ICPS and a single tier first and final dividend of 6.50 sen per 
ordinary share for the financial year ended 31 December 2015.

reserves anD Provisions

There were no material transfers to or from reserves and provisions during the financial year under review except as disclosed in the financial 
statements.
 

Directors’
RePoRT
FoR The FINaNCIal yeaR eNDeD 31 DeCeMbeR 2015
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DIReCToRS’ RePoRT
FoR The FINaNCIal yeaR eNDeD 31 DeCeMbeR 2015

Directors of the comPany

Directors who served since the date of the last report are:

Tan Sri Razali bin Ismail (Chairman)
Foo San Kan
Dato’ Dr. Thillainathan a/l Ramasamy 
Tan Sri Datuk (Dr.) Rafiah binti Salim 
y.a.M. Tunku Zain al-abidin Ibni Tuanku Muhriz
Zakri bin Mohd Khir
ong eng Chow

Directors’ interests in shares

The interests and deemed interests in the shares of the Company and of its related corporations (other than wholly-owned subsidiaries) of those 
who were Directors at financial year end (including the interests of the spouses or children of the Directors who themselves are not Directors of 
the Company) as recorded in the Register of Directors’ Shareholdings are as follows:

Number of ordinary shares of RM1.00 each

interests in the company: at 1.1.2015 bought Sold at 31.12.2015

Zakri bin Mohd Khir 100 - - 100

ong eng Chow 100 - - 100

Number of ICPS of RM1.00 each

interests in the company: at 1.1.2015 bought Sold at 31.12.2015

Zakri bin Mohd Khir 200 - - 200

ong eng Chow 100 - - 100

Save as disclosed above, none of the other Directors holding office at 31 December 2015 had any interest in the ordinary shares and/or ICPS of 
the Company and of its related corporations during the financial year.
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Directors’ benefits

Since the end of the previous financial year, no Director of the Company has received nor become entitled to receive any benefit (other than a 
benefit included in the aggregate amount of emoluments received or due and receivable by Directors as shown in the financial statements or 
the fixed salary of a full time employee of the Company or of related corporations) by reason of a contract made by the Company or a related 
corporation with the Director or with a firm of which the Director is a member, or with a company in which the Director has a substantial 
financial interest.

There were no arrangements during and at the end of the financial year which had the object of enabling Directors of the Company to acquire 
benefits by means of the acquisition of shares in or debentures of the Company or any other body corporate.

issue of shares

During the financial year, the Company increased its issued and fully paid-up ordinary share capital to RM169,309,127 by way of the issuance 
of 1,820,864 ordinary shares of RM1 each pursuant to the conversion of 1,820,864 ICPS of RM1 each to ordinary shares of RM1 each of the 
Company. accordingly, the share capital of ICPS of the Company was reduced to RM176,896,658 as at 31 December 2015.

all the new ordinary shares issued rank pari passu in all respects with the existing ordinary shares of the Company except that the new shares 
shall not be entitled to any dividends, rights, allotments and/or other distributions where the entitlement date is prior to the allotment date of 
the new ordinary shares. 

Save as disclosed above, there were no other changes in the authorised, issued and paid-up share capital of the Company during the financial 
year.

oPtions granteD over unissueD shares

No options were granted to any person to take up unissued shares of the Company during the financial year.
 
other statutory information

before the financial statements of the Group and of the Company were made out, the Directors took reasonable steps to ascertain that:-

(i) all known bad debts have been written off and adequate provision made for doubtful debts; 

(ii) any current assets which were unlikely to be realised in the ordinary course of business have been written down to an amount which 
they might be expected so to realise; and 

(iii) there was adequate provision for insurance contract liabilities in the Group in accordance with the valuation methods specified in Part 
D of the Risk-based Capital (“RbC”) Framework issued by bank Negara Malaysia (“bNM”).

at the date of this report, the Directors are not aware of any circumstances:-

(i) that would render the amount written off for bad debts or the amount of the provision for doubtful debts and insurance contract 
liabilities in the Group and in the Company inadequate to any substantial extent, or

(ii) that would render the value attributed to the current assets in the financial statements of the Group and of the Company misleading, or

(iii) which have arisen which render adherence to the existing method of valuation of assets or liabilities of the Group and of the Company 
misleading or inappropriate, or

(iv) not otherwise dealt with in this report or the financial statements that would render any amount stated in the financial statements of 
the Group and of the Company misleading.

DIReCToRS’ RePoRT
FoR The FINaNCIal yeaR eNDeD 31 DeCeMbeR 2015
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other statutory information (continueD)

at the date of this report, there does not exist:-

(i) any charge on the assets of the Group or of the Company that has arisen since the end of the financial year and which secures the 
liabilities of any other person, or

(ii) any contingent liability in respect of the Group or of the Company that has arisen since the end of the financial year.

No contingent liability or other liability of any company in the Group has become enforceable, or is likely to become enforceable within the 
period of twelve months after the end of the financial year which, in the opinion of the Directors, will or may substantially affect the ability of the 
Group and of the Company to meet their obligations as and when they fall due.

For the purpose of this paragraph, contingent liabilities and other liabilities do not include liabilities arising from contracts of insurance 
underwritten in the ordinary course of business of the Group.

In the opinion of the Directors, the financial performance of the Group and of the Company for the financial year ended 31 December 2015 have 
not been substantially affected by any item, transaction or event of a material and unusual nature nor has any such item, transaction or event 
occurred in the interval between the end of the financial year and the date of this report.

auDitors

The auditors, Messrs KPMG, have indicated their willingness to accept re-appointment.

Signed on behalf of the board of Directors in accordance with a resolution of the Directors:-

………………………………………………………
tan sri razali bin ismail

………………………………………………………
Zakri bin mohd Khir

Kuala lumpur,

Date: 26 February 2016 
 

DIReCToRS’ RePoRT
FoR The FINaNCIal yeaR eNDeD 31 DeCeMbeR 2015
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Group Company

Note
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000

assets
Property, plant and equipment 3 96,750 114,379 631 276

Intangible assets 4 301,246 311,935 - -

Investment properties 6 50,026 3,300 - -

Investments in subsidiaries 7 - - 1,128,699 1,128,699

Subordinated loan 15 - - 54,300 54,300

Deferred tax assets 16 19,051 21,322 - -

Reinsurance assets 11 1,129,305 1,318,213 - -

Investments 8 10,822,550 9,208,241 6,540 11,279

Derivative financial assets 18 5,724 7,669 - -

Current tax assets 195 728 89 73

Insurance receivables 9 259,428 201,597 - -

other receivables, deposits and prepayments 10 229,302 244,660 6,673 26,779

Deferred acquisition costs 5 82,199 77,426 - -

Cash and cash equivalents 621,648 666,583 25,365 12,278

total assets 13,617,424 12,176,053 1,222,297 1,233,684

equity

Share capital

 - ordinary Shares 19 169,309 167,488 169,309 167,488

 - Irredeemable Convertible Preference  
  Shares 19 176,897 178,718 176,897 178,718

Reserves 20 2,275,114 1,943,573 651,237 633,692

total equity attributable to owners of the 
company 2,621,320 2,289,779 997,443 979,898

liabilities

Insurance contract liabilities 17 9,888,621 8,821,892 - -

Deferred tax liabilities 16 158,135 142,777 29 32

Derivative financial liabilities 18 3,454 161 - -

other financial liabilities 959 11,081 - -

Insurance payables 13 393,168 357,162 - -

other payables and accruals 14 345,068 374,315 224,825 253,754

benefits and claims liabilities 12 194,563 167,702 - -

Current tax liabilities 12,136 11,184 - -

total liabilities 10,996,104 9,886,274 224,854 253,786

total equity and liabilities 13,617,424 12,176,053 1,222,297 1,233,684

statements of 
FINaNCIal PoSITIoN 
aS aT 31 DeCeMbeR 2015

The accompanying notes form an integral part of these financial statements.
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Group Company

Note
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000

operating revenue 21 4,519,497 4,376,184 22,470 23,196

Gross earned premiums 22(a) 4,088,113 4,000,791 - -

Premiums ceded to reinsurers 22(b) (583,786) (746,458) - -

net earned premiums 3,504,327 3,254,333 - -

Investment income 23 431,384 375,393 22,470 23,196

Realised gains and losses 24 48,317 23,313 (1) 184

Fair value gains and losses 25 (55,644) (15,872) - -

Fee and commission income 26(a) 69,911 98,785 - -

other operating income 16,777 22,830 812 1,893

other income 510,745 504,449 23,281 25,273

Gross benefits and claims paid 27(a) (1,684,894) (1,600,463) - -

Claims ceded to reinsurers 27(b) 403,612 263,626 - -

Gross change in contract liabilities 27(c) (1,040,310) (1,113,527) - -

 Change in contract liabilities ceded to 
reinsurers 27(d) (148,141) 160,390 - -

net benefits and claims (2,469,733) (2,289,974) - -

Fee and commission expense 26(b) (612,999) (574,894) - -

Management expenses 28 (464,761) (436,026) (3,043) (2,597)

other operating expenses (29,358) (34,358) (2,533) (2,521)

other expenses (1,107,118) (1,045,278) (5,576) (5,118)

Profit before tax 438,221 423,530 17,705 20,155

Tax expense 29 (129,350) (127,628) (160) (60)

Profit for the year 308,871 295,902 17,545 20,095

 

statements of 
PRoFIT oR loSS 
FoR The yeaR eNDeD 31 DeCeMbeR 2015

The accompanying notes form an integral part of these financial statements.
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Group Company

Note
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000

Profit for the year 308,871 295,902 17,545 20,095

other comprehensive income/(loss),  
net of tax

items that will not be reclassified 
subsequently to profit or loss

Revaluation of property, plant and equipment 20.2 11,050 - - -

Tax effects thereon 29.2 (2,103) - - -

8,947 - - -

items that are or may be reclassified 
subsequently to profit or loss

Fair value of available-for-sale financial assets 8 18,313 (2,209) - -

Tax effects thereon 29.2 (4,590) 554 - -

13,723 (1,655) - -

total other comprehensive income/(loss) 
for the year, net of tax 22,670 (1,655) - -

total comprehensive income for the year, 
net of tax 331,541 294,247 17,545 20,095

Profit attributable to: 

 owners of the Company 308,871 295,902 17,545 20,095

Total comprehensive income attributable to: 

 owners of the Company 331,541 294,247 17,545 20,095

basic earnings per ordinary share (sen) 30(a) 183.08 178.49 - -

Diluted earnings per ordinary share (sen) 30(b) 89.37 85.89 - -

statements of Profit or loss
aND oTheR CoMPReheNSIve INCoMe
FoR The yeaR eNDeD 31 DeCeMbeR 2015

The accompanying notes form an integral part of these financial statements. 
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attributable to owners of the Company

Non-distributable Distributable

group Note

Share 
capital

RM’000

Preference 
shares

RM’000

Share 
premium

RM’000

Revaluation 
reserve
RM’000

Fair value 
reserve
RM’000

life non- 
participating 

fund 
surplus*
RM’000

Retained 
earnings
RM’000

Total 
equity

RM’000

at 1 January 2014 160,752 185,454 424,823 25,122 (12,838) 322,160 918,709 2,024,182

Revaluation of property, plant and 
equipment - - - (11) - - 11 -

Fair value of available-for-sale 
financial assets - - - - (1,655) - - (1,655)

Total other comprehensive loss for 
the year - - - (11) (1,655) - 11 (1,655)

Profit for the year - - - - - 56,394 239,508 295,902

total comprehensive income for 
the year - - - (11) (1,655) 56,394 239,519 294,247

Contributions by and distributions to 
owners of the Company

 Conversion of Irredeemable  
 Convertible Preference Shares to 
 ordinary shares 6,736 (6,736) - - - - - -

 Dividends to owners of the  
 Company 31 - - - - - - (28,650) (28,650)

total transactions with owners of 
the company 6,736 (6,736) - - - - (28,650) (28,650)

at 31 December 2014 167,488 178,718 424,823 25,111 (14,493) 378,554 1,129,578 2,289,779

Note 19 Note 19 Note 20.1 Note 20.2 Note 20.3 Note 20 Note 20

 

consoliDateD statement of
ChaNGeS IN equITy
FoR The yeaR eNDeD 31 DeCeMbeR 2015

The accompanying notes form an integral part of these financial statements. 
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attributable to owners of the Company

Non-distributable Distributable

group Note

Share 
capital

RM’000

Preference 
shares

RM’000

Share 
premium

RM’000

Revaluation 
reserve
RM’000

Fair value 
reserve
RM’000

life non- 
participating 

fund 
surplus*
RM’000

Retained 
earnings
RM’000

Total 
equity

RM’000

at 1 January 2015 167,488 178,718 424,823 25,111 (14,493) 378,554 1,129,578 2,289,779

Revaluation of property, plant and 
equipment - - - 8,947 - - - 8,947

Fair value of available-for-sale financial 
assets - - - - 13,723 - - 13,723

Total other comprehensive income for 
the year - - - 8,947 13,723 - - 22,670

Profit for the year - - - - - 70,550 238,321 308,871

total comprehensive income for 
the year - - - 8,947 13,723 70,550 238,321 331,541

Contributions by and distributions to 
owners of the Company

 Conversion of Irredeemable 
 Convertible Preference Shares to 
 ordinary shares 1,821 (1,821) - - - - - -

total transactions with owners of 
the company 1,821 (1,821) - - - - - -

at 31 December 2015 169,309 176,897 424,823 34,058 (770) 449,104 1,367,899 2,621,320

Note 19 Note 19 Note 20.1 Note 20.2 Note 20.3 Note 20 Note 20

* The life non-participating fund surplus amount is net of deferred tax. This amount is only distributable when the surplus is transferred 
from the life fund to the shareholders’ fund.

CoNSolIDaTeD STaTeMeNT oF ChaNGeS IN equITy
FoR The yeaR eNDeD 31 DeCeMbeR 2015

The accompanying notes form an integral part of these financial statements. 
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attributable to owners of the Company

Non-distributable Distributable

company Note

Share 
capital

RM’000

Preference
 shares

RM’000

Share
 premium

RM’000

Retained 
earnings
RM’000

Total 
equity

RM’000

at 1 January 2014 160,752 185,454 424,823 217,424 988,453

Profit for the year - - - 20,095 20,095

total comprehensive income for the year - - - 20,095 20,095

Contributions by and distributions to owners of the Company

 Conversion of Irredeemable Convertible Preference Shares to  
 ordinary shares 6,736 (6,736) - - -

 Dividends to owners of the Company 31 - - - (28,650) (28,650)

total transactions with owners of the company 6,736 (6,736) - (28,650) (28,650)

at 31 December 2014 /1 January 2015 167,488 178,718 424,823 208,869 979,898

Profit for the year - - - 17,545 17,545

total comprehensive income for the year - - - 17,545 17,545

Contributions by and distributions to owners of the Company

 Conversion of Irredeemable Convertible Preference Shares to 
 ordinary shares 1,821 (1,821) - - -

total transactions with owners of the company 1,821 (1,821) - - -

at 31 December 2015 169,309 176,897 424,823 226,414 997,443

Note 19 Note 19 Note 20.1 Note 20

 

statement of
ChaNGeS IN equITy
FoR The yeaR eNDeD 31 DeCeMbeR 2015

The accompanying notes form an integral part of these financial statements.
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Group Company

2015
RM’000

2014
RM’000

2015
RM’000

2014
RM’000

cash flows from operating activities

Profit before tax 438,221 423,530 17,705 20,155

Adjustments for:

Investment income (431,384) (375,393) (22,470) (23,196)

Interest expense 5,393 7,463 2,335 2,335

Realised gains recorded in profit or loss (48,262) (23,236) - -

Fair value gains on financial investments recorded in profit 
or loss (296) (6,248) - -

Purchase of held-to-maturity (“hTM”) financial investments - (355,944) - -

Maturity of hTM financial investments - 15,000 - -

Purchase of available-for-sale (“aFS”) financial investments (1,679,896) (980,001) - -

Maturity of aFS financial investments 443,600 337,000 - -

Proceeds from sale of aFS financial investments 528,813 293,683 - -

Purchase of designated upon initial recognition (“DuIR”) 
financial investments (424,797) (280,982) - -

Maturity of DuIR financial investments 161,960 88,951 - -

Proceeds from sale of DuIR financial investments 150,477 44,549 - -

Purchase of held for trading (“hFT”) financial investments (934,874) (727,635) - -

Maturity of hFT financial investments 54,400 53,960 - -

Proceeds from sale of hFT financial investments 295,698 250,576 - -

Purchase of derivative financial investments (748) (1,675) - -

Change in loans and receivables (215,884) (3,873) 4,739 8,637

non-cash items:

Change in fair value of investment properties (540) - - -

Change in fair value of aFS financial assets 22,316 29,020 - -

unrealised foreign exchange losses - 566 - -

Depreciation of property, plant and equipment 17,014 15,723 150 241

amortisation of intangible assets 15,294 14,902 - -

(Gain)/loss on disposal of property, plant and equipment (55) (144) 1 (184)

loss on disposal of investment properties - 67 - -

Impairment loss on aFS financial investments 56,480 22,120 - -

Property, plant and equipment written off 501 3,637 16 2

Insurance and other receivables:

 - bad debts written off 6,885 937 - -

 - (Reversal of)/allowance for impairment loss (6,904) 5,459 - -

  - bad debts recovered (144) (204) - -

 

statements of
CaSh FlowS
FoR The yeaR eNDeD 31 DeCeMbeR 2015
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Group Company

2015
RM’000

2014
RM’000

2015
RM’000

2014
RM’000

changes in working capital:

Change in reinsurance assets 188,908 (51,509) - -

Change in insurance receivables (60,063) (40,942) - -

Change in other receivables, deposits and prepayments 22,954 (70,476) 2,671 677

Change in deferred acquisition costs (4,773) (8,545) - -

Change in insurance contract liabilities 1,062,530 1,051,779 - -

Change in other financial liabilities (10,122) 7,162 - -

Change in insurance payables 36,006 18,580 - -

Change in other payables and accruals (13,199) (1,691) (9,826) 44,078

Change in benefits and claims liabilities 26,861 49,844 - -

cash (used in)/generated from operations (297,630) (193,990) (4,679) 52,745

Tax (paid)/refunded (115,322) (104,164) (179) 432

Dividends received 30,857 27,005 39,073 -

Interest income received 393,641 347,506 832 990

net cash from operating activities 11,546 76,357 35,047 54,167

investing activities

Investment in subsidiary - - - (44,178)

Proceeds from disposal of property, plant and equipment 56 343 55 193

Proceeds from disposal of investment property - 2,233 - -

acquisition of property, plant and equipment (30,491) (17,452) (577) (103)

acquisition of intangible assets (4,605) (1,509) - -

net cash used in investing activities (35,040) (16,385) (522) (44,088)

financing activities

Dividends paid to owners of the Company (19,098) (9,552) (19,098) (9,552)

Repayment of finance lease liabilities (3) (18) - -

Interest paid (2,340) (2,318) (2,340) (2,318)

net cash used in financing activities (21,441) (11,888) (21,438) (11,870)

Net (decrease)/increase in cash and cash equivalents (44,935) 48,084 13,087 (1,791)

Cash and cash equivalents at 1 January 666,583 618,499 12,278 14,069

cash and cash equivalents at 31 December 621,648 666,583 25,365 12,278

cash and cash equivalents comprise:

Fixed and call deposits with licensed financial institutions 
(with maturity of less than three months) 598,079 630,551 24,731 11,815

Cash and bank balances 23,569 36,032 634 463

621,648 666,583 25,365 12,278

Included in the fixed and call deposits are RM67,592,000 (2014: RM63,324,000) held as cash collateral for guarantees issued on behalf of the 
policyholders (Note 13).

STaTeMeNTS oF CaSh FlowS
FoR The yeaR eNDeD 31 DeCeMbeR 2015

The accompanying notes form an integral part of these financial statements.
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PrinciPal activities anD general information

allianz Malaysia berhad is a public limited liability company, incorporated and domiciled in Malaysia and is listed on the Main Market of bursa 
Malaysia Securities berhad. The address of the principal place of business and registered office of the Company is as follows:

level 29, Menara allianz Sentral
203, Jalan Tun Sambanthan
Kuala lumpur Sentral
50470 Kuala lumpur

The consolidated financial statements of the Company as at and for the financial year ended 31 December 2015 comprise the Company and its 
subsidiaries (together referred to as the “Group” and individually referred to as “Group entities”). The financial statements of the Company as 
at and for the financial year ended 31 December 2015 do not include other entities.

The Company is principally engaged in investment holding activities whilst the principal activities of the subsidiaries are as stated in Note 7. 

The holding and ultimate holding company is allianz Se, a public listed company incorporated and domiciled in Germany.

The financial statements were authorised for issue by the board of Directors on 26 February 2016.

1. basis of PreParation

1.1 statement of compliance 

 The financial statements of the Group and of the Company have been prepared in accordance with Malaysian Financial 
Reporting Standards (“MFRSs”), International Financial Reporting Standards, the requirements of the Companies act, 1965 in 
Malaysia, Financial Services act, 2013 (“FSa”) and Guidelines/Circulars issued by bank Negara Malaysia (“bNM”).

 The following are accounting standards, amendments and interpretations of the MFRS framework that have been issued by the 
Malaysian accounting Standards board (“MaSb”) but have not been adopted by the Group and the Company:

MFRSs, Interpretations and amendments effective for annual periods beginning on or after 1 January 2016

•	 MFRS	14,	Regulatory Deferral Accounts
•	 Amendments	to	MFRS	5,	Non-current Assets Held for Sale and Discontinued Operations (Annual Improvements 2012- 

 2014 Cycle)
•	 Amendments	to	MFRS	7,	Financial Instruments: Disclosures (Annual Improvements 2012-2014 Cycle)
•	 Amendments	to	MFRS	10,	Consolidated Financial Statements, MFRS 12, Disclosure of Interests in other Entities and MFRS 

 128, Investments in Associates and Joint Ventures – Investment Entities: Applying the Consolidation Exception
•	 Amendments	to	MFRS	11,	Joint Arrangements – Accounting for Acquisitions of Interests in Joint Operations
•	 Amendments	to	MFRS	101,	Presentation of Financial Statements – Disclosure Initiatives
•	 Amendments	to	MFRS	116,	Property, Plant and Equipment and MFRS 138, Intangible Assets – Clarification of Acceptable 

 Methods of Depreciation and Amortisation
•	 Amendments	to	MFRS	116,	Property, Plant and Equipment and MFRS 141, Agriculture – Agriculture: Bearer Plants
•	 Amendments	to	MFRS	119,	Employee Benefits (Annual Improvements 2012-2014 Cycle)
•	 Amendments	to	MFRS	127,	Separate Financial Statements – Equity Method in Separate Financial Statements
•	 Amendments	to	MFRS	134,	Interim Financial Reporting (Annual Improvements 2012-2014 Cycle)

 

notes to the 
FINaNCIal STaTeMeNTS 
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1. basis of PreParation (continueD)

1.1 statement of compliance (continued)

 MFRSs, Interpretations and amendments effective for annual periods beginning on or after 1 January 2018

•	 MFRS	9,	Financial Instruments (2014)
•	 MFRS	15,	Revenue from Contracts with Customers

 MFRSs, Interpretations and amendments effective for a date yet to be confirmed
•	 Amendments	to	MFRS	10, Consolidated Financial Statements and MFRS 128, Investments in Associates and Joint Ventures 

– Sale or Contribution of Assets between an Investor and its Associate or Joint Venture

 The Group and the Company plan to apply the above mentioned accounting standards, amendments and interpretations:

•	 from	the	annual	period	beginning	on	1	January	2016	for	those	accounting	standards,	amendments	or	interpretations	
that are effective for annual periods beginning on or after 1 January 2016, except for MFRS 14, amendments to MFRS 
5, amendments to MFRS 11, amendments to MFRS 116 and MFRS 141 and amendments to MFRS 119 which are not 
applicable to the Group and the Company.

•	 from	the	annual	period	beginning	on	1	January	2018	for	those	accounting	standards,	amendments	or	interpretations	
that are effective for annual periods beginning on or after 1 January 2018.

 The initial application of the abovementioned accounting standards, amendments or interpretations are not expected to have 
any material financial impact to the current period and prior period financial statements of the Group and the Company except 
as mentioned below:

 
 MFRS 15, Revenue from Contracts with Customers

 MFRS 15 replaces the guidance in MFRS 111, Construction Contracts, MFRS 118, Revenue, IC Interpretation 13, Customer Loyalty 
Programmes, IC Interpretation 15, Agreements for Construction of Real Estate, IC Interpretation 18, Transfer of Assets from 
Customers and IC Interpretation 131, Revenue – Barter Transactions Involving Advertising Services. upon adoption of MFRS 15, 
it is expected that the timing of revenue recognition for non-insurance contracts might be different as compared with current 
practices.

 The adoption of MFRS 15 will result in a change in accounting policy. The Group and the Company are currently assessing the 
financial impact of adopting MFRS 15.

 MFRS 9, Financial Instruments

 MFRS 9 replaces the guidance in MFRS 139, Financial Instruments: Recognition and Measurement on the classification and 
measurement of financial assets and financial liabilities and on hedge accounting. 

 The Group and the Company are currently assessing the financial impact that may arise from the adoption of MFRS 9.
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1. basis of PreParation (continueD)

1.2 basis of measurement 

 The financial statements have been prepared on the historical cost basis other than as disclosed in Note 2.

1.3 functional and presentation currency

 These financial statements are presented in Ringgit Malaysia (“RM”), which is the Group’s and the Company’s functional 
currency. all financial information is presented in RM and has been rounded to the nearest thousand, unless otherwise stated.

1.4 use of estimates and judgements

 The preparation of the financial statements in conformity with MFRSs requires management to make judgements, estimates 
and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and 
expenses. actual results may differ from these estimates.

 estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 
the period in which the estimates are revised and in any future periods affected.

 There are no significant areas of estimation uncertainty and critical judgements in applying accounting policies that have 
significant effect on the amounts recognised in the financial statements other than those disclosed in the following notes:

Note 2.3.1 - valuation of owner occupied properties

Note 2.6 - valuation of financial instruments

Note 2.7.3 - Determination of the recoverable amounts of cash-generating units and other intangible assets

Note 2.8.3 - valuation of investment properties

Note 2.16.5 - valuation of general insurance contract liabilities

Note 2.17.5 - valuation of life insurance contract liabilities
 

2. significant accounting Policies 

 The accounting policies set out below have been applied consistently to the periods presented in these financial statements and have 
been applied consistently by Group entities, unless otherwise stated.

2.1 basis of consolidation

2.1.1 subsidiaries

 Subsidiaries are entities, including structured entities, controlled by the Company. The financial statements of 
subsidiaries are included in the consolidated financial statements from the date that control commences until the date 
that control ceases.

 The Group controls an entity when it is exposed, or has rights, to variable returns from its involvement with the entity 
and has the ability to affect those returns through its power over the entity. Potential voting rights are considered 
when assessing control only when such rights are substantive. The Group also considers it has de facto power over an 
investee when, despite not having the majority of voting rights, it has the current ability to direct the activities of the 
investee that significantly affect the investee’s return.

 Investments in subsidiaries are measured in the Company’s statement of financial position at cost less any impairment 
losses, unless the investment is classified as held for sale or distribution. The cost of investments includes transaction 
costs.
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2. significant accounting Policies (continueD)

2.1 basis of consolidation (continued)

2.1.2 business combinations

 business combinations are accounted for using the acquisition method from the acquisition date, which is the date on 
which control is transferred to the Group.

For new acquisitions, the Group measures the cost of goodwill at the acquisition date as:

•	 the	fair	value	of	the	consideration	transferred;	plus
•	 the	recognised	amount	of	any	non-controlling	interests	in	the	acquiree;	plus
•	 if	the	business	combination	is	achieved	in	stages,	the	fair	value	of	the	existing	equity	interest	in	the	acquiree;	less
•	 the	net	recognised	amount	(generally	fair	value)	of	the	identifiable	assets	acquired	and	liabilities	assumed.

when the excess is negative, a bargain purchase gain is recognised immediately in profit or loss.

 For each business combination, the Group elects whether it measures the non-controlling interests in the acquiree 
either at fair value or at the proportionate share of the acquiree’s identifiable net assets at the acquisition date.

 Transaction costs, other than those associated with the issue of debt or equity securities, that the Group incurs in 
connection with a business combination are expensed as incurred.

2.1.3 acquisition of non-controlling interests

 The Group accounts for all changes in its ownership interest in a subsidiary that do not result in a loss of control as 
equity transactions between the Group and its non-controlling interest holders. any difference between the Group’s 
share of net assets before and after the change, and any consideration received or paid, is adjusted to or against Group 
reserves.

2.1.4  loss of control

 upon the loss of control of a subsidiary, the Group derecognises the assets and liabilities of the former subsidiary, any 
non-controlling interests and the other components of equity related to the former subsidiary from the consolidated 
statement of financial position. any surplus or deficit arising on the loss of control is recognised in profit or loss. If the 
Group retains any interest in the former subsidiary, then such interest is measured at fair value at the date that control is 
lost. Subsequently it is accounted for as equity accounted investee or as an available-for-sale financial asset depending 
on the level of influence retained.

2.1.5 non-controlling interests

 Non-controlling interests at the end of the reporting period, being the equity in a subsidiary not attributable directly 
or indirectly to the equity holders of the Company, are presented in the consolidated statement of financial position 
and statement of changes in equity within equity, separately from equity attributable to the owners of the Company. 
Non-controlling interests in the results of the Group is presented in the consolidated statement of profit or loss and 
other comprehensive income as an allocation of the profit or loss and the comprehensive income for the year between 
non-controlling interests and the owners of the Company.

 losses applicable to the non-controlling interests in a subsidiary are allocated to the non-controlling interests even if 
doing so causes the non-controlling interests to have a deficit balance.

 



165

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

2. significant accounting Policies (continueD)

2.1  basis of consolidation (continued)

2.1.6 transactions eliminated on consolidation

 Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, 
are eliminated in preparing the consolidated financial statements.

2.2 foreign currency transactions

 Transactions in foreign currencies are translated to the respective functional currency of Group entities at exchange rates at the 
dates of the transactions. 

 Monetary assets and liabilities denominated in foreign currencies at the end of the reporting period are retranslated to the 
functional currency at the exchange rate at that date.

 Non-monetary assets and liabilities denominated in foreign currencies are not retranslated at the end of the reporting date 
except for those that are measured at fair value are retranslated to the functional currency at the exchange rate at the date that 
the fair value was determined.

 Foreign currency differences arising on retranslation are recognised in profit or loss, except for differences arising on the 
retranslation of available-for-sale equity instruments or a financial instrument designated as a hedge of currency risk, which are 
recognised in other comprehensive income.

2.3 Property, plant and equipment

2.3.1 recognition and measurement 

 Freehold land and work-in-progress are stated at cost less any accumulated impairment losses. other items of property, 
plant and equipment are measured at cost/valuation less any accumulated depreciation and any accumulated 
impairment losses. 

 The Group revalues its properties comprising land and buildings every five years and at shorter intervals whenever the 
fair value of the revalued assets is expected to differ materially from their carrying value.

 The revalued amounts of property are determined by using the comparison method. The comparison method entails 
critical analysis of recent evidence of values of comparable properties in the neighbourhood and making adjustment for 
differences such as differences in location, size and shape of land, age and condition of building, tenure, title restrictions 
if any and other relevant characteristics.

 
 valuation of the properties involves a degree of judgement before arriving at the respective property’s revalued 

amount. as such, the revalued amount of the properties may be different from its actual market price.

 Surpluses arising from revaluation are dealt with in the revaluation reserve account. any deficit arising is offset against 
the revaluation reserve to the extent of a previous increase for the same property. In all other cases, a decrease in 
carrying amount is recognised in profit or loss.
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2. significant accounting Policies (continueD)

2.3 Property, plant and equipment (continued)

2.3.1 recognition and measurement (continued)

 Cost includes expenditures that are directly attributable to the acquisition of the asset and any other costs directly 
attributable to bringing the asset to working condition for its intended use, and the costs of dismantling and removing 
the items and restoring the site on which they are located. The cost of self-constructed assets also includes the cost 
of materials and direct labour. Cost also may include transfers from equity of any gain or loss on qualifying cash flow 
hedges of foreign currency purchases of property, plant and equipment.

 Purchased software that is integral to the functionality of the related equipment is capitalised as part of that equipment. 

 The cost of property, plant and equipment recognised as a result of a business combination is based on fair value at 
acquisition date. The fair value of property is the estimated amount for which a property could be exchanged between 
knowledgeable willing parties in an arm’s length transaction after proper marketing wherein the parties had each acted 
knowledgeably, prudently and without compulsion. The fair value of other items of plant and equipment is based on 
the quoted market prices for similar items when available and replacement cost when appropriate.

 when significant parts of an item of property, plant and equipment have different useful lives, they are accounted for 
as separate items (major components) of property, plant and equipment.

 The gain or loss on disposal of an item of property, plant and equipment is determined by comparing the proceeds from 
disposal with the carrying amount of property, plant and equipment and is recognised net within “realised gains and 
losses” in profit or loss. when revalued assets are sold, the amounts included in the revaluation reserve are transferred 
to retained earnings.

2.3.2 subsequent costs

 The cost of replacing a component of an item of property, plant and equipment is recognised in the carrying amount 
of the item if it is probable that the future economic benefits embodied within the component will flow to the Group or 
the Company, and its cost can be measured reliably. The carrying amount of the replaced component is derecognised 
to profit or loss. The costs of the day-to-day servicing of property, plant and equipment are recognised in profit or loss 
as incurred.

2.3.3 Depreciation

 Depreciation is based on the cost of an asset less its residual value. Significant components of individual assets are 
assessed, and if a component has a useful life that is different from the remainder of that asset, then that component is 
depreciated separately.

 Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each component of 
an item of property, plant and equipment from the date that they are available for use. leased assets are depreciated 
over the shorter of the lease term and their useful lives unless it is reasonably certain that the Group will obtain 
ownership by the end of the lease term. Freehold land is not depreciated. work-in-progress are not depreciated until 
the assets are ready for their intended use.
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2. significant accounting Policies (continueD)

2.3 Property, plant and equipment (continued)

2.3.3 Depreciation (continued)

 The estimated useful lives for the current and comparative periods are as follows:

leasehold land over lease period

buildings 50 years

office equipment, computers, furniture and fittings 3 to 10 years

Motor vehicles 5 years

office renovations and partitions 10 years

 Depreciation methods, useful lives and residual values are reviewed at end of the reporting period, and adjusted as 
appropriate.

2.4  intangible assets

2.4.1 goodwill

 Goodwill arises on business combinations is measured at cost less any accumulated impairment losses. In respect of 
equity-accounted associates, the carrying amount of goodwill is included in the carrying amount of the investment 
and an impairment loss on such an investment is not allocated to any asset, including goodwill, that forms part of the 
carrying amount of the equity-accounted associates.

2.4.2 Development costs

 expenditure incurred on software development is capitalised, only if development costs can be measured reliably, the 
product or process is technically and commercially feasible, future economic benefits are probable and the Group 
intends to and has sufficient resources to complete development and to use the asset.

 The expenditure capitalised includes the cost of materials, direct labour and overheads costs that are directly attributable 
to preparing the asset for its intended use. other development expenditure is recognised in profit or loss as incurred. 
Capitalised development expenditure is measured at cost less any accumulated amortisation and any accumulated 
impairment losses.

2.4.3 other intangible assets

 Intangible assets, other than goodwill, that are acquired by the Group, which have finite useful lives, are measured at 
cost less any accumulated amortisation and any accumulated impairment losses.

 The fair value of intangible assets acquired in a business combination is based on the discounted cash flows expected 
to be derived from the use and eventual sale of the assets.

2.4.4 subsequent expenditure

 Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the specific 
asset to which it relates. all other expenditure is recognised in profit or loss as incurred.
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2. significant accounting Policies (continueD)

2.4  intangible assets (continued)

2.4.5 amortisation

 amortisation is based on the cost of an asset less its residual value. 

 Goodwill with indefinite useful lives is not amortised but is tested for impairment annually and whenever there is an 
indication that it may be impaired. 

 Intangible assets with finite useful lives are amortised from the date that they are available for use. 

 amortisation is recognised in profit or loss on a straight-line basis over the estimated useful lives of intangible assets 
from the date they are available for use. The estimated useful lives for the current and comparative periods are as 
follows:

Capitalised software development costs 5 years

other intangible assets 10-11 years

 amortisation methods, useful lives and residual values are reviewed at the end of each reporting period and adjusted, 
if appropriate.

2.5 leased assets

2.5.1 finance lease

 leases in terms of which the Group or the Company assumes substantially all the risks and rewards of ownership are 
classified as finance leases. upon initial recognition, the leased asset is measured at an amount equal to the lower 
of its fair value and the present value of the minimum lease payments. Subsequent to initial recognition, the asset is 
accounted for in accordance with the accounting policy applicable to that asset.

 Minimum lease payments made under finance leases are apportioned between the finance expense and the reduction 
of the outstanding liability. The finance expense is allocated to each period during the lease term so as to produce a 
constant periodic rate of interest on the remaining balance of the liability. Contingent lease payments are accounted 
for by revising the minimum lease payments over the remaining term of the lease when the lease adjustment is 
confirmed.

 leasehold land which in substance is a finance lease is classified as property, plant and equipment, or as investment 
property if held to earn rental income or for capital appreciation or for both.

2.5.2 operating lease

 leases where the Group or the Company does not assume substantially all the risks and rewards of the ownership 
are classified as operating leases and, except for property interest held under operating lease, the leased assets are 
not recognised on the statements of financial position. Property interest held under an operating lease, which is held 
to earn rental income or for capital appreciation or both, is classified as investment property and measured using fair 
value model.

 Payments made under operating leases are recognised in profit or loss on a straight-line basis over the term of the 
lease. lease incentives received are recognised in profit or loss as an integral part of the total lease expense, over the 
term of the lease. Contingent rentals are charged to profit or loss in the reporting period in which they are incurred.

 leasehold land which in substance is an operating lease is classified as prepaid lease payments.
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2. significant accounting Policies (continueD)

2.6 financial instruments

2.6.1 initial recognition and measurement

 a financial asset or a financial liability is recognised in the statements of financial position when, and only when, the 
Group or the Company becomes a party to the contractual provisions of the instrument.

 a financial instrument is recognised initially, at its fair value plus, in the case of a financial instrument not at fair 
value through profit or loss, transaction costs that are directly attributable to the acquisition or issue of the financial 
instrument.

 an embedded derivative is recognised separately from the host contract and accounted for as a derivative if, and only 
if, it is not closely related to the economic characteristics and risks of the host contract and the host contract is not 
categorised as fair value through profit or loss. The host contract, in the event an embedded derivative is recognised 
separately, is accounted for in accordance with policy applicable to the nature of the host contract.

2.6.2 financial instruments categories and subsequent measurement

 The Group and the Company categorise and measure financial instruments as follows:

Financial assets

(a) financial assets at fair value through profit or loss

 Fair value through profit or loss category comprises financial assets that are held for trading, including 
derivatives (except for a derivative that is a financial guarantee contract or a designated and effective hedging 
instrument) or financial assets that are specifically designated into this category upon initial recognition.

 Derivatives that are linked to and must be settled by delivery of unquoted equity instruments whose fair values 
cannot be reliably measured are measured at cost.

 Financial assets categorised as fair value through profit or loss are subsequently measured at their fair values 
with the gain or loss recognised in profit or loss.

(b) held-to-maturity investments

 held-to-maturity investments category comprises debt instruments that the Group or the Company has the 
positive intention and ability to hold them to maturity.

 Financial assets categorised as held-to-maturity investments are subsequently measured at amortised cost 
using the effective interest method.

(c) loans and receivables, excluding insurance receivables

 loans and receivables category comprises debt instruments that are not quoted in an active market that 
include loans, other receivables, deposits and cash and cash equivalents. 

 Financial assets categorised as loans and receivables are subsequently measured at amortised cost using the 
effective interest method.
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2. significant accounting Policies (continueD)

2.6 financial instruments (continued) 

2.6.2 financial instruments categories and subsequent measurement (continued) 

Financial assets (continued)

(d)  available-for-sale financial assets

 available-for-sale category comprises investment in equity and debt securities instruments that are not held 
for trading.

 Investments in equity instruments that do not have a quoted market price in an active market and whose fair 
value cannot be reliably measured are measured at cost. other financial assets categorised as available-for-
sale are subsequently measured at their fair values with the gain or loss recognised in other comprehensive 
income, except for impairment losses, foreign exchange gains and losses arising from monetary items and 
gains and losses of hedged items attributable to hedge risks of fair value hedges which are recognised in profit 
or loss. on derecognition, the cumulative gain or loss recognised in other comprehensive income is reclassified 
from equity into profit or loss. Interest calculated for a debt instrument using the effective interest method is 
recognised in profit or loss.

(e) insurance receivables

 Insurance receivables are recognised when due and measured on initial recognition at the fair value of the 
consideration received or receivable. Subsequent to initial recognition, insurance receivables are measured at 
amortised cost, using the effective interest method.

 If there is objective evidence that the insurance receivable is impaired, the carrying amount of the insurance 
receivable will be reduced accordingly and the impairment loss recognised in profit or loss. The Group gathers 
the objective evidence that an insurance receivable is impaired using the same process adopted for financial 
assets carried at amortised cost. The impairment loss is calculated under the same method used for these 
financial assets. These processes are described in Note 2.7.2.

 Insurance receivables are derecognised when the derecognition criteria for financial assets, as described in 
Note 2.6.6 have been met.

 all financial assets, except for those measured at fair value through profit or loss, are subject to review for impairment 
(see Note 2.7).

 
Financial liabilities

 all financial liabilities are initially measured at fair value and subsequently measured at amortised cost other than those 
categorised as fair value through profit or loss.

 Fair value through profit or loss category comprises financial liabilities that are held for trading, derivatives (except for a 
derivative that is a financial guarantee contract or a designated and effective hedging instrument) or financial liabilities 
that are specifically designated into this category upon initial recognition.

 Derivatives that are linked to and must be settled by delivery of equity instruments that do not have a quoted price in an 
active market for identical instruments whose fair values otherwise cannot be reliably measured are measured at cost.

 Financial liabilities categorised as fair value through profit or loss are subsequently measured at their fair values with 
the gain or loss recognised in profit or loss. 
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2. significant accounting Policies (continueD)

2.6 financial instruments (continued) 

2.6.3  financial guarantee contracts

 a financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse the holder 
for a loss it incurs because a specified debtor fails to make payment when due in accordance with the original or 
modified terms of a debt instrument.

 Fair value arising from financial guarantee contracts, if any, are classified as deferred income and is amortised to profit 
or loss using a straight-line method over the contractual period or, when there is no specified contractual period, 
recognised in profit or loss upon discharge of the guarantee. when settlement of a financial guarantee contract 
becomes probable, an estimate of the obligation is made. If the carrying value of the financial guarantee contract is 
lower than the obligation, the carrying value is adjusted to the obligation amount and accounted for as a provision.

 
2.6.4  regular way purchase or sale of financial assets

 a regular way purchase or sale is a purchase or sale of a financial asset under a contract whose terms require delivery 
of the asset within the time frame established generally by regulation or convention in the marketplace concerned.

 a regular way purchase or sale of financial assets is recognised and derecognised, as applicable, using trade date 
accounting. Trade date accounting refers to:

(a) the recognition of an asset to be received and the liability to pay for it on the trade date, and

(b)  derecognition of an asset that is sold, recognition of any gain or loss on disposal and the recognition of a 
receivable from the buyer for payment on the trade date.

2.6.5  hedge accounting

Cash flow hedge

 a cash flow hedge is a hedge of the exposure to variability in cash flows that is attributable to a particular risk associated 
with a recognised asset or liability or a highly probable forecast transaction and could affect the profit or loss. In a cash 
flow hedge, the portion of the gain or loss on the hedging instrument that is determined to be an effective hedge is 
recognised in other comprehensive income and the ineffective portion is recognised in profit or loss.

 Subsequently, the cumulative gain or loss recognised in other comprehensive income is reclassified from equity into profit 
or loss in the same period or periods during which the hedged forecast cash flows affect profit or loss. If the hedge item is 
a non-financial asset or liability, the associated gain or loss recognised in other comprehensive income is removed from 
equity and included in the initial amount of the asset or liability. however, loss recognised in other comprehensive income 
that will not be recovered in one or more future periods is reclassified from equity into profit or loss.

 
 Cash flow hedge accounting is discontinued prospectively when the hedging instrument expires or is sold, terminated 

or exercised, the hedge is no longer highly effective, the forecast transaction is no longer expected to occur or the 
hedge designation is revoked. If the hedge is for a forecast transaction, the cumulative gain or loss on the hedging 
instrument remains in equity until the forecast transaction occurs. when the forecast transaction is no longer expected 
to occur, any related cumulative gain or loss recognised in other comprehensive income on the hedging instrument is 
reclassified from equity into profit or loss.
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2. significant accounting Policies (continueD)

2.6 financial instruments (continued) 

2.6.6  Derecognition

 a financial asset or part of it is derecognised when, and only when the contractual rights to the cash flows from the 
financial asset expire or control of the asset is not retained or substantially all of the risks and rewards of ownership of 
the financial asset are transferred to another party. on derecognition of a financial asset, the difference between the 
carrying amount and the sum of the consideration received (including any new asset obtained less any new liability 
assumed) and any cumulative gain or loss that had been recognised in equity is recognised in profit or loss.

 a financial liability or a part of it is derecognised when, and only when, the obligation specified in the contract is 
discharged, cancelled or expires. on derecognition of a financial liability, the difference between the carrying amount 
of the financial liability extinguished or transferred to another party and the consideration paid, including any non-cash 
assets transferred or liabilities assumed, is recognised in profit or loss.

2.7 impairment 

2.7.1 financial assets, excluding insurance receivables

 all financial assets (except for financial assets categorised as fair value through profit or loss and investment in subsidiaries) 
are assessed at each reporting date whether there is any objective evidence of impairment as a result of one or more events 
having an impact on the estimated future cash flows of the asset. losses expected as a result of future events, no matter how 
likely, are not recognised. For an investment in an equity instrument, a significant or prolonged decline in the fair value below 
its cost is an objective evidence of impairment. If any such objective evidence exists, then the impairment loss of the financial 
asset is estimated.

 
 an impairment loss in respect of loans and receivables (excluding insurance receivables as set out in Note 2.7.2 below) and 

held-to-maturity investments is recognised in profit or loss and is measured as the difference between the asset’s carrying 
amount and the present value of estimated future cash flows discounted at the asset’s original effective interest rate. The 
carrying amount of the asset is reduced through the use of an allowance account.

 an impairment loss in respect of available-for-sale financial assets is recognised in profit or loss and is measured as the 
difference between the financial asset’s acquisition cost (net of any principal repayment and amortisation) and the financial 
asset’s current fair value, less any impairment loss previously recognised. where a decline in the fair value of an available-for-
sale financial asset has been recognised in other comprehensive income, the cumulative loss in other comprehensive income 
is reclassified from equity to profit or loss.

 an impairment loss in respect of unquoted equity instrument that is carried at cost is recognised in profit or loss and is 
measured as the difference between the financial asset’s carrying amount and the present value of estimated future cash 
flows discounted at the current market rate of return for a similar financial asset.

 Impairment losses recognised in profit or loss for an investment in an equity instrument classified as available-for-sale are not 
reversed through profit or loss.

 If, in a subsequent financial period, the fair value of a debt instrument increases and the increase can be objectively related to 
an event occurring after the impairment loss was recognised in profit or loss, the impairment loss is reversed, to the extent 
that the financial asset’s carrying amount does not exceed what the carrying amount would have been had the impairment 
not been recognised at the date the impairment is reversed. The amount of the reversal is recognised in profit or loss.
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2. significant accounting Policies (continueD)

2.7 impairment (continued)

2.7.2 insurance receivables

 Insurance receivables are assessed at each reporting date whether there is any objective evidence of impairment as 
a result of one or more events having an impact on the estimated future cash flows of the asset. losses expected as 
a result of future events, no matter how likely, are not recognised. an objective evidence of impairment is deemed to 
exist where the principal or interest or both for insurance receivables is past due for more than 90 days or 3 months for 
those individually assessed, as prescribed in the Guidelines on Financial Reporting for Insurers issued by bNM.

 an impairment loss in respect of insurance receivables is recognised in profit or loss and is measured as the difference 
between the financial asset’s carrying amount and the present value of estimated future cash flows discounted at the 
financial asset’s original effective interest rate. The carrying amount of the financial asset is reduced through the use of 
an allowance account.

 If, in a subsequent period, the fair value of insurance receivables increases and the increase can be objectively related 
to an event occurring after the impairment loss was recognised in profit or loss, the impairment loss is reversed, to 
the extent that the insurance receivable’s carrying amount does not exceed what the carrying amount would have 
been had the impairment not been recognised at the date the impairment is reversed. The amount of the reversal is 
recognised in profit or loss.

2.7.3 other assets 

 The carrying amounts of other assets (except for investment properties that are measured at fair value and deferred tax 
assets) are reviewed at the end of each reporting period to determine whether there is any indication of impairment. 
If any such indication exists, then the asset’s recoverable amount is estimated. For goodwill that has indefinite useful 
lives, the recoverable amount is estimated usually at each reporting date.

 For the purpose of impairment testing, assets are grouped together into the smallest group of assets that generates cash 
inflows from continuing use that are largely independent of the cash inflows of other assets or groups of assets (known 
as “cash-generating unit”). For the purpose of goodwill impairment testing, cash-generating units to which goodwill 
has been allocated are aggregated so that the level at which impairment testing is performed reflects the lowest level 
at which goodwill is monitored for internal reporting purposes. The goodwill acquired in a business combination, for 
the purpose of impairment testing, is allocated to a cash-generating unit or a group of cash-generating units that are 
expected to benefit from the synergies of the combination.

 The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs 
of disposal. In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific to the asset 
or cash-generating unit.

 an impairment loss is recognised if the carrying amount of an asset or its related cash-generating unit exceeds its 
estimated recoverable amount. Impairment losses are recognised in profit or loss.

 Impairment losses recognised in respect of cash-generating units are allocated first to reduce the carrying amount of 
any goodwill allocated to the cash-generating unit (group of cash-generating units) and then to reduce the carrying 
amounts of the other assets in the cash-generating unit (groups of cash-generating units) on a pro rata basis.
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2. significant accounting Policies (continueD)

2.7 impairment (continued)

2.7.3 other assets (continued)

 an impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses recognised in 
prior periods are assessed at the end of each reporting period for any indications that the loss has decreased or no longer 
exists. an impairment loss is reversed if there has been a change in the estimates used to determine the recoverable 
amount since the last impairment loss was recognised. an impairment loss is reversed only to the extent that the 
asset’s carrying amount does not exceed the carrying amount that would have been determined, net of depreciation 
or amortisation, if no impairment loss had been recognised. Reversals of impairment losses are credited to profit or loss 
in the financial year in which the reversals are recognised, unless it reverses an impairment loss on a revalued asset, 
in which case it is credited directly to revaluation reserve. when an impairment loss on the same revalued asset was 
previously recognised in profit or loss, a reversal of that impairment loss is recognised in profit or loss. 

2.8 investment properties 

2.8.1 investment properties carried at fair value 

 Investment properties are properties which are owned or held under a leasehold interest to earn rental income or for 
capital appreciation or for both, but not for sale in the ordinary course of business.

 Investment properties are measured initially at cost and subsequently at fair value with any change therein recognised 
in profit or loss for the period in which they arise.

 where the fair value of the investment property under construction is not reliably determinable, the investment 
property under construction is measured at cost until either its fair value becomes reliably determinable or construction 
is complete, whichever is earlier.

 Cost includes expenditure that is directly attributable to the acquisition of the investment property. The cost of self-
constructed investment property includes the cost of materials and direct labour, any other costs directly attributable 
to bringing the investment property to a working condition for their intended use and capitalised borrowing costs.

 an investment property is derecognised on its disposal, or when it is permanently withdrawn from use and no future 
economic benefits are expected from its disposal. The difference between the net disposal proceeds and the carrying 
amount is recognised in profit or loss in the period in which the item is derecognised.

2.8.2 reclassification to/from investment property

 when an item of property, plant and equipment is transferred to investment properties following a change in its use, 
any difference arising at the date of transfer between the carrying amount of the item immediately prior to transfer and 
its fair value is recognised directly in other comprehensive income and accumulated in equity as a revaluation reserve. 
however, if a fair value gain reverses a previous impairment loss, the gain is recognised in profit or loss. upon disposal 
of an investment property, any surplus previously recorded in equity is transferred to retained earnings; the transfer is 
not made through profit or loss.

 when the use of a property changes such that it is reclassified as property, plant and equipment, its fair value at the date 
of reclassification becomes its deemed cost for subsequent accounting.
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2. significant accounting Policies (continueD)

2.8 investment properties (continued)

2.8.3 Determination of fair value 

 an external, independent valuation firm, having appropriate recognised professional qualifications and recent 
experience in the location and category of property being valued, values the investment properties portfolio annually.

 The fair values are based on market values, being the estimated amount for which a property could be exchanged 
on the date of the valuation between a willing buyer and a willing seller in an arm’s length transaction after proper 
marketing wherein the parties had each acted knowledgeably, prudently and without compulsion.

 The determination of the fair values involves a degree of judgement. as such, the fair value of the investment properties 
may be different from its actual market price.

2.9 non-current assets held for sale

 Non-current assets, or disposal group comprising assets and liabilities that are expected to be recovered primarily through sale 
rather than through continuing use, are classified as held for sale. 

 Immediately before classification as held for sale, the assets, or components of a disposal group, are remeasured in accordance 
with the Group’s accounting policies. Thereafter generally the assets or disposal group are measured at the lower of their 
carrying amount and fair value less costs of disposal.

 any impairment loss on a disposal group is first allocated to goodwill, and then to remaining assets and liabilities on pro rata 
basis, except that no loss is allocated to financial assets, deferred tax assets and investment properties, which continue to 
be measured in accordance with the Group’s accounting policies. Impairment losses on initial classification as held for sale 
and subsequent gains or losses on remeasurement are recognised in profit or loss. Gains are not recognised in excess of any 
cumulative impairment loss. 

 Intangible assets and property, plant and equipment once classified as held for sale are not amortised or depreciated.
 

2.10 cash and cash equivalents and placements with financial institutions

 Cash and cash equivalents consist of cash on hands, balances and deposits with financial institutions and highly liquid 
investments which have an insignificant risk of changes in fair value with original maturities of three months or less, and are 
used by the Group and the Company in the management of their short term commitments. 

 Cash and cash equivalents are categorised and measured as loans and receivables in accordance with policy Note 2.6.2 (c). 

2.11 equity instruments

 Instruments classified as equity are measured at cost on initial recognition and are not remeasured subsequently.

2.11.1 ordinary shares

 ordinary share capital is classified as equity.
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2.11 equity instruments (continued)

2.11.2 Preference share capital

 Preference share capital is classified as equity if it is non-redeemable, or is redeemable but only at the Company’s 
option, and any dividends are discretionary. Dividends thereon are recognised as distributions within equity.

 Preference share capital is classified as financial liability if it is redeemable on a specific date or at the option of the 
equity holders, or if dividend payments are not discretionary. Dividends thereon are recognised as interest expense in 
profit or loss as accrued.

2.11.3 Dividends on ordinary share capital

 Dividends on ordinary share capital are recognised as a liability and deducted from equity when they are approved by 
the Company’s shareholders. Interim dividends are deducted from equity when they are paid.

 Dividends for the year that are approved after the end of the reporting period are dealt with as a subsequent event.

2.12 Provisions

 a provision is recognised if, as a result of a past event, the Group and the Company have a present legal or constructive 
obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle 
the obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current 
market assessments of the time value of money and the risks specific to the liability. The unwinding of the discount is recognised 
as finance cost.

 contingent liabilities

 where it is not probable that an outflow of economic benefits will be required, or the amount cannot be estimated reliably, 
the obligation is not recognised in the statements of financial position and is disclosed as a contingent liability, unless the 
probability of outflow of economic benefits is remote. Possible obligations, whose existence will only be confirmed by the 
occurrence or non-occurrence of one or more future events, are also disclosed as contingent liabilities unless the probability 
of outflow of economic benefits is remote. Contingent liabilities do not include liabilities arising from contracts of insurance 
underwritten in the ordinary course of business of the Group.

2.13 other financial liabilities and insurance payables

 other financial liabilities and insurance payables are recognised when due and measured on initial recognition at the fair value 
of the consideration received less directly attributable transaction costs. Subsequent to initial recognition, they are measured at 
amortised cost using the effective interest method.

2.14 Product classification

 Product classification applies to the Group’s general insurance and life insurance subsidiaries. 

 The insurance subsidiaries issue contracts that transfer insurance risk or financial risk or both.

 Financial risk is the risk of a possible future change in interest rate, financial instrument price, commodity price, foreign exchange 
rate, index of price or rate, credit rating or credit index or other variable, provided in the case of a non-financial variable that the 
variable is not specific to a party to the contract. Insurance risk is the risk other than financial risk.



177

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

2. significant accounting Policies (continueD)

2.14 Product classification (continued)

 Insurance contracts are those contracts that transfer significant insurance risk. an insurance contract is a contract under which 
the insurance subsidiary (the insurer) has accepted significant insurance risk from another party (the policyholders) by agreeing 
to compensate the policyholders if a specified uncertain future event (the insured event) adversely affects the policyholders. as 
a general guideline, the insurance subsidiary determines whether it has significant insurance risk, by comparing benefits paid 
with benefits payable if the insured event did not occur.

 Investment contracts are those contracts that do not transfer significant insurance risk.

 once a contract has been classified as an insurance contract, it remains as an insurance contract for the remainder of its life-
time, even if the insurance risk reduces significantly during this period, unless all rights and obligations are extinguished or 
expired. Investment contracts can, however, be reclassified as insurance contracts after inception if insurance risk becomes 
significant. 

 Insurance and investment contracts (if any) are further classified as being either with or without discretionary participation 
features (“DPF”). DPF is a contractual right to receive, as a supplement to guaranteed benefits, additional benefits that are:

•	 likely	to	be	a	significant	portion	of	the	total	contractual	benefits;
•	 whose	amount	or	timing	is	contractually	at	the	discretion	of	the	issuer;	and
•	 that	are	contractually	based	on	the:

– performance of a specified pool of contracts or a specified type of contract;
– realised and/or unrealised investment returns on a specified pool of assets held by the issuer; or
– profit or loss of the company, fund or other entity that issues the contract.

 under the terms of the contracts, surpluses in the DPF funds can be distributed on a discretion over the amount and timing 
of the distribution of these surpluses to policyholders. all DPF liabilities, including unallocated surpluses, both guaranteed and 
discretionary, at the end of the reporting period are held within insurance or investment contract liabilities, as appropriate.

 For financial options and guarantees which are not closely related to the host insurance contract and/or investment contract 
with DPF, bifurcation and unbundling are required to measure these embedded derivatives separately at fair value through 
profit or loss. however, bifurcation is not required if the embedded derivative is itself an insurance contract and/or investment 
contract with DPF, or if the host insurance contract and/or investment contract itself is measured at fair value through profit or 
loss.

 when insurance contracts contain both a financial risk component and a significant insurance risk component and the cash 
flows from the two components are distinct and can be measured reliably, the underlying amounts are unbundled. any 
premiums relating to the insurance risk component are accounted for on the same basis as insurance contracts and the 
remaining element is accounted for as a deposit through the statements of financial position similar to investment contracts.
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2.15 reinsurance 

 Reinsurance applies to the Group’s general insurance and life insurance subsidiaries.

 Insurance risk is ceded in the normal course of business for all of its businesses. Reinsurance assets represent balances due 
from reinsurance companies. amounts recoverable from reinsurers are estimated in a manner consistent with the outstanding 
claims provision or settled claims associated with the reinsurer’s policies and are in accordance with the related reinsurance 
contracts.

 Ceded reinsurance arrangements do not relieve the insurance subsidiary from its obligations to policyholders. Premiums and 
claims are presented on a gross basis for both ceded and assumed reinsurance. 

 Reinsurance assets are reviewed for impairment at each reporting date or more frequently when an indication of impairment 
arises during the reporting period. Impairment occurs when there is objective evidence as a result of an event that occurred 
after initial recognition of the reinsurance asset that the insurance subsidiary may not receive all outstanding amounts due 
under the terms of the contract and the event has a reliably measurable impact on the amounts that the insurance subsidiary 
will receive from the reinsurer. The impairment loss is recorded in profit or loss.

 The insurance subsidiary also assumes reinsurance risk in the normal course of business for life insurance and general (non-
life) insurance contracts when applicable.

 Premiums and claims on assumed reinsurance are recognised as revenue or expenses in the same manner as they would be 
if the reinsurance were considered direct business, taking into account the product classification of the reinsured business. 
Reinsurance liabilities represent balances due to reinsurance companies. amounts payable are estimated in a manner 
consistent with the related reinsurance contract.

 Reinsurance assets or liabilities are derecognised when the contractual rights are extinguished or expired or when the contract 
is transferred to another party.

 Reinsurance contracts that do not transfer significant insurance risk are accounted for directly through the statements of 
financial position. These are deposit assets or financial liabilities that are recognised based on the consideration paid or received 
less any explicit identified premiums or fees to be retained by the reinsured. Investment income on these contracts is accounted 
for using the effective yield method when accrued.

2.16 general insurance underwriting results 

 The general insurance underwriting results are determined for each class of business after taking into account reinsurances, 
commissions, unearned premium reserves and claims incurred. 

2.16.1 Premium income 

(a) gross premiums

 Gross premiums are recognised in a financial period in respect of risks assumed during that particular financial 
period. 
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2.16 general insurance underwriting results (continued)

2.16.1 Premium income (continued)

(b) reinsurance premiums

 Inwards facultative reinsurance premiums are recognised in the financial period in respect of the facultative 
risks assumed during that particular financial period, as in the case of direct policies, following the individual 
risks’ inception dates.

 Inwards treaty reinsurance premiums comprise both proportional and non-proportional treaties. In respect 
of reinsurance premiums relating to proportional treaties, it is recognised on the basis of periodic advices 
received from the cedants given that the periodic advices reflect the individual underlying risks being incepted 
and reinsured at various inceptions dates of these risks and contractually accounted for, as such to reinsurers 
under the terms of the proportional treaties. 

 In respect of reinsurance premiums relating to non-proportional treaties which cover losses occurring during 
a specified treaty period, the inwards treaty reinsurance premiums are recognised based on the contractual 
premiums already established at the start of the treaty period under the non-proportional treaty contract.

2.16.2 unearned premium reserves (“uPr”)

 unearned premium reserves (“uPR”) represent the portion of the net premiums of insurance policies written that 
relate to the unexpired periods of the policies at the end of the financial period. 

 In determining uPR at the end of the reporting period, the method that most accurately reflects the actual unearned 
premium used is as follows:

•	 25%	method	for	marine	cargo,	aviation	cargo	and	transit
•	 1/24th method (or other more accurate) method for all other classes of Malaysian general policies
•	 1/8th method for all other classes of overseas inward treaty business
•	 Non-annual	policies	are	time-apportioned	over	the	period	of	the	risks

2.16.3  claims and expenses

 a liability for outstanding claims is recognised in respect of both direct insurance and inward reinsurance.

 The amount of outstanding claims is the best estimate of the expenditure required together with related expenses less 
recoveries to settle the present obligation at the end of the reporting period. 

 Provision is also made for the cost of claims, together with related expenses, incurred but not reported at the end of the 
reporting period, using a mathematical method of estimation.



180

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

2. significant accounting Policies (continueD)

2.16 general insurance underwriting results (continued)

2.16.4  acquisition costs and deferred acquisition cost (“Dac”)

 The gross costs of acquiring and renewing insurance policies and income derived from ceding reinsurance premiums 
are recognised as incurred and properly allocated to the periods in which it is probable they give rise to income. 

 Those costs are deferred to the extent that these costs are recoverable out of future premiums. all other acquisition 
costs are recognised as an expense when incurred.

 Subsequent to initial recognition, deferred acquisition cost is amortised/allocated to the periods according to the 
original policies which give rise to income. amortisation is recognised in profit or loss.

 an impairment review is performed at each reporting date or more frequently when an indication of impairment 
arises. when the recoverable amount is less than the carrying value, an impairment loss is recognised in profit or loss. 
DaC is also considered in the liability adequacy test for each accounting period.

 DaC is derecognised when the related contracts are either settled or disposed of.

2.16.5 general insurance contract liabilities

 General insurance contract liabilities are recognised when contracts are entered into and premiums are charged. 

 These liabilities comprise claims liabilities and premium liabilities.

 claims liabilities

 Claims liabilities are recognised in respect of both direct insurance and inward reinsurance. Claims liabilities refer to 
the obligation by the insurance subsidiary, whether contractual or otherwise to make future payments in relation to 
all claims that have been incurred as at valuation date (See Note 2.25.1). These include provision for claims reported, 
claims incurred but not reported (“IbNR”) together with related claims handling costs. Claims liabilities consist of the 
best estimate value of the claim liabilities and the Provision of Risk Margin for adverse Deviation (“PRaD”) calculated 
at the overall insurance subsidiary level. The liability is not discounted for the time value of money. No provision 
for equalisation or catastrophe reserve is recognised. The liabilities are derecognised when the contract expires, is 
discharged or is cancelled.

 Premium liabilities 

 Premium liabilities is the higher of the aggregate of the uPR and the best estimate value of the insurer’s unexpired risk 
reserves (“uRR”) at the valuation date and the PRaD calculated at the overall insurance subsidiary level.

 The provision for unearned premiums represents premiums received for risks that have not yet expired. Generally the 
reserve is released over the term of the contract and is recognised as premium income.

 The uRR is the prospective estimate of the expected future payments arising from future events insured under policies 
in force at the valuation date and also includes allowance for the insurer’s expenses, including overheads and cost of 
reinsurance, expected to be incurred for administering these policies and settling the relevant claims, and expected 
future premium refunds.
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2.17 life insurance underwriting results

2.17.1  surplus of life fund

 The surplus transferable from the life fund to profit or loss is based on the surplus determined by an annual actuarial 
valuation of the liabilities to policyholders, made in accordance with the provisions of the Financial Services act, 2013 
by the insurance subsidiary’s appointed actuary.

2.17.2  gross premiums

 Gross premiums are recognised as soon as the amount of the premiums can be reliably measured. First premium is 
recognised from inception date and subsequent premium is recognised when it is due.

 at the end of the financial year, all due premiums are accounted for to the extent that they can be reliably measured. 
Premiums not received on due dates are recognised as revenue in profit or loss and reported as outstanding premiums 
in the statements of financial position.

2.17.3  reinsurance premiums

 Gross reinsurance premiums are recognised as an expense when payable or on the date on which the policy is effective.
 

2.17.4  benefits, claims and expenses

 benefits and claims that are incurred during the financial year are recognised when a claimable event occurs and/or the 
insurer is notified.

 benefits and claims, including settlement costs, are accounted for using the case-by-case method and for this purpose, 
the amounts payable under a policy are recognised as follows:

•	 maturity	and	other	policy	benefit	payments	due	on	specified	dates	are	treated	as	claims	payable	on	the	due	
dates;

•	 death,	surrender	and	other	benefits	without	due	dates	are	treated	as	claims	payable,	on	the	date	of	receipt	of	
intimation of death of the assured or occurrence of contingency covered; and

•	 bonus	on	DPF	policy	upon	its	declaration.

 Reinsurance claims are recognised when the related gross insurance claim is recognised according to the terms of the 
relevant contracts.
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2.17 life insurance underwriting results (continued)

2.17.5  life insurance contract liabilities 

 life insurance contract liabilities are recognised when contracts are entered into and premiums are charged.

 These liabilities are measured by using a prospective actuarial valuation method (See Note 2.25.2). The liability is 
determined as the sum of the present value of future guaranteed benefits and, in the case of the participating life 
policy, appropriate level of non-guaranteed benefits, and the expected future management and distribution expenses, 
less the present value of future gross considerations arising from the policy discounted at the appropriate risk discount 
rate. The liability is based on best estimate assumptions and with due regard to significant recent experience. an 
appropriate allowance for provision of risk margin for adverse deviation from expected experience is included in the 
valuation of non-participating life policies, the guaranteed benefits liabilities of participating life policies, and non-unit 
actuarial liabilities of investment-linked policies. 

 The liability in respect of policies of a participating insurance contract is taken as the higher of the guaranteed benefit 
liabilities or the total benefit liabilities at the insurance fund level derived as stated above.

 
 In the case of a life policy where a part of, or the whole of the premiums are accumulated in a fund, the accumulated 

amount, as declared to the policy owners, are set as the liabilities if the accumulated amount is higher than the figure 
as calculated using the prospective actuarial valuation method.

 For non-unit liability of investment-linked policy, the liability is valued by projecting future cash flows to ensure that 
all future outflows can be met without recourse to additional finance or capital support at any future time during the 
duration of the investment-linked policy.

 In the case of a 1-year life policy or a 1-year extension to a life policy covering contingencies other than death or survival, 
the liability for such life insurance contracts comprises the provision for unearned premiums and unexpired risks, as 
well as for claims outstanding, which includes an estimate of the incurred claims that have not yet been reported to the 
insurance subsidiary.

 adjustments to the liabilities at each reporting date are recorded in profit or loss. Profits originated from margins of 
adverse deviations on run-off contracts, are recognised in profit or loss over the life of the contract.

 The liability is derecognised when the contract expires, is discharged or is cancelled.

2.17.6  investment contract liabilities 

 Investment contracts (if any) are classified between contracts with and without DPF. The accounting policies for 
investment contract liabilities with DPF are the same as those for life insurance contract liabilities.

 Investment contract liabilities without DPF are recognised when contracts are entered into and premiums are charged. 
These liabilities are initially recognised at fair value being the transaction price excluding any transaction costs directly 
attributable to the issue of the contract. Subsequent to initial recognition, investment contract liabilities are remeasured 
at fair value through profit or loss.
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2.17 life insurance underwriting results (continued)

2.17.6  investment contract liabilities (continued)

 Deposits and withdrawals are recorded directly as an adjustment to the liability in the statements of financial position.

 Fair value adjustments are performed at each reporting date and are recognised in profit or loss. Fair value is determined 
through the use of prospective discounted cash flow techniques. For unitised contracts, fair value is calculated as the 
number of units allocated to the policyholder in each investment-linked fund multiplied by the unit-price of those 
funds at the end of the reporting period. The fund assets and fund liabilities used to determine the unit-prices at the 
end of the reporting period are adjusted to take into account the effect of deferred tax on unrealised gains on assets in 
the fund.

 The liability is derecognised when the contract expires, is discharged or is cancelled. For a contract that can be cancelled 
by the policyholder, the fair value cannot be less than the surrender value.

2.18 fees and commission income

 Insurance contract policyholders are charged for policy administration services, investment management services, surrenders 
and other contract fees. These fees are recognised as income over the period in which the related services are performed. If the 
fees are for services to be provided in future periods, then, they are deferred and recognised over those future periods.

2.19 commission and agency expenses

 Gross commission and agency expenses, which are costs directly incurred in securing premium on insurance policies, and 
income derived from reinsurance in the course of ceding of premiums to reinsurers, are charged to profit or loss in the period 
in which they are incurred.

2.20 other revenue recognition

 Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the Company and 
the revenue can be reliably measured. The following specific recognition criteria must also be met before revenue is recognised.

2.20.1 interest income

 Interest income is recognised as it accrues using the effective interest method in profit or loss except where an 
interest bearing financial investment is considered non-performing i.e. where repayments are in arrears for more than 
six months, in which case recognition of such interest is suspended. Subsequent to suspension, interest income is 
recognised on the receipt basis until all arrears have been paid.

2.20.2 rental income

 Rental income from investment properties and self-occupied properties are recognised in profit or loss on a straight-
line basis over the term of the lease. lease incentives granted are recognised as an integral part of the total rental 
income over the term of the lease on an accrual basis. Rental income from subleased property is recognised as other 
income.
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2.20 other revenue recognition (continued)

2.20.3 Dividend income

 Dividend income is recognised in profit or loss on the date the Group’s and the Company’s right to receive payment is 
established, which in the case of quoted securities is the ex-dividend date.

2.20.4  realised gains and losses on investments

 Realised gains and losses recorded in profit or loss on investments include gains and losses on financial assets and 
investment properties. Gains and losses on the sale of investments are calculated as the difference between net sales 
proceeds and the original or amortised cost and are recorded on occurrence of the sale transaction. 

2.21 short-term employee benefits

 Short-term employee benefit obligations in respect of salaries, annual bonuses, paid annual leave and sick leave are measured on 
an undiscounted basis and are expensed as the related service is provided.

 a liability is recognised for the amount expected to be paid under short term cash bonus or profit-sharing plans if the Group and 
the Company have a present legal or constructive obligation to pay this amount as a result of past service provided by the employee 
and the obligation can be estimated reliably.

 The Group’s and the Company’s contributions to the statutory pension funds are charged to profit or loss in the financial year 
to which they relate. once the contributions have been paid, the Group and the Company have no further payment obligations. 
Prepaid contributions are recognised as an asset to the extent that a cash refund or a reduction in future payment is available.

2.22 income tax

 Income tax expense comprises current and deferred tax. Current tax and deferred tax are recognised in profit or loss except to 
the extent that it relates to a business combination or items recognised directly in equity, insurance contract liabilities or other 
comprehensive income.

 Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates enacted or 
substantively enacted at the end of the reporting period, and any adjustment to tax payable in respect of previous financial years.

 Deferred tax is recognised using the liability method, providing for temporary differences between the carrying amounts of assets 
and liabilities in the statements of financial position and their tax base. Deferred tax is not recognised if the temporary differences 
arise from the initial recognition of goodwill, the initial recognition of assets or liabilities in a transaction that is not a business 
combination and that affects neither accounting nor taxable profit or loss. Deferred tax is measured at the tax rates that are 
expected to be applied to the temporary differences when they reverse, based on the laws that have been enacted or substantively 
enacted by the end of the reporting period.

 where investment properties are carried at their fair value in accordance with the accounting policy set out in Note 2.8.1, the 
amount of deferred tax recognised is measured using the tax rates that would apply on sale of those assets at their carrying value 
at the reporting date unless the property is depreciable and is held with the objective to consume substantially all of the economic 
benefits embodied in the property over time, rather than through sale. In all other cases, the amount of deferred tax recognised is 
measured based on the expected manner of realisation or settlement of the carrying amount of the assets and liabilities, using tax 
rates enacted or substantively enacted at the reporting date. Deferred tax assets and liabilities are not discounted.
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2. significant accounting Policies (continueD)

2.22 income tax (continued)

 Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax assets and liabilities, and 
they relate to income taxes levied by the same tax authority on the same taxable entity, or on different tax entities, but they 
intend to settle current tax assets and liabilities on a net basis or their tax assets and liabilities will be realised simultaneously.

 a deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which 
temporary difference can be utilised. Deferred tax assets are reviewed at the end of each reporting period and are reduced to 
the extent that it is no longer probable that the related tax benefit will be realised.

2.23 earnings per ordinary share

 The Group presents basic and diluted earnings per share (“ePS”) data for its ordinary shares.

 basic ePS is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted 
average number of ordinary shares in issue during the period. 

 Diluted ePS is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average number 
of ordinary shares in issue adjusted for the effects of all dilutive potential ordinary shares, which comprise convertible notes.

2.24 operating segments

 an operating segment is a component of the Group that engages in business activities from which it may earn revenues and 
incur expenses, including revenues and expenses that relate to transactions with any of the Group’s other components. all 
operating segments’ operating results are reviewed regularly by the chief operating decision maker, which in this case is 
the Chief executive officer of the Group, to make decisions about resources to be allocated to the segment and to assess its 
performance, and for which discrete financial information is available.

2.25 significant accounting judgements, estimates and assumptions

2.25.1  valuation of general insurance claims liabilities

 For general insurance contracts, claims liabilities are the outstanding claims reserve required for the future settlement 
of losses on claims which have occurred but have yet to be fully settled. Claims liabilities fall into two categories: 
expected ultimate cost of claims reported and expected ultimate cost of claims incurred but not yet reported (“IbNR”) 
at the end of the reporting period.

 It can take a significant period of time before the ultimate claims cost can be established with certainty and for some 
type of policies, IbNR claims form the majority of the statements of financial position liability. The ultimate cost of 
outstanding claims is estimated by using a range of standard actuarial claims projection techniques, such as Chain 
ladder and bornheutter-Ferguson methods.

 The expected ultimate cost of claims reported are based on estimates of future payments that will be made with 
respect to individual claims. Such estimates are made on a case-by-case basis, based on the information available at the 
time the reserves are established. The estimates reflect the informed judgement of claims personnel based on general 
insurance reserving practices and knowledge of the nature and value of a specific type of claim. These reserves are 
regularly re-evaluated in the ordinary course of the settlement process and adjustments are made as new information 
becomes available.
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2. significant accounting Policies (continueD)

2.25 significant accounting judgements, estimates and assumptions (continued)

2.25.1 valuation of general insurance claims liabilities (continued)

 IbNR reserves are established to recognise the estimated cost of losses that have occurred but where the insurance 
subsidiary has not yet been notified. The valuation of IbNR reserves is carried out by an appointed actuary approved by 
bNM using her professional judgement in applying actuarial methodology and assumptions, based on the insurance 
subsidiary’s current and past claims experience, taking into account the insurance subsidiary’s underwriting practice and 
industry experience. IbNR reserves are estimated based on actuarial statistical projections of the expected cost of the 
ultimate settlement and administration of claims. The projections are based on available information at the time and 
include factors such as trends in claims frequency, severity and speed of settlement. IbNR reserves are reviewed and 
revised quarterly as additional information becomes available with the actual claims development.

 as with all projections, there are elements of uncertainty and thus the projected future claims experience may be different 
from its actual claims experience. These uncertainties may arise from changes in the underlying risks, changes in the 
spread of risk, changes in the speed of reporting and settlement of claims as well as the suitability of the methodology used 
in the projection model and its underlying assumptions.

2.25.2 valuation of life insurance contract liabilities 

 The valuation of life insurance contract liabilities is based on the Risk-based Capital Framework for Insurers, issued by bNM.

 The life insurance contract liability is valued using a prospective actuarial valuation based on the sum of the present value 
of future guaranteed benefits and, in the case of a participating life policy, appropriate level of non-guaranteed benefits, 
and the expected future management and distribution expenses, less the present value of future gross considerations 
arising from the policy discounted at the appropriate risk discount rate. The expected future cash flow is determined using 
best estimate assumptions and with due regard to significant recent experience.

 For non-unit liability of investment-linked policy, the liability is valued by projecting future cash flows to ensure that all 
future outflows can be met without recourse to additional finance or capital support at any future time during the duration 
of the investment-linked policy.

 an appropriate allowance for provision of risk margin for adverse deviation from expected experience is included in the 
valuation of non-participating life policies, the guaranteed benefits liabilities of participating life policies and non-unit 
actuarial liabilities of investment-linked policies.

 For a 1-year life policy or a 1-year extension to a life policy covering contingencies other than death or survival, the liabilities 
are calculated as the higher of unearned premium reserve or the unexpired risk reserve.

 The risk-free discount rate is used for all cash flows to determine the liability of a non-participating life policy, non-unit 
actuarial liability of an investment-linked policy and guaranteed benefits insurance liability of participating policy. a 
discount rate based on the historical yield and future investment outlook of the participating fund, net of tax on investment 
income of the life fund is used for all cash flows to determine the total benefit liability of participating policies.

 Risk-free discount rate for durations of less than 15 years is zero-coupon spot yields of Malaysian Government Securities 
(“MGS”) with matching duration. Risk-free discount rate for durations of 15 years or more is zero-coupon spot yields of 
MGS with 15 years term to maturity. Duration is the term to maturity of each future cash flow. The MGS zero-coupon spot 
yields are obtained from a recognised bond pricing agency in Malaysia.

 



187

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

2. significant accounting Policies (continueD)

2.26 fair value measurement

 Fair value of an asset or a liability is determined as the price that would be received to sell an asset or paid to transfer a liability in 
an orderly transaction between market participants at the measurement date. The measurement assumes that the transaction 
to sell the asset or transfer the liability takes place either in the principal market or in the absence of a principal market, in the 
most advantageous market.

 For non-financial asset, the fair value measurement takes into account a market participant’s ability to generate economic 
benefits by using the asset in its highest and best use or by selling it to another market participant that would use the asset in 
its highest and best use.

 when measuring the fair value of an asset or a liability, the Group uses observable market data as far as possible. Fair value are 
categorised into different levels in a fair value hierarchy based on the input used in the valuation technique as follows:

level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities that the Group can access at the 
measurement date.

level 2: inputs other than quoted prices included within level 1 that are observable for the assets or liability, either directly or 
indirectly.

level 3: unobservable inputs for the asset or liability.

 The Group recognises transfers between levels of the fair value hierarchy as of the date the event or change in circumstances 
that caused the transfers.
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3. ProPerty, Plant anD equiPment

group Note
 land

RM’000
buildings
RM’000

land and 
buildings*

RM’000

office
equipment, 
computers,

 furniture
and fittings

RM’000

Motor 
vehicles

RM’000

office 
renovations 

and 
partitions
RM’000

work-in-
progress
RM’000

Total
RM’000

cost/valuation

at 1 January 2014 20,606 58,514 1,459 61,348 2,907 28,384 1,872 175,090

additions - - - 11,382 241 903 4,926 17,452

Disposals (105) (90) - (28) (440) - - (663)

written off - - - (6,596) - (7,170) - (13,766)

Reclassification - - - 3,266 - 1,078 (4,344) -

at 31 December 2014/ 
1 January 2015 20,501 58,424 1,459 69,372 2,708 23,195 2,454 178,113

additions - - - 11,615 995 6,226 11,655 30,491

Disposals - - - (397) (288) - - (685)

written off - - - (2,416) - (226) - (2,642)

Reclassification - - - 4,017 - 3,909 (7,926) -

Transfer to investment 
properties 6 - (46,186) - - - - - (46,186)

Revaluation 4,570 8,830 - - - - - 13,400

at 31 December 2015 25,071 21,068 1,459 82,191 3,415 33,104 6,183 172,491

* The carrying amounts of land and buildings are not segregated as the required information is not available.
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3. ProPerty, Plant anD equiPment (continueD)

group Note
 land

RM’000
buildings
RM’000

land and 
buildings*

RM’000

office
equipment, 
computers,

 furniture
and fittings

RM’000

Motor 
vehicles

RM’000

office 
renovations 

and 
partitions
RM’000

work-in-
progress
RM’000

Total
RM’000

Depreciation

at 1 January 2014 523 5,766 110 36,150 2,372 13,683 - 58,604

Depreciation for the year 28 191 1,537 17 10,720 341 2,917 - 15,723

Disposals - (16) - (15) (433) - - (464)

written off - - - (6,431) - (3,698) - (10,129)

at 31 December 2014/ 
1 January 2015 714 7,287 127 40,424 2,280 12,902 - 63,734

Depreciation for the year 28 254 1,251 17 12,053 372 3,067 - 17,014

Disposals - - - (396) (288) - - (684)

written off - - - (1,977) - (164) - (2,141)

elimination of accumulated 
depreciation on 
revaluation (300) (1,882) - - - - - (2,182)

at 31 December 2015 668 6,656 144 50,104 2,364 15,805 - 75,741

carrying amounts

at 1 January 2014 20,083 52,748 1,349 25,198 535 14,701 1,872 116,486

at 31 December 2014/ 
1 January 2015 19,787 51,137 1,332 28,948 428 10,293 2,454 114,379

at 31 December 2015 24,403 14,412 1,315 32,087 1,051 17,299 6,183 96,750

*  The carrying amounts of land and buildings are not segregated as the required information is not available.
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3. ProPerty, Plant anD equiPment (continueD)

company

office
equipment,
computers,

furniture and
fittings

RM’000

Motor 
vehicles
RM’000

office 
renovations 

and partitions
RM’000

work-in-
progress

RM’000
Total

RM’000

cost

at 1 January 2014 356 1,335 15 3 1,709

additions 62 - - 41 103

Disposals (2) (440) - - (442)

written off (7) - - - (7)

Reclassification 35 - - (35) -

at 31 December 2014/ 
1 January 2015 444 895 15 9 1,363

additions 266 - 67 244 577

Disposals (104) - - - (104)

written off (28) - - - (28)

Reclassification 247 - - (247) -

at 31 December 2015 825 895 82 6 1,808

Depreciation

at 1 January 2014 119 1,159 6 - 1,284

Depreciation for the year 28 72 169 - - 241

Disposals - (433) - - (433)

written off (5) - - - (5)

at 31 December 2014/ 
1 January 2015 186 895 6 - 1,087

Depreciation for the year 28 142 - 8 - 150

Disposals (48) - - - (48)

written off (12) - - - (12)

at 31 December 2015 268 895 14 - 1,177

carrying amounts

at 1 January 2014 237 176 9 3 425

at 31 December 2014/ 
1 January 2015 258 - 9 9 276

at 31 December 2015 557 - 68 6 631
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3. ProPerty, Plant anD equiPment (continueD)

3.1 revaluation of properties

 all the Group’s land and buildings were revalued in 2011 and 2015 by external independent professional qualified valuers using 
the sales comparison method. During the year, the Group has revalued one of its buildings, resulting in a revaluation surplus 
amounting to RM9,188,000. The revalued building with carrying amount of RM46,186,000 was subsequently transferred to 
investment properties following the change in its use.

 had the land and buildings of the Group been carried under the cost model, their carrying amounts would have been as follows:

group
2015

RM’000
2014

RM’000

land 11,711 11,822

buildings 7,257 26,462

land and buildings 1,319 1,335

20,287 39,619

3.2 land

 Included in the carrying amounts of land are:

group
2015

RM’000
2014

RM’000

Freehold land 7,234 6,684

long term leasehold land with unexpired lease period of more than 50 years 17,169 13,103

24,403 19,787

3.3 fair value information

 Fair value of land and buildings are categorised as follows:

2015 2014

group
level 1

RM’000
level 2

RM’000
level 3

RM’000
Total

RM’000
level 1

RM’000
level 2

RM’000
level 3

RM’000
Total

RM’000

land - 24,403 - 24,403 - 19,787 - 19,787

buildings - 14,413 - 14,413 - 51,137 - 51,137

land and buildings - 1,315 - 1,315 - 1,332 - 1,332

- 40,131 - 40,131 - 72,256 - 72,256

level 2 fair value

 level 2 fair values of land and buildings have been generally derived using the sales comparison approach. Sales price of 
comparable land and buildings in close proximity are adjusted for differences in key attributes such as location, property size, 
shape and terrain of land, tenure, title restriction if any, availability of infrastructure, building construction, finishes and services, 
and other relevant characteristics. 
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4. intangible assets

group Note
Goodwill

RM’000

Software
 development 

costs
RM’000

other 
intangible 

assets
RM’000

Total
RM’000

cost

at 1 January 2014 244,600 18,159 139,428 402,187

additions - 1,509 - 1,509

at 31 December 2014/1 January 2015 244,600 19,668 139,428 403,696

additions - 4,605 - 4,605

at 31 December 2015 244,600 24,273 139,428 408,301

amortisation

at 1 January 2014 - 15,488 61,371 76,859

amortisation for the year 28 - 1,464 13,438 14,902

at 31 December 2014/1 January 2015 - 16,952 74,809 91,761

amortisation for the year 28 - 1,857 13,437 15,294

at 31 December 2015 - 18,809 88,246 107,055

carrying amounts

at 1 January 2014 244,600 2,671 78,057 325,328

at 31 December 2014/1 January 2015 244,600 2,716 64,619 311,935

at 31 December 2015 244,600 5,464 51,182 301,246

4.1 goodwill

  The aggregate carrying amount of goodwill is attributable to the acquisition of the following subsidiaries:

group
2015

RM’000
2014

RM’000

allianz life Insurance Malaysia berhad (“alIM”) 4,990 4,990

allianz General Insurance Company (Malaysia) berhad (“aGIC”)/bright Mission 
berhad (“bMb”) 239,610 239,610

244,600 244,600

 aGIC and bMb (formerly known as Commerce assurance berhad (“Cab”)) entered into a business Transfer agreement dated 
17 September 2008 (“bTa”) to undertake a scheme of transfer under Part XI of the Insurance act, 1996 as approved by bNM 
(“Scheme”), which involved the transfer and vesting by Cab to aGIC of Cab’s entire general insurance business, undertaking of 
assets including Cab’s liabilities and obligations save for the specified excluded assets and liabilities as detailed in the bTa. The 
Scheme was confirmed by the high Court of Malaya on 9 December 2008 and took effect on 1 January 2009. Consequently, 
the carrying amount of goodwill arising from the acquisition of Cab has now been allocated to the entire integrated general 
insurance business of the Group.
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4. intangible assets (continueD)

4.1 goodwill (continued)

 Impairment test for cash-generating unit (“CGU”) containing goodwill

 For goodwill attributable to the acquisition of Cab, following the Scheme on 1 January 2009, the carrying amount of goodwill 
has been allocated to the entire integrated general insurance business of the Group as one CGu, which represents the lowest 
level within the Group at which goodwill is monitored for internal management purposes. The estimated recoverable amount 
is calculated based on value in use, determined by discounted cash flows generated by the general insurance business using 
approved 5-year financial budgets projected to perpetuity. 

 The following key assumptions have been used in the cash flow projections in respect of the determining the value in use for 
CGu containing goodwill:

Key assumptions

Discount rate - post tax 11.2%

Terminal growth rate 3.0%
 

 For goodwill attributable to the acquisition of alIM, the annual impairment test was done by comparing the estimated 
recoverable amount of alIM with its carrying amount including the goodwill attributed. The recoverable amount is the value 
in use which is measured by the embedded value attributable to alIM calculated by an appointed actuary. alIM computes the 
embedded value using market consistent embedded value approach whereby the embedded value is the present value of 
future shareholders distributable profits after tax discounted at the risk free yield curve with volatility adjustment plus the Net 
assets value. The projected future cash flows are based on the best estimate of assumptions, either derived from the operating 
unit experience or industry experience. 

 The estimated recoverable amounts of both the CGus were determined to be higher than their carrying amounts and thus no 
impairment loss was recognised.

4.2 software development costs

 The software development costs are in relation to internal development expenditures incurred for the open Product 
underwriting System (“oPuS”), Integrated Insurance Management System (“IIMS”), alternate Front end System (“alPha”) and 
business Intelligence System (“bI”). These systems are integrated systems designed to improve the efficiency of the business 
activities of the subsidiaries. The costs of developed software are amortised over a period of five years.

4.3 other intangible assets

 The carrying amounts of other intangibles assets are as follows:

group Note
2015

RM’000
2014

RM’000

The bancassurance agreements:

- General insurance business 4.3.1 14,825 23,718

- life insurance business 4.3.2 36,357 40,901

51,182 64,619
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4. intangible assets (continueD)

4.3 other intangible assets (continued)

4.3.1 the bancassurance agreement – general insurance business

 The bancassurance agreement was entered between the Group’s general insurance entity, aGIC and CIMb bank 
berhad and formed an integral part of the acquisition of bMb by the Company on 28 august 2007 from Commerce 
International Group berhad (“CIG”). The Group’s general insurance business is further enhanced through the leverage 
on CIMb bank’s customer base and nationwide network. The recognised intangible asset is amortised over its useful life 
of ten years.

4.3.2 the bancassurance agreement – life insurance business

 The intangible asset is in relation to the exclusive bancassurance agreement which provides the Group’s life insurance 
entity with an exclusive right to the use of the bancassurance network of a local commercial bank to sell, market and 
promote conventional life product. alIM and the bank had on 9 May 2014 executed the amendment agreement to 
extend the original term under the exclusive Distribution agreement, from ten years to eleven years.

 The fee for this right is amortised over its useful life of 11 years using the straight-line method. In the impairment 
assessment conducted by alIM, the future economic benefits that are attributable to the bancassurance agreement 
was valued at the present value of projected future cash flows to be derived from the tenure of the agreement of 11 
years using the discounting cash flow model.

 The following key assumptions have been used in cash flow projections in respect of the bancassurance agreement:

Key assumptions

bancassurance annualised new premium growth rate 3.0%	–	35.0%	per	annum

Discount rate - post tax 11.2%

4.3.3 sensitivity to changes in key assumptions

 Management considers that it is not reasonably possible for the abovementioned key assumptions to change so 
significantly that would result in impairment.

 
5. DeferreD acquisition costs

group Note
Gross

RM’000
Reinsurance

RM’000
Net

RM’000

at 1 January 2014 92,268 (23,387) 68,881

Movement during the year 26 8,154 391 8,545

at 31 December 2014/1 January 2015 100,422 (22,996) 77,426

Movement during the year 26 (1,608) 6,381 4,773

at 31 December 2015 98,814 (16,615) 82,199
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6. investment ProPerties

group Note
2015

RM’000
2014

RM’000

at 1 January 3,300 5,600

Transfer from property, plant and equipment 3 46,186 -

Change in fair value recognised in profit or loss 25 540 -

Disposal - (2,300)

at 31 December 50,026 3,300

Included in the above are:

at fair value

 Freehold land 1,000 730

 buildings 49,026 2,570

50,026 3,300

 The fair values of investment properties are determined by Rahim & Co and vPC alliance Sdn bhd, independent professional qualified 
valuers using the sales comparison method. 

The following are recognised in profit or loss in respect of investment properties:

group Note
2015

RM’000
2014

RM’000

Rental income 23 132 124

Direct operating expenses

 - income generating investment properties (1) (4)
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6. investment ProPerties (continueD)

6.1 fair value information

 Fair value of investment properties are categorised as follows:

2015 2014

group
level 1

RM’000
level 2

RM’000
level 3

RM’000
Total

RM’000
level 1

RM’000
level 2

RM’000
level 3

RM’000
Total

RM’000

Freehold land - 1,000 - 1,000 - 730 - 730

buildings - 49,026 - 49,026 - 2,570 - 2,570

- 50,026 - 50,026 - 3,300 - 3,300

 level 2 fair value

 level 2 fair values of land and buildings have been generally derived using the sales comparison approach. Sales price of 
comparable land and buildings in close proximity are adjusted for differences in key attributes such as location, property size, 
shape and terrain of land, tenure, title restriction if any, availability of infrastructure, building construction, finishes and services, 
and other relevant characteristics.

7. investments in subsiDiaries

company
2015

RM’000
2014

RM’000

at cost

unquoted shares 1,128,699 1,128,699

 The principal activities of the subsidiaries, the place of incorporation and the interest of the Company are as follows:

Name of subsidiary Principal activity Country of incorporation

effective ownership interest

2015
%

2014
%

allianz life Insurance Malaysia 
berhad (“alIM”)

underwriting life insurance 
and investment-linked 

business

Malaysia 100 100

allianz General Insurance 
Company (Malaysia)  
berhad (“aGIC”)

underwriting general 
insurance business

Malaysia 100 100

bright Mission berhad (“bMb”) Investment holding Malaysia 100 100
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8. investments 

group
2015

RM’000
2014

RM’000

Malaysian government securities 3,616,946 3,256,312

Malaysian government guaranteed bonds 2,009,005 1,644,967

Ringgit denominated bonds by foreign issuers outside Malaysia 101,234 220,438

quoted equity securities of corporations in Malaysia 1,197,790 777,985

quoted equity securities of corporations outside Malaysia 1,409 819

unquoted equity securities of corporations in Malaysia 2,147 2,147

unquoted bonds of corporations in Malaysia 2,890,122 2,541,369

quoted unit trusts in Malaysia 47,959 57,844

unquoted unit trusts in Malaysia 4,430 2,980

unquoted unit trusts outside Malaysia 44,654 54,337

Structured deposits and negotiable certificate of deposits with licensed financial institutions 316,200 274,273

Malaysian government guaranteed loans 260,000 260,000

Mortgage loans 5,995 9,598

Policy loans 14,950 13,975

automatic premium loans 88,378 79,918

Fixed and call deposits with:

 licensed financial institutions 221,331 11,279

10,822,550 9,208,241

Financial investments are summarised by categories as follows:

Current Non-current Total

group Note
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000

held-to-maturity financial assets (“hTM”) (a) - 30,000 - 1,635,180 - 1,665,180

available-for-sale financial assets (“aFS”) (b) 6,179,071 3,819,744 - - 6,179,071 3,819,744

loans and receivables (“laR”) (c) 305,811 177,859 284,843 196,911 590,654 374,770

Fair value through profit or loss (“FvTPl”)

 - held for trading (“hFT”) (d) 1,912,091 1,317,769 - - 1,912,091 1,317,769

 - Designated upon initial recognition (“DuIR”) (e) 2,140,734 2,030,778 - - 2,140,734 2,030,778

10,537,707 7,376,150 284,843 1,832,091 10,822,550 9,208,241
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8. investments (continueD) 

(a) held-to-maturity financial assets

group

amortised cost
2015

RM’000

Fair value
2015

RM’000

amortised cost
2014

RM’000

Fair value
2014

RM’000

Malaysian government securities - - 945,957 938,883

Malaysian government guaranteed bonds - - 619,370 613,090

Ringgit denominated bonds by foreign 
issuers outside Malaysia - - 99,853 100,909

- - 1,665,180 1,652,882

(b) available-for-sale financial assets

Fair value

group
2015

RM’000
2014

RM’000

Malaysian government securities 2,807,363 1,568,615

Malaysian government guaranteed bonds 1,414,937 603,060

Ringgit denominated bonds by foreign issuers outside Malaysia 74,311 53,590

quoted equity securities of corporations in Malaysia 528,529 345,668

unquoted bonds of corporations in Malaysia 1,119,107 1,025,763

quoted unit trusts in Malaysia 45,838 54,952

unquoted unit trusts in Malaysia 1,133 1,130

unquoted unit trusts outside Malaysia 31,359 41,676

Structured deposits and negotiable certificate of deposits with licensed financial 
institutions 154,347 123,143

6,176,924 3,817,597

Cost

group
2015

RM’000
2014

RM’000

unquoted equity securities of corporations in Malaysia 2,147 2,147

Total available-for-sale financial assets 6,179,071 3,819,744
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8. investments (continueD) 

(c) loans and receivables

group

amortised cost
2015

RM’000

Fair value
2015

RM’000

amortised cost
2014

RM’000

Fair value
2014

RM’000

Malaysian government guaranteed loans 260,000 260,000 260,000 260,000

Mortgage loans 5,995 5,995 9,598 9,598

Policy loans 14,950 14,950 13,975 13,975

automatic premium loans 88,378 88,378 79,918 79,918

Fixed and call deposits with:

 licensed financial institutions 221,331 221,331 11,279 11,279

590,654 590,654 374,770 374,770

(d) fvtPl – held for trading

Fair value

group
2015

RM’000
2014

RM’000

Malaysian government securities 346,621 262,350

Malaysian government guaranteed bonds 264,877 164,687

Ringgit denominated bonds by foreign issuers outside Malaysia 5,117 5,121

quoted equity securities of corporations in Malaysia 669,261 432,317

quoted equity securities of corporations outside Malaysia 1,409 819

unquoted bonds of corporations in Malaysia 575,998 405,115

quoted unit trusts in Malaysia 2,121 2,892

unquoted unit trusts in Malaysia 3,297 1,850

unquoted unit trusts outside Malaysia 13,295 12,661

Structured deposits with licensed financial institutions 30,095 29,957

1,912,091 1,317,769
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8. investments (continueD) 

(e) fvtPl - Designated upon initial recognition

Fair value

group
2015

RM’000
2014

RM’000

Malaysian government securities 462,962 479,390

Malaysian government guaranteed bonds 329,191 257,850

Ringgit denominated bonds by foreign issuers outside Malaysia 21,806 61,874

unquoted bonds of corporations in Malaysia 1,195,017 1,110,491

Structured deposits and negotiable certificate of deposits with licensed financial 
institutions 131,758 121,173

2,140,734 2,030,778

carrying values of financial investments

group Note
hTM

RM’000
aFS

RM’000
laR

RM’000
hFT

RM’000
DuIR

RM’000
Total

RM’000

at 1 January 2014 1,323,892 3,506,027 370,897 917,651 1,878,942 7,997,409

Purchases/placements 355,944 980,001 14,616,986 727,635 280,982 16,961,548

Maturities (15,000) (337,000) (14,613,113) (53,960) (88,951) (15,108,024)

Disposals - (273,309) - (245,214) (45,269) (563,792)

Fair value (losses)/gains  
recorded in:

	 •	 Profit	or	loss:

  - unrealised (losses)/ 
   gains 25 - - - (28,241) 5,926 (22,315)

  - unrealised foreign  
   exchange losses - - - (628) - (628)

  - Movement in  
   impairment  
   allowance 25 - (22,120) - - - (22,120)

	 •	 Other	comprehensive	 
  income 20.3 - (2,209) - - - (2,209)

	 •	 Insurance	contract	 
  liabilities 17(a) - (31,544) - - - (31,544)

accretion of discounts 1,256 3,718 - 956 1,853 7,783

amortisation of premiums (912) (3,820) - (430) (2,705) (7,867)

at 31 December 2014 1,665,180 3,819,744 374,770 1,317,769 2,030,778 9,208,241
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8. investments (continueD) 

carrying values of financial investments (continued)

group Note
hTM

RM’000
aFS

RM’000
laR

RM’000
hFT

RM’000
DuIR

RM’000
Total

RM’000

at 1 January 2015 1,665,180 3,819,744 374,770 1,317,769 2,030,778 9,208,241

Purchases/placements - 1,679,896 17,542,887 934,874 424,797 20,582,454

Reclassification (1,665,180) 1,665,180 - - - -

Maturities - (443,600) (17,327,003) (54,400) (161,960) (17,986,963)

Disposals - (482,713) - (293,917) (148,458) (925,088)

Fair value gains/(losses) 
recorded in:

	 •	 Profit	or	loss:

  - unrealised gains/ 
   (losses) 25 - - - 7,637 (4,232) 3,405

  - Movement in  
   impairment  
   allowance 25 - (56,480) - - - (56,480)

	 •	 Other	comprehensive 
  income 20.3 - 18,313 - - - 18,313

	 •	 Insurance	contract	 
  liabilities 17(a) - (23,017) - - - (23,017)

accretion of discounts - 5,443 - 672 2,009 8,124

amortisation of premiums - (3,695) - (544) (2,200) (6,439)

at 31 December 2015 - 6,179,071 590,654 1,912,091 2,140,734 10,822,550
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8. investments (continueD)

company
2015

RM’000
2014

RM’000

Fixed and call deposits with:

 licensed financial institutions 6,540 11,279

 Financial investments are summarised by category as follows:

Current Total

company
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000

loans and receivables (“laR”) 6,540 11,279 6,540 11,279

loans and receivables

company

amortised cost
2015

RM’000

Fair value
2015

RM’000

amortised cost
2014

RM’000

Fair value
2014

RM’000

Fixed and call deposits with:

 licensed financial institutions 6,540 6,540 11,279 11,279

carrying values of financial investments

company
laR

RM’000
Total

RM’000

at 1 January 2014 19,916 19,916

Maturities (8,637) (8,637)

at 31 December 2014/1 January 2015 11,279 11,279

Maturities (4,739) (4,739)

at 31 December 2015 6,540 6,540
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9. insurance receivables

group Note
2015

RM’000
2014

RM’000

current

Due premiums including agents, brokers and co-insurers balances 213,981 162,444

Due from reinsurers and cedants 62,038 57,129

Due from holding company 9.1 - 14

Due from related companies 9.2 2,543 126

Group claims receivables 1,359 4,243

279,921 223,956

less: allowance for impairment 39.1(ii) (20,493) (22,359)

259,428 201,597

9.1  amount due from holding company

 The amount due from holding company is unsecured.

9.2  amount due from related companies

 The amount due from related companies is unsecured.

10. other receivables, DePosits anD PrePayments 

group
2015

RM’000
2014

RM’000

non-current

other receivables

other receivables, deposits and prepayments 10,675 9,563

Malaysian Institute of Insurance (“MII”) bonds 590 590

11,265 10,153

staff loans

Mortgage loans 3,630 3,834

other secured loans 750 676

4,380 4,510

15,645 14,663
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10. other receivables, DePosits anD PrePayments (continueD)

group Note
2015

RM’000
2014

RM’000

current

other receivables

other receivables, deposits and prepayments 99,468 94,952

Sundry deposits 882 871

less: allowance for impairment 39.1(ii) (1,325) (6,363)

99,025 89,460

Income due and accrued 100,007 88,712

Due from holding company 10.1 10 3

Due from related companies 10.2 6,162 2,514

Due from inter-fund 14 7,671 48,509

212,875 229,198

staff loans

Mortgage loans 491 513

other secured loans 291 286

782 799

213,657 229,997

total 229,302 244,660

10.1 amount due from holding company

 The amount due from holding company is unsecured, interest free and repayable on demand.

10.2 amount due from related companies

 The amount due from related companies is unsecured, interest free and repayable on demand.

 



205

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

10. other receivables, DePosits anD PrePayments (continueD)

company Note
2015

RM’000
2014

RM’000

non-current

other receivables

other receivables, deposits and prepayments 890 524

staff loans

Mortgage loans 589 679

other secured loans 101 103

690 782

1,580 1,306

current

other receivables

other receivables, deposits and prepayments 1,098 837

Income due and accrued 98 470

Due from subsidiaries 10.3 3,755 24,037

4,951 25,344

staff loans

Mortgage loans 99 98

other secured loans 43 31

142 129

5,093 25,473

total 6,673 26,779

10.3 amount due from subsidiaries

 The amount due from subsidiaries is unsecured, interest free and repayable on demand.
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11. reinsurance assets

group Note
2015

RM’000
2014

RM’000

non-current

reinsurance of insurance contracts

General insurance claims liabilities 322,934 545,423

life insurance actuarial liabilities 64,994 69,928

387,928 615,351

current

reinsurance of insurance contracts

General insurance claims liabilities 555,436 476,186

General insurance premium liabilities 185,859 226,624

life insurance actuarial liabilities 82 52

741,377 702,862

total 17 1,129,305 1,318,213

12. benefits anD claims liabilities

group
2015

RM’000
2014

RM’000

current

Gross benefits and claims liabilities 259,028 185,571

less: Recoverable from reinsurers (64,465) (17,869)

Net benefits and claims liabilities 194,563 167,702
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13. insurance Payables

group Note
2015

RM’000
2014

RM’000

non-current

Performance bond deposits 13.1 15,709 17,997

current

Due to reinsurers and cedants 137,733 117,853

Due to agents, brokers, co-insurers and insurers 134,605 130,103

Due to holding company 13.2 249 -

Due to related companies 13.2 52,989 45,882

Performance bond deposits 13.1 51,883 45,327

377,459 339,165

total 393,168 357,162

13.1 Performance bond deposits

 Performance bond deposits are collateral deposits received from policyholders for guarantees issued on behalf of policyholders.

13.2 amounts due to holding company and related companies

 The amounts due to holding company and related companies are unsecured.
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14. other Payables anD accruals

group Note
2015

RM’000
2014

RM’000

non-current

other payables and accrued expenses 14.1 44,943 43,418

Due to holding company 14.3 54,300 54,300

99,243 97,718

current

other payables and accrued expenses 14.1 236,588 220,972

Finance lease liabilities - 3

Due to inter-fund 10 7,671 48,509

Due to related companies 14.2 1,566 7,113

245,825 276,597

total 345,068 374,315

company

non-current

Due to holding company 14.3 54,300 54,300

current

other payables and accrued expenses 3,142 22,071

Due to a subsidiary 14.2 167,383 177,383

170,525 199,454

total 224,825 253,754

14.1 other payables and accrued expenses

 Included in other payables and accrued expenses of the Group is an amount of RM63,696,000 (2014: RM65,336,000) relating 
to premium received in advance and RM21,707,000 (2014: RM19,001,000) relating to premium deposits.

14.2 amounts due to a subsidiary and related companies

 The amounts due to a subsidiary and related companies are unsecured, interest free and repayable on demand.

14.3 advance from holding company – group and company

 Advance from Allianz SE

 The Company has on 27 December 2012 entered into an advance agreement (“advance agreement”) with its holding company, 
allianz Se, for a 5-year term loan facility of up to the principal amount of euro equivalent of RM54.3 million to be made available 
by allianz Se to the Company (“advance”), upon the terms and conditions as stipulated in the advance agreement. The term 
loan	is	unsecured,	subject	to	interest	at	4.3%	per	annum	and	repayable	in	2018.

 The advance will be utilised by the Company for general working capital purposes and to finance the business expansion of its 
life insurance subsidiary.
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15. suborDinateD loan 

15.1 subordinated loan to subsidiary company – company 

 Subordinated loan to Allianz Life Insurance Malaysia Berhad (“ALIM”)

company
2015

RM’000
2014

RM’000

non-current

Subordinated loan to a subsidiary 54,300 54,300

 The Company has on 7 January 2013, entered into a facility agreement (“Facility agreement”) with alIM to make available to 
alIM, a subordinated loan of up to the aggregate principal amount of RM73.0 million only (“Facility”) upon fulfillment of the 
terms	and	conditions	as	stipulated	in	the	Facility	Agreement.	The	subordinated	loan	is	unsecured,	subject	to	interest	at	4.5%	per	
annum and repayable in 2023.

 The proceeds from the Facility is utilised by alIM as subordinated loan for general working capital purposes including business 
expansion.
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16. DeferreD tax assets anD (liabilities)

16.1 recognised deferred tax assets/(liabilities) are attributable to the following:

assets liabilities Net

group
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000

Property, plant and 
equipment 250 260 (14,447) (15,199) (14,197) (14,939)

Intangible assets - - (354) (461) (354) (461)

Provisions 19,229 18,267 - - 19,229 18,267

hedging reserve 99 - - - 99 -

available-for-sale fair value 
reserve - 4,339 (4,042) (5,632) (4,042) (1,293)

Impairment of investments 1,778 1,853 - - 1,778 1,853

Fair value movement 
recognised in profit or 
loss - - (2,179) (2,308) (2,179) (2,308)

unallocated surplus - - (141,823) (126,185) (141,823) (126,185)

Net amortisation/
(accretion) - 96 (272) - (272) 96

other items 2,677 3,515 - - 2,677 3,515

Tax assets/(liabilities) 24,033 28,330 (163,117) (149,785) (139,084) (121,455)

Set off (4,982) (7,008) 4,982 7,008 - -

Net tax assets/(liabilities) 19,051 21,322 (158,135) (142,777) (139,084) (121,455)

company

Property, plant and 
equipment - - (29) (32) (29) (32)

Net tax liabilities - - (29) (32) (29) (32)
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16.  DeferreD tax assets anD (liabilities) (continueD)

16.2 movement in temporary differences during the year (continued):

company

at 
1.1.2014
RM’000

Recognised
in profit or loss

 (Note 29.1)
RM’000

at
 31.12.2014/

1.1.2015
RM’000

Recognised 
in profit or loss

 (Note 29.1)
RM’000

at 
31.12.2015

RM’000

Property, plant and equipment (25) (7) (32) 3 (29)

 
17. insurance contract liabilities

2015 2014

group Note
Gross

RM’000
Reinsurance

RM’000
Net

RM’000
Gross

RM’000
Reinsurance

RM’000
Net

RM’000

life insurance (a) 6,407,711 (65,076) 6,342,635 5,494,649 (69,980) 5,424,669

General insurance (b) 3,480,910 (1,064,229) 2,416,681 3,327,243 (1,248,233) 2,079,010

9,888,621 (1,129,305) 8,759,316 8,821,892 (1,318,213) 7,503,679

Note 11 Note 11

(a)  life insurance

life insurance contract liabilities consist of:

2015 2014

group Note
Gross

RM’000
Reinsurance

RM’000
Net

RM’000
Gross

RM’000
Reinsurance

RM’000
Net

RM’000

actuarial liabilities 5,458,514 (65,076) 5,393,438 4,694,730 (69,980) 4,624,750

unallocated surplus 54,085 - 54,085 69,138 - 69,138

hedging reserve (1,140) - (1,140) - - -

available-for-sale fair 
value reserve 49,601 - 49,601 70,777 - 70,777

Net asset value 
attributable to 
unitholders 34 840,671 - 840,671 658,223 - 658,223

Revaluation reserve 5,980 - 5,980 1,781 - 1,781

6,407,711 (65,076) 6,342,635 5,494,649 (69,980) 5,424,669
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17. insurance contract liabilities (continueD)

(a) life insurance (continued)

Gross Reinsurance

group

with 
DPF

RM’000

without 
DPF

RM’000
Total

RM’000

with 
DPF

RM’000

without 
DPF

RM’000
Total

RM’000
Net

RM’000

at 1 January 2014 2,978,413 1,689,517 4,667,930 - (77,540) (77,540) 4,590,390

Premiums received (Note 22) 419,571 1,414,185 1,833,756 (9,939) (125,187) (135,126) 1,698,630

liabilities paid for death, maturities, 
surrenders, benefits and claims  
(Note 27) (139,362) (474,248) (613,610) 7,551 101,379 108,930 (504,680)

benefits and claims experience variation 13,973 (59,756) (45,783) 939 20,161 21,100 (24,683)

Fees deducted (43,945) (429,748) (473,693) 1,449 11,344 12,793 (460,900)

expected interest on reserve/net 
investment income attributable to 
universal life Fund 129,459 41,815 171,274 - (2,667) (2,667) 168,607

adjustments due to changes in 
assumptions (8,630) (2,144) (10,774) - 2,530 2,530 (8,244)

Net asset value attributable to unitholders 
(Note 34) - (6,739) (6,739) - - - (6,739)

available-for-sale fair value reserve  
(Note 8) (31,544) - (31,544) - - - (31,544)

unallocated surplus 1,308 - 1,308 - - - 1,308

Deferred tax effect: 

 - available-for-sale fair value reserve  
  (Note 29.3) 2,524 - 2,524 - - - 2,524

at 31 December 2014 3,321,767 2,172,882 5,494,649 - (69,980) (69,980) 5,424,669
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17. insurance contract liabilities (continueD)

(a) life insurance (continued)

Gross Reinsurance

group

with 
DPF

RM’000

without 
DPF

RM’000
Total

RM’000

with 
DPF

RM’000

without 
DPF

RM’000
Total

RM’000
Net

RM’000

at 1 January 2015 3,321,767 2,172,882 5,494,649 - (69,980) (69,980) 5,424,669

Premiums received (Note 22) 380,570 1,571,585 1,952,155 (10,334) (153,649) (163,983) 1,788,172

liabilities paid for death, maturities, 
surrenders, benefits and claims  
(Note 27) (163,761) (494,607) (658,368) 6,358 159,578 165,936 (492,432)

benefits and claims experience variation 2,710 (12,355) (9,645) 3,924 (7,039) (3,115) (12,760)

Fees deducted (35,523) (473,504) (509,027) 52 6,453 6,505 (502,522)

expected interest on reserve/net 
investment income attributable to 
universal life Fund 143,387 57,919 201,306 - (840) (840) 200,466

adjustments due to changes in 
assumptions (25,963) (26,457) (52,420) - 401 401 (52,019)

Net asset value attributable to unitholders 
(Note 34) - 22,231 22,231 - - - 22,231

hedging reserve (1,239) - (1,239) - - - (1,239)

available-for-sale fair value reserve  
(Note 8) (23,017) - (23,017) - - - (23,017)

Revaluation reserve 4,532 - 4,532 - - - 4,532

unallocated surplus (15,053) - (15,053) - - - (15,053)

Deferred tax effects:

 - hedging reserve (Note 29.3) 99 - 99 - - - 99

 - available-for-sale fair value reserve 
  (Note 29.3) 1,841 - 1,841 - - - 1,841

 - Revaluation reserve (Note 29.3) (333) - (333) - - - (333)

at 31 December 2015 3,590,017 2,817,694 6,407,711 - (65,076) (65,076) 6,342,635
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17. insurance contract liabilities (continueD)

(b)  general insurance

 General insurance contract liabilities consist of:

2015 2014

group Note
Gross

RM’000
Reinsurance

RM’000
Net 

RM’000
Gross

RM’000
Reinsurance

RM’000
Net

RM’000

Provision for claims 
reported by 
policyholders 1,723,804 (630,253) 1,093,551 1,713,357 (737,488) 975,869

Provision for incurred 
but not reported 
claims (“IbNR”) 736,207 (248,118) 488,089 637,523 (284,120) 353,403

Provision for 
outstanding 
claims 17.1 2,460,011 (878,371) 1,581,640 2,350,880 (1,021,608) 1,329,272

Provision for 
unearned 
premiums 17.2 1,020,899 (185,858) 835,041 976,363 (226,625) 749,738

3,480,910 (1,064,229) 2,416,681 3,327,243 (1,248,233) 2,079,010

17.1 Provision for outstanding claims

2015 2014

group Note
Gross

RM’000
Reinsurance

RM’000
Net

RM’000
Gross

RM’000
Reinsurance

RM’000
Net

RM’000

at 1 January 2,350,880 (1,021,608) 1,329,272 2,093,092 (853,658) 1,239,434

Claims incurred 
in the current 
accident year 1,372,214 (239,093) 1,133,121 1,302,767 (313,069) 989,698

other movements 
in claims incurred 
in prior accident 
years (236,557) 144,654 (91,903) (58,126) (9,577) (67,703)

Claims paid during 
the year 27 (1,026,526) 237,676 (788,850) (986,853) 154,696 (832,157)

at 31 December 2,460,011 (878,371) 1,581,640 2,350,880 (1,021,608) 1,329,272
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17. insurance contract liabilities (continueD) 

(b)  general insurance (continued)

17.2 Provision for unearned premiums

2015 2014

group Note
Gross

RM’000
Reinsurance

RM’000
Net

RM’000
Gross

RM’000
Reinsurance

RM’000
Net

RM’000

at 1 January 976,363 (226,625) 749,738 1,009,091 (335,506) 673,585

Premiums written in 
the year 22 2,180,494 (379,036) 1,801,458 2,134,307 (502,451) 1,631,856

Premiums earned 
during the year (2,135,958) 419,803 (1,716,155) (2,167,035) 611,332 (1,555,703)

at 31 December 1,020,899 (185,858) 835,041 976,363 (226,625) 749,738

18. Derivative financial assets/(liabilities)

group
Nominal value

RM’000
assets

RM’000
liabilities

RM’000

2015

Derivative held for trading at fair value through profit or loss:

 Collateralised forward starting interest rate swap 200,000 5,724 (2,215)

Derivatives used for hedging:

 Forward purchase agreements 60,000 - (1,239)

260,000 5,724 (3,454)

2014

Derivative held for trading at fair value through profit or loss:

 Collateralised forward starting interest rate swap 400,000 6,958 (161)

 Put option 50,000 711 - 

450,000 7,669 (161)
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19. share caPital

2015 2014

group and company
amount
RM’000

Number of 
shares

’000
amount
RM’000

Number of 
shares

’000

authorised:

ordinary shares of rm1 each

at 1 January/31 December 600,000 600,000 600,000 600,000

irredeemable convertible Preference shares 
(“icPs”) of rm1 each

at 1 January/31 December 400,000 400,000 400,000 400,000

issued and fully paid shares classified as equity 
instruments:

ordinary shares of rm1 each

at 1 January 167,488 167,488 160,752 160,752

Issued during the year 1,821 1,821 6,736 6,736

at 31 December 169,309 169,309 167,488 167,488

irredeemable convertible Preference shares  
of rm1 each

at 1 January 178,718 178,718 185,454 185,454

Conversion during the year (1,821) (1,821) (6,736) (6,736)

at 31 December 176,897 176,897 178,718 178,718

 During the financial year, the Group and the Company issued 1,820,864 (2014: 6,736,325) ordinary shares of RM1 each at par via 
conversion of ICPS of RM1 each.

 ordinary shares

 The holders of the ordinary shares are entitled to receive dividends as declared from time to time, and are entitled to one vote per share 
at meetings of the Company.

 irredeemable convertible Preference shares (“icPs”)

 holders of ICPS receive a non-cumulative preferential dividend equivalent to 1.2 times of the dividend rate of the ordinary shares 
declared for the same financial year/period and calculated based on the nominal value of the ICPS at the Company’s discretion. The 
ICPS holders do not carry the right to vote at any general meeting except for when the dividend or part of the dividend is in arrears for 
more than 6 months, on a proposal to wind-up of the Company, during the winding-up of the Company, on a proposal that affect the 
rights attached to the ICPS, on a proposal to reduce the Company’s share capital or on a proposal for the disposal of the whole of the 
Company’s property, business and undertaking. 

 In the event of repayment of capital by aMb (including any cancellation of capital which is lost or unrepresented by assets), each ICPS 
holder will be entitled to participate in such repayment and shall rank pari passu with the existing ordinary shareholders.
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20. reserves

group Note
2015

RM’000
2014

RM’000

Share premium 20.1 424,823 424,823

Revaluation reserve 20.2 34,058 25,111

Fair value reserve 20.3 (770) (14,493)

life non-participating fund surplus 449,104 378,554

Retained earnings 20.4 1,367,899 1,129,578

2,275,114 1,943,573

company

Share premium 20.1 424,823 424,823

Retained earnings 226,414 208,869

651,237 633,692

20.1 share premium

 Share premium comprised the premium paid on subscription of shares in the Company over and above the par value of the 
shares.

group and company
2015

RM’000
2014

RM’000

at 1 January/31 December 424,823 424,823

20.2 revaluation reserve

 The revaluation reserve relates to the revaluation of owner occupied properties for the general business and life business. 
Included in the change in fair value during the year is the gain of RM9,188,000 on revaluation of owner occupied properties 
prior to its reclassification as investment properties.

 owner occupied properties are stated at valuation based on revaluation conducted by independent professional qualified 
valuers using the sales comparison method.

Group

2015
RM’000

2014
RM’000

at 1 January 25,111 25,122

Net gain/(loss) arising from change in fair value during the year 11,050 (11)

effect of tax (2,103) -

at 31 December 34,058 25,111
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20. reserves (continueD)

20.3 fair value reserve

 The fair value reserve comprises the cumulative net change in the fair value of available-for-sale financial assets until the 
investments are derecognised or impaired.

group Note
2015

RM’000
2014

RM’000

fair value reserve

at 1 January (14,493) (12,838)

Net gain/(loss) arising from change in fair value during the year 8 18,313 (2,209)

effect of tax (4,590) 554

at 31 December (770) (14,493)

20.4 retained earnings 

 restriction on payment of dividends

 Pursuant to the RbC Framework for Insurers, the insurance subsidiaries of the Group (“Insurance Subsidiaries”) shall not pay 
dividends if the Capital adequacy Ratio position of the Insurance Subsidiaries is less than Insurance Subsidiaries’ internal target 
capital level or if the payment of dividends would impair Insurance Subsidiaries’ Capital adequacy Ratio position to below 
Insurance Subsidiaries’ internal target.

 Pursuant to Section 51(1) of the FSa, the Insurance Subsidiaries are required to obtain bank Negara Malaysia’s written approval 
prior to declaring or paying any dividend on its shares with effect from financial year beginning 1 January 2014.

21. oPerating revenue

group Note
2015

RM’000
2014

RM’000

Gross earned premiums 22(a) 4,088,113 4,000,791

Investment income 23 431,384 375,393

4,519,497 4,376,184

company

Investment income 23 22,470 23,196
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22. net earneD Premiums

group Note
2015

RM’000
2014

RM’000

(a) gross premiums

 Insurance contracts:

  life 17(a) 1,952,155 1,833,756

  General 17.2 2,180,494 2,134,307

4,132,649 3,968,063

 Change in unearned premiums provision:

  life - -

  General (44,536) 32,728

gross earned premiums 4,088,113 4,000,791

(b) Premiums ceded

 Insurance contracts:

  life 17(a) (163,983) (135,126)

  General 17.2 (379,036) (502,451)

(543,019) (637,577)

 Change in unearned premiums provision:

  life - -

  General (40,767) (108,881)

Premiums ceded to reinsurers (583,786) (746,458)

net earned premiums 3,504,327 3,254,333
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23. investment income 

group Note
2015

RM’000
2014

RM’000

Rental of premises from:

 - Investment properties 6 132 124

 - owner occupied properties 781 93

fair value through profit or loss - held for trading financial assets

Coupon income from:

 - Malaysian government securities 12,247 8,870

 - Malaysian government guaranteed bonds 10,179 5,795

 - Ringgit denominated bonds by foreign issuers outside Malaysia 244 244

 - unquoted bonds of corporations in Malaysia 22,156 14,590

Dividend income from:

 - quoted equity securities of corporations in Malaysia 15,265 11,794

 - quoted unit trusts in Malaysia 163 271

Interest income from/(to) licensed financial institutions:

 - Structured deposits 1,277 646

 - Collateralised forward starting interest rate swap (124) 148

accretion of discounts on:

 - Malaysian government securities 254 276

 - Malaysian government guaranteed bonds 390 351

 - unquoted bonds of corporations in Malaysia 28 30

 - Structured deposits - 299

amortisation of premiums on:

 - Malaysian government securities (125) (86)

 - Malaysian government guaranteed bonds (28) (27)

 - unquoted bonds of corporations in Malaysia (391) (317)
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23. investment income (continueD)

group
2015

RM’000
2014

RM’000

available-for-sale financial assets

Coupon income from:

 - Malaysian government securities 106,687 58,453

 - Malaysian government guaranteed bonds 55,940 20,914

 - Ringgit denominated bonds by foreign issuers outside Malaysia 3,577 2,397

 - unquoted bonds of corporations in Malaysia 47,571 43,825

Dividend income from:

 - quoted equity securities of corporations in Malaysia 11,189 9,775

 - quoted unit trusts in Malaysia 4,240 5,165

accretion of discounts on:

 - Malaysian government securities 781 57

 - Malaysian government guaranteed bonds 4,194 3,277

 - Ringgit denominated bonds by foreign issuers outside Malaysia 75 4

 - Structured deposits 393 380

amortisation of premiums on:

 - Malaysian government securities (2,337) (2,613)

 - Malaysian government guaranteed bonds (151) (38)

 - unquoted bonds of corporations in Malaysia (1,207) (1,169)

Interest income from licensed financial institutions:

 - Negotiable certificate of deposits 1,250 -

 - Structured deposits 3,836 4,168
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23. investment income (continueD)

group
2015

RM’000
2014

RM’000

held-to-maturity financial assets

Coupon income from:

 - Malaysian government securities - 33,031

 - Malaysian government guaranteed bonds - 25,600

 - Ringgit denominated bonds by foreign issuers outside Malaysia - 4,441

accretion of discounts on:

 - Malaysian government securities - 636

 - Malaysian government guaranteed bonds - 552

 - Ringgit denominated bonds by foreign issuers outside Malaysia - 68

amortisation of premiums on:

 - Malaysian government securities - (798)

 - Malaysian government guaranteed bonds - (114)

fair value through profit or loss - Designated upon initial recognition financial assets

Coupon income from:

 - Malaysian government securities 18,138 21,615

 - Malaysian government guaranteed bonds 12,718 10,506

 - Ringgit denominated bonds by foreign issuers outside Malaysia 1,328 2,791

 - unquoted bonds of corporations in Malaysia 54,516 50,896

Interest income from licensed financial institutions:

 - Negotiable certificate of deposits 104 -

 - Structured deposits 4,650 4,648

accretion of discounts on:

 - Malaysian government securities 226 183

 - Malaysian government guaranteed bonds 424 409

 - Ringgit denominated bonds by foreign issuers outside Malaysia 7 7

 - unquoted bonds of corporations in Malaysia 84 49

 - Structured deposits 1,268 1,205

amortisation of premiums on:

 - Malaysian government securities (1,064) (1,608)

 - Malaysian government guaranteed bonds (51) (75)

 - unquoted bonds of corporations in Malaysia (1,085) (1,022)
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23. investment income (continueD)

group
2015

RM’000
2014

RM’000

loans and receivables

Interest income from:

 - Malaysian government guaranteed loans 8,656 8,643

 - Mortgage loans 499 640

 - Policy loans 1,061 958

 - automatic premium loans 6,417 5,851

Interest income from licensed financial institutions:

 - Fixed and call deposits 20,122 13,964

 - bank balances 4,880 4,621

431,384 375,393

company

Dividend income from subsidiaries 19,250 19,823

loans and receivables

Interest income from licensed financial institutions:

 - Fixed and call deposits 776 929

Interest income on subordinated loan 2,444 2,444

22,470 23,196

24. realiseD gains anD losses

group
2015

RM’000
2014

RM’000

Property, plant and equipment

Realised gains on disposal 55 144

investment property

Realised loss on disposal - (67)

financial assets

Realised gains on disposal:

 - Malaysian government securities 5,985 202

 - quoted equity securities of corporations in Malaysia 69,383 69,110

 - quoted equity securities of corporations outside Malaysia 171 215

 - quoted unit trusts in Malaysia 6,494 315

 - unquoted unit trusts in Malaysia - 245

 - unquoted unit trusts outside Malaysia 5,314 86
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24. realiseD gains anD losses (continueD)

group
2015

RM’000
2014

RM’000

financial assets

Realised losses on disposal:

 - Malaysian government securities (368) (753)

 - Malaysian government guaranteed bonds - (13)

 - quoted equity securities of corporations in Malaysia (34,907) (42,459)

 - quoted equity securities of corporations outside Malaysia (101) (133)

 - quoted unit trusts in Malaysia - (14)

 - unquoted unit trusts outside Malaysia (2,071) (1,774)

 - Structured deposits - (11)

 - Put options (1,638) (1,780)

Total net realised gains for financial assets 48,262 23,236

Total net realised gains 48,317 23,313

company

Property, plant and equipment

Realised (losses)/gains on disposal (1) 184

25. fair value gains anD losses

group Note
2015

RM’000
2014

RM’000

Investment properties 6 540 -

held for trading financial assets 8 7,637 (28,241)

Designated upon initial recognition financial assets 8 (4,232) 5,926

Derivatives (3,109) 28,563

Total fair value gains on financial assets at FvTPl 296 6,248

Impairment loss on aFS financial investments 8 (56,480) (22,120)

Total fair value losses (55,644) (15,872)
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26. fee anD commission 

(a) fee and commission income

group Note
2015

RM’000
2014

RM’000

Service charges 16,593 16,791

Deferred acquisition costs 5 6,381 391

Reinsurance commission income 46,937 81,603

Total fee and commission income 69,911 98,785

(b) fee and commission expense

group Note
2015

RM’000
2014

RM’000

Gross direct commission 611,391 583,048

Deferred acquisition costs 5 1,608 (8,154)

Total fee and commission expense 612,999 574,894

 
27. net benefits anD claims

group Note
2015

RM’000
2014

RM’000

(a) gross benefits and claims paid
 Insurance contracts:

 life 17(a) (658,368) (613,610)

 General 17.1 (1,026,526) (986,853)

(1,684,894) (1,600,463)

(b) claims ceded to reinsurers
 Insurance contracts:

 life 17(a) 165,936 108,930

 General 17.1 237,676 154,696

403,612 263,626

(c) gross change in contract liabilities
 Insurance contracts:

 life (931,179) (855,739)

 General (109,131) (257,788)

(1,040,310) (1,113,527)

(d) change in contract liabilities ceded to reinsurers
 Insurance contracts:

 life (4,904) (7,560)

 General (143,237) 167,950

(148,141) 160,390

net benefits and claims (2,469,733) (2,289,974)



227

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

28. management exPenses

group Note
2015

RM’000
2014

RM’000

advertising and marketing expenses 23,585 34,350

amortisation of intangible assets 4 15,294 14,902

auditors’ remuneration:

 - statutory audit fees, KPMG Malaysia 787 750

 - non-audit fees, KPMG Malaysia 79 126

Insurance and other receivables:

 - (reversal of)/allowance for impairment loss (6,904) 5,459

 - bad debts recovered (144) (204)

 - bad debts written off 6,885 937

bank charges 14,266 11,961

Depreciation of property, plant and equipment 3 17,014 15,723

executive directors’ emoluments 28.2 1,811 4,788

Non-executive directors’ fee and other emoluments 28.2 1,936 1,667

employee benefits expense 28.1 226,369 198,577

Rental of office equipment 111 130

Rental of premises to third party 14,632 9,943

other expenses 149,040 136,917

464,761 436,026

company

advertising and marketing expenses 30 12

auditors’ remuneration:

 - statutory audit fees, KPMG Malaysia 139 131

 - non-audit fees, KPMG Malaysia 10 19

bank charges 2 2

Depreciation of property, plant and equipment 3 150 241

executive directors’ emoluments 28.2 303 492

Non-executive directors’ fee and other emoluments 28.2 609 455

employee benefits expense 28.1 1,168 682

Rental of premises to third party 46 13

other expenses 586 550

3,043 2,597
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28. management exPenses (continueD)

28.1 employee benefits expense

Group Company

2015
RM’000

2014
RM’000

2015
RM’000

2014
RM’000

wages and salaries 173,724 154,108 558 535

Social security contributions 1,128 1,058 4 4

Contributions to employees’ Provident Fund 24,704 22,522 119 80

other benefits 26,813 20,889 487 63

226,369 198,577 1,168 682

28.2 Key management personnel compensation

Group Company

2015
RM’000

2014
RM’000

2015
RM’000

2014
RM’000

executive directors:

Salaries and other emoluments 1,159 2,378 157 209

bonus 617 2,388 111 261

Contribution to employees’ Provident Fund 35 22 35 22

estimated monetary value of benefits-in-kind 19 221 2 22

1,830 5,009 305 514

non-executive directors#:

Fees 1,339 1,045 481 326

other emoluments 597 622 128 129

estimated monetary value of benefits-in-kind 18 30 - -

1,954 1,697 609 455

other key management personnel*

Short term employee benefits 8,413 9,729 - -

#  There is no non-executive director (2014: 1 non-executive director) not receiving remuneration from the Group and 
the Company during the financial year.

* other key management personnel are defined as those persons other than the Directors of the Group and Company 
having authority and responsibility for planning, directing and controlling the activities of the Group and of the Company 
either directly or indirectly.
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28. management exPenses (continueD)

28.2 Key management personnel compensation (continued) 

 The number of executive and non-executive directors whose total remuneration and other emoluments received during the 
year falls within the following bands is:

Number of directors

Group Company

2015 2014 2015 2014

executive directors:

below RM1,000,000 1 1 2 3

RM1,000,000 and above 1 2 - -

non-executive directors:

below RM100,000 - 2 - 2

RM100,001 – RM200,000 1 - 5 4

RM200,001 – RM300,000 - 1 - -

RM300,001 – RM400,000 3 2 - -

RM400,001 – RM500,000 - - - -

RM500,001 – RM600,000 - - - -

RM600,001 – RM700,000 - - - -

RM700,001 – RM800,000 1 1 - -

RM800,001 – RM900,000 - - - -

RM900,001 – RM1,000,000 - - - -

above RM1,000,001 - - - -

28.3 chief executive officers remuneration

Group Company

2015
 RM’000

2014
RM’000

2015
RM’000

2014
RM’000

Salaries and other emoluments 2,135 2,134 92 148

bonus 1,936 2,324 56 197

Contribution to employees’ Provident Fund 193 5 19 5

estimated monetary value of benefits-in-kind 265 215 - 21

4,529 4,678 167 371

amount included in employee benefits 
 expense 4,529 4,678 167 371

 Included in the remuneration of Chief executive officers (“Ceo”) is the remuneration of the Ceo, including benefit-in-kind, of 
the Group and the Company of RM1,692,000 (2014: RM3,610,000) and RM167,000 (2014: RM371,000) respectively who is also 
the executive Director of the Group and the Company.
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29. tax exPense

29.1 recognised in profit or loss

Group Company

Note
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000

current tax expense

Current year 119,532 108,748 161 225

Double taxation relief (1,753) - - -

(over)/under provision in prior 
years (972) 3,444 2 (172)

116,807 112,192 163 53

Deferred tax expense

origination and reversal of 
temporary differences 18,690 20,461 (3) 7

effect of changes in tax rate (4,164) - - -

over provision in prior years (1,983) (5,025) - -

16.2 12,543 15,436 (3) 7

Total tax expense 129,350 127,628 160 60

29.2 income tax recognised directly in other comprehensive income

group
2015

RM’000
2014

RM’000

available-for-sale fair value reserve

at 1 January (4,863) (4,309)

Net gain/(loss) arising from change in fair value during the year 4,590 (554)

at 31 December (273) (4,863)

revaluation reserve

at 1 January 5,965 5,965

Net gain arising from change in fair value during the year 2,103 -

at 31 December 8,068 5,965
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29. tax exPense (continueD)

29.3 income tax recognised in insurance contract liabilities

group Note
2015

RM’000
2014

RM’000

hedging reserve

at 1 January - -

Net loss arising from change in fair value during the year 17(a) (99) -

at 31 December (99) -

available-for-sale fair value reserve

at 1 January 6,908 9,432

Net loss arising from change in fair value during the year 17(a) (1,841) (2,524)

at 31 December 5,067 6,908

revaluation reserve

at 1 January 132 132

Net gain arising from change in fair value during the year 17(a) 333 -

at 31 December 465 132

29.4 reconciliation of tax expense

group
2015

RM’000
2014

RM’000

Profit before tax 438,221 423,530

Tax	at	Malaysian	tax	rate	of	25%	(2014:	25%) 109,555 105,883

Tax	rate	differential	of	17%	in	respect	of	life	fund 1,680 2,667

Income not subject to tax (142,564) (137,927)

Section 110b tax credit set off (867) (878)

expenses not deductible for tax purposes 170,922 161,562

Double taxation relief (1,753) -

effect of change in tax rate on deferred tax (4,164) -

other items (504) (2,098)

132,305 129,209

over provision in prior years (2,955) (1,581)

Total tax expense 129,350 127,628



232

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

29. tax exPense (continueD)

29.4 reconciliation of tax expense (continued)

company
2015

RM’000
2014

RM’000

Profit before tax 17,705 20,155

Tax	at	Malaysian	tax	rate	of	25%	(2014:	25%) 4,426 5,039

Income not subject to tax (4,981) (5,011)

expenses not deductible for tax purposes 713 204

other items - -

158 232

under/(over) provision in prior years 2 (172)

Total tax expense 160 60

	 The	income	of	the	general	business	and	life	business	shareholders’	fund	is	taxed	at	25%.	The	income	tax	provided	in	the	life	fund	
for	the	current	and	previous	financial	year	is	in	respect	of	investment	income	which	is	taxed	at	a	reduced	tax	rate	of	8%	(2014:	
8%)	applicable	for	life	insurance	business	and	25%	(2014:	25%)	on	income	other	than	investment	income	which	is	taxed	under	
Section 60(8) of the Income Tax act, 1967 (“act”).

	 Previously,	investment	income	and	gains	from	disposal	of	investments	from	life	fund	was	taxed	twice,	once	at	tax	rate	of	8%	
in	the	life	fund	and	again	at	a	tax	rate	of	25%	when	the	surplus	from	life	fund	is	transferred	to	shareholders’	fund.	In	a	Gazette	
order on 21 april 2008 and effective from year of assessment 2008 onwards, insurance companies are permitted a set-off 
(“Section 110b Credits”) from the total amount of tax imposed on the shareholders’ fund to overcome the incidence of double 
taxation.

 Section 110b Credits are governed by a specific Inland Revenue board (“IRb”) guideline issued on 5 November 2008 which 
details the computation of said credits available to the shareholders’ fund of an insurance company. Section 110b Credits are 
applied before dividend tax credits when computing net tax payable to IRb.

30. earnings Per orDinary share 

(a) basic earnings per ordinary share

 The calculation of basic earnings per ordinary share at 31 December 2015 was based on the profit attributable to ordinary 
shareholders of RM308,871,000 (2014: RM295,902,000) and the weighted average number of ordinary shares in issue during 
the year of 168,712,000 (2014: 165,779,000).

group 2015 2014

Profit attributable to ordinary shareholders (RM’000) 308,871 295,902

weighted average number of shares in issue (‘000) 168,712 165,779

basic earnings per ordinary share (sen) 183.08 178.49
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30. earnings Per orDinary share (continueD)

(b)  Diluted earnings per ordinary share

 The calculation of diluted earnings per ordinary share at 31 December 2015 was based on profit attributable to ordinary 
shareholders and the weighted average number of ordinary shares in issue after adjusting for the effects of all dilutive potential 
ordinary shares, calculated as follows:

group 2015 2014

Profit attributable to ordinary shareholders (RM’000) 308,871 295,902

weighted average number of shares in issue (‘000) 168,712 165,779

effect of conversion of ICPS (‘000) 176,897 178,718

Diluted weighted average number of ordinary shares during the year (‘000) 345,609 344,497

Diluted earnings per ordinary share (sen) 89.37 85.89

 
31. DiviDenDs

 Subsequent to the end of the reporting period the following dividend was proposed by the Directors. These dividends will be recognised 
in subsequent financial year upon approval by the owners of the Company.

Sen per share
(single tier)

2015

Final 2015 preference 7.80

Final 2015 ordinary 6.50

 Dividends recognised by the Company for previous year are:

Sen per share
(single tier)

Total amount
RM’000

Date of 
payment

2014

Final 2013 preference 3.00 5,383 6 august 2014

Final 2013 ordinary 2.50 4,169 6 august 2014

Interim 2014 preference 6.00 10,723 30 January 2015

Interim 2014 ordinary 5.00 8,375 30 January 2015

28,650
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32. oPerating leases

32.1 leases as lessee

 Total future minimum lease payments under non-cancellable operating leases are as follows:

group
2015

RM’000
2014

RM’000

less than one year 15,091 14,622

between one and five years 7,731 18,445

22,822 33,067

 The leases typically run for an initial period of 1-5 years, with an option to renew the leases. None of the leases include contingent 
rentals.

32.2 leases as lessor

 The Group leases out its investment properties under operating leases (see Note 6). The future minimum lease receivables 
under non-cancellable leases are as follows:

group
2015

RM’000
2014

RM’000

less than one year 240 160

between one and five years 260 218

500 378

33. caPital commitments

group
2015

RM’000
2014

RM’000

Property, plant and equipment

approved but not contracted for 34,146 53,195

Contracted but not provided for 5,484 8,166

intangible assets

approved but not contracted for 20,301 17,239

Contracted but not provided for 1,373 3,550
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34. investment-linKeD funDs (life insurance)

investment-linked funds statement of assets and liabilities 

group Note
2015

RM’000
2014

RM’000

assets

Financial investments 720,898 498,823

Interest and dividend receivables and other receivables 8,549 12,511

Cash and cash equivalents 114,900 170,362

total assets 844,347 681,696

liabilities

Deferred tax liabilities 2,316 1,844

other financial liabilities 198 7,186

other payables 436 421

benefits and claims liabilities 726 13,948

Current tax liabilities - 74

total liabilities 3,676 23,473

net asset value of funds 17(a) 840,671 658,223

investment-linked funds statement of income and expenditure for the year ended 31 December

group Note
2015

RM’000
2014

RM’000

Investment income 23,865 18,971

Realised gains and losses 3,351 5,631

Fair value gains and losses 6,326 (23,849)

other operating income 5 7

33,547 760

other operating expenses (9,480) (8,284)

Profit/(loss) before tax 24,067 (7,524)

Tax (expense)/credit (1,836) 785

Net profit/(loss) for the year 17(a) 22,231 (6,739)
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35. oPerating segments

 Segment information is presented in respect of the Group’s business segments. each business segment is managed separately based 
on the Group’s management and internal reporting structure.

 Performance is measured based on segment profit before tax, interest, depreciation and amortisation, as included in the internal 
management reports that are reviewed by the Group’s Chief executive officer (the chief operating decision maker). Segment profit is 
used to measure performance as management believes that such information is the most relevant in evaluating the results of certain 
segments relative to other entities that operate within these industries.

 segment assets

 The total segment asset is measured based on all assets (including goodwill) of a segment, as included in the internal management 
reports that are reviewed by the Group’s Chief executive officer. Segment total asset is used to measure the return of assets of each 
segment.

 segment capital expenditure

 Segmental capital expenditure is the total cost incurred during the year to acquire segment assets that are expected to be used for more 
than one period.

35.1 business segments

 The Group comprises the following main business segments:

Investment holding Investment holding

General insurance underwriting of all classes of general insurance business

life insurance underwriting of all classes of life insurance and investment-linked business

35.2 geographical segments

 The Group operates predominantly in Malaysia and, accordingly, the Directors are of the opinion that the financial information 
by geographical segments of the Group’s operations is not necessary to be presented.
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35. oPerating segments (continueD)

business segments

Investment 
holding
RM’000

General 
business 

RM’000

life 
business

RM’000

Inter-Segment
elimination

RM’000
Consolidated

RM’000

2015
external revenue 12,506 2,277,997 2,228,994 - 4,519,497

Revenue from other segments 21,694 - - (21,694) -

Total revenue 34,200 2,277,997 2,228,994 (21,694) 4,519,497

Segment results 20,971 322,327 116,617 (21,694) 438,221

Profit before tax 438,221

Tax expense (129,350)

Profit for the year 308,871

Segment assets 375,016 5,707,128 7,535,280 - 13,617,424

Segment liabilities 67,245 3,845,326 7,083,533 - 10,996,104

Capital expenditure 577 26,120 8,393 - 35,090

Depreciation of property, plant 
and equipment 210 12,271 4,533 - 17,014

amortisation of intangible 
assets - 10,459 4,835 - 15,294

(Reversal of)/allowance 
for impairment loss on 
receivables - (7,182) 278 - (6,904)

amortisation of premiums - 2,435 4,004 - 6,439

accretion of discounts - (3,412) (4,712) - (8,124)

2014
external revenue 11,885 2,292,223 2,072,076 - 4,376,184

Revenue from other segments 24,926 - - (24,926) -

Total revenue 36,811 2,292,223 2,072,076 (24,926) 4,376,184

Segment results 23,212 319,378 105,866 (24,926) 423,530

Profit before tax 423,530

Tax expense (127,628)

Profit for the year 295,902

Segment assets 384,197 5,286,994 6,504,862 - 12,176,053

Segment liabilities 84,404 3,676,475 6,125,395 - 9,886,274

Capital expenditure 103 14,527 4,331 - 18,961

Depreciation of property, plant 
and equipment 331 11,696 3,696 - 15,723

amortisation of intangible 
assets - 10,031 4,871 - 14,902

allowance for impairment loss 
on receivables - 4,606 853 - 5,459

amortisation of premiums - 3,660 4,207 - 7,867

accretion of discounts - (3,076) (4,707) - (7,783)
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36. relateD Parties

36.1 identity of related parties

 For the purposes of these financial statements, parties are considered to be related to the Group or the Company if the Group or 
the Company has the ability, directly or indirectly, to control or jointly control the party or exercise significant influence over the 
party in making financial and operating decisions, or vice versa, or where the Group or the Company and the party are subject 
to common control. Related parties may be individuals or other entities. 

 Related parties also include key management personnel defined as those persons having authority and responsibility for 
planning, directing and controlling the activities of the Group or the Company either directly or indirectly and entity that provides 
key management personnel services to the Group. The key management personnel include all the Directors of the Group 
and the Company, and certain members of Senior Management Committee of the Group and the Company. Compensation 
of key management personnel have been disclosed in Note 28.2. apart from this, there are no other transactions with key 
management personnel.

36.2 the significant transactions with related parties are as follows:

group

amount 
transacted for 

the year ended 
31 December 

2015
RM’000

amount 
transacted for 

the year ended 
31 December 

2014
RM’000

trade

ultimate holding company

Payment of reinsurance premium and commission (2,482) (917)

related companies*

Payment of reinsurance premium and commission (304,743) (308,315)

Payment of motor insurance premium (255) (244)

Payment of insurance premium (49) (83)

non-trade

ultimate holding company

(Payment)/Reimbursement of personnel expenses (631)  101

Payment of global marketing expenses (2,112) (1,551)

Payment of advertisement cost (226) (520)

Reimbursement/(Payment) of expenses made on behalf 10 (129)

Payment of training and other fees (84) -

Payment of technical support fee (57) -
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36. relateD Parties (continueD)

36.2 the significant transactions with related parties are as follows (continued):

group

amount 
transacted for 

the year ended 
31 December 

2015
RM’000

amount 
transacted for 

the year ended
 31 December 

2014
RM’000

non-trade (continued)

ultimate holding company (continued)

Interest expense on advance received (2,335) (2,335)

related companies*

Payment of service fees (7,877) (7,706)

Payment of other expenses (176) (3,305)

Investment and redemption of funds (including fund management fees) 16,561 2,815

Investment advisory fees (3,031) (1,866)

Performance attribution analysis (1) (5)

Payment of personnel expenses (874) (1,586)

Payment of intranet portal network cost (128) (222)

Insurance payment (170) (1,127)

Rental expenses (168) (391)

Rental income 958 573

(Payment)/Reimbursement of sharing of common expenses (721) 217

Sharing of asset and investment manager database expenses (111) (543)

Payment of purchases of various software licenses - (49)

Sharing of expenses of hR database platform and recruitment solution (52) (59)

Payment of relationship management fees (650) (600)

Reimbursement of investment management service fee - 160

Payment of training and other fees (109) -

Payment of risk management fees - (383)

Payment of legal fees - (108)

*  Related companies are companies within the allianz Se group.
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36. relateD Parties (continueD)

36.2 the significant transactions with related parties are as follows (continued):

 Related party transactions have been entered into in the normal course of business under normal trade terms.

 Significant related party balances related to the above transactions are disclosed in Notes 9, 10, 13 and 14.

company

amount 
transacted for

 the year ended 
31 December 

2015
RM’000

amount 
transacted for

 the year ended 
31 December 

2014
RM’000

non-trade

ultimate holding company

Interest expense on advance received (2,335) (2,335)

subsidiaries

Dividend income 19,250 19,823

Reimbursement of other expenses 61 90

Reimbursement of expenses related to common resources 12,429 14,380

Interest income on subordinated loan 2,444 2,444

Rental of other premises - (11)

Proceeds from disposal of property, plant and equipment 25 -

 Related party transactions have been entered into in the normal course of business under normal trade terms.

 Significant related party balances related to the above transactions are disclosed in Notes 10, 14 and 15.
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37.  risK management frameworK 

 as a provider of insurance services, the Group considers risk management to be one of its core competencies. It is an integrated part of 
the Group’s business process. In order to protect the assets of the Group, the Group has established a risk management framework to 
promote a risk management culture supported by a robust risk governance structure.

 This framework ensures that risks are identified, analysed and evaluated. Risk appetite is defined by a risk strategy and limit structure. 
Close monitoring and reporting allows the Group to detect deviations from its risk tolerance limits at an early stage.

 The allianz risk management framework consists of the following four primary components:

 risk underwriting and identification

 a sound risk underwriting and identification framework including risk assessment, risk standards, and clear targets form the foundation 
for adequate risk taking and management decisions such as individual transaction approval, new product approval, strategic or tactical 
asset allocation. 

 risk reporting and monitoring

 The Group’s qualitative and quantitative risk reporting and controlling framework provides transparency and risk indicators to senior 
management with regards to its overall risk profile and whether the profile is within delegated limits and authorities.

 risk strategy and risk appetite

 The Group’s risk strategy clearly defines its risk appetite. It ensures that returns are appropriate for the risks taken and that the delegated 
authorities are in line with the Group’s overall risk bearing capacity. The risk-return profile is improved through integration of risk 
considerations and capital needs into management and decision making process. This also keeps risk strategy and business objectives 
consistent with each other and allows the Group to take opportunities within its risk appetite.

 communication and transparency

 Finally, a transparent and robust risk disclosure provides a basis for communicating this strategy to the Group’s internal and external 
stakeholders, ensuring a sustainable positive impact on valuation and financing.

 risk governance structure

 The board of Directors of the Company (“the board”) assumes the ultimate responsibility over the effectiveness of the Group’s risk 
management and internal control systems by establishing and supervising the operation of the risk management framework. The board 
has delegated the responsibility to establish and supervise the operation of the risk management framework to the Risk Management 
Committee (“RMC”) to discharge its oversight function effectively. 

 RMC bears the overall responsibility for effective risk identification, measurement, monitoring and control functions of the Group. RMC 
also oversees the Senior Management’s activities in managing the key risk areas of the Group and to ensure that the risk management 
process is in place and functioning effectively. The RMC is responsible for driving the risk management framework of the Group and 
to report to the board on its recommendations and/or decisions. Through structured reporting from the Risk Management working 
Committee (“RMwC”), RMC will consolidate the status of the risks and present them to the board for consideration. 

 RMwC serves as and provides a platform for two way communications between the management and the board on matters of the 
Group’s risk management framework and its strategies. RMwC is responsible in formulating risk management strategies, policies and 
risk tolerance for RMC review and onward transmission of recommendation to the board. RMwC determines the allocation of risks 
by cascading and/or escalating to the relevant owners. RMwC also oversees the compliance of all risk management process by all 
departments of the Group and provides pre-emptive recommendations to ensure timely action is taken in managing and mitigating 
the identified risks.
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37. risK management frameworK (continueD)

 asset and liability management (“alm”) framework

 The Investment Committee (“IC”) has been tasked to manage business practices so that decisions and actions taken with respect to 
assets and liabilities are coordinated. It involves various management activities and responsibilities, including the formulation of long-term 
strategic goals and objectives and the management of various risks including liquidity risk, interest rate/profit yield risk and market risk.

 The alM process chosen will reflect external and internal constraints.
•	 External	constraints	include	supervisory	and	legislative	requirements,	the	interests	and	expectations	of	policyholders	and	other	

stakeholders. a significant constraint is the liquidity of the assets and liabilities which may compromise the ability to price, 
measure and hedge exposures.

•	 Internal	 constraints	 such	 as	 asset	 allocation	 limits	 reflect	 the	Group’s	management	 philosophy	 or	 professional	 judgement	
(although this may also be influenced by external constraints).

 governance and regulatory framework

 The Group is required to comply with the requirements of the Financial Services act, 2013, relevant laws and guidelines from bNM, life 
Insurance association Malaysia (“lIaM”), Persatuan Insurans am Malaysia (“PIaM”) and bursa Securities Malaysia berhad.

 The Group is also required to comply with all allianz Se Group’s policies and standards. If there is any conflict with the local laws or 
regulations, the stricter will apply. 

 
38. insurance risK

 Insurance risk includes the risk of incurring higher claims costs than expected owing to the random nature of claims, frequency and 
severity and the risk of change in the legal or economic conditions of insurance or reinsurance cover. This may result in the insurer 
having either received too little premium for the risks it has agreed to underwrite and hence has not enough funds to invest and pay 
claims, or that claims are in excess of those expected. 

 The Group seeks to minimise insurance risk through a formalised reinsurance arrangement with an appropriate mix and spread 
of business between classes of business based on its overall strategy. This is complemented by observing formalised underwriting 
guidelines and limits and standards.

38.1 life insurance contracts 

 The insurance risk of life insurance contracts consists of mortality/longevity and calamity risks. Mortality/longevity risk 
represents the risk of loss attributable to positive or negative changes in the assumed medical prognosis for life expectancy, 
occupational disability, illness and the need for long-term care as well as underestimation of these probabilities. Calamity risk 
represents the risk of loss because of strong short-term fluctuation in the mortality rate, for example as a result of war or 
epidemics.
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38. insurance risK (continueD)

38.1 life insurance contracts (continued)

 The table below shows the concentration of life insurance contract liabilities with DPF and without DPF by type of contract.

Gross Reinsurance

group

with 
DPF

RM’000

without 
DPF

RM’000
Total

RM’000

with 
DPF

RM’000

without 
DPF 

RM’000
Total

RM’000
Net

RM’000

31 December 2015

whole life  2,360,670  772,188  3,132,858 -  (11,060)  (11,060)  3,121,798 

endowment  650,048  890,958  1,541,006 -  -  -  1,541,006 

Mortgage  -  98,849  98,849 -  (54,016)  (54,016)  44,833 

Riders and others  470,774  215,027 685,801 -  -  -  685,801 

total  3,481,492  1,977,022  5,458,514 -  (65,076)  (65,076) 5,393,438 

31 December 2014

whole life 2,163,990 621,708 2,785,698 - (10,263) (10,263) 2,775,435

endowment 596,299 608,484 1,204,783 - - - 1,204,783

Mortgage - 107,232 107,232 - (59,717) (59,717) 47,515

Riders and others 419,781 177,236 597,017 - - - 597,017

total 3,180,070 1,514,660 4,694,730 - (69,980) (69,980) 4,624,750

 as all of the business is derived from Malaysia, the entire life insurance contract liabilities are in Malaysia. There is no investment 
contract issued by the Company during the current and previous financial years.

Key assumptions

 Significant judgement is required in determining the liabilities and in the choice of assumptions. assumptions in use are based 
on past experiences, current internal data, external market indices and benchmarks which reflect current observable market 
prices and other published information. assumptions and prudent estimates are determined at the date of valuation. They are 
further evaluated on a continuous basis in order to ensure realistic and reasonable valuations.

 The key assumptions to which the estimation of liabilities is particularly sensitive are as follows:

•	 Mortality	and	morbidity	rates
 experience study on mortality and morbidity rates is carried out on an annual basis. The actual claim experience is 

compared against industrial mortality table and reinsurers’ morbidity risk charges. Mortality and morbidity assumptions 
vary by product type and underwriting procedures. 

 
 alIM can increase the mortality/morbidity risk charges in future years in line with emerging experience for investment-

linked and universal life contracts.

 an appropriate allowance for provision of risk margin for adverse deviation from expected experience is made in the 
valuation of non-participating life policies, the guaranteed benefits insurance liabilities of participating life policies, and 
non-unit actuarial liabilities of investment-linked policies.
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38. insurance risK (continueD)

38.1 life insurance contracts (continued)

Key assumptions (continued)

•	 Expenses
 expense assumption was set during initial pricing stage. expense assumption is inflated annually to reflect higher 

cost of underwriting, issuing and maintaining the policies. expense assumption varies by premium term, distribution 
channel, policy duration and underwriting procedures. The expense assumption is reviewed annually; it is compared to 
actual expense that the subsidiary incurred. 

 an appropriate allowance for provision of risk margin for adverse deviation from expected experience is made in the 
valuation of non-participating life policies, the guaranteed benefits insurance liabilities of participating life policies, and 
non-unit actuarial liabilities of investment-linked policies.

•	 Persistency
 experience study on persistency (lapse, surrender, premium holiday, partial withdrawal) is carried out on an annual 

basis using statistical method. Persistency assumptions vary by product type, distribution channel and policy duration.
 
 an appropriate allowance for provision of risk margin for adverse deviation from expected experience is made in the 

valuation of non-participating life policies, the guaranteed benefits insurance liabilities of participating life policies, and 
non-unit actuarial liabilities of investment-linked policies.

•	 Discount	rate
 In the valuation of the total benefits insurance liabilities of participating life policies, the subsidiary has assumed a long 

term	gross	rate	of	return	of	4.50%	-	6.50%	per	annum.	The	long	term	gross	rate	of	return	is	derived	based	on	a	basket	
of strategic asset allocations. The subsidiary calculates long term gross rate by assuming each asset class will earn the 
targeted yield. The strategic asset allocation and targeted yield are reviewed annually in accordance to the subsidiary’s 
investment philosophy, market condition and the prevailing long term market return for each asset class. 

 Malaysian Government Securities (“MGS”) spot rate is used in the valuation of non-participating life policies, the 
guaranteed benefits insurance liabilities of participating life policies, and non-unit actuarial liabilities of investment-
linked policies. 
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38. insurance risK (continueD)

38.1 life insurance contracts (continued)

Key assumptions (continued)

 The assumptions that have significant effects on the gross insurance contract liabilities and reinsurance assets are listed below.

Mortality and 
morbidity rates (1)

lapse and 
surrender rates Discount rate

group
2015

%
2014

%
2015

%
2014

%
2015

%
2014

%

type of business

with fixed and guaranteed terms and with DPf 
contracts

 life insurance 60-80 60-80 0.5-30 3-30 4.50-6.50 4.50-6.50

without DPf contracts

 life insurance 60-150 60-150 0.5-60 3-50 MGS MGS

spot yield spot yield

(1) Industry mortality and morbidity experience tables that were observed in Malaysia between year 1999 and 2003 or the 
respective reinsurance risk rates.

Sensitivities

 The analysis below is performed for reasonable possible movements in key assumptions with all other assumptions held 
constant, showing the impact on gross and net liabilities and profit before tax. Sensitivities testing on individual assumptions 
are meaningful to analyse the magnitude of reserve changes for each assumption. however, it should be studied with care as 
it does not capture the possible correlation effect when all assumptions are being stressed simultaneously. It should be noted 
that movements in these assumptions are non-linear. Sensitivity information will also vary according to the current economic 
assumptions.
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38. insurance risK (continueD)

38.1 life insurance contracts (continued)

Sensitivities (continued)

group
Change in 

assumptions

Impact on profit
 before tax#

RM’000

Impact on gross 
liabilities*

RM’000

Impact on net
 liabilities*

RM’000

life insurance contracts

31 December 2015

Mortality and morbidity rates +5% (8,376) 14,310 11,595

Discount rate -0.5% (20,397) 264,495 262,656

expenses +10% (10,464) 17,045 17,045

lapse and surrender rates -10% 866 13,564 13,236

31 December 2014

Mortality and morbidity rates +5% (7,357) 14,386 11,400

Discount rate -0.5% (24,031) 291,139 289,013

expenses +10% (9,020) 16,052 16,052

lapse and surrender rates -10% 1,578 15,760 15,474

 The method used and significant assumptions made for deriving sensitivity information did not change from the previous year.

#  The above illustration is only prepared for adverse scenario, where the key assumptions are being moved in an 
unfavourable direction. In the sensitivity analysis above, changes in assumptions for life non-participating business 
would impact the profit before tax and insurance contract liabilities. In respect of life participating insurance business, 
it would impact the insurance contract liabilities. 

* The impact on gross and net liabilities only reflects the changes in the prescribed assumptions above without 
adjustment to policyholders’ bonuses for the life participating business. Impact on insurance contract liabilities also 
reflects adjustments for tax, where applicable. 

 
38.2 general insurance contracts

 The insurance risk of general insurance contracts consists of premium and reserve risks. Premium risk represents the risk of loss 
because of an unexpected high loss volume resulting in an insufficient coverage of premiums. Reserve risk represents the risk 
of loss resulting from deviations between payments for incurred losses that have not yet been settled and the reserves set up to 
cover these payments, or the use of an insufficient basis for the calculation of reserves.
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38. insurance risK (continueD)

38.2 general insurance contracts (continued)

 The table below sets out the concentration of the general insurance risk based on the provision for outstanding claims as at the 
end of the reporting period by type of contract.

2015 2014

group
Gross 

RM’000
Reinsurance

RM’000
Net

RM’000
Gross 

RM’000
Reinsurance

RM’000
Net

RM’000

Fire 279,854 (158,616) 121,238 229,593 (135,251) 94,342

Motor 1,465,497 (211,285) 1,254,212 1,306,195 (281,993) 1,024,202

Marine, aviation, cargo  
and transit 130,651 (110,459) 20,192 126,180 (103,637) 22,543

Miscellaneous 584,009 (398,011) 185,998 688,912 (500,727) 188,185

total 2,460,011 (878,371) 1,581,640 2,350,880 (1,021,608) 1,329,272

Key assumptions

 The principal assumption underlying the liability estimates is that the subsidiary’s future claims development will follow a 
similar pattern to past claims development experience. This includes assumptions in respect of average claim costs, claim 
handling costs and claim numbers for each accident year. additional qualitative judgements are used to assess the extent to 
which past trends may not apply in the future, for example one-off occurrence as well as internal factors such as portfolio mix, 
policy conditions and claims handling procedures.

 No discounting is made to the recommended claims and premium liability provisions as a prudent measure. In addition, no 
explicit inflation adjustment has been made to claims amount payable in the future. however, implicit inflation is allowed for 
future claims to the extent evident in past claims development. It is worthwhile to note that discounting is unlikely to result in 
any material impact due to the short tail nature of almost all classes, coupled with the low prevailing interest rate environment.

 The subsidiary has based its risk margin for adverse deviation (“PRaD”) for the provisions for unexpired risks and insurance 
claims	at	the	minimum	75%	of	sufficiency,	according	to	the	requirement	set	by	BNM	under	the	RBC	Framework.

Sensitivities

 analysis of sensitivity around various scenarios provides an indication of the adequacy of the Company’s estimation process in 
respect of its insurance contracts. The table presented below demonstrates the sensitivity of the insurance contract liabilities 
estimates to particular movements in assumptions used in the estimation process. 
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38. insurance risK (continueD)

38.2 general insurance contracts (continued)

 Sensitivities (continued)

 The analysis below is performed for reasonable possible movements in key assumptions with all other assumptions held 
constant, showing the impact on gross and net liabilities, profit before tax and equity. The correlation of assumptions will have 
a significant effect in determining the ultimate claims liabilities, but to demonstrate the impact due to changes in assumptions, 
assumptions had to be changed on an individual basis. It should be noted that movements in these assumptions are non-linear.

group 
Change in 

assumptions

Impact on 
gross liabilities

RM’000

Impact on 
net liabilities

RM’000

Impact on 
profit before tax

RM’000

Impact on 
equity*
RM’000

31 December 2015

average claim cost +10% 227,927 153,104 (153,104) (114,828)

average number of 
claims +10% 234,096 187,923 (187,923) (140,942)

average claim 
settlement period

Increased by 
6 months 31,464 21,926 (21,926) (16,445)

31 December 2014

average claim cost +10% 216,503 136,030 (136,030) (102,022)

average number of 
claims +10% 259,911 163,415 (163,415) (122,561)

average claim 
settlement period

Increased by 
6 months 36,507 23,431 (23,431) (17,573)

* Impact on equity reflects adjustments for tax, where applicable.

 The method used for deriving sensitivity information and significant assumptions did not change from the previous year except 
for method used for deriving the average number of claims. The results of sensitivities as at 31 December 2014 are restated 
accordingly.

 
Claims development table

 The following tables show the estimate of cumulative incurred claims, including both claims notified and IbNR for each 
successive accident year at the end of each reporting period, together with cumulative payments to date.

 while the information in the tables provides a historical perspective on the adequacy of the unpaid claims estimate established 
in previous years, users of these financial statements are cautioned against extrapolating redundancies or deficiencies of the 
past on current unpaid loss balances.

 The management of the subsidiary believes that the estimate of total claims outstanding as of 31 December 2015 is adequate. 
however, due to the inherent uncertainties in the reserving process, it cannot be assured that such balances will ultimately 
prove to be adequate.
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38. insurance risK (continueD)

38.2 general insurance contracts (continued)

Claims development table (continued)

Gross general insurance claims liabilities as at 31 December 2015:

accident year

before 
2008

RM’000
2008

RM’000
2009

RM’000
2010

RM’000
2011

RM’000
2012

RM’000
2013

RM’000
2014

RM’000
2015

RM’000
Total

RM’000
at end of accident year 600,933 800,472 808,271 863,518 951,235 1,145,412 1,251,433 1,349,116
one year later 581,075 819,547 828,768 784,221 848,149 1,182,773 1,193,164 -
Two years later 587,257 827,424 810,356 754,244 835,047 1,119,096 - -
Three years later 593,676 829,042 800,033 749,694 834,615 - - -
Four years later 584,185 805,420 805,627 739,601 - - - -
Five years later 573,592 799,475 796,137 - - - - -
Six years later 562,792 780,736 - - - - - -
Seven years later 572,095 - - - - - - -
current estimate of 

cumulative claims 
incurred 572,095 780,736 796,137 739,601 834,615 1,119,096 1,193,164 1,349,116

at end of accident year 183,848 250,248 214,460 244,889 259,072 344,439 375,685 387,586
one year later 366,451 565,497 454,277 520,198 544,612 729,326 771,098 -
Two years later 445,223 683,192 580,037 620,775 648,982 857,382 - -
Three years later 482,302 721,408 612,202 656,267 711,572 - - -
Four years later 495,924 733,797 650,174 668,021 - - - -
Five years later 504,364 736,592 654,652 - - - - -
Six years later 510,120 739,949 - - - - - -
Seven years later 511,836 - - - - - - -
cumulative payments 

to-date 511,836 739,949 654,652 668,021 711,572 857,382 771,098 387,586
Gross general insurance 

claims liabilities  
(direct and facultative) 40,424 60,259 40,787 141,485 71,580 123,043 261,714 422,066 961,530 2,122,888

Gross general insurance 
claims liabilities (treaty 
inwards, MNRb, business 
outside Malaysia and 
MMIP) 82,598

best estimate of claims 
liabilities 2,205,486

Claims handling expenses 17,973
PRAD	at	75%	confidence	level 236,552
gross general insurance 

claims liabilities 2,460,011
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38. insurance risK (continueD)

38.2 general insurance contracts (continued)

Claims development table (continued)

Gross general insurance claims liabilities as at 31 December 2014:

accident year

before 
2007

RM’000
2007

RM’000
2008

RM’000
2009

RM’000
2010

RM’000
2011

RM’000
2012

RM’000
2013

RM’000
2014

RM’000
Total

RM’000
at end of accident year 696,740 600,933 800,472 808,271 863,518 951,235 1,145,412 1,251,433
one year later 704,712 581,075 819,547 828,768 784,221 848,149 1,182,773 -
Two years later 661,421 587,257 827,424 810,356 754,244 835,047 - -
Three years later 664,919 593,676 829,042 800,033 749,694 - - -
Four years later 650,794 584,185 805,420 805,627 - - - -
Five years later 644,409 573,592 799,475 - - - - -
Six years later 632,905 562,792 - - - - - -
Seven years later 568,583 - - - - - - -
current estimate of 

cumulative claims 
incurred 568,583 562,792 799,475 805,627 749,694 835,047 1,182,773 1,251,433

at end of accident year 202,481 183,848 250,248 214,460 244,889 259,072 344,439 375,685
one year later 378,908 366,451 565,497 454,277 520,198 544,612 729,326 -
Two years later 447,535 445,223 683,192 580,037 620,775 648,982 - -
Three years later 482,778 482,302 721,408 612,202 656,267 - - -
Four years later 502,784 495,924 733,797 650,174 - - - -
Five years later 508,106 504,364 736,592 - - - - -
Six years later 510,689 510,120 - - - - - -
Seven years later 530,436 - - - - - - -
cumulative payments 

to-date 530,436 510,120 736,592 650,174 656,267 648,982 729,326 375,685
Gross general insurance 

claims liabilities  
(direct and facultative) 119,014 38,147 52,672 62,883 155,453 93,427 186,065 453,447 875,748 2,036,856

Gross general insurance 
claims liabilities  
(treaty inwards, MNRb, 
business outside Malaysia 
and MMIP) 74,912

best estimate of claims 
liabilities 2,111,768

Claims handling expenses 14,376
PRAD	at	75%	confidence	level 224,736
gross general insurance 

claims liabilities 2,350,880
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38. insurance risK (continueD)

38.2 general insurance contracts (continued)

Claims development table (continued)

Net general insurance claims liabilities as at 31 December 2015:

accident year

before 
2008

RM’000
2008

RM’000
2009

RM’000
2010

RM’000
2011

RM’000
2012

RM’000
2013

RM’000
2014

RM’000
2015

RM’000
Total

RM’000
at end of accident year 419,318 472,716 517,803 622,921 675,017 875,651 971,457 1,101,454
one year later 422,319 479,710 494,994 570,921 616,026 779,429 932,778 -
Two years later 431,658 493,315 502,000 558,132 593,496 790,197 - -
Three years later 441,584 498,099 498,434 545,582 601,511 - - -
Four years later 441,534 494,929 492,329 540,200 - - - -
Five years later 435,122 486,958 488,023 - - - - -
Six years later 424,295 478,346 - - - - - -
Seven years later 421,681 - - - - - - -
current estimate of 

cumulative claims 
incurred 421,681 478,346 488,023 540,200 601,511 790,197 932,778 1,101,454

at end of accident year 165,070 191,803 188,247 201,756 216,325 294,253 326,831 356,733
one year later 305,313 343,484 352,308 390,265 424,771 572,157 638,954 -
Two years later 350,112 408,146 418,534 462,811 497,895 667,310 - -
Three years later 376,842 438,664 444,732 487,223 533,335 - - -
Four years later 384,686 447,322 455,224 496,026 - - - -
Five years later 389,404 449,931 458,162 - - - - -
Six years later 391,967 452,156 - - - - - -
Seven years later 393,166 - - - - - - -
cumulative payments 

to-date 393,166 452,156 458,162 496,026 533,335 667,310 638,954 356,733
Net general insurance claims 

liabilities (direct and 
facultative) 18,645 28,515 26,190 29,861 44,174 68,176 122,887 293,824 744,721 1,376,993

Net general insurance claims 
liabilities (treaty inwards, 
MNRb, business outside 
Malaysia and MMIP) 68,184

best estimate of claims 
liabilities 1,445,177

Claims handling expenses 17,973
PRAD	at	75%	confidence	level	 118,490
net general insurance 

claims liabilities 1,581,640
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38. insurance risK (continueD)

38.2 general insurance contracts (continued)

Claims development table (continued)

Net general insurance claims liabilities as at 31 December 2014:

accident year

before 
2007

RM’000
2007

RM’000
2008

RM’000
2009

RM’000
2010

RM’000
2011

RM’000
2012

RM’000
2013

RM’000
2014

RM’000
Total

RM’000
at end of accident year 397,343 419,318 472,716 517,803 622,921 675,017 875,651 971,457
one year later 401,498 422,319 479,710 494,994 570,921 616,026 779,429 -
Two years later 395,653 431,658 493,315 502,000 558,132 593,496 - -
Three years later 398,007 441,584 498,099 498,434 545,582 - - -
Four years later 394,074 441,534 494,929 492,329 - - - -
Five years later 390,037 435,122 486,958 - - - - -
Six years later 384,892 424,295 - - - - - -
Seven years later 368,030 - - - - - - -
current estimate of 

cumulative claims 
incurred 368,030 424,295 486,958 492,329 545,582 593,496 779,429 971,457

at end of accident year 150,994 165,070 191,803 188,247 201,756 216,325 294,253 326,831
one year later 275,172 305,313 343,484 352,308 390,265 424,771 572,157 -
Two years later 306,459 350,112 408,146 418,534 462,811 497,895 - -
Three years later 333,465 376,842 438,664 444,732 487,223 - - -
Four years later 346,469 384,686 447,322 455,224 - - - -
Five years later 350,016 389,404 449,931 - - - - -
Six years later 351,630 391,967 - - - - - -
Seven years later 354,548 - - - - - - -
cumulative payments 

to-date 354,548 391,967 449,931 455,224 487,223 497,895 572,157 326,831
Net general insurance claims 

liabilities (direct and 
facultative) 30,491 13,482 32,328 37,027 37,105 58,359 95,601 207,272 644,626 1,156,291

Net general insurance claims 
liabilities (treaty inwards, 
MNRb, business outside 
Malaysia and MMIP) 62,045

best estimate of claims 
liabilities 1,218,336

Claims handling expenses 14,376
PRAD	at	75%	confidence	level	 96,560
net general insurance 

claims liabilities 1,329,272
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39. financial risKs 

 exposure to credit, liquidity, market (currency risk, interest rate risk, equity price risk) and operational risk arises in the normal course 
of the Group’s and the Company’s business. The Group and the Company are guided by its risk management framework as well as 
policies and guidelines from the ultimate holding company, allianz Se which set out its general risk management philosophy. Through 
financial risk management, business strategies are evaluated to ensure their appropriateness to the strategic, operational and financial 
risks tolerance.

39.1 credit risk 

 Credit risk is the risk of a financial loss to the Group and the Company if a counterparty to a financial instrument fails to meet 
its contractual obligations. The Group’s exposure to credit risk arises principally from the reinsurance and the investment/
placement in fixed income instruments. The Company’s exposure to credit risk arises principally from subordinated loan to 
subsidiary. Financial loss may materialise when the counterparties failed to meet payment obligations for various reasons. 

 The Group has credit policies in place to mitigate the credit risk from underwriting of insurance business and it is monitored on 
an ongoing basis. Reinsurance is mainly to local insurers or reinsurers, and if the Group has to place overseas, only counterparties 
that have a credit rating that is acceptable based on allianz Group Reinsurance Security Principles and Guidelines are used. 

 with effect from 12 September 2008, all new bond investments must carry a minimum rating of aa- by rating agencies 
established in Malaysia or a minimum rating of bbb- by any internationally recognised rating agency as outlined in the Group’s 
Investment Mandate which is approved by the board of Directors.

 The Group and the Company consider ratings bbb and above as investment grades and ratings below bbb as non-investment 
grades. assets which are not rated by rating agencies are classified as non-rated.

Credit exposure by credit rating

 The table below provides information regarding the credit risk exposure of the Group and the Company by classifying financial 
assets according to the Group’s and the Company’s credit ratings of counterparties.

Neither past-due nor impaired 

group

Investment 
grade*

RM’000

Non- 
investment 

grade
RM’000

Non-rated
RM’000

Investment-
linked funds

RM’000

Past-due but 
not impaired

RM’000
Total

RM’000

2015

laR

 Malaysian government  
 guaranteed loans - - 260,000 - - 260,000

 other loans - - 109,323 - - 109,323

 Fixed and call deposits 217,540 - - 3,791 - 221,331

aFS financial investments

 Malaysian government 
 securities - - 2,807,363 - - 2,807,363

* Investment grade is defined as investment where counterparty has rating bbb and above.
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

Neither past-due nor impaired 

group

Investment 
grade*

RM’000

Non- 
investment 

grade
RM’000

Non-rated
RM’000

Investment-
linked funds

RM’000

Past-due but
 not impaired

RM’000
Total

RM’000

2015 (continued)

aFS financial investments 
(continued)

 Malaysian government  
 guaranteed bonds 15,094 - 1,399,843 - - 1,414,937

 Ringgit denominated  
 bonds by foreign  
 issuers outside  
 Malaysia 74,311 - - - - 74,311

 unquoted bonds of  
 corporations in  
 Malaysia 1,119,107 - - - - 1,119,107

 Structured deposits and  
 negotiable certificate  
 of deposits with  
 licensed financial  
 institutions 154,347 - - - - 154,347

FvTPl - hFT financial 
investments

 Malaysian government 
 securities - - 344,106 2,515 - 346,621

 Malaysian government 
 guaranteed bonds - - 238,125 26,752 - 264,877

 Ringgit denominated  
 bonds by foreign 
 issuers outside  
 Malaysia 1,535 - - 3,582 - 5,117

 unquoted bonds of  
 corporations in  
 Malaysia 393,577 - - 182,421 - 575,998

 Structured deposits  
 with licensed financial 
  institutions 15,047 - - 15,048 - 30,095

*  Investment grade is defined as investment where counterparty has rating bbb and above.
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

Neither past-due nor impaired 

group

Investment 
grade*

RM’000

Non- 
investment 

grade
RM’000

Non-rated
RM’000

Investment-
linked funds

RM’000

Past-due but 
not impaired

RM’000
Total

RM’000

2015 (continued)

FvTPl – DuIR financial 
investments

 Malaysian government  
 securities - - 462,962 - - 462,962

 Malaysian government  
 guaranteed bonds - - 329,191 - - 329,191

 Ringgit denominated  
 bonds by foreign 
  issuers outside 
  Malaysia 21,806 - - - - 21,806

 unquoted bonds of  
 corporations in  
 Malaysia 1,195,017 - - - - 1,195,017

 Structured deposits and  
 negotiable certificate 
 of deposits with 
 licensed financial 
 institutions 131,758 - - - - 131,758

Derivative financial assets

 Collateralised forward  
 starting interest rate  
 swap 5,724 - - - - 5,724

Reinsurance assets 547,467 13 147,849 - - 695,329

Insurance receivables# 1,193 - 240,495 - 17,740 259,428

other receivables and 
deposits - - 220,753 8,549 - 229,302

Cash and cash equivalents 500,973 - 5,775 114,900 - 621,648

4,394,496 13 6,565,785 357,558 17,740 11,335,592

#  Net of balances which are past due and impaired of RM20,493,000 which has been fully provided (See Note 39.1(ii)).

*  Investment grade is defined as investment where counterparty has rating bbb and above.
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

Neither past-due nor impaired

company

Investment 
grade*

RM’000

Non- 
investment 

grade
RM’000

Non-rated
RM’000

Investment-
linked funds

RM’000

Past-due but 
not impaired

RM’000
Total

RM’000

2015

laR

 Fixed and call deposits 6,540 - - - - 6,540

other receivables and 
deposits - - 6,673 - - 6,673

Subordinated loan - - 54,300 - - 54,300

Cash and cash equivalents 25,365 - - - - 25,365

31,905 - 60,973 - - 92,878

Neither past-due nor impaired

group

Investment 
grade*

RM’000

Non- 
investment 

grade
RM’000

Non-rated
RM’000

Investment-
linked funds

RM’000

Past-due but 
not impaired

RM’000
Total

RM’000

2014

hTM financial investments

 Malaysian government 
 securities - - 945,957 - - 945,957

 Malaysian government 
 guaranteed bonds - - 619,370 - - 619,370

 Ringgit denominated  
 bonds by foreign  
 issuers outside  
 Malaysia 99,853 - - - - 99,853

*  Investment grade is defined as investment where counterparty has rating bbb and above. 
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

Neither past-due nor impaired

group

Investment 
grade*

RM’000

Non- 
investment 

grade
RM’000

Non-rated
RM’000

Investment-
linked funds

RM’000

Past-due but
 not impaired

RM’000
Total

RM’000

2014 (continued)

laR

 Malaysian government  
 guaranteed loans - - 260,000 - - 260,000

 other loans - - 103,491 - - 103,491

 Fixed and call deposits 11,279 - - - - 11,279

aFS financial investments

 Malaysian government 
 securities - - 1,568,615 - - 1,568,615

 Malaysian government  
 guaranteed bonds 90,253 - 512,807 - - 603,060

 Ringgit denominated  
 bonds by foreign  
 issuers outside  
 Malaysia 53,590 - - - - 53,590

 unquoted bonds of  
 corporations in  
 Malaysia 1,025,763 - - - - 1,025,763

 Structured deposits and  
 negotiable certificate  
 of deposits with  
 licensed financial  
 institutions 123,143 - - - - 123,143

FvTPl - hFT financial 
investments

 Malaysian government  
 securities - - 257,953 4,397 - 262,350

 Malaysian government  
 guaranteed bonds - - 148,253 16,434 - 164,687

 Ringgit denominated  
 bonds by foreign  
 issuers outside  
 Malaysia 1,536 - - 3,585 - 5,121

* Investment grade is defined as investment where counterparty has rating bbb and above. 
 



258

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

Neither past-due nor impaired

group

Investment 
grade*

RM’000

Non-
 investment

 grade
RM’000

Non-rated
RM’000

Investment-
linked funds

RM’000

Past-due but
 not impaired

RM’000
Total

RM’000
2014 (continued)
FvTPl - hFT financial 

investments (continued)
 unquoted bonds of  

 corporations in  
 Malaysia 277,473 - - 127,642 - 405,115

 Structured deposits  
 with licensed financial  
 institutions 14,978 - - 14,979 - 29,957

FvTPl- DuIR financial 
investments

 Malaysian government  
 securities - - 479,390 - - 479,390

 Malaysian government  
 guaranteed bonds - - 257,850 - - 257,850

 Ringgit denominated  
 bonds by foreign  
 issuers outside  
 Malaysia 61,874 - - - - 61,874

 unquoted bonds of  
 corporations in  
 Malaysia 1,110,491 - - - - 1,110,491

 Structured deposits and  
 negotiable certificate  
 of deposits with  
 licensed financial  
 institutions 121,173 - - - - 121,173

Derivative financial assets
 Collateralised forward  

 starting interest rate  
 swap 6,958 - - - - 6,958

 Put option 711 - - - - 711
Reinsurance assets 618,602 13 188,853 - - 807,468
Insurance receivables# 1,366 - 189,385 - 10,846 201,597

# Net of balances which are past due and impaired of RM22,359,000 which has been fully provided (See Note 39.1(ii)).

* Investment grade is defined as investment where counterparty has rating bbb and above. 
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

Neither past-due nor impaired

group

Investment 
grade*

RM’000

Non-
 investment 

grade
RM’000

Non-rated
RM’000

Investment-
linked funds

RM’000

Past-due but
 not impaired

RM’000
Total

RM’000

2014 (continued)

other receivables and 
deposits - - 232,149 12,511 - 244,660

Cash and cash equivalents 490,308 - 5,913 170,362 - 666,583

4,109,351 13 5,769,986 349,910 10,846 10,240,106

Neither past-due nor impaired

Investment 
grade*

Non-
 investment 

grade Non-rated
Investment-
linked funds

Past-due but 
not impaired Total

company RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

2014

laR

 Fixed and call deposits 11,279 - - - - 11,279

other receivables and 
deposits - - 26,779 - - 26,779

Subordinated loan - - 54,300 - - 54,300

Cash and cash equivalents 12,278 - - - - 12,278

23,557 - 81,079 - - 104,636

* Investment grade is defined as investment where counterparty has rating bbb and above. 
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

 The table below provides information regarding the credit risk exposure of the Group and the Company by classifying financial 
assets according to the credit rating agencies’ credit ratings of counterparties. aaa is the highest possible rating. Financial 
assets that fall outside the range of aaa to bbb are classified as speculative grade.

group
aaa 

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and 
below 

RM’000
Non-rated

RM’000

Investment-
linked funds

RM’000
Total

RM’000

2015

laR

 Malaysian government  
 guaranteed loans - - - - - 260,000 - 260,000

 other loans - - - - - 109,323 - 109,323

 Fixed and call deposits 128,000 89,540 - - - - 3,791 221,331

aFS financial investments

 Malaysian government  
 securities - - - - - 2,807,363 - 2,807,363

 Malaysian government  
 guaranteed bonds 15,094 - - - - 1,399,843 - 1,414,937

 Ringgit denominated bonds  
 by foreign issuers outside  
 Malaysia 57,688 16,623 - - - - - 74,311

 unquoted bonds of  
 corporations in Malaysia 439,844 675,514 - 3,749 - - - 1,119,107

 Structured deposits and  
 negotiable certificate  
 of deposits with licensed  
 financial institutions 154,347 - - - - - - 154,347

FvTPl - hFT financial 
investments

 Malaysian government  
 securities - - - - - 344,106 2,515 346,621

 Malaysian government  
 guaranteed bonds - - - - - 238,125 26,752 264,877

 Ringgit denominated bonds  
 by foreign issuers outside  
 Malaysia 1,535 - - - - - 3,582 5,117
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

group
aaa

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and
 below 

RM’000
Non-rated

RM’000

Investment-
linked funds

RM’000
Total

RM’000

2015 (continued)

FvTPl - hFT financial 
investments (continued)

 unquoted bonds of  
 corporations in Malaysia 185,273 208,304 - - - - 182,421 575,998

 Structured deposits with  
 licensed financial  
 institutions 15,047 - - - - - 15,048 30,095

FvTPl – DuIR financial 
investments

 Malaysian government  
 securities - - - - - 462,962 - 462,962

 Malaysian government  
 guaranteed bonds - - - - - 329,191 - 329,191

 Ringgit denominated bonds  
 by foreign issuers outside  
 Malaysia 13,243 8,563 - - - - - 21,806

 unquoted bonds of  
 corporations in Malaysia 573,268 616,569 - 5,180 - - - 1,195,017

 Structured deposits and  
 negotiable certificate  
 of deposits with licensed  
 financial institutions 131,758 - - - - - - 131,758

Derivative financial assets

 Collateralised forward  
 starting interest rate swap 5,724 - - - - - - 5,724

Reinsurance assets - 386,281 161,185 1 13 147,849 - 695,329

Insurance receivables - 266 927 - - 258,235 - 259,428

other receivables and deposits - - - - - 220,753 8,549 229,302

Cash and cash equivalents 295,626 99,337 106,010 - - 5,775 114,900 621,648

2,016,447 2,100,997 268,122 8,930 13 6,583,525 357,558 11,335,592
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

company
aaa

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and 
below 

RM’000
Non-rated

RM’000

Investment-
linked funds

RM’000
Total

RM’000

2015

laR

 Fixed and call deposits 2,000 4,540 - - - - - 6,540

other receivables and deposits - - - - - 6,673 - 6,673

Subordinated loan - - - - - 54,300 - 54,300

Cash and cash equivalents 18,236 5,500 1,629 - - - - 25,365

20,236 10,040 1,629 - - 60,973 - 92,878

group
aaa 

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and 
below 

RM’000
Non-rated

RM’000

Investment-
linked funds

RM’000
Total

RM’000

2014

hTM financial investments

 Malaysian government  
 securities - - - - - 945,957 - 945,957

 Malaysian government  
 guaranteed bonds - - - - - 619,370 - 619,370

 Ringgit denominated bonds  
 by foreign issuers outside  
 Malaysia 84,853 15,000 - - - - - 99,853

laR

 Malaysian government  
 guaranteed loans - - - - - 260,000 - 260,000

 other loans - - - - - 103,491 - 103,491

 Fixed and call deposits 5,027 6,252 - - - - - 11,279
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

group
aaa

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and 
below

RM’000
Non-rated

RM’000

Investment-
linked funds

RM’000
Total

RM’000

2014 (continued)

aFS financial investments

 Malaysian government  
 securities - - - - - 1,568,615 - 1,568,615

 Malaysian government  
 guaranteed bonds 90,253 - - - - 512,807 - 603,060

 Ringgit denominated bonds  
 by foreign issuers outside  
 Malaysia 52,079 1,511 - - - - - 53,590

 unquoted bonds of  
 corporations in Malaysia 342,585 679,429 - 3,749 - - - 1,025,763

 Structured deposits and  
 negotiable certificate  
 of deposits with licensed  
 financial institutions 123,143 - - - - - - 123,143

FvTPl - hFT financial 
investments

 Malaysian government  
 securities - - - - - 257,953 4,397 262,350

 Malaysian government  
 guaranteed bonds - - - - - 148,253 16,434 164,687

 Ringgit denominated bonds  
 by foreign issuers outside  
 Malaysia 1,536 - - - - - 3,585 5,121
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

group
aaa

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and 
below

RM’000
Non-rated

RM’000

Investment-
linked funds

RM’000
Total

RM’000

2014 (continued)

FvTPl - hFT financial 
investments (continued)

 unquoted bonds of  
 corporations in Malaysia 132,703 144,770 - - - - 127,642 405,115

 Structured deposits with  
 licensed financial  
 institutions 14,978 - - - - - 14,979 29,957

FvTPl – DuIR financial 
investments

 Malaysian government  
 securities - - - - - 479,390 - 479,390

 Malaysian government  
 guaranteed bonds - - - - - 257,850 - 257,850

 Ringgit denominated bonds  
 by foreign issuers outside  
 Malaysia 53,312 8,562 - - - - - 61,874

 unquoted bonds of  
 corporations in Malaysia 529,378 575,933 - 5,180 - - - 1,110,491

 Structured deposits with  
 licensed financial  
 institutions 121,173 - - - - - - 121,173

Derivative financial assets

 Collateralised forward  
 starting interest rate swap 6,958 - - - - - - 6,958

 Put option 711 - - - - - - 711

Reinsurance assets - 422,829 195,658 115 13 188,853 - 807,468

Insurance receivables - 163 1,203 - - 200,231 - 201,597

other receivables and deposits - - - - - 232,149 12,511 244,660

Cash and cash equivalents 343,075 87,316 59,917 - - 5,913 170,362 666,583

1,901,764 1,941,765 256,778 9,044 13 5,780,832 349,910 10,240,106
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

company
aaa

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and 
below

RM’000
Non-rated

RM’000

Investment-
linked funds

RM’000
Total

RM’000

2014

laR

 Fixed and call deposits 5,027 6,252 - - - - - 11,279

other receivables and deposits - - - - - 26,779 - 26,779

Subordinated loan - - - - - 54,300 - 54,300

Cash and cash equivalents 10,717 - 1,561 - - - - 12,278

15,744 6,252 1,561 - - 81,079 - 104,636

 The table below provides information regarding the credit risk exposure of the Group and the Company according to the 
Group’s and the Company’s categorisation of counterparties by credit rating.

group
aaa

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and
 below

RM’000
Non-rated

RM’000

Investment-
linked funds

RM’000
Total

RM’000

2015

Investment grade 2,016,447 2,100,997 268,122 8,930 - - 319,743 4,714,239

Non-investment grade - - - - 13 - - 13

Non-rated - - - - - 6,565,785 37,815 6,603,600

Past-due but not impaired - - - - - 17,740 - 17,740

2,016,447 2,100,997 268,122 8,930 13 6,583,525 357,558 11,335,592

2014

Investment grade 1,901,764 1,941,765 256,778 9,044 - - 316,569 4,425,920

Non-investment grade - - - - 13 - - 13

Non-rated - - - - - 5,769,986 33,341 5,803,327

Past-due but not impaired - - - - - 10,846 - 10,846

1,901,764 1,941,765 256,778 9,044 13 5,780,832 349,910 10,240,106
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39. financial risKs (continueD)

39.1 credit risk (continued)

Credit exposure by credit rating (continued)

 The table below provides information regarding the credit risk exposure of the Group and the Company according to the 
Group’s and the Company’s categorisation of counterparties by credit rating.

company
aaa

RM’000
aa 

RM’000
a

RM’000
bbb 

RM’000

bb and 
below

RM’000
Non-rated

RM’000

Investment- 
linked funds

RM’000
Total

RM’000

2015

Investment grade 20,236 10,040 1,629 - - - - 31,905

Non-rated - - - - - 60,973 - 60,973

20,236 10,040 1,629 - - 60,973 - 92,878

2014

Investment grade 15,744 6,252 1,561 - - - - 23,557

Non-rated - - - - - 81,079 - 81,079

15,744 6,252 1,561 - - 81,079 - 104,636

 The Group has not provided the credit risk analysis for the financial assets of the investment-linked business. This is due to the 
fact that, in investment-linked business, the liability to policyholders is linked to the performance and value of the assets that 
back those liabilities and the shareholders have no direct exposure to any credit risk in those assets.

(i) Past-due but not impaired financial assets

 Age analysis of financial assets past-due but not impaired

 The Group maintains an ageing analysis in respect of insurance receivables only. The ageing of insurance receivables 
that are past-due but not impaired as at the reporting date is as follows:

group 
<30 days

RM’000

31 to 
60 days
RM’000

61 to 
90 days
RM’000

> 91 days
RM’000

Investment-
linked funds

RM’000
Total

RM’000

2015

Insurance receivables 10,400 1,537 2,129 3,674 - 17,740

2014

Insurance receivables 5,593 1,433 1,085 2,735 - 10,846
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39. financial risKs (continueD)

39.1 credit risk (continued)

(ii) Past-due and impaired financial assets

 as at 31 December 2015, based on combination of collective and individual assessment of receivables, there are 
impaired insurance receivables of RM20,493,000 (2014: RM22,359,000) and other receivables of RM1,325,000 (2014: 
RM6,363,000) respectively. No collateral is held as security for any past-due or impaired financial assets. The Group 
records impairment allowance for insurance receivables and other receivables in separate allowance for impairment 
accounts. a reconciliation of the allowance for impairment losses for insurance receivables and other receivables are as 
follows:

Insurance receivables other receivables

group
2015

RM’000
2014

RM’000
2015

RM’000
2014

RM’000

at 1 January 22,359 19,357 6,363 3,906

Impairment loss (reversed)/
recognised (1,866) 3,002 (5,038) 2,457

at 31 December 20,493 22,359 1,325 6,363

Note 9 Note 9 Note 10 Note 10

39.2  liquidity risk 

 liquidity risk is the risk of loss resulting from the danger that short-term current or future payment obligations cannot be met 
or can only be met on the basis of altered conditions, along with the risk that in the case of a liquidity crisis of the Group and the 
Company, refinancing is only possible at higher interest rates or that assets may have to be liquidated at a discount.

 besides monitoring the liquidity position of the Group and the Company on a daily basis, the investment strategies particularly 
focus on the quality of investments and ensure a sufficient portion of liquid assets in the portfolio. Some other tools used by 
the Group include ensuring that its assets and liabilities are adequately matched and drawing down of funds to meet claim 
payments should the claim events exceed a certain amount as provided for in the reinsurance contracts.

 Maturity profiles

 The table below summarises the maturity profile of the Group’s and the Company’s financial liabilities at the end of the reporting 
period based on remaining undiscounted contractual obligations, including interest/profit payable.

 For insurance contract liabilities and provision for claims, maturity profiles are determined based on estimated timing of net 
cash outflows from the recognised insurance liabilities.

 Investment-linked funds’ liabilities are repayable or transferable on demand and are included in the “up to a year” column. 
Repayments which are subject to notice are treated as if notice were to be given immediately.
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39. financial risKs (continueD)

39.2  liquidity risk (continued)

Maturity profiles (continued)

group

Carrying 
value

RM’000

up to a 
year

RM’000
1-3 years

RM’000
3-5 years

RM’000
5-15 years

RM’000

over 15
 years

RM’000

No maturity
 date

RM’000
Total

RM’000

2015

Insurance contract liabilities

 with DPF 3,590,017 493,567 262,226 330,832 1,979,377 7,636,302 - 10,702,304

 without DPF 2,817,694 2,401,359 52,936 30,733 284,784 295,498 - 3,065,310

Derivative financial liabilities 3,454 3,454 - - - - - 3,454

Provision for claims 1,723,804 1,081,323 544,898 85,082 12,501 - - 1,723,804

other financial liabilities 959 276 683 - - - - 959

Insurance payables 393,168 377,459 15,660 49 - - - 393,168

other payables and accruals 281,372 229,414 57,812 - - - - 287,226

benefits and claims liabilities 194,563 194,563 - - - - - 194,563

total liabilities 9,005,031 4,781,415 934,215 446,696 2,276,662 7,931,800 - 16,370,788

company

2015

other payables and accruals 224,825 172,867 57,812 - - - - 230,679

group

2014

Insurance contract liabilities

 with DPF 3,321,767 424,915 94,723 314,275 1,851,636 9,500,518 - 12,186,067

 without DPF 2,172,882 1,725,793 47,311 39,970 300,013 364,018 - 2,477,105

Derivative financial liabilities 161 161 - - - - - 161

Provision for claims 1,713,357 921,766 559,185 121,911 110,495 - - 1,713,357

other financial liabilities 11,081 10,271 810 - - - - 11,081

Insurance payables 357,161 339,164 16,614 1,383 - - - 357,161

other payables and accruals 308,979 257,014 4,676 55,477 - - - 317,167

benefits and claims liabilities 167,702 167,702 - - - - - 167,702

total liabilities 8,053,090 3,846,786 723,319 533,016 2,262,144 9,864,536 - 17,229,801

company

2014

other payables and accruals 253,754 201,788 4,676 55,477 - - - 261,941



269

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

39. financial risKs (continueD)

39.3  market risk 

 Market risk is the risk of loss arising due to changes in market prices or parameters influencing market prices, and in particular 
the resultant interest rate guarantee risks from asset liability management or from changes to participations. This includes 
changes in market prices due to worsening of market liquidity. Market risk comprises of currency risk, interest rate risk and 
equity price risk.

 The following risk mitigation actions are in place to control and monitor such risk:

•	 Investment	Committee	actively	monitors	the	investment	activities	undertaken	by	the	Group.
•	 Investment	Committee	would	recommend	the	initiatives	after	balancing	competing	and	legitimate	objective	of	various	

stakeholders. 
•	 The	Investment	Policy	and	Mandate	which	formulated	the	single	counter	limits,	company	limits	and	sector	limits	are	

in place. Compliance to such limits is monitored monthly and reported to Risk Management working Committee/Risk 
Management Committee on a quarterly basis.

•	 Stress	tests	are	performed	as	and	when	needed.
•	 Stop	loss	policy	is	in	place.	

 The Group also issues investment-linked policies in a number of products. In the investment-linked business, the policyholders 
bear the investment risk on the assets held in the investment-linked funds as the policy benefits are directly linked to the value 
of the assets in the funds. The Group’s exposure to market risk on this business is limited to the extent that income arising from 
fund management charges is based on the value of the assets in the funds.

39.3.1  currency risk 

 Currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate due to the changes 
in foreign exchange rates. 

 The Group’s primary transactions are carried out in Ringgit Malaysia (RM) and its exposure to foreign currency risk 
arises principally with respect to uS Dollar (uSD), Singapore Dollar (SGD), Thai baht (Thb) and Indonesian Rupiah (IDR). 
as the Group’s business is conducted primarily in Malaysia, the Group’s financial assets are also primarily maintained 
in Malaysia as required under the Financial Services act, 2013 and hence, primarily denominated in the same currency 
(RM) as its insurance contract liabilities. Thus, the main foreign exchange risk from recognised assets and liabilities 
arises from transactions other than those in which insurance contract liabilities are expected to be settled.

 as the Group’s main foreign exchange risk from recognised assets and liabilities arises from reinsurance transactions 
for which the balances are expected to be settled and realised in less than a year, the impact arising from sensitivity in 
foreign exchange rates is deemed minimal as the Group has no significant concentration of foreign currency risk. all 
foreign currency risk in investment-linked funds is borne by policyholders.



270

AlliAnz M
AlAysiA BerhAd (12428-W

)

Notes to the fiNaNcial statemeNts 

39. financial risKs (continueD)

39.3  market risk (continued)

39.3.1  currency risk (continued)

exposure to foreign currency risk

 The Group’s exposure to foreign currency risk, based on carrying amounts as at the end of the reporting period was:

group

 Financial assets
2015

RM’000

Investment-
linked funds

2015
RM’000

 Financial assets
2014

RM’000

Investment-
linked funds

2014
RM’000

Denominated in

uSD 31,359 13,295 41,677 12,661

SGD - 719 - 439

Thb - 154 - 110

IDR - 536 - 269

currency risk sensitivity analysis

	 It	is	estimated	that	a	10%	(2014:10%)	strengthening	of	the	Ringgit	Malaysia	(RM)	against	the	following	currencies	at	the	
end of the reporting period would have increased/(decreased) the insurance contract liabilities by the amounts shown 
below. This analysis assumes that all other variables, in particular interest rates, remained constant and ignores any 
impact of forecasted income and expenses.

group

Impact on 
insurance 

contract liabilities
2015

RM’000

Impact on
 insurance 

contract liabilities
2014

RM’000

Denominated in

uSD (4,465) (5,434)

SGD (72) (44)

Thb (15) (11)

IDR (54) (27)

	 It	is	estimated	that	a	10%	(2014:10%)	weakening	of	the	Ringgit	Malaysia	(RM)	against	the	above	currencies	at	the	end	
of the reporting period would have equal but opposite effect on the above currencies to the amount shown above, on 
the basis that all variables remained constant.

 The method used for deriving sensitivity information and significant variables did not change from previous year. only 
life participating fund and investment-linked funds invested in foreign financial instruments.
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39. financial risKs (continueD)

39.3  market risk (continued)

39.3.2 interest rate risk

 The Group is affected by changes in market interest rates due to the impact of such changes on fair value and will 
incur an economic loss when the interest rates drop since the duration of policy liabilities is generally longer than the 
duration of the fixed income financial assets.

 besides the uncertainty of the cash flows of the insurance funds and scarcity of the longer dated instruments, it is not 
possible to hold assets that will perfectly match the policy liabilities.

interest rate sensitivity analysis

 The analysis below is performed for reasonable possible movements in interest rates with all other variables held 
constant, showing the impact on the profit before tax, equity and insurance contract liabilities.

life insurance:

group
Change in 

variables

Impact on profit 
before tax#

RM’000
Impact on equity*

RM’000

Impact on 
insurance 

contract liabilities**
RM’000

31 December 2015

Interest rate +100 basis points (74,489) (52,016) (280,737)

Interest rate +200 basis points (142,694) (99,657) (527,286)

31 December 2014

Interest rate +100 basis points (68,462) (47,798) (96,335)

Interest rate +200 basis points (130,638) (91,220) (183,716)

#  The above illustration is only prepared for adverse scenario, where interest rate is being raised. The impact 
on profit before tax would be dependent on whether the interest rate risk resides in shareholders’ fund, life 
non-participating fund, life participating fund or investment-linked funds. where the interest risk resides in 
shareholders’ fund and life non-participating fund, the impact will be directly to profit before tax and equity of 
the Group. In respect of life participating fund and investment-linked funds, impact arising from changes in 
interest rate risk would affect the insurance contract liabilities. 

* Impact on equity reflects adjustments for tax, where applicable.
 

** The impact on insurance contract liabilities only reflects the changes in the prescribed assumptions above 
without any adjustment to policyholders’ bonuses for the life participating business. Impact on insurance 
contract liabilities also reflects adjustments for tax, where applicable. 

 The above sensitivity test would yield proxy results if interest rates were to move in the opposite direction, with the Group. 

The method used for deriving sensitivity information and significant variables did not change from the previous year.
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39. financial risKs (continueD)

39.3  market risk (continued)

39.3.2 interest rate risk (continued)

interest rate sensitivity analysis (continued)

general insurance:

group
Change in 

variables

Impact on 
profit before tax

RM’000

Impact on
 equity*
RM’000

31 December 2015

Interest rate + 100 basis points - (88,105)

Interest rate + 50 basis points - (44,053)

31 December 2014

Interest rate + 100 basis points - (79,394)

Interest rate + 50 basis points - (39,697)

* Impact on equity reflects adjustments for tax, where applicable.

 The above sensitivity test would yield proxy results if interest rates were to move in the opposite direction, with the 
Group. 

 The method used for deriving sensitivity information and significant variables did not change from the previous year.

39.3.3 equity price risk 

 equity price risk is the risk that fair value of future cash flows of a financial instrument will fluctuate because of changes 
in market prices (other than those arising from changes in interest rates or foreign exchange rates), whether those 
changes are caused by factors specific to the individual financial instrument of its issuer or factors affecting similar 
financial instruments traded in the market.

 The Group’s equity price risk exposures relates to financial assets and financial liabilities whose values will fluctuate as a 
result of changes in market prices, principally investments securities not held for the account of the investment-linked 
business.

 The Group’s equity price risk policy requires it to prioritise capital preservation besides setting limits on overall portfolio, 
single security and sector holdings. The Group complies with bNM stipulated limits during the financial year and has no 
significant concentration of equity price risk.

 equity price risk sensitivity analysis

 The analysis below is performed for reasonable possible movements in key variables with all other variables held 
constant, showing the impact on profit before tax, equity and insurance contract liabilities. The correlation of variables 
will have a significant effect in determining the ultimate impact on equity price risk, but to demonstrate the impact due 
to changes in variables, variables had to be changed on an individual basis. It should be noted that movements in these 
variables are non-linear.
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39. financial risKs (continueD)

39.3  market risk (continued)

39.3.3 equity price risk (continued)

 equity price risk sensitivity analysis (continued)

 life insurance:

2015 2014

group
Changes in 

variables 

Impact 
on profit 

before tax#

RM’000

Impact on
 equity*
RM’000

Impact on 
insurance 

contract 
liabilities**

RM’000

Impact on 
profit 

before tax#

RM’000

Impact on 
equity*
RM’000

Impact on 
insurance 

contract 
liabilities**

RM’000

market indices

Market value -10% - - (114,739) - - (74,369)

Market value -20% - - (229,477) - - (147,932)

#  The above illustration is only prepared for adverse scenario, where market price is being moved in an 
unfavourable direction. The impact on profit before tax would be dependent on whether the equity price risk 
resides in shareholders’ fund, life non-participating fund, life participating fund or investment-linked funds. 
where the equity price risk resides in shareholders’ fund and life non-participating fund, the impact will be 
directly to profit before tax and equity of the Group. In respect of life participating fund and investment-linked 
funds, impact arising from changes in equity price risk would affect the insurance contract liabilities.

* Impact on equity reflects adjustments for tax, where applicable.

**  The impact on insurance contract liabilities only reflects the changes in the prescribed assumptions above 
without any adjustment to policyholders’ bonuses for the life participating business. Impact on insurance 
contract liabilities also reflects adjustments for tax, where applicable.

 The above sensitivity test would yield proxy results if market price were to move in the opposite direction, with the Group. 

 The method used for deriving sensitivity information and significant variables did not change from the previous year.

 only life participating fund, universal life fund and investment-linked funds invested in equity securities. 
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39. financial risKs (continueD)

39.4 operational risk 

 operational risk is an event or action that may potentially impact partly or completely the achievement of the Group’s objectives 
resulting from inadequate or failed internal processes and systems, human factors or external events. 

 Relevant operational risks and control weaknesses are identified and evaluated via a structured self-assessment. besides, 
operational risk events are collected so that significant losses can be used to analyse and provide measures aimed at avoiding 
or reducing future losses.

 The Group puts in place the following controls to monitor and mitigate such risk:

•	 Effective	segregation	of	duties;
•	 Access	controls,	authorisation	and	reconciliation	procedures;
•	 Automation	of	processes	where	possible;
•	 Staff	training;	and
•	 Evaluation	procedures	such	as	internal	audit.	

39.5 fair value of financial instruments

 The Group’s and the Company’s basis in estimation of fair values for financial instruments is as follows: 

- The fair values of structured deposits, negotiable certificate of deposits, put option, collateralised forward starting 
interest rate swap and forward purchase agreements are based on the indicative market prices from the issuing banks. 

- The fair values of quoted equity securities of corporations in and outside Malaysia and quoted unit trusts in Malaysia are 
based on quoted closing market price as at the end of the reporting period.

- The unquoted equity securities of corporations in Malaysia are stated at cost. where in the opinion of the Directors, there 
is a decline other than temporary in value of unquoted equity securities, the allowance for impairment is recognised as 
an expense in the financial year in which the decline is identified.

- The fair values of Malaysian government securities, Malaysian government guaranteed bonds, Ringgit denominated 
bonds by foreign issuers outside Malaysia and unquoted bonds of corporations in Malaysia are based on the indicative 
market yields obtained from three financial institutions.

- The fair values of unquoted unit trusts in and outside Malaysia are based on the net asset values of the unit trusts as at 
the date of the statements of assets and liabilities obtained from fund managers.

- The carrying amounts of Malaysian government guaranteed loans, policy loans, mortgage loans, automatic premium 
loans, subordinated loan, other secured loans, fixed and call deposits and advance from holding company are assumed 
to reasonably approximate their fair values. 

- The carrying amounts of cash and cash equivalents, insurance receivables, other receivables and deposits, other 
financial liabilities, insurance payables, other payables and accruals reasonably approximate their fair values due to the 
relatively short term nature of these financial instruments.

 estimation of the fair values of Malaysian government securities, Malaysian government guaranteed bonds, Ringgit 
denominated bonds by foreign issuers outside Malaysia, and unquoted bonds of corporations in Malaysia are based on the 
average indicative market yields obtained from three financial institutions which involve projections of the market yields based 
on past transactions. There are elements of uncertainty in projecting the expected market yields and these uncertainties arise 
from changes in underlying risk and overall economic conditions. as such, the projected market yields may be different from 
the actual market yields in future.

 It was not practicable to estimate the fair value of the Group’s investment in unquoted equity securities of corporations in Malaysia 
due to the lack of comparable quoted market prices and the inability to estimate fair value without incurring excessive costs.
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39. financial risKs (continueD)

39.5 fair value of financial instruments (continued)

39.5.1 fair value information (continued)

 transfers between level 1 and level 2 fair values

 There has been no transfer between level 1 and level 2 fair values during the financial year (2014: no transfer in either 
direction).

40.  caPital management 

regulatory capital requirements

 The Risk-based Capital Framework (“RbC”) came into effect on 1 January 2009. under the RbC Framework, insurance companies need 
to maintain a capital adequacy level that commensurate with their risk profiles. all insurance companies are required to maintain a 
minimum	Capital	Adequacy	Ratio	(“CAR”)	of	130%	and	an	internal	target	capital	level	required	by	BNM	or	level	determined	under	the	
Internal Capital adequacy assessment Process. The internal target will include additional capacity to absorb unexpected losses beyond 
those that are covered under the minimum required CaR. 

 The insurance subsidiaries of the Group have met their regulatory requirements.
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41.  suPPlementary financial information on the breaKDown of realiseD anD unrealiseD Profits or losses

 The breakdown of the retained earnings of the Group and of the Company as at 31 December, into realised and unrealised profits, 
pursuant to Paragraph 2.06 and 2.23 of bursa Malaysia Main Market listing Requirements, are as follows:

Group Company

2015
RM’000

2014
RM’000

2015
RM’000

2014
RM’000

Total retained earnings of allianz Malaysia berhad 
and its subsidiaries:

 - Realised 1,937,022 1,615,422 226,416 208,862

 - unrealised (120,019) (107,290) (2) 7

Total retained earnings 1,817,003 1,508,132 226,414 208,869

 The determination of realised and unrealised profits is based on the Guidance on Special Matter No.1, Determination of Realised and 
Unrealised Profits or Losses in the Context of Disclosures Pursuant to Bursa Malaysia Securities Berhad Listing Requirements, issued by the 
Malaysian Institute of accountants on 20 December 2010.
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In the opinion of the Directors, the financial statements set out on pages 153 to 279 are drawn up in accordance with Malaysian Financial 
Reporting Standards, International Financial Reporting Standards and the requirements of the Companies act, 1965 in Malaysia so as to give a 
true and fair view of the financial position of the Group and of the Company as of 31 December 2015 and of their financial performance and 
cash flows for the financial year then ended.

In the opinion of the Directors, the information set out in Note 41 on page 280 to the financial statements has been compiled in accordance 
with Guidance on Special Matter No.1, Determination of Realised and Unrealised Profits or Losses in the Context of Disclosures Pursuant to Bursa 
Malaysia Securities Berhad Listing Requirements, issued by the Malaysian Institute of accountants, and presented based on the format prescribed 
by bursa Malaysia Securities berhad.

Signed on behalf of the board of Directors in accordance with a resolution of the Directors:

………………………….……………….…………….. 
tan sri razali bin ismail

………………………………………………………
Zakri bin mohd Khir

Kuala lumpur,
Date: 26 February 2016 

statement 
by DIReCToRS 
PuRSuaNT To SeCTIoN 169 (15) oF The CoMPaNIeS aCT, 1965
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I, ong eng chow, the Director primarily responsible for the financial management of allianz Malaysia berhad, do solemnly and sincerely declare 
that the financial statements set out on pages 153 to 280 are, to the best of my knowledge and belief, correct and I make this solemn declaration 
conscientiously believing the same to be true, and by virtue of the provisions of the Statutory Declarations act, 1960.

Subscribed and solemnly declared by the above named in Kuala lumpur in the Federal Territory on 26 February 2016.

…………..…………………..
ong eng chow

before me: 

gurdeep singh a/l Jag singh
No. w607
Pesuruhjaya Sumpah
Kuala lumpur

statutory
DeClaRaTIoN
PuRSuaNT To SeCTIoN 169 (16) oF The CoMPaNIeS aCT, 1965
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rePort on the financial statements

we have audited the financial statements of allianz Malaysia berhad, which comprise the statements of financial position as at 31 December 
2015 of the Group and of the Company, and the statements of profit or loss, profit or loss and other comprehensive income, changes in 
equity and cash flows of the Group and of the Company for the year then ended, and a summary of significant accounting policies and other 
explanatory information, as set out on pages 153 to 279.

Directors’ Responsibility for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements so as to give a true and fair view in accordance with 
Malaysian Financial Reporting Standards, International Financial Reporting Standards and the requirements of the Companies act, 1965 in 
Malaysia. The Directors are also responsible for such internal control as the Directors determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

our responsibility is to express an opinion on these financial statements based on our audit. we conducted our audit in accordance with 
approved standards on auditing in Malaysia. Those standards require that we comply with ethical requirements and plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free from material misstatement.

an audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures 
selected depend on our judgement, including the assessment of risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, we consider internal control relevant to the entity’s preparation of the financial statements that 
give a true and fair view in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. an audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of accounting estimates made by the Directors, as well as evaluating the overall presentation of the financial statements.

we believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Group and of the Company as of 31 December 
2015 and of their financial performance and cash flows for the year then ended in accordance with Malaysian Financial Reporting Standards, 
International Financial Reporting Standards and the requirements of the Companies act, 1965 in Malaysia.

inDePenDent 
auDIToRS’ RePoRT
To The MeMbeRS oF allIaNZ MalaySIa beRhaD
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rePort on other legal anD regulatory requirements

In accordance with the requirements of the Companies act, 1965 in Malaysia, we also report the following:

(a) In our opinion, the accounting and other records and the registers required by the act to be kept by the Company and its subsidiaries 
have been properly kept in accordance with the provisions of the act.

(b) we are satisfied that the accounts of the subsidiaries that have been consolidated with the Company’s financial statements are in form 
and content appropriate and proper for the purposes of the preparation of the financial statements of the Group and we have received 
satisfactory information and explanations required by us for those purposes.

(c) our audit reports on the accounts of the subsidiaries did not contain any qualification or any adverse comment made under Section 174 
(3) of the act.

 
other rePorting resPonsibilities

our audit was made for the purpose of forming an opinion on the financial statements taken as a whole. The information set out in Note 
41 on page 280 to the financial statements has been compiled by the Company as required by the bursa Malaysia Securities berhad listing 
Requirements and is not required by the Malaysian Financial Reporting Standards or International Financial Reporting Standards. we have 
extended our audit procedures to report on the process of compilation of such information. In our opinion, the information has been properly 
compiled, in all material respects, in accordance with the Guidance on Special Matter No.1, Determination of Realised and Unrealised Profits 
or Losses in the Context of Disclosures Pursuant to Bursa Malaysia Securities Berhad Listing Requirements, issued by the Malaysian Institute of 
accountants, and presented based on the format prescribed by bursa Malaysia Securities berhad.

other matter

This report is made solely to the members of the Company, as a body, in accordance with Section 174 of the Companies act, 1965 in Malaysia 
and for no other purpose. we do not assume responsibility to any other person for the content of this report.

KPmg foong mun Kong
Firm Number: aF 0758 approval Number: 2613/12/16(J)
Chartered accountants Chartered accountant

Petaling Jaya

Date: 26 February 2016

INDePeNDeNT auDIToRS’ RePoRT
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agenDa

ordinary business

1. To receive the audited Financial Statements for the financial year ended 31 December 2015 and the 
Directors’ and auditors’ Reports thereon.

2. To approve the payment of a first and final dividend of 6.50 sen per ordinary share under single tier system 
in respect of the financial year ended 31 December 2015. 

3. To approve the payment of Directors’ fees of RM561,512 for the financial year ended 31 December 2015 
(2014: RM325,413). 

4. To re-elect the following Directors who retire by rotation in accordance with article 96 of the articles of 
association of the Company and being eligible, offers themselves for re-election:- 

a) y. bhg. Tan Sri Datuk (Dr.) Rafiah binti Salim

b) Mr. Zakri bin Mohd Khir

5. To re-appoint the following Directors who retire in accordance with Section 129(6) of the Companies act, 
1965 to hold office until the conclusion of the next annual General Meeting:-

(a) y. bhg. Tan Sri Razali bin Ismail 

(b) y. bhg. Dato’ Dr. Thillainathan a/l Ramasamy 

6. To re-appoint Messrs KPMG as the auditors of the Company for the financial year ending 31 December 
2016 and to authorise the Directors to fix their remuneration. 

special business

To consider and if thought fit, pass the following ordinary Resolutions:-

7. continuation in office as independent non-executive Director 

 “ThaT approval be and is hereby given to Mr. Foo San Kan, who has served as an Independent Non-executive 
Director for a cumulative term of more than nine (9) years, to continue to serve as an Independent Non-
executive Director of the Company until the conclusion of the next annual General Meeting.”

notice of 
aNNual GeNeRal MeeTING

notice is hereby given that the 42nd Annual General Meeting of Allianz Malaysia Berhad (“42nd AGM”) will be held at Grand Ballroom, 
Level 2, Aloft Kuala Lumpur Sentral, 5, Jalan Stesen Sentral, Kuala Lumpur Sentral, 50470 Kuala Lumpur on Wednesday, 25 May 2016 at 
10.00 a.m. for the following purposes:-

ordinary resolution 1

ordinary resolution 2

ordinary resolution 3

ordinary resolution 4

ordinary resolution 5

ordinary resolution 6

ordinary resolution 7

ordinary resolution 8
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8. Proposed shareholders’ mandate for recurrent related Party transactions with allianz se group

 “ThaT pursuant to the Main Market listing Requirements of bursa Malaysia Securities berhad, approval 
be and is hereby given to the Company and/or its subsidiaries to enter into the category of recurrent 
related party transactions with allianz Se Group as specified in Section 2.2 (a) of the Company’s Circular to 
Shareholders dated 26 april 2016, provided that the transactions are in the ordinary course of business and 
are on terms not more favourable than those generally available to the public and not to the detriment of 
the minority shareholders.

 aND ThaT such authority shall take effect from the passing of this ordinary Resolution and shall continue 
in force until:-

(a) the conclusion of the next annual General Meeting of the Company, at which time it will lapse, 
unless by ordinary resolution passed at the said annual General Meeting, the authority is renewed; 
or 

(b) the expiration of the period within which next annual General Meeting is required to be held 
pursuant to Section 143(1) of the Companies act, 1965 (but shall not extend to such extension as 
may be allowed pursuant to Section 143(2) of the Companies act, 1965); or

(c) revoked or varied by resolution passed by the shareholders in a general meeting;

 whichever is the earlier;

 aND ThaT the Directors and/or any of them be and are hereby authorised to complete and do all such 
acts and things including executing all documents as may be required to give effect to the transactions 
contemplated and/or authorised by this ordinary Resolution.”

9. Proposed shareholders’ mandate for recurrent related Party transactions with shook lin & bok

 “ThaT pursuant to the Main Market listing Requirements of bursa Malaysia Securities berhad, approval 
be and is hereby given to the Company and/or its subsidiaries to enter into the category of recurrent 
related party transactions with Shook lin & bok as specified in Section 2.2 (b) of the Company’s Circular to 
Shareholders dated 26 april 2016, provided that the transactions are in the ordinary course of business and 
are on terms not more favourable than those generally available to the public and not to the detriment of 
the minority shareholders.

 aND ThaT such authority shall take effect from the passing of this ordinary Resolution and shall continue 
in force until:-

(a) the conclusion of the next annual General Meeting of the Company, at which time it will lapse, 
unless by ordinary resolution passed at the said annual General Meeting, the authority is renewed; 
or 

(b) the expiration of the period within which next annual General Meeting is required to be held 
pursuant to Section 143(1) of the Companies act, 1965 (but shall not extend to such extension as 
may be allowed pursuant to Section 143(2) of the Companies act, 1965); or

(c) revoked or varied by resolution passed by the shareholders in a general meeting;

 whichever is the earlier;

ordinary resolution 9

ordinary resolution 10
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 aND ThaT the Directors and/or any of them be and are hereby authorised to complete and do all such 
acts and things including executing all documents as may be required to give effect to the transactions 
contemplated and/or authorised by this ordinary Resolution.”

10. Proposed shareholders’ mandate for recurrent related Party transactions with rapidpro 
consulting sdn bhd

 “ThaT pursuant to the Main Market listing Requirements of bursa Malaysia Securities berhad, approval be 
and is hereby given to the Company and/or its subsidiaries to enter into the category of recurrent related 
party transactions with Rapidpro Consulting Sdn bhd as specified in Section 2.2 (C) of the Company’s 
Circular to Shareholders dated 26 april 2016, provided that the transactions are in the ordinary course of 
business and are on terms not more favourable than those generally available to the public and not to the 
detriment of the minority shareholders.

 aND ThaT such authority shall take effect from the passing of this ordinary Resolution and shall continue 
in force until:-

(a) the conclusion of the next annual General Meeting of the Company, at which time it will lapse, 
unless by ordinary resolution passed at the said annual General Meeting, the authority is renewed; 
or 

(b) the expiration of the period within which next annual General Meeting is required to be held 
pursuant to Section 143(1) of the Companies act, 1965 (but shall not extend to such extension as 
may be allowed pursuant to Section 143(2) of the Companies act, 1965); or

(c) revoked or varied by resolution passed by the shareholders in a general meeting;

 whichever is the earlier;

 aND ThaT the Directors and/or any of them be and are hereby authorised to complete and do all such 
acts and things including executing all documents as may be required to give effect to the transactions 
contemplated and/or authorised by this ordinary Resolution.”

11. To transact any other business for which due notice shall have been given.

notice of DiviDenD entitlement anD Payment 

NoTICe IS heReby GIveN ThaT the first and final dividend of 6.50 sen per ordinary share under the single tier 
system in respect of the financial year ended 31 December 2015, if approved at the 42nd aGM, will be paid on 15 
June 2016 to shareholders whose names appear in the Register of Members and/or the Record of Depositors at the 
close of business on 31 May 2016.

a Depositor shall qualify for entitlement to the dividends only in respect of:-

(a) shares transferred into the Depositor’s Securities account before 4.00 p.m. on 31 May 2016 in respect of 
transfers; 

(b) shares deposited into the Depositor’s Securities account before 12.30 p.m. on 27 May 2016 in respect of 
shares exempted from mandatory deposit; and

ordinary resolution 11
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(c) shares bought on bursa Malaysia Securities berhad on a cum entitlement basis according to the Rules of bursa Malaysia Securities 
berhad. 

by order of the board

NG SIew GeK
Company Secretary

Kuala lumpur
26 april 2016

notes to members anD Proxy

a. aPPointment of Proxy/Proxies

1. For the purposes of determining a member who shall be entitled to attend and vote at the forthcoming 42nd aGM of the Company, the 
Company shall be requesting bursa Malaysia Depository Sdn bhd to issue a Record of Depositors as at 17 May 2016. only a depositor whose 
name appears in the Record of Depositors as at 17 May 2016 shall be entitled to attend and vote at the 42nd aGM or appoint proxy/proxies to 
attend and vote on his/her behalf. 

2. a member entitled to attend and vote at the 42nd aGM is entitled to appoint not more than two (2) proxies to attend and vote in his/her stead. 
If two (2) proxies are appointed, the instrument of proxy must specify the proportion of his/her shareholdings to be represented by each proxy.

3. a proxy may but need not be a member of the Company and Section 149(1)(b) of the Companies act, 1965 shall not apply to the Company.
4. where a member is an authorised nominee as defined under the Securities Industry (Central Depositories) act 1991, it may appoint at least one 

(1) proxy but not more than two (2) proxies in respect of each securities account it holds with ordinary shares of the Company standing to the 
credit of the said securities account. The appointment of two (2) proxies in respect of any particular securities account shall be invalid unless 
the authorised nominee specifies the proportion of its shareholding to be represented by each proxy.

5. where a member is an exempt authorised nominee (“eaN”) as defined under the Securities Industry (Central Depositories) act 1991 which 
holds ordinary shares in the Company for multiple beneficial owners in one securities account (“omnibus account”), there is no limit to the 
number of proxies which the eaN may appoint in respect of each omnibus account it holds. The appointment of two (2) or more proxies in 
respect of any particular omnibus account shall be invalid unless the eaN specifies the proportion of its shareholding to be represented by each 
proxy.

6. The instrument of proxy must be in writing under the hand of the appointor or his attorney. If the appointor is a corporation, under its common 
seal or the hand of its attorney. 

7. The instrument of proxy shall be deposited at the Registered office of the Company at level 29, Menara allianz Sentral, 203, Jalan Tun 
Sambanthan, Kuala lumpur Sentral, 50470 Kuala lumpur not later than forty-eight (48) hours before the appointed time for holding the 42nd 
aGM.

b. exPlanatory notes on orDinary business

1. audited financial statements for the financial year ended 31 December 2015

 The audited Financial Statements for the financial year ended 31 December 2015 and the Directors’ and auditors’ Reports 
are laid before the shareholders pursuant to the provisions of Section 169(1) and (3) of the Companies act, 1965 and are for 
discussion only. hence, this item will not be put for voting. 

2. Payment of first and final dividend for the financial year ended 31 December 2015

 The board continuously strives to protect investors’ capital and provide returns via dividends whilst striking a balance between 
the dividend payout and capital requirement of its insurance subsidiaries.

 after taking into consideration the capital requirements to deliver continued business performance, the board proposes for 
the	shareholders’	approval,	a	first	and	final	dividend	of	6.50	sen	per	ordinary	share	under	a	single	tier	system,	a	30%	increase	as	
compared to the dividend declared in the last financial year (2014 interim dividend: 5.00 sen).

NoTICe oF aNNual GeNeRal MeeTING
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3. Directors’ fees for the financial year ended 31 December 2015

 The Directors’ fees for the financial year ended 31 December 2015 are made up of the following components and are only 
payable to Directors who are not representing the interest of major shareholder:-

(a) Fees for acting as a Director

 a fixed fee is allocated to each member of the board, a fee premium is allocated to the Chairman of the board in view 
of additional accountabilities and responsibilities assumed by the Chairman.

(b) Fees for assuming additional responsibilities 

 additional fees are allocated to Directors who assumed more responsibilities via their appointments in various board 
Committees. a fee premium is allocated to the Chairman of the respective board Committees in view of additional 
accountabilities and responsibilities assumed by them.

 The Directors’ fees were last reviewed in year 2013. Following the issuance of the Directors’ Remuneration Report 2015 by 
the Financial Institutions Directors’ education Forum (“FIDe Remuneration Report”) on 7 December 2015, the Remuneration 
Committee reviewed the recommendations of the FIDe Remuneration Report and recommended the proposed increase of 
Directors’ fees for the financial year 2015 based on the following rationales:-

(a) to ensure competitiveness of board remuneration. The proposed Directors’ fees increase will enable the Directors’ fees 
to be in line with that recommended by the FIDe Remuneration Report and commensurate with the responsibilities and 
risks assumed by the Directors; and 

(b) to retain Directors. The current board of the Company is made up of creditable and highly professional Directors, with 
all of them having good reputation and extensive experience locally and globally in their areas of expertise. 

 The board having reviewed the proposed Directors’ fees increase, recommended for the shareholders’ approval, the Directors’ 
fees amounting to RM561,512 for the financial year ended 31 December 2015.

 all the interested Directors had abstained from the deliberation and voting on their respective proposed Directors’ fees at the 
respective Remuneration Committee Meeting and board Meeting, where applicable. 

4. re-election of Directors who retire in accordance with article 96 of the company’s articles of association 

 article 96 of the Company’s articles of association provides that one-third (1/3) of the Directors of the Company for the time 
being, or if their number is not three (3) or a multiple of three (3), then the number nearest one-third (1/3), shall retire from 
office at the annual general meeting of the Company. Pursuant to article 97 of the Company’s articles of association, the 
Directors to retire in every year shall be those who have been longest in office since their last election. all Directors shall retire 
from office once at least in each three (3) years, but shall be eligible for re-election. 

 y. bhg. Tan Sri Datuk (Dr.) Rafiah binti Salim and Mr. Zakri bin Mohd Khir (collectively referred to “Retiring Directors”) are 
standing for re-election pursuant to article 96 of the articles of association of the Company. The Nominating Committee 
having assessed and satisfied with the performance of the Retiring Directors, recommended their re-election for the board’s 
approval. 

NoTICe oF aNNual GeNeRal MeeTING
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 The board having reviewed the recommendations of the Nominating Committee, recommended the re-election of the Retiring 
Directors for the shareholders’ approval.

 The Retiring Directors had indicated their willingness to seek for re-election and have abstained from the deliberation and 
voting of their respective re-election at the respective Nominating Committee Meeting and board Meeting, where applicable. 

 The profiles of the Retiring Directors and their interest in securities of the Company are set out in the board of Directors’ Profiles 
of this annual Report.

5. re-appointment of Directors who retire in accordance with section 129(6) of the companies act, 1965

 Director who attains the age of 70 is required to submit himself/herself for re-appointment annually pursuant to Section 129(2) 
of the Companies act, 1965. 

 Pursuant to Section 129(6) of the Companies act, 1965, the re-appointment of the retiring Directors shall take effect provided 
that the respective resolutions with regard to their re-appointment are passed by majority of not less than three-fourths (3/4) 
of such members as being entitled to vote in person or, by proxy, at the 42nd aGM.

 y. bhg. Tan Sri Razali bin Ismail and y. bhg. Dato’ Dr. Thillainathan a/l Ramasamy are standing for re-appointment pursuant to 
Section 129(6) of the Companies act, 1965. The Nominating Committee having assessed and satisfied with the performance 
of the said Directors, recommended their re-appointment for the board’s approval. 

 The board having reviewed the recommendations of the Nominating Committee, recommended for the shareholders’ 
approval, the re-appointments of y. bhg. Tan Sri Razali bin Ismail and y. bhg. Dato’ Dr. Thillainathan a/l Ramasamy as Directors 
of the Company and to hold office until the conclusion of the next annual General Meeting of the Company pursuant to Section 
129(6) of the Companies act, 1965.

 y. bhg. Tan Sri Razali bin Ismail and y. bhg. Dato’ Dr. Thillainathan a/l Ramasamy had indicated their willingness to seek for 
re-appointment and have abstained from the deliberation and voting of their respective re-appointments at the Nominating 
Committee Meeting and board Meeting. 

 The profiles of y. bhg. Tan Sri Razali bin Ismail and y. bhg. Dato’ Dr. Thillainathan a/l Ramasamy and their interest in the 
securities of the Company are set out in the board of Directors’ Profiles of this annual Report.

6. re-appointment of external auditors

 The audit Committee having reviewed the performance assessment of KPMG, was satisfied with their performance and 
recommended the proposed re-appointment of KPMG as external auditors for the board’s consideration. 

 KPMG had indicated their willingness to accept re-appointment as the external auditors of the Company. 

 The board having reviewed the proposed re-appointment of KPMG as external auditors for the financial year ending 31 
December 2016, recommended the same for the shareholders’ approval. 

NoTICe oF aNNual GeNeRal MeeTING
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c. exPlanatory notes on sPecial business

1. continuation in office as independent non-executive Director  (“ineD”)

 Pursuant to the recommendations of the Malaysian Code on Corporate Governance 2012, the tenure of an INeD should not 
exceed a cumulative term of nine (9) years. The board must justify and seek shareholders’ approval in the event it retains as an 
INeD, a person who has served in that capacity for more than nine (9) years.

 Mr. Foo San Kan, an INeD of the Company, was appointed to the board on 25 November 2005. at the last annual General 
Meeting of the Company in 2015, the shareholders of the Company had approved for Mr. Foo San Kan to continue to serve as 
INeD of the Company until the conclusion of 42nd aGM. 

 Mr. Foo San Kan has expressed his willingness to continue to serve as an INeD of the Company.

 The Nominating Committee and the board of the Company had assessed the independence of Mr. Foo San Kan and were of the 
view that Mr. Foo San Kan remains independence and shall continue to serve as an INeD of the Company.

 The board recommended for shareholders’ approval, the resolution for Mr. Foo San Kan to continue to serve as an INeD of the 
Company after serving for a term of more than nine (9) years. 

 Mr. Foo San Kan is interested in this proposal and had accordingly abstained from deliberation and voting at the Nominating 
Committee Meeting and board Meeting. 

 The ordinary Resolution 8, if passed, will enable Mr. Foo San Kan to continue to serve as an INeD of the Company until the 
conclusion of the next annual General Meeting.

 The justifications for this proposal are disclosed in the Statement on Corporate Governance of this annual Report.

2. Proposed shareholders’ mandate for recurrent related Party transactions

 The Company is principally engaged in investment holding whilst the principal activities of the subsidiaries are underwriting of 
all classes of general insurance business and underwriting of life insurance and investment-linked business.  

 It is anticipated that the Company and its subsidiaries (collectively referred to as “Group”) will, in the ordinary course of 
business, enter into recurrent related party transactions with classes of related parties as set out in section 2.2 of the Circular to 
shareholders dated 26 april 2016 (“Shareholders’ Mandate Circular”).  

 In view of time sensitivity and the frequent nature of such related party transactions, the Directors of the Company are seeking 
shareholders’ approval for the proposed resolutions 9, 10 and 11, to allow the Group in its ordinary course of business, to 
enter into categories of recurrent related party transactions with the respective related parties as detailed in the Shareholders’ 
Mandate Circular, provided that such transactions are made on arm’s length basis and are on terms not more favourable to the 
related parties than those generally available to the public and are not to the detriment of the minority shareholders.

 Detailed information in relation to the Proposed Shareholders’ Mandate for recurrent related party transactions are set out in 
the Shareholders’ Mandate Circular, despatched together with this annual Report.
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D. abstention from voting

 Directors who are the shareholders of the Company will abstain from voting in respect of their direct and/or indirect shareholdings on 
the resolutions involving their interests and/or interests of persons connected to them. 

 The following Directors are interested or deemed to be interested in the below mentioned resolutions to be tabled at the 42nd aGM:-

interested Directors resolution no. Direct shareholding 

y. bhg. Tan Sri Razali bin Ismail 2 and 5 Nil

Mr. Foo San Kan 2 and 8 Nil

y. bhg. Dato’ Dr. Thillainathan a/l Ramasamy 2, 6 and 10 Nil

Y.	Bhg.	Tan	Sri	Datuk	(Dr.)	Rafiah	Binti	Salim 2 and 3 Nil

y.a.M. Tunku Zain al-abidin Ibni Tuanku Muhriz 2 Nil

Mr. Zakri bin Mohd Khir 4,  9 and 11 (a) 100 ordinary shares of RM1.00 each.

(b) 200 irredeemable convertible preference 
shares (“ICPS”) of RM1.00 each.

Mr. ong eng Chow 9 (a) 100 ordinary shares of RM1.00 each.

(b) 100 ICPS of RM1.00 each.

 They will abstain from voting on the respective resolutions and have also undertaken that they will ensure the persons connected with 
them will abstain from voting on the relevant resolutions that involving their interests and/or interest of persons connected to them at 
the 42nd aGM.

e. note to holDers of icPs

 The holders of the ICPS shall be entitled to attend the 42nd aGM but have no right to vote at the said annual General Meeting. The 
voting rights of the ICPS holders are detailed in the Statement on Corporate Governance of this annual Report. 

 In accordance with article 5a of the Company’s articles of association in respect of the rights of ICPS holders, no dividend shall be 
payable to ICPS holders if no dividend is declared for the ordinary shareholders for the same financial year/period. The dividend rate 
for ICPS is 1.2 times of the dividend rate of the ordinary shares declared for the same financial year/period and calculated based on the 
nominal value of the ICPS. 

 accordingly, if approval is granted by shareholders at the 42nd aGM for the payment of a first and final dividend of 6.50 sen per ordinary 
share, a first and final preference share dividend of 7.80 sen per ICPS under a single tier system will be paid on 15 June 2016 to ICPS 
holders whose names appear in the Record of Depositors at the close of business on 31 May 2016.

NoTICe oF aNNual GeNeRal MeeTING



form of Proxy allianZ malaysia berhaD (12428-w)

(Incorporated in Malaysia)

I/we (name of shareholder)   

NRIC No./Passport No./Company No.  (new) of (full address)  

        

being a member of allIaNZ MalaySIa beRhaD, hereby appoint :-

name of Proxy/Proxies nric no./Passport no. Proportion of shareholding
no. of shares %

 address

*and

 address

*or failing him/her

 address

as my/our proxy to attend and vote for me/us on my/our behalf at the 42nd annual General Meeting of the Company (“42nd aGM”) to 
be held at Grand ballroom, level 2, aloft Kuala lumpur Sentral, 5, Jalan Stesen Sentral, Kuala lumpur Sentral, 50470 Kuala lumpur on 
wednesday, 25 May 2016 at 10.00 a.m. and at any adjournment thereof.

Please	indicate	with	an	“X”	in	the	appropriate	boxes	on	how	you	wish	your	vote	to	be	cast.		If	no	specific	direction	as	to	voting	is	given,	the	
proxy	will	vote	or	abstain	as	he/she	thinks	fit.	

no. orDinary resolutions for against
1 Approval	for	payment	of	a	first	and	final	dividend
2 approval for payment of Directors’ fees 
3 Re-election	of	Y.	Bhg.	Tan	Sri	Datuk	(Dr.)	Rafiah	Binti	Salim	as	Director
4 Re-election of Mr. Zakri bin Mohd Khir as Director
5 Re-appointment of y. bhg. Tan Sri Razali bin Ismail as Director 
6 Re-appointment of y. bhg. Dato’ Dr. Thillainathan a/l Ramasamy as Director 
7 Re-appointment	of	Messrs	KPMG	as	Auditors	and	authority	to	the	Directors	to	fix	the	Auditors’	

remuneration 
8 Continuation	in	office	of	Mr.	Foo	San	Kan	as	an	Independent	Non-Executive	Director
9 Proposed Shareholders’ Mandate for Recurrent Related Party Transactions with allianz Se Group
10 Proposed Shareholders’ Mandate for Recurrent Related Party Transactions with Shook lin & bok
11 Proposed Shareholders’ Mandate for Recurrent Related Party Transactions with Rapidpro 

Consulting Sdn bhd

as witness my/our hand this   day of   2016.

Number of Shares held

CDS account No.

Signature of shareholder/common seal

Contact No.



allianz malaysia berhad (12428-w)
level 29, Menara allianz Sentral, 
203,  Jalan Tun Sambanthan,
Kuala lumpur Sentral, 50470 Kuala lumpur 

attention : the company secretary

Affix	Stamp

notes
1. For the purposes of determining a member who shall be entitled to attend and vote at the 

forthcoming 42nd aGM of the Company, the Company shall be requesting bursa Malaysia Depository 
Sdn bhd to issue a Record of Depositors as at 17 May 2016. only a depositor whose name appears in 
the Record of Depositors as at 17 May 2016 shall be entitled to attend and vote at the 42nd aGM or 
appoint proxy/proxies to attend and vote on his/her behalf. 

2. a member entitled to attend and vote at the 42nd aGM is entitled to appoint not more than two (2) 
proxies to attend and vote in his/her stead. If two (2) proxies are appointed, the instrument of proxy 
must specify the proportion of his/her shareholdings to be represented by each proxy.

3. a proxy may but need not be a member of the Company and Section 149(1)(b) of the Companies 
act, 1965 shall not apply to the Company.

4.	 Where	 a	 member	 is	 an	 authorised	 nominee	 as	 defined	 under	 the	 Securities	 Industry	 (Central	
Depositories) act 1991, it may appoint at least one (1) proxy but not more than two (2) proxies 
in respect of each securities account it holds with ordinary shares of the Company standing to the 
credit of the said securities account. The appointment of two (2) proxies in respect of any particular 
securities	 account	 shall	 be	 invalid	 unless	 the	 authorised	 nominee	 specifies	 the	 proportion	 of	 its	
shareholding to be represented by each proxy.

5.	 Where	a	member	is	an	exempt	authorised	nominee	(“EAN”)	as	defined	under	the	Securities	Industry	
(Central	Depositories)	Act	1991	which	holds	ordinary	shares	in	the	Company	for	multiple	beneficial	
owners in one securities account (“omnibus account”), there is no limit to the number of proxies 
which the eaN may appoint in respect of each omnibus account it holds. The appointment of two (2) 
or	more	proxies	in	respect	of	any	particular	omnibus	account	shall	be	invalid	unless	the	EAN	specifies	
the proportion of its shareholding to be represented by each proxy.

6. The instrument of proxy must be in writing under the hand of the appointor or his attorney. If the 
appointor is a corporation, under its common seal or the hand of its attorney. 

7.	 The	 instrument	of	proxy	 shall	 be	deposited	at	 the	Registered	Office	of	 the	Company	at	 Level	29,	
Menara allianz Sentral, 203, Jalan Tun Sambanthan, Kuala lumpur Sentral, 50470 Kuala lumpur not 
later than forty-eight (48) hours before the appointed time for holding the 42nd aGM.

note to holders of irredeemable convertible Preference share (“icPs”)
The holders of the ICPS shall be entitled to attend the 42nd aGM but have no right to vote at the said 
annual General Meeting. The voting rights of the ICPS holders are detailed in the Statement on Corporate  
Governance of this annual Report. 
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